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Total Cost of Ownership Committee Meeting- Merritt 
 
Date:   October 9, 2015 
Time:  2:30 pm to 3:30 p.m. 
 
Present: 
 Dr. Sadiq B. Ikharo, General Services  Norma Ambriz- Galaviz, Merritt 
 Jamille Teer, DGS, Recorder   Molly Sealund, Merritt 
 Chan Eng, General Services   
 Atheria Smith, General Services 
 Kirk Schuler, General Services 
 Tim Brice, Merritt 

 

  

  

MEETING MINUTES 
Meeting called to order at 2:10 pm. 

Handouts: Total Cost of Ownership report, Proposed M&O Re- Organization Chart 
 

MATTERS ARISING: 
 
1. Action Plan- District Recommendation # 3: 

VC Ikharo reported the following: Merritt’s needs are as follows-  
-Educational master plan  
-Facilities master plan 
 
Preventative Maintenance- is work that ensures health and safety on campus, and includes 
existing infrastructure is in good working order. 
 
Preventative maintenance work is being done in buildings to ensure good indoor air quality. 
Approximately 50% of the Merritt work orders are for preventative maintenance, one example of 
this is fire drill testing to ensure drills are working.  Other categories include lighting, plumbing, 
mechanical, leaks and ensuring safety hazards are taken care of. 
 
Repairs and modernizations are at times deferred due to factors like scheduling. 
President Ambriz- Galaviz asked what we can do in the short amount of time set aside for this 
meeting.  She also stated that the district wide facilities committee has been working to address 
ongoing issues. 
 
Dr. Ikharo agreed that the DW facilities committee was working on issues, but that Atheria smith 
was further working to standardize infrastructure DW, so that campuses could consult one 
resource identifying paint colors, campus designated fixtures for future projects.   
Dr. Ikharo stated that the unit review and the program review should be completed on time every 
three years and two years respectively.  These master plans should inform and drive our 
facilities and IT needs.     
 
Chancellor Laguerre is working with Dr. White to integrate the new Educational Master Plan.  At 
Merritt, these are scheduled to include Building S, a new child development Center, a new 
facility for the child development program. 
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There is an IPP and FPP in the works. 
Merritt is an older campus that has a lot of unseen infrastructure needs including electrical work 
in the B and F parking lots, custodial equipment, and an untold number of unseen water leaks, 
all of this should be included in the TCO plan.  The plan should also take into account the total 
number of custodians on campus.  Tim pointed out that the dinginess formula currently used by 
the district is dated.  Molly asked if the dinginess ration took into account the campuses 124 
acres in terms of grounds staff. 
  
Keys 
President Ambriz- Galaviz stated that keys are an issue the campus is dealing with.  There is a 
large demand for keys over any given year.  President Ambriz- Galaviz stated that custodians 
spend approximately 25% of their time opening doors.  
 
Faculty that do not continue on with the district often do not turn in keys at the end of their 
tenure.  It was stated that the Chancellor and Vice Chancellor of Human Resources should 
charge individuals who do not return keys.   
 
Equity 
President Ambriz- Galaviz asked what matrix would be used to ensure that each campuses 
receives and equitable portions of time and resources during the total cost of ownership process, 
she stated, “right now the squeaky wheel gets the oil.” 
 
The total Cost of Ownership power point presentation was passed out to Merritt members for 
review.  Discussion turned to that report. 
 
Dr. Ikharo asked that the campus provide an updated list of needs.  He asked that Kirk work with 
the campus engineers, and college designees to create a comprehensive list.  He instructed Kirk 
to work with the college on a weekly basis until the list has been completed. 
 
Kirk illustrated an ongoing issue he runs into, mainly that campus projects are made priorities 
before safety issues, and M&O priorities.  He asked what can be done to stop this from 
happening.  President Ambriz- Galaviz agreed that life and safety issues should be prioritized 
before some campus requests, she asked what the best way to coordinate would be. 
 
There was a discussion about re-lamping and who was responsible for replacing lightbulbs- Kirk 
responded that custodians are responsible for inside lights, engineers for outside lights that 
require lifts to reach. 
 
President Ambriz- Galaviz asked about in-operational security cameras around campus.  Dr. 
Ikharo responded that vendor Ojo Technologies would be hired on to train I.T. on camera repair 
as well as to fix broken equipment.   
 
Dr. Ikharo stated that as M&O backfills engineering positions we will have more help maintaining 
existing equipment; he passed out the proposed M&O re-organization chart, and briefly 
discussed some new hires.  DGS has requested 14 additional hires DW over the next three 
years.  Dr. Ikharo stated we have lost M&O staff due to low pay; but that the Chancellor has 
requested a salary survey of the Bay 10 to begin addressing the disparity.  Dr. Ikharo also stated 
we need specialist in HVAC, Plumbing and electrical. 
 
President Ambriz- Galaviz agreed that staffing numbers needed to be increased, but asked how 
DGS would ensure that we get the most out of the staff we have, citing a lack of training on new 
systems for staff that has been employed for some time. Dr. Ikharo stated we would be holding 
training for currently employed staff as well as hiring new members already well versed in the 
systems we plan to bring online.  Those new staffers will be able to train other engineers as time 
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allows.  Dr. Ikharo asked that Kirk and Olivia (upon her return) work to setup training with Local 
39 or other building services companies for engineering staff. 
  
A brief discussion about a lack of grounds keeping staff as well as a history of staffing for that 
department took place.  Dr. Ikharo stated a staffing goal includes that horticulture students would 
serve as understudies for the existing grounds staff; and create a temporary hiring pool. 
 
Dr. Ikharo would like to meet with Molly in the future to discuss strained gardening resources. 
 
Dr. Ikharo stated we would re-visit staffing issues as well as the Merritt needs list at our next 
TCO meeting.  
The meeting was adjourned.  Minutes will be sent to all in attendance.  
 
 
 
ADJOURNMENT:   

 
Meeting adjourned.  The next meeting is scheduled for November 4, 2015. 


