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Q1 At which site(s) do you work? Check all 
that apply. 

 
Answered: 235    Skipped: 0 

 
 

Berkeley City 
College 

 
 

College of 
Alameda 

 
 
 

Laney College 
 
 
 

Merritt College 
 
 
 

District 
Office (not... 

 
 

0%  10%  20%  30%  40%  50%  60%  70%  80%  90%   100% 
 
 
 

Answer Choices Responses 

 
Berkeley City College 19.15%  45 

 
College of Alameda 20.85%  49 

 
Laney College 23.83%  56 

 
Merritt College 16.60%  39 

 
District Office (not colleges0 25.96%  61 

Total Respondents: 235  
 

# Other (please specify) Date 

1 don't want to say 8/19/2015 4:20 PM 

2 All sites 8/19/2015 4:15 PM 
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Q2 What is your position at Peralta? 
 

Answered: 233    Skipped: 2 
 
 
 

Faculty 

Staff 

Administrator 

Contractor 
 
 
 

0%  10%  20%  30%  40%  50%  60%  70%  80%  90%   100% 
 
 
 

Answer Choices Responses 

 
Faculty 54.51%  127 

 
Staff 35.19%  82 

 
Administrator 10.73%  25 

 
Contractor 2.15%  5 

Total Respondents: 233  
 

# Other (please specify) Date 

1 Student worker Peralta Colleges Foundation 8/22/2015 8:10 AM 

2 dept chair 8/20/2015 3:57 PM 

3 Sr. Secretary- DGS 8/20/2015 12:02 PM 

4 Sr. Secretary 8/20/2015 11:26 AM 

5 Student worker at Peralta Colleges Foundation 8/20/2015 10:46 AM 

6 Poltical Coordinator SEIU L 1021 8/20/2015 7:40 AM 

7 Past interim Dean Div. 2 Math/Science 8/19/2015 9:11 PM 

8 retired faculty 8/19/2015 7:31 PM 

9 Department Chair person 8/19/2015 6:18 PM 

10 Hourly 8/19/2015 3:42 PM 
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Q4 What image do Peralta Colleges evoke 
for you in general? 

 
Answered: 150    Skipped: 85 

 
 
 

# Responses Date 

1 Something different now that I have read just half of the chancellor's address 8/24/2015 6:32 PM 

2 A vital resource to East Bay communities with great potential that has had a stubbornly persistent history of low moral, 
bureaucratic inertia and systemic inefficiency. 

8/24/2015 3:31 PM 

3 Each college evokes a different image. COA and Merritt are unknowns, BCC is innovative but bursting at the seams, 
Laney is a monolith. 

8/24/2015 12:46 PM 

4 great potential drained and diverted by cumbersome administrative procedures, a mismatch between resources and 
expectations, and a focus on reducing blame exposure and increasing convenience for subsets of the team rather than 
joint achievement of shared goals using methods that are efficient for all participants 

8/24/2015 12:44 PM 

5 Four different colleges forced to work together. Two smaller colleges; two growing colleges. 8/24/2015 11:38 AM 

6 Past = opportunity to those who wanted to improve their personal, professional and physical life. Recently = 
Uncertainty Future = with new leadership a place where there is opportunity to those who want to improve their 
personal, professional and physical life. 

8/24/2015 10:02 AM 

7 Unorganized & dysfunctional systems. 8/24/2015 9:34 AM 

8 In keeping with the Chancellor's vision for moving from the old Peralta way to the New Peralta Way, the colleges need 
to be more collaborative and less competitive. 

8/23/2015 2:43 PM 

9 A sixty year old institution that has served the Oakland and east bay area with high levels of education and other 
services that have contributed to its growth and economy. It has also educated about 70% of Black people with 
degrees. 

8/23/2015 1:01 AM 

10 A culture of incmpetence, e.g., "What image [does] Peralta evoke? 8/22/2015 8:18 AM 

11 Struggling. 8/21/2015 9:20 PM 

12 Excited students and faculty, difficulty with Peralta administration 8/21/2015 2:58 PM 

13 Low graduation rates for the colleges either for Associates degree or transfer to 4 year colleges 8/21/2015 2:05 PM 

14 a big bureaucracy 8/21/2015 12:16 PM 

15 Lively schools where adults have access to a variety of wonderful classes, degrees, training programs, etc. and where 
East Bay communities can find cultural and political events of interest. 

8/21/2015 10:16 AM 

16 In general, a organizational mess. 8/21/2015 9:44 AM 

17 Dry forest in summer. 8/21/2015 9:03 AM 

18 mediocrity 8/21/2015 8:01 AM 

19 every man for himself - "survival of the fittest" 8/21/2015 2:53 AM 

20 n/a 8/20/2015 9:16 PM 

21 From our perspective in the COA Auto Dept, we've had a great reputation for years in the community. 8/20/2015 9:04 PM 

22 A great resource underrated by the community and tied up in red tape and bottlenecks from the State and District. 8/20/2015 8:42 PM 

23 4 completely independent and often hostile - petty fiefdoms where friends are protected, but students are often left to 
drift, and who are often tripped up by sloppy administration, and a lack of clear educational goals, a realistic mission or 
a clear path to success. 

8/20/2015 7:55 PM 

24 Very inefficient, bureaucratic organization 8/20/2015 7:39 PM 

25 Disorganized, no connection to each other, not a good reputation 8/20/2015 6:12 PM 

26 Quality academic programs Extensive alumni base 8/20/2015 5:41 PM 

27 some excellence in instruction, really chaotic or poor administration 8/20/2015 5:40 PM 
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28 There are brilliant people here who work incredibly hard to bring good programs to students, but their efforts are 

largely undone by (a) inept managers who interfere and/or block their progress, and (b) a broken infrastructure that 
routinely fails, resulting in needless problems such as students being wrongly dropped from courses and employees 
not being paid. To distill this to a single image: a well-meaning, disorganized, ineffective dump. 

8/20/2015 4:52 PM 

29 From an employee perspective, is an organization that does that function as a team. 8/20/2015 4:50 PM 

30 Interesting, fun students. Pockets of excellence, and pockets of laziness among faculty/administrators. Tendency to 
complain a lot (faculty). 

8/20/2015 4:27 PM 

31 Not organized 8/20/2015 4:16 PM 

32 A promising one. There are a lot of great classes to take and some which are most excellent like Traditional Japanese 
Woodwork and Handtools. 

8/20/2015 4:14 PM 

33 certain depatment have a great reputation. Your CTE is very good 8/20/2015 3:58 PM 

34 https://en.wikipedia.org/wiki/The_Blind_Leading_the_Blind#/media/File:Pieter_Bruegel_the_Elder_(1568)_The_Blind_ 
Leading_the_Blind.jpg 

8/20/2015 3:27 PM 

35 Diverse student population, primarily students from low income backgrounds who need basic skills classes to improve 
their English and math skills. 

8/20/2015 3:26 PM 

36 Struggling to provide for students and staff. 8/20/2015 2:48 PM 

37 Preparing students for a successful transfer 8/20/2015 2:27 PM 

38 The student who succeed on their chosen field. 8/20/2015 2:12 PM 

39 To create a positive and helpful environment for the students, faculty, and staffs. 8/20/2015 1:58 PM 

40 Dysfunctional and contentious 8/20/2015 1:46 PM 

41 "Opportunities" is what first comes to mind. 8/20/2015 1:43 PM 

42 Diversity and Politics 8/20/2015 1:02 PM 

43 Ghetto schools. Low performing, not well maintained. 8/20/2015 12:55 PM 

44 square brick buildings 8/20/2015 12:22 PM 

45 It's hard to focus on one image. I have a bifurcated vision. The administration of the schools is terrible --but I love our 
students. 

8/20/2015 12:06 PM 

46 As a former student Peralta evokes a feeling of pride at the education I received. As an employee I feel disdain- the 
organization is often fractured with infighting between campuses and the district office. 

8/20/2015 12:02 PM 

47 Fight down and disrespect from Administrators. 8/20/2015 11:49 AM 

48 Diversity 8/20/2015 11:37 AM 

49 Great stuff in the classrooms... messy everywhere else. 8/20/2015 11:35 AM 

50 Oakland and the Laney College Tower - concrete buildings 8/20/2015 11:31 AM 

51 A positive diverse enriched environment 8/20/2015 11:26 AM 

52 An opportunity, for those who cannot afford private higher education, an opportunity to acquire higher degrees and the 
ability to transfer to build their education as high as they are willing to go. 

8/20/2015 11:16 AM 

53 Good 8/20/2015 10:44 AM 

54 more than an image the colleges evoke an emotion: anxiety 8/20/2015 10:23 AM 

55 Opening doors, opening eyes, opening minds not always easy-- frustrations of bureaucracy abound caring teachers 
and students who deeply want to succeed and who need mentoring 

8/20/2015 10:05 AM 

56 Complex, intimidating, potentially excellent 8/20/2015 9:58 AM 

57 Struggling, old and tired, disjointed, depressing 8/20/2015 9:49 AM 

58 Champion of the underdog 8/20/2015 9:47 AM 

59 Corruption. Under-achievement. Bureaucracy that kills. 8/20/2015 9:45 AM 

60 A large diverse family, where everyone cares deeply for each other but each person is willing to stand up for what he 
or she believes in. 

8/20/2015 9:32 AM 



Chancellor's Survey August 2015 

7 / 36 

 

 

 
61 Top heavy Generalized incompetence Criminal elements within the district office use the generalized incompetence of 

the district to cheat faculty, departments, and athletics out of their money 
8/20/2015 9:28 AM 

62 administration heavy, inefficient, admin out of touch 8/20/2015 9:14 AM 

63 Having just started recently with no prior experience with the colleges, I think of Peralta as a respected institution with 
a long historical presence in the community. 

8/20/2015 8:16 AM 

64 LOCAL opportunity for transfer students and vocational training. 8/20/2015 8:11 AM 

65 Hope and opportunity. 8/20/2015 8:07 AM 

66 We all are family 8/20/2015 7:54 AM 

67 Not a positive one. Inefficient and cumbersome processes. 8/20/2015 7:48 AM 

68 ( Not so much an image) opportunities 8/20/2015 7:44 AM 

69 Dynamic staff of enthusiastic people 8/20/2015 7:15 AM 

70 Disfunction 8/20/2015 7:12 AM 

71 I think of a community based educational pinnacle 8/20/2015 7:02 AM 

72 Unorganized, not transparent, late to act, lack sensitivity to faculty's needs, and fractmented. 8/20/2015 4:29 AM 

73 trying, but still a ways to go 8/19/2015 11:15 PM 

74 Diverse student body and faculty 8/19/2015 9:51 PM 

75 Lost opportunity along with amazing people plugging along doing great things even in the face of insufficient support 
and even (past) corruption and (recent) bullying 

8/19/2015 9:47 PM 

76 my college degree 8/19/2015 9:32 PM 

77 A great place for an inexpensive education brought to you by dedicated staff/faculty! 8/19/2015 9:15 PM 

78 Calsified inefficiency. Outdated and broken bureaucratic systems. Politicized decision making. Absolutely no 
accountability. 

8/19/2015 8:44 PM 

79 Contentious, political and racial 8/19/2015 8:38 PM 

80 In general? I think of the specific image of the big picture in Merrit College (it was there several years ago) of that 
black panther dude sitting on his throne with a big gun beside him. That bullying black panther political tone is slowly 
retiring, but it's still here in the district and it keeps us from coming together as a unified group. 

8/19/2015 7:55 PM 

81 A system of four community colleges serving the East Bay, functional and useful. 8/19/2015 7:42 PM 

82 H 8/19/2015 7:39 PM 

83 People accomplishing great things through shear will and determination. Too many broken systems. Finance, 
planning. 

8/19/2015 7:27 PM 

84 Growing quality resources and support programs for students. Much improvement needed on disorganization of 
administration, HR, hiring, facility issues (I didn't get paid for 3 months during one of the semesters even though all 
"necessary paperwork" was in. There seems to be a revolving door w/ deans and VP's.) 

8/19/2015 7:23 PM 

85 A second chance for students to better themselves academically 8/19/2015 7:19 PM 

86 Excellent colleges - disjointed as a unit. 8/19/2015 7:16 PM 

87 apathy 8/19/2015 7:16 PM 

88 Disorganization. Lack of consistency in staff and administrators. Random selection of new leaders while there are 
interim workers successfully doing the work who are available to continue to do the work. Poor timing on making 
changes in technology right before the fall semester starts. Disparate treatment, lack of commitment and unequal pay 
for part time staff who make up 0ver 70% of faculty 

8/19/2015 7:06 PM 

89 According to yelp, students study here because it is like a transition school. 50% go transfer. 50% go for A.A. other 
then find a job. 

8/19/2015 6:59 PM 

90 Obstruction, stagnation, oppression, vitriol, mediocrity, incompetent and slow. 8/19/2015 6:58 PM 

91 Dysfunction. 8/19/2015 6:39 PM 
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92 Incredibly diverse, which causes a great deal of acrimony. The history of policial activism, while amazing when 

studying it, has also led to a culture that is less focused on building an institution that works for its workers and 
students and more of a space where people to voice their discontent with the world. There is some irony here, of 
course, and that's that what it takes to tear a system down and call out it's probably is different than what it takes to 
build a system that you believe in and value. 

8/19/2015 6:38 PM 

93 Administrative incompetence and excellent teaching 8/19/2015 6:38 PM 

94 They are great educational places and offer valuable services to the public 8/19/2015 6:25 PM 

95 Opportunity for staff and students 8/19/2015 6:08 PM 

96 Hardworking dedicated students from all walks of life, all ages, all social and racial backgrounds. The administration 
acts like they care about equality and diversity, yet day-to-day operations say otherwise. The administration is top- 
heavy and bloated. 

8/19/2015 6:05 PM 

97 Working hard to provide a much needed education to the Oakland and surrounding communities. Trying to provide an 
educational opportunity for students but seen as second class. 

8/19/2015 6:05 PM 

98 Opportunity for success but also flawed execution and a lot of red tape. 8/19/2015 5:58 PM 

99 A college devoted to the under served, providing opportunity. 8/19/2015 5:49 PM 

100 Incompetent, unprofessional well-meaning individuals with little support from administration 8/19/2015 5:46 PM 

101 Diversity 8/19/2015 5:46 PM 

102 Different image for each campus. BCC evokes student success. 8/19/2015 5:42 PM 

103 Divided and competing. Processes that easily break down. 8/19/2015 5:39 PM 

104 Extremely inefficient. Top heavy with administrators. Teachers who really care about students 8/19/2015 5:37 PM 

105 Multicultural, diverse, opportunity to serve our community and students and also a very difficult place to work, 
processes, lack of respectful engagement, lack of resources and lack of respect for protocols. 

8/19/2015 5:30 PM 

106 Student pathways to career and transfer. 8/19/2015 5:21 PM 

107 Corruption and cronyism. 8/19/2015 5:16 PM 

108 Under funded, under supported and "making do". There are some fantastic people, but the infrastructure (computer 
systems, processes, information flow) makes success difficult. 

8/19/2015 5:14 PM 

109 Growth in the Community, however could be much better 8/19/2015 4:59 PM 

110 that the district was badly in need of a Chancellor like Dr. Laguerre! he has the experience, dedication, and heart that 
we have been sorely missing until now. 

8/19/2015 4:54 PM 

111 A desire to be mediocre rather than great. 8/19/2015 4:47 PM 

112 The Little Engine That Could. Always going uphill (often fighting our own ineptitude) but never giving up. 8/19/2015 4:47 PM 

113 Intelligent turtle 8/19/2015 4:46 PM 

114 I have a conflicted image in my head. There are great strengths in the people and the students, but communication 
and functionality of the colleges in general is a mess. 

8/19/2015 4:45 PM 

115 business rather than school. authoritative rather than collective. overworked, overburdened, understaffed, under- 
appreciated. 

8/19/2015 4:43 PM 

116 An integral point of the communities we serve. 8/19/2015 4:40 PM 

117 Education 8/19/2015 4:37 PM 

118 Stairwell to sucess 8/19/2015 4:33 PM 

119 Inefficiency and the timeliness of getting things done 8/19/2015 4:28 PM 

120 Diverse, smaller campuses 8/19/2015 4:24 PM 

121 disorganized and petty 8/19/2015 4:22 PM 

122 Well intentioned with tremendous potential, however, our policies, procedures and governance are not aligned toward 
supporting our mission and goals 

8/19/2015 4:20 PM 

123 a 8/19/2015 4:20 PM 
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124 It was a place for higher administrators to get higher pay before retirement in the last 10 years. No accountability for 

administrators. Not caring about the community that we serve. No equity pay for the same work they do, especially 
between hourly and permanent classified employees, measure on the hourly rate bases only (separate contracts). 

8/19/2015 4:17 PM 

125 Low-end inner city community college 8/19/2015 4:17 PM 

126 I am a direct product of the Peralta College system. I am a Bay Area born native and as a child, would come to the 
campus and imagine myself going to college one day, being the first to graduate with a degree in my family as a first 
generation born. I still have not graduated from College or have any degrees, I always had to work when. The Peralta 
Colleges evokes in me hope that one day I can make my mother proud. That I can one day get a degree. As a staff 
member I am so proud to be here, this place of hope. 

8/19/2015 4:13 PM 

127 Gritty, unclean 8/19/2015 4:11 PM 

128 Volcano 8/19/2015 4:07 PM 

129 A great college district which needs a little refinement. Often times students are not treated with the utmost respect. 
Sometimes faculty and classified professionals' perspectives are not respected by the administrators 

8/19/2015 4:05 PM 

130 A hydra of opportunities! 8/19/2015 4:04 PM 

131 Peralta is a place of opportunity for students and local businesses but strategic measures are not implemented to 
reach out to local businesses. 

8/19/2015 4:03 PM 

132 Successful community building 8/19/2015 4:00 PM 

133 hope, diversity, joy, and unfortunately, dysfunction and discord. 8/19/2015 4:00 PM 

134 It seems to be a place that offers a lot of opportunity for students and staff but has so many obstacles to success. 8/19/2015 3:59 PM 

135 Urban public education with all its strengths and drawbacks--diversity, vitality, insufficient funding, disorganized 
bureaucracy. 

8/19/2015 3:59 PM 

136 The old peralta 8/19/2015 3:56 PM 

137 The Peralta Colleges have been a strong and stable force in this community. People come here to make changes in 
their lives. Overall feedback has always been positive. 

8/19/2015 3:55 PM 

138 Waste. corruption. fraud. cronyism. Bullying. 8/19/2015 3:54 PM 

139 Disorganization and too many administrators at the District Office 8/19/2015 3:52 PM 

140 PCCD are vital institutions to the Oakland community but are administratively dysfunctional and not good with follow 
through. 

8/19/2015 3:51 PM 

141 A work in progress. 8/19/2015 3:50 PM 

142 Scrappy and disjointed, but with some excellent components and lots of potential under the right leadership and active 
participation of its employees 

8/19/2015 3:49 PM 

143 Opportunity Mismanagement 8/19/2015 3:48 PM 

144 Diverse community 8/19/2015 3:48 PM 

145 There is a cement dedication to Marian Anderson in front of the office of instruction. It was placed there in 2006 - the 
name is spelled incorrectly, and no one be me seems to care. This poor representation for Peralta overall. Second, 
communication is extremely slow. Requests for ANYTHING can take more than six months. 

8/19/2015 3:46 PM 

146 a powerhouse stepping stone to a CSU or UC 8/19/2015 3:44 PM 

147 Classist Elitism 8/19/2015 3:43 PM 

148 Hope, community, career opportunities 8/19/2015 3:43 PM 

149 Accountability delineation between business unit functions. Particularly the grey areas. 8/19/2015 3:42 PM 

150 An available community college option. 8/19/2015 3:42 PM 
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Q5 What is the greatest strength of the 
Peralta Colleges? 

 
Answered: 148    Skipped: 87 

 
 
 

# Responses Date 

1 Diversity, and now with the new Peralta Way- strength in diversity 8/24/2015 6:32 PM 

2 That our communities need and WANT us to succeed in fulfilling our mission. 8/24/2015 3:31 PM 

3 It's faculty and students. 8/24/2015 12:46 PM 

4 fantastic location, excellent local support for bonds, fantastic opportunity to provide value to the community, 
tremendous untapped pool of potential students, high commitment to public service 

8/24/2015 12:44 PM 

5 Faculty 8/24/2015 11:38 AM 

6 Dedicated employees to our students despite the challenges we go through as employees. 8/24/2015 10:02 AM 

7 Good people 8/24/2015 9:34 AM 

8 Classes and services provided to students 8/23/2015 2:43 PM 

9 The faculty and staff and the ability to educate students of color and from the wide spectrum of socioecomic strata 
especially those from lower strata. 

8/23/2015 1:01 AM 

10 Resistance to change 8/22/2015 8:18 AM 

11 Great caring people. I am inspired by a number of my colleagues! 8/21/2015 9:20 PM 

12 Passionate students and faculty. 8/21/2015 2:58 PM 

13 There is great faculty at the colleges 8/21/2015 2:05 PM 

14 a diverse group of people work here 8/21/2015 12:16 PM 

15 Its teachers and student services. 8/21/2015 10:16 AM 

16 The people. 8/21/2015 9:44 AM 

17 Diversity. 8/21/2015 9:03 AM 

18 caring, compassionate teachers 8/21/2015 8:01 AM 

19 its people. inspite of jostling for resources, the people is still the best assest Peralta possesses 8/21/2015 2:53 AM 

20 Diverse colleagues and pleasure to welcome to new faculty to get settled in. 8/20/2015 9:16 PM 

21 It's like an old Chevrolet. Dependable. May not be as snazzy as a Tesla (that is, Foothill/deAnza). But it gets you 
where you want to go. 

8/20/2015 9:04 PM 

22 Community. 8/20/2015 8:42 PM 

23 Its students who bring so much life experience to the classrooms and often the strong desire to mentor one another 
where given the chance. There are also many dedicated employees who sadly must often keep their heads down to 
avoid the faculty v. faculty, and admin v. faculty crossfire. 

8/20/2015 7:55 PM 

24 Dedicated faculty and staff 8/20/2015 7:39 PM 

25 They are the least expensive ways to get a 2 year degree, and get into a college that one can continue in to receive a 
4 year degree, or more 

8/20/2015 6:12 PM 

26 Diversity of students Students can enroll in multiple colleges 8/20/2015 5:41 PM 

27 the commitment of some of the faculty 8/20/2015 5:40 PM 

28 There are top-notch faculty and staff here whose commitment to social justice and service to people in poverty keeps 
them here, even though they could easily find work at better-paying, less-dysfunctional, more prestigious institutions. 

8/20/2015 4:52 PM 

29 We provide education services to the general public. 8/20/2015 4:50 PM 

30 We really do care about the students. 8/20/2015 4:27 PM 
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31 Location 8/20/2015 4:16 PM 

32 There location and agreements with CSU and some UCs. 8/20/2015 4:14 PM 

33 CTE programs 8/20/2015 3:58 PM 

34 Peralta provides valuable educational opportunities to students who often haven't had access to them elsewhere. 8/20/2015 3:27 PM 

35 Many campuses with their own degrees of specialties, i.e. Music at Laney, Radiologic Sciences at Merritt. 8/20/2015 3:26 PM 

36 There are some, not all, extremely dedicated faculty and staff. 8/20/2015 2:48 PM 

37 Counselors that are resourceful and available, great DSPS department, staff who motivates students to move towards 
their goals. 

8/20/2015 2:27 PM 

38 staff that play important role on the job that they do. 8/20/2015 2:12 PM 

39 A variety of courses offered throughout the four campuses 8/20/2015 1:58 PM 

40 Many people of color serving people of color 8/20/2015 1:46 PM 

41 multi-district. which mean more opportunities achieve or obtain your goals 8/20/2015 1:43 PM 

42 Our ability to serve a VERY diverse student body in light of district-wide limitations and ineffective processes in the 
district office. 

8/20/2015 1:02 PM 

43 Diversity of the student population. 8/20/2015 12:55 PM 

44 dedicated faculty 8/20/2015 12:22 PM 

45 The students--absolutely! 8/20/2015 12:06 PM 

46 Our greatest strength remains our ability to allow access to higher education and career technical training to 
constituents that would otherwise not have access. 

8/20/2015 12:02 PM 

47 Diversity. 8/20/2015 11:49 AM 

48 Diversity, passion 8/20/2015 11:37 AM 

49 Student diversity. 8/20/2015 11:35 AM 

50 AA Degrees and "vocational"/apprenticeship programs that prepare people for the work force 8/20/2015 11:31 AM 

51 Diversity, growth and potential into work force 8/20/2015 11:26 AM 

52 The teachers. I've taken a few classes over the years, and have always felt the quality they provide is excellent. The 
teachers I had appeared to enjoy the teaching experience. 

8/20/2015 11:16 AM 

53 The diversity, the faculty, the course offerings, and the quality of CTE programs across the district 8/20/2015 10:44 AM 

54 Can do attitude. 8/20/2015 10:23 AM 

55 Compassion and creativity of faculty; willingness to take risks 8/20/2015 10:05 AM 

56 Power to change people's lives 8/20/2015 9:58 AM 

57 Possibility 8/20/2015 9:49 AM 

58 tries to help anyone 8/20/2015 9:47 AM 

59 Creativity through diversity. 8/20/2015 9:45 AM 

60 the diversity and variety of experiences that all "family" members have lives 8/20/2015 9:32 AM 

61 The community of students it serves 8/20/2015 9:28 AM 

62 diversity 8/20/2015 9:14 AM 

63 Its history, name recognition and "perks" as part of the California Community College system. (I came from a private 
school which did not have access to offer AA-T and AS-T degrees.) 

8/20/2015 8:16 AM 

64 Serving students from our immediate area. 8/20/2015 8:11 AM 

65 International Student Program 8/20/2015 8:07 AM 

66 We are all hear for the students and make sure that they have a great learning experience 8/20/2015 7:54 AM 

67 Innovative academic programs. 8/20/2015 7:48 AM 
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68 change agent 8/20/2015 7:44 AM 

69 It's diverse staff and student population 8/20/2015 7:15 AM 

70 Faculty and Staff that care for success and welfare of students 8/20/2015 7:12 AM 

71 the perception within its local/external community 8/20/2015 7:02 AM 

72 Its faculty 8/20/2015 4:29 AM 

73 the students! and the concern many of us have about them. 8/19/2015 11:15 PM 

74 Accessibility for students and to the civic and business community 8/19/2015 9:51 PM 

75 Dedicated people who care about students and the community 8/19/2015 9:47 PM 

76 quality education 8/19/2015 9:32 PM 

77 Diverse student body. Integral part of the community. Committed faculty/staff! 8/19/2015 9:15 PM 

78 The students. 8/19/2015 8:44 PM 

79 Being able to take classes at all four schools, when it is possible to register at all. 8/19/2015 8:38 PM 

80 Luck: It just happens to be located in the Bay Area. 8/19/2015 7:55 PM 

81 Relatively good instruction and vocational training for a reasonable investment of money and time. 8/19/2015 7:42 PM 

82 H 8/19/2015 7:39 PM 

83 Faculty, staff and administrators owning their responsibilities. Getting the job done no matter what it takes 8/19/2015 7:27 PM 

84 Amazing diversity of students and the large number of faculty who go above and beyond to meet the unique needs of 
our students. 

8/19/2015 7:23 PM 

85 Open enrollment 8/19/2015 7:19 PM 

86 Dedicated faculty, staff, administration make a positive difference in students' lives 8/19/2015 7:16 PM 

87 Rich culture. Warm loving people. Dedicated Faculty who bend over backwards for our students and each other. Great 
career classes which lead to real jobs. 

8/19/2015 7:06 PM 

88 Help out students transfer to a 4 years college and build up career. 8/19/2015 6:59 PM 

89 Our students and gifted, caring faculty 8/19/2015 6:58 PM 

90 Diversity, locations, cte programs 8/19/2015 6:39 PM 

91 It's geographic location, which gives us an incredibly diverse group of students and faculty to draw upon, natural 
resources on which to draw, and businesses with which to collaborate. The political history of the colleges is an 
excellent asset as well, since it has housed a number of political protests and politicians, but, unfortunately, it is also 
what threatens to tear us apart. 

8/19/2015 6:38 PM 

92 Students and teachers 8/19/2015 6:38 PM 

93 They provide education to people who need it most, and they are a bridge to a better tomorrow. Most of us take the 
value of such school for granted, but they play a major role in the lives of hundreds of thousands of people. 

8/19/2015 6:25 PM 

94 Diversity and location 8/19/2015 6:08 PM 

95 Our faculty. 8/19/2015 6:05 PM 

96 Teachers who are passionate about teaching, in spite of the lack of resources. 8/19/2015 6:05 PM 

97 The student body, which is diverse in so many different ways and full of talent and potential. 8/19/2015 5:58 PM 

98 Dedicated services which emphasize access. 8/19/2015 5:49 PM 

99 We still exist after all of these years. 8/19/2015 5:46 PM 

100 Diversity of faculty and students 8/19/2015 5:46 PM 

101 Transfer rate to UC and other institutions across the country. 8/19/2015 5:42 PM 

102 First and foremost: our students! Close second: A handful of very energetic faculty members. 8/19/2015 5:39 PM 

103 The fact that there is still room for faculty to innovate and create new programs 8/19/2015 5:37 PM 

104 Ingenuity in instruction and some great staff as well. Some collaborative administrators. 8/19/2015 5:30 PM 
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105 The people that work there. 8/19/2015 5:21 PM 

106 Faculty and staff dedication to the students and community 8/19/2015 5:16 PM 

107 dedicated staff and faculty 8/19/2015 5:15 PM 

108 There are some highly dedicated employees (faculty and staff) who really care about students and their success. 8/19/2015 5:14 PM 

109 I see working here the district, that people do care about the outcome of Peralta in general 8/19/2015 4:59 PM 

110 that we have 4 colleges going separate directions. with the new chancellor, we will attain the direction we have 
needed so long 

8/19/2015 4:54 PM 

111 Its history of social justice and commitment to serving students from all walks of life. 8/19/2015 4:47 PM 

112 Faculty really care about students. They're here for the right reasons. 8/19/2015 4:47 PM 

113 It's people. 8/19/2015 4:45 PM 

114 many workers (some administrator, some faculty, some staff) are committed and passionate to help students succeed. 8/19/2015 4:43 PM 

115 Camaraderie. 8/19/2015 4:40 PM 

116 Team work in my office 8/19/2015 4:37 PM 

117 Affordable higher education 8/19/2015 4:33 PM 

118 The diverse student body and the commitment of its faculty. 8/19/2015 4:28 PM 

119 Diversity, solid faculty 8/19/2015 4:24 PM 

120 faculty interested in giving the best to students 8/19/2015 4:22 PM 

121 Student and staff diversity, creativity and dedication 8/19/2015 4:20 PM 

122 a 8/19/2015 4:20 PM 

123 Great employees who care about the institution. 8/19/2015 4:17 PM 

124 Locations 8/19/2015 4:17 PM 

125 The people. 8/19/2015 4:13 PM 

126 We provide the means for students to reach their greatest potential 8/19/2015 4:11 PM 

127 The potential for having far-reaching impact on the community. 8/19/2015 4:07 PM 

128 Our diversity is the greatest strength. 8/19/2015 4:05 PM 

129 we are open to everyone to help them get where they want to be 8/19/2015 4:04 PM 

130 Peralta Colleges is a well known and large institution in northern California, and many people want to do business with 
the District and support the institution. But they do not know how. 

8/19/2015 4:03 PM 

131 Diversity 8/19/2015 4:00 PM 

132 diversity and creativity 8/19/2015 4:00 PM 

133 I have only worked here for 1.5 years. I was taken instantly by the diversity of the staff not just in ethnicity but in life 
experiences, education and points of view. 

8/19/2015 3:59 PM 

134 Ability to reach and serve diverse populations of students and make a difference in their lives. 8/19/2015 3:59 PM 

135 Students 8/19/2015 3:56 PM 

136 In most cases, students come to PCCD with varying skills/interests. Peralta offers a number of opportunities for people 
to grow and develop. 

8/19/2015 3:55 PM 

137 Some of the teachers and staff are very dedicated to the students. 8/19/2015 3:54 PM 

138 The diversity of its faculty and staff. 8/19/2015 3:51 PM 

139 Diversity. 8/19/2015 3:50 PM 

140 Some doggedly determined people 8/19/2015 3:49 PM 

141 I can't speak for all of the colleges but BCC has incredible faculty: brilliant, dedicated, motivated, creative 8/19/2015 3:48 PM 

142 It's varied pedagogy and diverse community. 8/19/2015 3:48 PM 
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143 I do not see strengths at this time because there is no stability in administration. 8/19/2015 3:46 PM 

144 It's diversity 8/19/2015 3:44 PM 

145 Diversity 8/19/2015 3:43 PM 

146 The students. 8/19/2015 3:43 PM 

147 Diversity & Location 8/19/2015 3:42 PM 

148 Bay area location of its colleges 8/19/2015 3:42 PM 
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Q6 What is the one change/improvement 
you would make to the Peralta Colleges? 

 
Answered: 148    Skipped: 87 

 
 
 

# Responses Date 

1 Make things function. A major part of that would be administrators who actually inspire, lead and do their jobs and not 
just stand in the way of progress. This is not blanket admin-hate- I work at Merritt, and you know we needed some 
leadership changes that just happened. 

8/24/2015 6:32 PM 

2 Increasing the level of trust among and between constituencies. The most radical-- creative, productive, resilient-- 
shared governance occurs when the members of an institution can honestly say "I trust my colleagues to do great 
work." 

8/24/2015 3:31 PM 

3 Do better for students. Evaluate faculty often, respond quickly to student concerns, provide more support for students 
and have staff be more available to them to answer questions. 

8/24/2015 12:46 PM 

4 improve operational efficiency for all parties: students, faculty, staff, administrators, community. make it easier to 
engage, progress, and complete - broadly defined. 

8/24/2015 12:44 PM 

5 Reduce turnover of administrators 8/24/2015 11:38 AM 

6 Resources for employees who want to continue their education such as Tuition reimbursement, Mentors, Volunteer 
opportunities. 

8/24/2015 10:02 AM 

7 Instill a mindset of continuous improvement within the colleges so that people are trying to make things better. Make 
sure the management structure enables this. 

8/24/2015 9:34 AM 

8 There is a need for greater respect among all employees, a willingness to work together and a hope that there would 
be a greater sense of team building rather continuing to live in my silo of power. 

8/23/2015 2:43 PM 

9 To rebuild the faculty and staff so it can more effectively serve the Peralta ocmmunity. 8/23/2015 1:01 AM 

10 Real transparency in governance 8/22/2015 8:18 AM 

11 Please overhaul the Information Technology department! Every semester we have problems and the Help Desk is not 
very helpful. Sadly, I and other faculty don't see such problems at other districts. Some examples are: 1) I have 
problems printing out my class roster, 2) I have come into a classroom with the projector left on and no one knows how 
to turn it off, 3) Last summer I couldn't get my class rosters for two weeks and the Help Desk was only available during 
hours that I teach, 4) When I try contacting the Help Desk by email, they never respond to me directly, they tell me to 
go to their website which sometimes doesn't work. Unfortunately there is much more I could add. Peralta's 
considerable IT problems make it difficult for us faculty to do our job and they reflect poorly on Peralta. 

8/21/2015 9:20 PM 

12 More responsive staff in IT and keys and the upper district level administration. 8/21/2015 2:58 PM 

13 Decrease in politics, favoritism and cronyism. Employees should be held accountable for their job performance or lack 
thereof. 

8/21/2015 2:05 PM 

14 I would like to see people at the district office be responsive to those of us who work at the campuses. My phone 
messages and email messages are frequently not responded to in any way. I experience this from many upper 
management all the way down to classified peers. 

8/21/2015 12:16 PM 

15 Higher pay for adjuncts. 8/21/2015 10:16 AM 

16 Better organization. 8/21/2015 9:44 AM 

17 Hold managers at the campus & district accountable. 8/21/2015 9:03 AM 

18 the public relations department is an unmitigated disaster. Get rid of Jeff Heyman NOW -- should have happened a 
decade ago. 

8/21/2015 8:01 AM 

19 Civility and spirit of sharing. I could hardly get 1 additional faculty for a class of 42 student students (when our program 
needs 1-10 faculty student ratio) BCC on the other hand and some other program received approval for faculty hiring 
in excess of their need while we are struggling in MEDAS to get help. 

8/21/2015 2:53 AM 

20 Create logo as a template for using in under signature area in the e-mail. For example, "BCC SHINE" or "BCC 
PROUD". The email will inspire colleagues, students and all staff to remind each other to keep BCC SHINE or keep 
BCC PROUD daily. 

8/20/2015 9:16 PM 
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21 How about letting us purchase supplies and equipment through Amazon, so we'd get the stuff in two days rather than 

waiting three months for a spool of wire ?? 
8/20/2015 9:04 PM 

22 A better customer experience. Students should find it easy to register and enroll online, be easily oriented and find 
necessary resources, and experience a campus that is clean, well maintained and safe, with up to date equipment. 

8/20/2015 8:42 PM 

23 Peralta is awash in paper, reports, and time-wasting hoop jumping. If we could cut to the substance, and focus on the 
practical, and really hold people accountable for achieving the practical, there would be so much potential for real, and 
not symbolic, progress. That would be progress we could build on. 

8/20/2015 7:55 PM 

24 Reduce size of district office. Get rid of incompetent, empty suits 8/20/2015 7:39 PM 

25 Oh dear, only one? My main one is the financial office. Why aren't ICC's signed & approved before the middle or end of 
August. Why isn't there budgeted reserves for the year round contractors ? I live from paycheck to paycheck. 

8/20/2015 6:12 PM 

26 Improve customer services to students, among departments and the general public Academic programs need to more 
closely match industry needs 

8/20/2015 5:41 PM 

27 Clear up the financial issues that have plagues us for 20 years and which have affected acreditation, like coming up 
with and following an equitable funding model for the colleges. 

8/20/2015 5:40 PM 

28 A reversal of the top-down management style that currently exists, both at the district level and at the college level. 
Your employees are your brain trust; ask THEM what's needed rather than imposing "solutions" that sound good to 
administrators but don't work in practice. 

8/20/2015 4:52 PM 

29 Great overhaul of business processes. 8/20/2015 4:50 PM 

30 I would like to see less complaining and negativity. 8/20/2015 4:27 PM 

31 Clean campus; Competitive pay for classified staff 8/20/2015 4:16 PM 

32 Well, for a long time I hear from my students that their experience on campus at Laney, specifically and especially, the 
admin. staff and the counselors are bully-like. I myself took a class or two and when meeting with a counselor on 
campus was treated like trash. At another time, I met with a chair or a certain department and they also treated me 
poorly. I hope Laney can change and I hope higher level administrators can at least act nice even if it might be they 
are having a hard day. Yes, I have forgiven them, but this is what I would like to see changed. 

8/20/2015 4:14 PM 

33 Peralta prompt is horrible and unreliable. Who would post forms that could not be filled in by faculty such as TRC??? 8/20/2015 3:58 PM 

34 I'd clean it up the physical environment dramatically--no new construction initiatives, no new colleges, no big 
undertakings generally until the colleges are clean, freshly painted, and adequately furnished. Elevators should run, 
potholes should be filled, water fountains should work, blinds should be operational, etc., etc.--everything should be 
good in working order on each campus. As the colleges stand--with the possible exception of sparkly new BCC--we 
are showing our students and ourselves no respect. 

8/20/2015 3:27 PM 

35 Each campus offering a variety of classes so that students don't have to take classes at multiple campuses each 
semester. 

8/20/2015 3:26 PM 

36 Culture change. This is 2015. Improve procedures to be more efficient. Improve hardware and software, and provide 
sufficient IT staff to support users. And force users to become more self-sufficient. 

8/20/2015 2:48 PM 

37 Communication - lack of communication that make the department lost. 8/20/2015 2:12 PM 

38 Positive attitudes especially for staffs, and clearly explain (give a clear overview) on what to do or not when issue 
arises. Don't let the staff or faculty suffers and go in hoops and loops in the system. 

8/20/2015 1:58 PM 

39 Communicative collaboration being people's responses to question 4 8/20/2015 1:46 PM 

40 transparency. 8/20/2015 1:43 PM 

41 Provide technology which will provide better access to real time budget information. It is very difficult to run a program 
when all the budget management transactions I make on my end take several weeks to months to be processed. It's a 
big problem for administrators, program coordinators, and those who direct grants. 

8/20/2015 1:02 PM 

42 Less focus upon racial/identity politics. More focus upon serving students. 8/20/2015 12:55 PM 

43 shrink the administration 8/20/2015 12:22 PM 

44 Get rid of Ellnor-it-all Webb. get a President for Laney who is truly a leader and an educator. Webb is a disaster. She 
has tried to make everyone at the school her creature. Look at all the interim deans that dance attendance to her. No 
one will take decisive action for fear of losing their job. President Webb is an embarrassment. She can't even write an 
email that demonstrates proper usage of the English language. 

8/20/2015 12:06 PM 
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45 -Return to increase in programming that has been cut in recent past ex. Travel mgmt and Tourism program, evening 

language classes like Arabic -Ability campuses/ departments to operate as separate parts of the same organization. 
8/20/2015 12:02 PM 

46 Accountability. 8/20/2015 11:49 AM 

47 That staff/faculty/administrators are more responsive to the needs of other employees. Often emails go ignored, and 
as a semi-new faculty member (less than one year), I find this to be very frustrating and disheartening. It also seems 
that information doesn't trickle down to those that need it most (especially for myself, as a coordinator)... 

8/20/2015 11:37 AM 

48 Better service by District Office to the colleges. 8/20/2015 11:35 AM 

49 Improve working relationships and communication between administration and staff 8/20/2015 11:31 AM 

50 Building upgrades and maintenance 8/20/2015 11:26 AM 

51 Quite a few years ago, I participated in a program called PACE at Vista College (before Berkeley City College). It 
allowed the student an opportunity to acquire an AA in an accelerated timeframe. Unfortunately, events in my personal 
life did not allow me to complete the program but I certainly appreciated the opportunity to do so. 

8/20/2015 11:16 AM 

52 More efficient payroll system, student management system 8/20/2015 10:44 AM 

53 open, intentional, and deliberate planning discourse 8/20/2015 10:23 AM 

54 make the bureaucracy more user friendly for students and faculty... just issue them into our mailbox--or set times/ 
dates to pick them--other colleges do that that's broad, but I shouldn't have to go running around Laney for keys and 
parking pass; and make the photocopying process a bit more accessible for part-timers at Laney it's when the Library 
is open. Easier at Merritt --also can send in via email. 

8/20/2015 10:05 AM 

55 Get basic District functions working: budgeting and budget projections, loading and carrying over funds (smoothing 
fiscal year transitions), adopting a grants management module, improving and expediting hiring practices 

8/20/2015 9:58 AM 

56 I would change the environment at Peralta so staff (including faculty, staff, managers and administrators) would be 
more enthusiastic about coming to work and students would be more eager to come to classes. Change is difficult, 
and in general people don't change, but I believe that if our environment is changed, natural changes in staff and 
students would occur. I have worked at the district office for 6 1/2 years but never at the colleges so I speak from my 
experience. Many of us come to work for the paycheck and/or benefits only and count the days until Friday. Because 
we spend over half of our waking hours at work, it would be nice to come to a positive, motivating, energetic place 
each day. It would be great to have our workplace be a healthy "community" instead of a place where we come each 
day, sit in our silos for 8 hours and wait for retirement.Some small, inexpensive changes might include some picnic 
tables on the grass, a basketball hoop in the parking lot, healthy options in the vending machine, a comfortable place 
that would encourage staff from all departments to gather for breaks and lunch, a district garden, planting trees 
(especially in front of the admissions and records building), painting the exterior of all the district buildings, an 
evaluation of how our work spaces increase or decrease our productivity and possibly finding a place in the local 
community where staff could volunteer a few hours each week. I truly believe what you said in your State of the 
District address, that there are many competent, smart, ambitious people working at Peralta, but creativity and 
productivity is stifled when we spend so much time in a tired, low energy environment. It is my opinion that a company 
is only as good as it's employees, so if we want to make a positive difference in our students and our local community 
we may need to begin there. I felt some positive energy in the room after you spoke yesterday and it would ideal to 
have that energy continue when we all go back to our desks. 

8/20/2015 9:49 AM 

57 Each College views itself at part of the whole 8/20/2015 9:47 AM 

58 Have everyone tell the truth for one day. 8/20/2015 9:45 AM 

59 Change its online registration and administration system - Passport, Prompt, etc. - it is outdated, very user unfriendly, 
and often frustrates all who use it. It's not a "family" member but always acts like a rude stranger 

8/20/2015 9:32 AM 

60 Payroll and HR should be accountable for their actions and audited, or at least answer their email 8/20/2015 9:28 AM 

61 improve administrative efficiency 8/20/2015 9:14 AM 

62 One challenge I am getting accustomed to is systemic to any large system of colleges: the layers of bureaucracy and 
time it takes to propose, decide, approve and implement changes. I don't know how to change this, or whether it can 
be changed. I am definitely open to ideas, though! My gut sense is that I will have to work for change within the system 
and learn who the key players are who can assist in moving proposals forward. 

8/20/2015 8:16 AM 

63 Educate parents and students on programs offered and advantages of community college. 8/20/2015 8:11 AM 

64 Customer service. 8/20/2015 8:07 AM 

65 Improved processes. 8/20/2015 7:48 AM 

66 BAM the way the budget is allocated to the campus OR PROMT a serious look at the cost efficiency of implementing 8/20/2015 7:44 AM 
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67 Better transparency and communications 8/20/2015 7:15 AM 

68 Administration should address more directly and completely faculty and staff concens for improvement. 8/20/2015 7:12 AM 

69 Reinforce its administrative infrastructure to "right-size" staffing with capable and accountable talent. 8/20/2015 7:02 AM 

70 Cooperation in a transparent and timely manner. 8/20/2015 4:29 AM 

71 more stable administration 8/19/2015 11:15 PM 

72 No/low tuition 8/19/2015 9:51 PM 

73 The deep sense of resignation because people who are incompetent or even destructive will still prevail. So little 
accountability. 

8/19/2015 9:47 PM 

74 ease of use/access for students 8/19/2015 9:32 PM 

75 Competent administration who are committed to Peralta. Deans seem to come/go all too frequently. Increased 
faculty/staff involvement in hiring administrators. 

8/19/2015 9:15 PM 

76 Contractually limit class sizes in basic skills and developmental Math and English courses. Double the amount of 
counselors. 

8/19/2015 8:44 PM 

77 Political and racial controversies. I' sneaking in the registration process (I had a personal bad experience with that 
today) 

8/19/2015 8:38 PM 

78 End the focus on racial diversity and social justice. These are code words for anti-white and are ultimately divisive. 
Notice how diversity and divisive are so similar. We are diverse just by showing up. It's not a strength; it's actually our 
weakness. We should focus on unity, not our distinctions. 

8/19/2015 7:55 PM 

79 Improved communication between administration and faculty. 8/19/2015 7:42 PM 

80 H 8/19/2015 7:39 PM 

81 Systems need to be brought into the 21st Century. Who runs a system with 2000 employees where budget and payroll 
are not connected. 

8/19/2015 7:27 PM 

82 Improved administrative and HR practices so we don't keep losing good people because of the disorganization 8/19/2015 7:23 PM 

83 Advertise our programs, especially in CTE. No business can succeed without getting the word out to potentially 
interested parties. Academia alone believes that "Build it and they will come." 

8/19/2015 7:19 PM 

84 As stated in the state of the district presentation: Make the whole greater than the sum of the parts 8/19/2015 7:16 PM 

85 create more faculty positions that are full-time; 8/19/2015 7:16 PM 

86 Value the staff you have in place and value your dedicated part time staff who earn less per hour doing the same 
work with no commitment from the institution. 

8/19/2015 7:06 PM 

87 Provide more staffs / admins to the front line to help the students. 8/19/2015 6:59 PM 

88 There are so many. I suppose at the top, get rid of the vanity signature lineup for payment. I think 22 or more 
signatures are required now. And on a related topic, allow for free equipment acquisition without being pre-approved 
by the board. 

8/19/2015 6:58 PM 

89 Upgrade systems (passport, time sheets, paperwork in general) 8/19/2015 6:39 PM 

90 A stronger shared vision for the college and support for the people who work here. It has to include the naysayers, and 
bring them into the fold. The institution cannot allow old political alliances and patronage to rule the day, and it should 
allow for a more open and transparent process. 

8/19/2015 6:38 PM 

91 Demand accountability 8/19/2015 6:38 PM 

92 I would love to see our campus Laney to be refaced in appearance to offer more safety, technology, better 
maintenance...etc. A place that students, faculty, administrators love to spend time and be part of. Refacing our 
campus will encourage a whole new flow of applicants/students. We can increase the number of students by making 
our campus more desirable in every way. 

8/19/2015 6:25 PM 

93 More visibility in the Bay area 8/19/2015 6:08 PM 

94 Upgrade any adjunct who has been here more than 5 years to full-time status. This would go a lot farther in serving 
our students than anything else. 

8/19/2015 6:05 PM 

95 Streamlining processes, i.e., computer technologies that are behind neighbor community colleges, business processes 
that are very cumbersome, and very paper heavy processes. 

8/19/2015 6:05 PM 
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96 More accountability, especially among faculty. 8/19/2015 5:58 PM 

97 More efficiency. (On a personal level I would also like to see fewer "reply to all" email exchanges. It is a waste of time 
on a regular basis to delete "yes, congratulations!" (etc.) emails. I also teach at SFSU and the email there NEVER 
allows such extended exchanges. I prefer their system to ours. I have about 5 emails a day (tops), vs. 20 to 40 in the 
Peralta system. 

8/19/2015 5:49 PM 

98 Abolish the top down administration where if a non-administrative person has a question, we have to ask our 
coordinator to ask our Dean to ask our VP to ask.... "Open Door policy" should not be just a phrase. Additionally, 
decisions are being made without the input from the faculty/staff implementing or following through with the decisions. 
For example, why would faculty be assigned to call previous students re returning to college 1) so late in the 
registration process that there are no classes available 2) No regard or process for those making the calls to know if a 
student graduated or was dismissed and is not eligible to return, etc. I know the question says one change but lack of 
teamwork is another issue: we have no idea what the other campuses are doing or what we are doing on our own 
campuses. Programs spring up suddenly and just as suddenly disappear along with the dollars invested in them. 

8/19/2015 5:46 PM 

99 1. Reputation (bill paying, etc) 8/19/2015 5:46 PM 

100 the culture of faculty not being engaged in shared governance and activities. 8/19/2015 5:42 PM 

101 Processes that are well thought out and enforced. 8/19/2015 5:39 PM 

102 A more thoughtful and integrated hiring process for hiring administrators 8/19/2015 5:37 PM 

103 Improved execution of resources and timely receipt of resources to execute college goals. 8/19/2015 5:30 PM 

104 improved contact info for students prior to class start 8/19/2015 5:21 PM 

105 Accountability and transparency in decision making. Real democracy 8/19/2015 5:16 PM 

106 elevate our reputation. This will take time and improvement of several factors: student services, accounts payable, 
resumption of staffing levels are priorities 

8/19/2015 5:15 PM 

107 Stop passing off every failing as an inevitability 'The Peralta Way'. Instead of accepting and "dealing with" inefficiencies, 
poor communication and broken systems, let's get them fixed. If there is something that isn't working, look for a solution 
instead of simply throwing hands up and saying "oh well". So many administrators, faculty and staff who have been in 
this district just accept that nothing will ever be better that it's discouraging to those of us who would like to build a 
bright future. 

8/19/2015 5:14 PM 

108 I would like to see a career path for contract/temp for gainful full time employment, I would like to see that the different 
departments have more unity here at the district, everyone is separate and distance towards each department 

8/19/2015 4:59 PM 

109 a change in IT so that they either resolve the Oracle issues, or abandon it entirely for once and for all. we have been 
struggling with this behemoth for FIVE years or more. Fix it or get rid of it. 

8/19/2015 4:54 PM 

110 Become more "connected" to the 6 municipalities in the Peralta CCD service area. Develop relationships/partnerships 
with the faith based communities. 

8/19/2015 4:47 PM 

111 Only one!!?? How about getting some consistency and stability in managers so we're not breaking in a new one every 
6 months. 

8/19/2015 4:47 PM 

112 The services are often only partially available to students and faculty. It is difficult to purchase supplies and get special 
services for students (dsps). Many of the services are outdated such as the printing services and classroom 
technology. 

8/19/2015 4:45 PM 

113 integrity and impartial 8/19/2015 4:43 PM 

114 Increase funding to support student success in all areas. 8/19/2015 4:40 PM 

115 Diversity 8/19/2015 4:37 PM 

116 Clear communication amongst all departments, staff, and faculty 8/19/2015 4:33 PM 

117 A more efficient bureaucracy that take chances in getting things done. 8/19/2015 4:28 PM 

118 Less competitiveness between colleges for dollars, hires, etc, both at the district and administrative levels. 8/19/2015 4:24 PM 

119 Administrative changes 8/19/2015 4:22 PM 

120 Inform everyone in advance of changes in policies and procedures, especially but not limited to email 8/19/2015 4:20 PM 

121 a 8/19/2015 4:20 PM 

122 Stop the dictatorship, more flexibility, listen to all ideas, allow time for employees to get involve, provide training for 
employees, provide equality and equity, reward hard-working, not who is the loudest. 

8/19/2015 4:17 PM 
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123 Reduce administrator turnover 8/19/2015 4:17 PM 

124 The disconnect, strife and finger pointing. 8/19/2015 4:13 PM 

125 Let instructors teach. Hire additional staff to focus on accreditation. Hire more custodians to keep the grounds, 
bathrooms, and facilities clean. Hire more mental health specialists to help our students in need. 

8/19/2015 4:11 PM 

126 Accountability. Respect. These are behaviors which a lot of lip service is given to, but in practice, is only visible during 
good times. 

8/19/2015 4:07 PM 

127 I would like to see better leadership at each college, which means faculty and classified professionals are supported 
and respected for their contributions. Decisions should be made through true shared governance. True student needs 
are often overlooked when events/activities are offered (some activities look good on the outside, but what are the 
follow ups and how are we helping students feel supported and cared for?) 

8/19/2015 4:05 PM 

128 ease the enrollment process 8/19/2015 4:04 PM 

129 I would like to suggest three (3) improvements: 1. Create business opportunities to local community and businesses, 
DVBE, and WBE companies in Alameda County, so they can help improve Peralta facilities, since they are the tax 
payers in Alameda County. 2. Improve daily communicative tools using technology to do business with vendors and 
students. 3. Hold a College Expo Scavenger Hunt and invite local high schoolers and their parents to join the event. 
Bring all four (4) Peralta colleges together to achieve this. This is a great tool to increase future enrollment. Focus on 
reaching high school students from low income families. 

8/19/2015 4:03 PM 

130 More course offerings leading to more certificates 8/19/2015 4:00 PM 

131 Please, please help us come into the digital age. We are mired in antiquated paper-bound bureaucracy to an extent 
that harms students and staff. It could start simply with conversion of dysfunctional systems like placement tests, time 
sheets, and travel forms to streamlined digitally-based procedures. 

8/19/2015 4:00 PM 

132 I have really only experienced working at the district and working with other classified staff at the colleges. Everyone 
complains about the obstacles in making changes to any procedure. People are frustrated and feel that any manager 
they have has no power to really make the change because the by-in by the larger community would be such an 
obstacle that it just isn't worth it. 

8/19/2015 3:59 PM 

133 More full-time staff--reduce the crippling over-reliance on part-timers. 8/19/2015 3:59 PM 

134 More money to have tech in all classrooms and modernize them 8/19/2015 3:56 PM 

135 I would change the leadership (President) at Merritt College. She has brought negativity, division and a lack of trust 
among faculty, staff and administrators to the campus environment. 

8/19/2015 3:55 PM 

136 Hold employees accountable. Support managers who attempt to crack down on fraud and corruption. Support those 
who step forward to report problems. 

8/19/2015 3:54 PM 

137 Peralta could benefit from a commitment to being a learning institution rooted in research, promising practices, and 
becoming student success centered. 

8/19/2015 3:51 PM 

138 Treat each college equal. 8/19/2015 3:50 PM 

139 Cohesion/strong unity amongst the 4 campuses, especially via Marketing and how we are publicly seen 8/19/2015 3:49 PM 

140 We need to stop "changing course" every few years and undoing good work and progress. We also need to stop hiring 
Deans and VPIs that have no classroom experience. These are the same Deans/VPIs that talk about education as a 
product, or a "deliverable" and see our students as customers. 

8/19/2015 3:48 PM 

141 More money and resources for faculty. 8/19/2015 3:48 PM 

142 Independent Contractor Consultant Process 8/19/2015 3:47 PM 

143 I would like to see unification of faculty/staff/administration. Shared governance is inconsistent and unreliable. 8/19/2015 3:46 PM 

144 Implementation of a self reporting leave system. 8/19/2015 3:44 PM 

145 Real shared Governance valued, respected, appreciated, heard, consulted 8/19/2015 3:43 PM 

146 Fair distribution of funds from the district to the colleges. 8/19/2015 3:43 PM 

147 Establish business processes in general, specifically Accounts Payable and Education Services 8/19/2015 3:42 PM 

148 Enforce accountability from all employees. 8/19/2015 3:42 PM 
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Q7 What is one thing you would like to see 
the Chancellor accomplish? 

 
Answered: 133    Skipped: 102 

 
 
 

# Responses Date 

1 Inspire and lead and encourage people to get things done. 8/24/2015 6:39 PM 

2 Better relationships between administration and faculty or more empathy. Faculty are often working in the best 
interests of students but we have to constantly justify our needs for funding to administration especially if our 
administrator does not understand the work that certain departments do. 

8/24/2015 12:58 PM 

3 Reduce turnover of administrators 8/24/2015 11:42 AM 

4 Change in the culture as it relates to accountability, principles, appreciation of those who truly care about the impact 
they have on the community we serve and PCCD. 

8/24/2015 10:04 AM 

5 Instill continuous improvement mindset 8/24/2015 9:35 AM 

6 Continue the weekly communication; set goals that would improve Peralta and definitely assess whether those goals 
were accomplished or not. 

8/23/2015 2:46 PM 

7 To re-establish the momentum started under The Allen Chancellorship and restablish equitable expenditure of college 
funds on all communities. This is especially true of consultantships. 

8/23/2015 1:10 AM 

8 Establish support for adult students, i.e., the taxpayers that are nearly fifty percent of Peralta's student body. Opening 
the libraries after night classes and on weekends would be the best place to start. 

8/22/2015 8:34 AM 

9 Fix Peralta's IT! 8/21/2015 9:25 PM 

10 Equity among campuses for faculty hires. 8/21/2015 3:01 PM 

11 Increase graduation rates 8/21/2015 2:06 PM 

12 I see a lot of idiosyncrasies and arbitrariness in the way we do things. I would love to have clear procedures that make 
sense and take into account the end-user and that all people follow the procedures. Once established, the procedures 
should not be changed all the time. When changes are made, they need to be announced and prior to the start of the 
new procedures. 

8/21/2015 12:22 PM 

13 Unify the visions and cultures of the colleges and fix up C of A. 8/21/2015 10:19 AM 

14 Transparency of money spent, job descriptions, and organizational overhaul. 8/21/2015 9:47 AM 

15 Address reality over perception. 8/21/2015 9:05 AM 

16 be champion for all, not who makes the loudest noise 8/21/2015 2:57 AM 

17 Make it different for Peralta district and push 4 colleges to be number 1 in California. 8/20/2015 9:16 PM 

18 Chancellors always come in thinking that they can raise tons of private money in the East Bay. They see other 
community colleges with huge foundations and generous donors. But it turns out that the East Bay isn't a very wealthy 
area. Unlike SF and the Peninsula, we don't have lots of old money supporting a symphony, a ballet, UCSF Medical 
center, Apple Computer, sports teams (Raiders and A's are both about to leave!). Peralta has never found a rich "sugar 
daddy" to fund a new "wing" or program. But they've spent a LOT of money trying. Maybe I'm a cynic, but I'd say that if 
you just get us through accreditation, and don't waste a bunch of money, you'd be doing a fine job. Don't hire a bunch 
of high paid administrators or fund raisers who promise to bring in lots of money. They won't. 

8/20/2015 9:06 PM 

19 Improved relationship and efficiency between the individual colleges and the District. Collaborative, creative, and rapid 
problem solving. Greater autonomy for Deans, Faculty and Staff at the colleges. 

8/20/2015 8:52 PM 

20 Establish a culture of respect and accountability for all involved in our system, from maintenance crews, to students, to 
part-time faculty, to administrators. It simply does not exist now. The words are mouthed, and sound just great. But the 
reality on the campuses is just not there. 

8/20/2015 8:05 PM 

21 Streamline district office. Hire more competent people. 8/20/2015 7:42 PM 

22 See #6. 8/20/2015 5:43 PM 

23 Improve the delivery of services between colleges and district 8/20/2015 5:43 PM 
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24 The implementation of a truly democratic governance system, where the rank-and-file are supported rather than 

dumped on, and where administration listens to faculty and staff committees rather than ignoring or overruling them. 
8/20/2015 5:12 PM 

25 To implement real change that matters and works not just to meet accreditation recommendations. 8/20/2015 4:53 PM 

26 Get the district office functioning well. I like the idea of the district service centers being there to serve us and be 
helpful to us! 

8/20/2015 4:30 PM 

27 I'm not sure...we've been under such low-level leadership, I do not know what an accomplishing Chancellor should 
look like, but I know what they shouldn't look like: no fancy leaderships or getting one one's high hog, but integrity, 
vision, accountability and flexibility (no bullying in word, intention or deed). 

8/20/2015 4:20 PM 

28 Review of the classified staff positions especially Staff Assistants and create opportunities for professional growth. 8/20/2015 4:17 PM 

29 Get rid of lazy comfortable people at the district 8/20/2015 4:00 PM 

30 The Chancellor should shift resources away from the district office and to the campuses--no bathroom at the DO 
should be clean and functional until every bathroom on every campus is clean and functional. 

8/20/2015 3:36 PM 

31 More efficiency in administrative paper work. 8/20/2015 3:29 PM 

32 Hold people accountable. Start with the Chancellor's direct reports, and those reports should hold their direct reports 
accountable and so on. 

8/20/2015 2:52 PM 

33 raise wages 8/20/2015 2:28 PM 

34 POSITIVE environment! The "State of the Nation" address yesterday, 08/20, was awesome and promising, but please 
make it work and don't let these promises unfulfilled. 

8/20/2015 2:13 PM 

35 greatly improve upon the communication and transparency across the district. 8/20/2015 2:12 PM 

36 Gather funds from politicians through ballots or other means 8/20/2015 1:48 PM 

37 Change. The politics of the Peralta District is one of the biggest challenges that is keeping the district form being more 
than it is. Politics keep ineffective leaders in place making it difficult for good leaders to stay and greatly limiting the 
opportunity of current leaders who'd like the opportunity to serve in a greater capacity. 

8/20/2015 1:15 PM 

38 Lessen the achievement gap between students of color and non-students of color. 8/20/2015 1:00 PM 

39 shrink the administration 8/20/2015 12:22 PM 

40 To encourage dialogue of injustices for all the people who are too timid to fight. 8/20/2015 12:08 PM 

41 Culture change to include not only the way departments function; but the way employees are recognized for 
accomplishments; trained, retained. This would hopefully include professional development opportunities, perks to 
increase retention i.e. flex time; partnerships with four year colleges and universities, graduate and professional 
schools to assist with admissions and tuition that would to allow access to Peralta employees looking to their 
education. It may also include mentorship programs for classified staff so that they can explore careers at the 
community college level and possibly move up through the organization into management, administrator, or faculty 
roles. Sponsoring professional development trips abroad to allow faculty, administrators and staff see different 
education paradigms that will allow participants to develop a holistic understanding of education in communities of 
color, or lower socio-economic means. 

8/20/2015 12:04 PM 

42 Improve respect for staff District-wide by supporting appropriate professional development and career ladders 8/20/2015 11:45 AM 

43 A more functional and smoothly run organization 8/20/2015 11:37 AM 

44 Replace many administrators with better ones. 8/20/2015 11:36 AM 

45 Improving the longevity of student retention, graduation and job placement 8/20/2015 11:27 AM 

46 Remaining employed with PCCD for a longer period of time. Since I've been with PCCD (9+ years), there have been 
three Chancellors. It just doesn't seem like they stayed long enough to have whatever vision they had for PCCD to 
come to fruition. 

8/20/2015 11:22 AM 

47 cohesive district administrative leadership. 8/20/2015 10:26 AM 

48 I like the leadership vision: integrity, passion, intimacy, competancy I would like more discussion about creative arts 
competencies as means to job skills and job development : writing, graphics, music = small business development and 
community arts/ resources for K-12 as well as CTE programs--practice for skill- building goes all over 

8/20/2015 10:15 AM 

49 I would like to see the Chancellor focus on accountability in all areas, including faculty, staff, administrators, managers 
and students. When no one is held accountable, we can't move forward. 

8/20/2015 9:50 AM 

50 Get everything running well at the district level 8/20/2015 9:50 AM 
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51 Get rid of corruption in the PCCD office. Make sure that all the colleges had competent administration and all 

administrative positions were filled with people who had taught in a CC before, and had extensive training in mediation. 
8/20/2015 9:49 AM 

52 Stay and prosper as a family member 8/20/2015 9:44 AM 

53 I am both excited and humbled by the fact that the Chancellor would care about an individual contributor's opinion. As 
a new employee, I don't know that I have the understanding of our system necessary to proposing what he ought to 
focus on. From listening to his State of the District address, he definitely has a ton of priorities on his plate. Working at 
the District office, I am starting to see that we--as a District--need to find ways of effectively staying in touch with the 
campuses. 

8/20/2015 8:23 AM 

54 Resolving accreditation issues. 8/20/2015 8:15 AM 

55 Figure out a way to retain administrators. It is hard to make any positive changes when the leaders are constantly 
leaving. 

8/20/2015 8:14 AM 

56 Improve purchasing processes 8/20/2015 7:53 AM 

57 Increase staffing levels at every college in support of the vision of service leadership 8/20/2015 7:49 AM 

58 Accountability of administrators to camous concerns and address need for more consistency, loyality, and longevity of 
administrators to colleges. 

8/20/2015 7:14 AM 

59 Provide reinforcement to accomplishments and contributions of staff 8/20/2015 7:04 AM 

60 Make sure his administrators and staff is accountable. 8/20/2015 4:33 AM 

61 better morale. 8/19/2015 11:15 PM 

62 More bachelor degree programs 8/19/2015 9:57 PM 

63 Create a spirit of enthusiasm and willingness to extend oneself amongst staff 8/19/2015 9:49 PM 

64 the smart classrooms 8/19/2015 9:33 PM 

65 Lots of things and I'd like to see him get a thorough understanding of who we are and what we do. 8/19/2015 9:19 PM 

66 Pursue innovation that closes the achievement gap for our most vulnerable students. 8/19/2015 8:52 PM 

67 I don't even know what the chancellor's job is. 8/19/2015 8:43 PM 

68 Create solar-electric technology as a vocational program. Students could learn the trade by installing solar-electric in 
Peralta (and other) buildings; the costs would be repaid within a few years, and the District would gain in many ways. 

8/19/2015 8:10 PM 

69 He made a great speech today -- very positive and very supportive and very inspiring. But I'd like to see him lead us 
away from the acceptable racist ideas of "celebrating diversity" and "social justice" for "people of color." While some 
people may welcome this language, it creates a hostile work environment for many others. Creating a safe place for 
all people to teach and learn an work should be our goal -- not justice over the past by punishing the present. 

8/19/2015 8:02 PM 

70 Greater appreciation of all staff members for their accomplishments. And pay our bills! 8/19/2015 7:36 PM 

71 Transparency; so planning and trust can be restored. 8/19/2015 7:32 PM 

72 See #6. 8/19/2015 7:25 PM 

73 Continue to build and invest in the administrators so there is a positive trickle down affect. 8/19/2015 7:25 PM 

74 Although this became a sensitive topic with the previous administration, we need a change in culture. If we remember 
why we are here (STUDENTS!), we should all be able to work together throughout the district. 

8/19/2015 7:24 PM 

75 Create incubator sites for start-ups. 8/19/2015 7:21 PM 

76 reduce adminstrators 8/19/2015 7:17 PM 

77 Build the power of faculty and staff to be leaders and work toward the shared vision. Listen thoughtfully, and 
encourage other leaders to do the same. Build a culture of service from leadership, so it's not as if those in power 
make the decisions, but are stewards of the best decisions and ideas of those they lead and serve. 

8/19/2015 6:42 PM 

78 Help facilitate/retain stable, competent managers at colleges. 8/19/2015 6:40 PM 

79 Demand accountability from everyone 8/19/2015 6:39 PM 
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80 A website that will do just about anything for students and faculty! It would even make coffee!!! A joke. But a website 

that students can easily enroll, obtain information, look for jobs in their fields, apply for jobs, and once hired their 
employment will be saved in the system. Most people get their information online, and our online presence is far 
behind what is needed to get Laney to its next level. A level that applicants will have to wait and fill out applications to 
get into college. 

8/19/2015 6:33 PM 

81 Reduce administrative bloat, waste and corruption. Allow students, particularly older students, to repeat classes. 
Ensure all part-timeers are provided health insurance as well as a solid career path to full-time status. 

8/19/2015 6:11 PM 

82 His vision of making all Peralta classrooms smart classroom in 3 years. 8/19/2015 6:11 PM 

83 Have the district facilitate/serve the colleges, by providing a service. Not having the colleges "hostage" to the district 
offices. 

8/19/2015 6:09 PM 

84 Hold people accountable. i.e. if a person is ineffective in the classroom or in their job, don't promote or give them extra 
duties for more pay. 

8/19/2015 6:02 PM 

85 Bringing the part-timers pay to a more equal level with the full-timers (the whole pro rata thing). 8/19/2015 6:00 PM 

86 I love his commitment to change the meaning of the "Peralta Way" which has become entrenched and become a 
shrug and an excuse. Also like his commitment to interface with the local community to offer relevant programs. 

8/19/2015 5:57 PM 

87 Partner with local businesses to secure jobs or internships for students. 8/19/2015 5:43 PM 

88 Accountability for people who do not follow the guidelines of shared governance. 8/19/2015 5:41 PM 

89 Get the colleges more together in the area of educational technologies and providing technology training for faculty 
and students to prepare both for the modern workplace 

8/19/2015 5:40 PM 

90 Develop a district strategic plan and have the colleges' develop effective strategic plans. 8/19/2015 5:31 PM 

91 Stay for a while as to be able to evoke change. Seems like the position has a fast track to exit and big pay retirement. 8/19/2015 5:29 PM 

92 Change the autocratic leadership style of administration. 0 tolerance for the culture of fear and intimidation against 
change agents 

8/19/2015 5:25 PM 

93 streamline processes: internal at the campus level, external with district. 8/19/2015 5:16 PM 

94 Improve communication within the district at all levels. 8/19/2015 5:15 PM 

95 Doer of the word and not hearer only 8/19/2015 5:08 PM 

96 Unity 8/19/2015 5:01 PM 

97 the cohesiveness i believe he sees as the futurist he is. long live dr. leguerre!! 8/19/2015 4:57 PM 

98 The New Peralta Way 8/19/2015 4:52 PM 

99 A two-parter (since the District Office is primarily in your control): 1) weed out the lifers who are retired in place, who 
talk a good game but never really accomplish anything (and who always have a good reason why they can't) and, 2) 
staff up so that we're not so dangerously thin--when one good person leaves (after exhaustion or just being beaten 
down) who has been doing multiple jobs, the effect is disastrous. 

8/19/2015 4:52 PM 

100 If I may I would like to answer this question later as I want to give it more thought. 8/19/2015 4:48 PM 

101 Cut through the Bureaucracy to get things done. 8/19/2015 4:43 PM 

102 Recognize part timers 8/19/2015 4:38 PM 

103 Actively look for problems which exemplify the old dysfunctional "Peralta Way" in order to address the roots of these 
problems. 

8/19/2015 4:38 PM 

104 Stability in administrative hirings; there are too many "interims" and I believe that affects just about everything at 
Peralta. 

8/19/2015 4:28 PM 

105 Securing a solid managerial team with competent managers who actually manage. 8/19/2015 4:26 PM 

106 Bridge the achievement gap via outreach/connector programs with local feeder schools and organizations and build 
some tech job training with Oakland's future Google campus (are they coming here for real?) and make sure Google 
pays ALL their taxes that feed Oakland programs so our citizens can be tech employable and remain in Oakland. 

8/19/2015 4:23 PM 

107 Bring more money to the system 8/19/2015 4:23 PM 

108 A Chancellor who is selfless, genuinely cares about each employee and student of this community. To lead the District 
and the colleges to full accreditation. 

8/19/2015 4:21 PM 
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109 Following the mission and holding everyone accountable 8/19/2015 4:20 PM 

110 Of course, getting invoices paid on time. Better processes and procedures between departments, and communication 
with vendors. The District's website is very week in this area. The Chancellor needs to obtain input from staff and not 
only administrators because they do not have the all answers to improve the District. A better reach out program to 
the local community, invite, and welcome them to the District. Currently, Peralta lacks this action. 

8/19/2015 4:20 PM 

111 a 8/19/2015 4:20 PM 

112 To bring his beautiful energy to us all, rejuvenate us and empower the staff members that truly care to go out and 
make the reality of what could be a powerful force of positive change and enrichment to especially those who need it 
in this community. 

8/19/2015 4:18 PM 

113 Change the culture of pervasive "fear." 8/19/2015 4:18 PM 

114 Laney College needs a robust 1:1 tutoring center. The tutors should not be other Laney students, this model is not as 
effective as having a core set of staff dedicated to academic mentorship. Mentorship involves building a relationship. 
The TRiO model of mentorship is very successful. Institutionalizing TRiO core services would lead to the greater 
campus student success. 

8/19/2015 4:13 PM 

115 Have the district work with the colleges, instead of being secret keepers and spending money on consultants 8/19/2015 4:12 PM 

116 I would like to see the Chancellor take a look at the leadership of each college and make sure administrators are a 
good fit for the college, students and community. 

8/19/2015 4:09 PM 

117 I respect the goals you presented in your speech today. 8/19/2015 4:08 PM 

118 Bring the colleges into this century. Many procedures and processes seem to be done in the same ways there were 20 
years ago. 

8/19/2015 4:05 PM 

119 Prioritize reforming the developmental programs (math, English, ESL) to support students in actually completing their 
goals. Support professional development for all teachers to help students who need more support. 

8/19/2015 4:04 PM 

120 Equitable distribution of resources among the four colleges. (Laney is twice the size of any of the others, and seems to 
often get the short end of things.) 

8/19/2015 4:02 PM 

121 Increase enrollment 8/19/2015 4:01 PM 

122 Work with the colleges to change the achievement gap for African American students 8/19/2015 4:00 PM 

123 Institute active safeguards against fraud, corruption, bullying, waste, etc. 8/19/2015 3:57 PM 

124 The above and get bills paid on time 8/19/2015 3:57 PM 

125 After today, I would just like to see our Chancellor stick to his word. And, I believe he will. 8/19/2015 3:55 PM 

126 Assist the colleges to run efficiently and surpass accreditation standards. 8/19/2015 3:54 PM 

127 Implementing the BAM. BCC needs to be recognized for how successful it is and yet not getting its fair share of the 
budget. Merritt and COA need some serious re-organizing. 

8/19/2015 3:50 PM 

128 Don't know. 8/19/2015 3:50 PM 

129 Cleaning house at the district and a full, independent financial audit. 8/19/2015 3:49 PM 

130 An African American retention/development program including social skills, dress, resume development, enunciation, 
etc. 

8/19/2015 3:49 PM 

131 Honesty and integrity in the Peralta system - fair employment practices based on skills and academic standing instead 
of friendship. 

8/19/2015 3:48 PM 

132 Culture change 8/19/2015 3:44 PM 

133 Leadership and assuring accountability and that is already happening 8/19/2015 3:43 PM 
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Q8 Where would you like to see us in ten 
years? 

 
Answered: 129    Skipped: 106 

 
 
 

# Responses Date 

1 Out of the mess we're in now with strengthened programs. 8/24/2015 6:39 PM 

2 As the premier community college system in the country. 8/24/2015 3:31 PM 

3 More tenured faculty, more space for BCC, more aid for students. 8/24/2015 12:58 PM 

4 Two colleges and two centers. Still have courses at three or four campuses, but less overhead. Exceeding the state's 
goals for full time faculty. 

8/24/2015 11:42 AM 

5 That PCCD becomes a milestone for community colleges around the Nation for innovation and creativity for its Staff 
and Students. 

8/24/2015 10:04 AM 

6 A very different culture. 8/23/2015 2:46 PM 

7 To be once again the district that serves the Alameda county population with excellent services for the 21st century. 8/23/2015 1:10 AM 

8 In the 21st century 8/22/2015 8:34 AM 

9 Hopefully with properly functioning IT, a robust mathematics department and robust learning resource centers, and job 
placement. Some of the buildings could also use an overhaul. 

8/21/2015 9:25 PM 

10 Clear path for students to get courses and clear idea of how they can transfer. 8/21/2015 3:01 PM 

11 Be the best Community College system in Northern California 8/21/2015 2:06 PM 

12 I hope that by that time we are doing things with intentionality and careful planning. At this time we seem to be in a 
constantly reactive state where there is no time for real planning and involvement of stakeholders. 

8/21/2015 12:22 PM 

13 Any even better leadership role and reputation in the community and statewide i.e. community colleges. Lower cost 
programs and enrollment fees for students and higher pay for adjuncts (via federal or state funding). 

8/21/2015 10:19 AM 

14 Alive. 8/21/2015 9:05 AM 

15 Peralta where integrity is not only a buss-word but lived experience and practice 8/21/2015 2:57 AM 

16 1. Find the flaws or areas that need to make some changes. Make it different out of it. 2. expand more programs meet 
students' needs for their careers. 3. You all will need to consider to provide online courses. 

8/20/2015 9:16 PM 

17 More modern buildings; updated programs; stay accredited. If anyone creates a grand 10-year plan, it'll cost a lot of 
money and it won't work. There simply isn't enough (non public) industry and money in the East Bay, no Google, no 
Facebook, no Nike, no Rockefellers. I'd say to just take it slow and steady..... 

8/20/2015 9:06 PM 

18 The first choice of every student in OUSD and every local employer. ;) A reputation as a uniquely innovative resource, 
a model program for public education and local economy. 

8/20/2015 8:52 PM 

19 OFF PROBATION and looking forward to meeting education needs of a vibrant community in one of the most dynamic 
parts of America and the world. What are we doing now? An end to digging out of the endless holes of the past we have 
created and focusing instead of the innovations we inspire with our students and among our colleagues. 

8/20/2015 8:05 PM 

20 Efficient, decentralized, high performing organization 8/20/2015 7:42 PM 

21 No accreditation isses. A stable administration. Cleaner campuses. Fully staffed colleges. 8/20/2015 5:43 PM 

22 Dramatic Increase the completion rates of underrepresented groups especially African Americans 8/20/2015 5:43 PM 

23 I'd like us to be (a) the Bay Area's #1 engine for jobs, turning out a qualified workforce, and (b) the best place in the 
region for students to complete the first two years of their four-year education. 

8/20/2015 5:12 PM 

24 The different colleges, departments, seeing us as a whole and not separate entities fighting for resources. 8/20/2015 4:53 PM 

25 I'd like to see us all doing an effective job, with no worries about resources or equipment or supplies. I'd like to see the 
culture of complaininess go away. 

8/20/2015 4:30 PM 

26 I would like to see us in ten years competitive with DVC and Diablo Valley College--they have strong programs and 
students there have their challenges, too, but they excel. 

8/20/2015 4:20 PM 
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27 New college presidents in lest then 2 years; Honor System for students; Code of conduct for students and staff 8/20/2015 4:17 PM 

28 As the leading innovators in technology 8/20/2015 4:00 PM 

29 I'd like the colleges to be served by an effective district administration and not pitted against each other in a fight for 
limited resources. 

8/20/2015 3:36 PM 

30 State of the art facilities with modern technology. 8/20/2015 3:29 PM 

31 Admired as an institution; held up as an example, be the district that other districts come to to learn how to do it the 
right way. 

8/20/2015 2:52 PM 

32 The most highest performing community college in CA 8/20/2015 2:28 PM 

33 A milestone of overhauling the "broken" system and streamlining our processes within. 8/20/2015 2:13 PM 

34 I would love to see the peralta colleges as a "Premier" college. 8/20/2015 2:12 PM 

35 Collaboration between colleagues, highly innovative practices, modernized facilities, leaders staying for more than 3 
years 

8/20/2015 1:48 PM 

36 In compliance with accreditation and with a District Office that better serves the campuses. 8/20/2015 1:15 PM 

37 I can't see that far ahead given the current situation. Right now, get the "house" in order. Take care of the 
accreditation and financial issues. That is going to take at least 2 - 3 years. Then begin to build institutional capacity 
and effectiveness. 

8/20/2015 1:00 PM 

38 with a smaller administration 8/20/2015 12:22 PM 

39 Students straight out of high school, taking advantage of a Community College Education. 8/20/2015 12:08 PM 

40 Full accreditation at all campuses, robust facilities including IT in which to support our students. A company culture that 
fosters the same excitement and passion from faculty,staff, and admin; as we see from alumni students. 

8/20/2015 12:04 PM 

41 Strong, desirable AA degrees that are transferable to 4-year universities including distance learning, career technical 
education programs that reflect current and future work force needs, and the student AND faculty support (i.e. 
sufficient classified staff) necessary to make this successful. 

8/20/2015 11:45 AM 

42 At the top of the CTE field. 8/20/2015 11:37 AM 

43 Awesome classrooms and teaching. 8/20/2015 11:36 AM 

44 Fostering a healthy and profitable career setting for students, faculty and staff. 8/20/2015 11:27 AM 

45 Exactly where you are. It would be nice, for those who cannot afford to pay to attend, to have an opportunity to attend 
as if this were a public school (no cost). I can imagine that not charging fees, would have an impact on our financial 
bottom line. It would just be nice for those who want the education, to have the option of attending public school 
(college) as opposed to a private education ($$$). 

8/20/2015 11:22 AM 

46 the premier educational institution in the area through student achievement and by making our student learning visible 8/20/2015 10:26 AM 

47 *More creative writing courses and community-based arts /education intersections www.cpits.org is the organization 
I've worked with for many years; also awpwriter.org *More CTE /career pathways from HS to Colleges... *internships 
and community writing projects for all students 

8/20/2015 10:15 AM 

48 I expect to be here for ten more years so I would like to see the Peralta colleges as a high functioning, vital part of the 
community with successful students and energetic staff. It would be fabulous if the word Peralta evoked positiveness 
instead of negativity. 

8/20/2015 9:50 AM 

49 No accreditation problems, fiscal house in order 8/20/2015 9:50 AM 

50 We need to really harness the creativity and energy of all the employees now. With current administration we are 
dealing with the idea that if you are like me, you are a good person. That is shocking. 

8/20/2015 9:49 AM 

51 With a new functional online system (amazon, ebay, zappo, etc. make millions selling stuff) - we would be better able to 
deliver on our online mission? With many well oiled functioning pathways that students can use to fulfill their desired 
goals be it transfer, job advancement or skills enhancement 

8/20/2015 9:44 AM 

52 I would like to see us more efficient in regards to internal communication between departments on each campus as 
well as across campuses. I imagine we would have to first study the baseline of how communication is right now and 
develop ways to track and measure improvement. A simple survey accessible by smartphone (weblink/QR code on a 
posted flyer might suffice) asking "how was your experience in communicating and/or finding the help you needed?" 

8/20/2015 8:23 AM 

53 3,000 international students/30,000 domestic students successfully completing programs every year. 8/20/2015 8:15 AM 

http://www.cpits.org/
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54 I would like to see Peralta as a prestigious community college system. Increase our standing in the community. 8/20/2015 8:14 AM 

55 Reaffirmed by ACCJC and the community colleges of choice for the bay area 8/20/2015 7:53 AM 

56 Still in operation fully accredited and thriving 8/20/2015 7:49 AM 

57 Steady growth 8/20/2015 7:16 AM 

58 More stable administration 8/20/2015 7:14 AM 

59 In 10 years, I'd like to see off of probation and warning for 8 years. 8/20/2015 7:04 AM 

60 The best in the states 8/20/2015 4:33 AM 

61 Better equipment for student labs. More full-time faculty, fewer adjuncts. 8/19/2015 11:15 PM 

62 Incorporate Kaiser Convention Center area as part of Laney Student housing Overseas campuses/programs lasting a 
semester 

8/19/2015 9:57 PM 

63 With a brilliant reputation as high quality and efficient 8/19/2015 9:49 PM 

64 Ahead of the curve in what we teach! 8/19/2015 9:19 PM 

65 With robust, student-centered programs that closes the achievement gap and makes us a state model for educational 
equity. 

8/19/2015 8:52 PM 

66 Probably separate but equal entities so that we can stop competing and fighting over students. 8/19/2015 8:43 PM 

67 Keep improving and updating current technology in every department. 8/19/2015 8:10 PM 

68 I'd like to people across the country to look at our "diverse" district and recognize that we became a premiere 
educational institute by rejecting a focus on political diversity and, instead, together as a unified assimilated whole, 
created an example for all groups of people to follow. 

8/19/2015 8:02 PM 

69 Stronger connections with high schools and adult schools regarding CTE programs that lead to real jobs. Transfer is 
great - but what can one do with a BA in Psychology - not much without an MFT, or MA, or MSW or Ph.D. or PsyD. 

8/19/2015 7:36 PM 

70 As a place where people come because they believe their dreams are possible and as an economic hub for Oakland. 8/19/2015 7:32 PM 

71 With programs full, instead of classes closed for lack of enrollment. 8/19/2015 7:25 PM 

72 A solid administration that doesn't leave after 1-2 years like a revolving door and sustainable support programs that 
aren't constantly worried about funding (trio, disability services, mental health services, etc) 

8/19/2015 7:25 PM 

73 A highly effective cohesive unit of colleges that work in synergy for the benefit of the students. 8/19/2015 7:24 PM 

74 We should be Internationally known as a college that integrates and promotes innovative industry with education, and 
that does original research turning students onto the joy of science. We provide space for post docs to do their work, 
and they in turn educate students in exchange for the space. 860 Atlantic is the Peralta Bioscience Center that is shared 
by all four schools. Here, science classrooms are more like think tanks where students can test their ideas, and learn 
from their successes and failures. Our lectures are on line and free to the public. We use our time at school in class 
discussion and lab work. Students sign up for lab time, and labs are open 10 hours a day, seven days a week under 
supervision. 

8/19/2015 7:21 PM 

75 support students 8/19/2015 7:17 PM 

76 A better sense of our value as an institution, and a feeling that we're innovators and distinguished. 8/19/2015 6:42 PM 

77 Proud 8/19/2015 6:39 PM 

78 On map big time, with high number of students, and center for excellent education, for all who need it, high school 
students, young adults, professional who need to change their job and have to be retrained, adults who want to 
improve their lives by getting the education they never did. 

8/19/2015 6:33 PM 

79 The leading community college district in the nation with more transfers to CSUs and UCs than any other district, and 
with more hired CTE students than any other district. 

8/19/2015 6:11 PM 

80 Having all the colleges pursue the Middle College programs and also offer applied Bachelors programs 8/19/2015 6:11 PM 

81 The premier multi-college district in Northern California for sure, if not the state. 8/19/2015 6:09 PM 
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82 Speaking for my own college, I would like to see us more student-centered. CoA has one student-centered program-- 

The Learning Communities--that has not received funding for over 3 years and the adjunct faculty volunteer an 
extraordinary # of hours above and beyond their commitment. When other individuals have tried to set up programs, 
they are squelched by the administration; the programs become political instead of student-centered. I would like for 
us to recognize the needs of our students and plan accordingly and not based on administrative favorites. Other 
colleges have FIPSE, TRIO, ASPIRE, several First year experience programs and we have one--the Learning 
Communities. 

8/19/2015 6:02 PM 

83 Improved student completion and success metrics; a pathway to long-term employment for part-timers. 8/19/2015 6:00 PM 

84 More relevant programs that lead to viable careers for our students. 8/19/2015 5:57 PM 

85 The top preforming community college in California. This can happen! 8/19/2015 5:43 PM 

86 New facilities. The best colleges in the East Bay (if not in the Bay Area). 8/19/2015 5:41 PM 

87 More online classes of a higher quality, more classes to get students work, more resources for our most economically 
disadvantaged students, such as food, housing and childcare 

8/19/2015 5:40 PM 

88 A Premier, state and nationally respected district. 8/19/2015 5:31 PM 

89 Revamp the district setup of colleges. I would like to see one campus in particular be the "CTE" college. We need to 
combine these mainly between Alameda and Laney, to one college. 

8/19/2015 5:29 PM 

90 An institution that is truly democratic, not just lip service. 8/19/2015 5:25 PM 

91 I would like to see a healthy 4 college system with thriving programs, modern facilities and technology that keeps pace 
with society and functional processes. 

8/19/2015 5:15 PM 

92 Better student supports and services. Students of diversity (ethnic, disability, underprivileged, minority, etc.) succeed in 
completing in degrees/certificates 

8/19/2015 5:08 PM 

93 Career paths, unity, a dept where students that went off to college, and come back with a degree, and seeks 
employment where they once lived, and want to give back, A dept here at Peralta 

8/19/2015 5:01 PM 

94 i wd see us as a true partner with industry that can provide our graduates and certificated students the jobs they seek 8/19/2015 4:57 PM 

95 Being featured in main stream newspapers, praising the college for their success 8/19/2015 4:52 PM 

96 Can't think that far ahead. Let's get this year squared away first. Too many outside influences (economy, legislation, 
environment) to really give 10-year planning and real meaning. 

8/19/2015 4:52 PM 

97 In 10 years, PCCD could be the internationally known community college district that developed and implemented 
proven student success strategies that effectively reduced the achievement gap for inner-city/urban students of color, 
especially African Americans and Hispanics. 

8/19/2015 4:48 PM 

98 The benchmark for two colleges in the nation. 8/19/2015 4:43 PM 

99 More Programs 8/19/2015 4:38 PM 

100 Use open source educational materials. I have witnessed too many students dropping out because they can't afford to 
pay $100-200 for each textbook. 

8/19/2015 4:38 PM 

101 A solid and stable enrollment, a higher pay rate for all employees and a firm partnership with local businesses that 
generate job (or internship) opportunities for students. 

8/19/2015 4:28 PM 

102 Cutting edge, new courses being offered that are responsive to the era, fiscally thriving, a place that is first-choice for 
members of our community. 

8/19/2015 4:26 PM 

103 Vibrant, eternally employable staff and student body/keeping up on our ever-changing needed job skills, able to afford 
our town. 

8/19/2015 4:23 PM 

104 No. 1 in California 8/19/2015 4:23 PM 

105 Everyone work together to provide greater access to the community we serve (min of 85% of graduation and transfer 
rate). To bring all Peralta salaries to the median of Bay 10. 

8/19/2015 4:21 PM 

106 Given your Flex day directives .The best in the Bay 10 Community Colleges 8/19/2015 4:20 PM 

107 In 10 years, Peralta should have a stronger connection and relationship with the community. In return, Peralta will 
receive a strong support from the community. 

8/19/2015 4:20 PM 

108 a 8/19/2015 4:20 PM 

109 Handing me a diploma! 8/19/2015 4:18 PM 
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110 On a list of top ten places to work in the Bay Area. 8/19/2015 4:13 PM 

111 PROUD, STABLE, a true TEAM 8/19/2015 4:12 PM 

112 I would like to see the Peralta Colleges as leaders in education and colleges where students feel wanted and are 
supported. 

8/19/2015 4:09 PM 

113 I would love for us not to have to struggle to get people enrolled 8/19/2015 4:08 PM 

114 I was excited to hear some of the future plans for growing the district and working with various community members to 
help the Peralta community be the best it can be. 

8/19/2015 4:05 PM 

115 Having lost our reputation for corruption and dysfunction. 8/19/2015 4:04 PM 

116 Better funded and better staffed. 8/19/2015 4:02 PM 

117 Improved reputation statewide 8/19/2015 4:01 PM 

118 In ten years, I would like to see all of the colleges fully accredited. Additionally, there is a need to become more 
involved in the service community. 

8/19/2015 4:00 PM 

119 Known for our honesty with those who are dishonest brought to justice. 8/19/2015 3:57 PM 

120 A college who can prepare students for the real world 8/19/2015 3:57 PM 

121 State of art campuses and in full time faculty. 8/19/2015 3:55 PM 

122 As the colleges of choices in the region. 8/19/2015 3:54 PM 

123 I would like to see us as the best community college in the state in terms of transfer and completion.I would like us to 
have more full time faculty and real motivation for competent faculty to move into administration. 

8/19/2015 3:50 PM 

124 Continuing to serve all the different kinds of students we serve today -- and serving them even better -- so everyone in 
our community is a -- to use the cliche -- a life-long learner. 

8/19/2015 3:50 PM 

125 Modern learning facilities at ALL of the colleges not just a few. Less reliance on grants to support CTE programs. 8/19/2015 3:49 PM 

126 -acknowledged as the #1 community college district in California -The example community college district that other 
states without community colleges replicates. 

8/19/2015 3:49 PM 

127 Progressive in terms of diversity among faculty; improvement in offering long time part timers full time employment. 8/19/2015 3:48 PM 

128 A truly viable higher education option with success rates above averages for California Community Colleges 8/19/2015 3:44 PM 

129 Premiere community college in the State of California 8/19/2015 3:43 PM 
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Q9 Is there anything else about the Peralta 
colleges that you would like to share? 

 
Answered: 103    Skipped: 132 

 
 
 

# Responses Date 

1 The mission has been obscured for some time. I know that many students have attempted to better their lives by 
coming here but we have not done our part to help young people make this transition. Many times I have tried to help 
young students who were repeatedly given conflicting information and then wound up owing fees they should not have 
accrued and bad grades because of union-protected worn out instructors. We are supposed to be serving our 
community instead of ensuring people are more mired in a system that serves to thwart, not aid. 

8/24/2015 6:39 PM 

2 I like working at Berkeley City College. Administration and faculty work well together here. Unfortunately, though we 
used to be the step child of the district, we are now usually #2 and #3 and #4 seem to get jealous of us. New faculty 
has less of a problem about it, though. 

8/24/2015 11:42 AM 

3 At one point I took great pride in expressing that I was a Peralta employee now, I share if it is required. 8/24/2015 10:04 AM 

4 While Peralta is doing a lot for students, there needs to be greater outreach to better serve all students, to increase the 
numbers of underserved students, to actively address the achievement gap, and assist students through completion. 
There is always an opportunity to do more for the community and students and we need to do that in a collegial manner. 

8/23/2015 2:46 PM 

5 The Peralta district is a place that I feel has served the Public with great commitiment to its public, for over 65 years. 8/23/2015 1:10 AM 

6 After years of effort, students created the district-wide Peralta Student Council. I served as a Laney representative the 
first two years and helped shape the successful request for Student Leadership and Campus Life Advisors. Last year 
the advisors Peralta hired allowed the PSC to collapse. Laney didn't even hold ASLC elections! Without leadership 
development for students, these positions are just activities directors and could be done by staff for half the cost. 

8/22/2015 8:34 AM 

7 I'm really rooting for Peralta! I love the people centered approach at Peralta. 8/21/2015 9:25 PM 

8 Feel that the staff hires vastly outnumber and overwhelm the faculty hires. We would have much better faculty student 
interaction and campus life if we had more full time and fewer adjunct faculty. Some of the staff are fantastic--some 
are so protective of their own positions that they do not help our college mission to serve students. 

8/21/2015 3:01 PM 

9 I'd love it if the chancellor could get rid of the "that's not my job" mentality. I would like to see more people take 
ownership for their work and be respectful of all colleagues. 

8/21/2015 12:22 PM 

10 I have loved working at BCC for the past 8 years! 8/21/2015 10:19 AM 

11 People are routinely wrongly paid. It is almost systematic. People have to argue for their compensation. 8/21/2015 9:47 AM 

12 There remains great people, great program doing very well despite challenges faced daily. All quiet unsung heroes of 
Peralta ought to be sought and recognized for what they do. Less politicking 

8/21/2015 2:57 AM 

13 You all have wonderful team, keep it up and do all of your best to make it different for 4 colleagues under Pearlta 
District. 

8/20/2015 9:16 PM 

14 The biggest asset is the diverse and appreciative (of the classes, the instructors, the skills they learn) student body. It 
can't be beat anywhere in the world! 

8/20/2015 9:06 PM 

15 The Peralta Colleges are uniquely positioned in a location with tremendous resources and a creative, cosmopolitan 
and civic minded populace. Our potential is outrageous. 

8/20/2015 8:52 PM 

16 There seems to be a lot of "what's best for me" or "what's most lucrative for me? or "what's easiest for me" at Peralta. If 
we really fostered achievement, and rewarded it, the money would come, the pride and recognition would come, the 
rewards would come. We just seem to have it all backward. 

8/20/2015 8:05 PM 

17 Tremendous talent among faculty and staff. Administration needs to get out of way and let innovation happen 8/20/2015 7:42 PM 

18 After 20 years here I feel disheartened. There is so much promise and so many roadblocks. I sincerely wish our new 
chancellor well. He's got a difficut job. 

8/20/2015 5:43 PM 

19 Provide staff with the tools they need to serve. Hold faculty accountable for SLOs Foster communication - breakdown 
the silos 

8/20/2015 5:43 PM 
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20 It's been widely acknowledged that changing Peralta's computer system to PROMT/Passport was a disastrous 

decision, as the system has never worked and still does not work. Can we learn from this, please? The next time you 
(District) want to "modernize" a system, would you kindly (a) ASK THE END USERS what functions are critical to their 
day-to-day operations - and I mean ask a LOT of end-users, representing EVERY department within the instructional, 
student services and administrative sectors, as well as students themselves; (b) solicit recommendations from each 
college's IT staff; (c) do PILOT TESTING before implementing the change district-wide, and (d) provide the end-users 
with the TRAINING they need to use the software effectively. To this day, we all have to use "work-arounds" to 
conduct business that should be simple. Our dysfunctional software affects everything from enrollment to financial aid, 
from counseling to instruction, from budget management to check disbursement. I once tried registering as a student - 
so I could better understand their experience - and I ended up surprised that anyone manages to register at all. It's 
been a nightmare. Please don't do this again. And thank you for asking! 

8/20/2015 5:12 PM 

21 There are many issues within Peralta that needs to changed in order for us to function in a proactive way instead of 
reactionary. 

8/20/2015 4:53 PM 

22 Off topic question. 8/20/2015 4:20 PM 

23 Customer services training; Professional mentoring for staff 8/20/2015 4:17 PM 

24 Yes peralta does stupid very well, we let budgets lapse and dont pay our contract folk in a timely manner 8/20/2015 4:00 PM 

25 The revolving-door administration has caused the colleges tremendous grief, both accreditation-wise and in terms of 
their ability to support faculty and serve students. The district needs to do a far better job of training its managers to 
perform the administrative tasks they're hired to handle--we need fewer self-styled visionaries and more managers 
who can order supplies, keep the campuses tidy, and stay on top of their paperwork. 

8/20/2015 3:36 PM 

26 Peralta colleges are doing a great job in educating students. 8/20/2015 3:29 PM 

27 The administrator turnover is terrible. It seems that at any one time there are more interim deans or vps than there are 
permanent ones. We don't do enough root cause analysis to determine why problems exist. The Peralta Way is to 
keep doing the same thing over and over again. 

8/20/2015 2:52 PM 

28 A periodic employee recognition based on his/her "true" merits. Make the employee proud at his/her best and he/she 
truly deserves! I feel employees are under-appreciated, it's so sad! 

8/20/2015 2:13 PM 

29 The peralta colleges "Classified Staff" are the driving force in which makes everything we do, promote and excel to 
be(to name a few), all possible. Nothing gets done without the classified dedication, commitment and hard work. 
Majority of the classified jobs are understaff, in most cases (not "properly" trained) and are not being paid a 
competitive pay to live in todays society as in comparison to our neighboring colleges and not supported by our 
managers / supervisor. But yet and still the classified get the job done. I would love for the chancellor to make it a 
point to be supportive in any effort that would make coming to work here at the peralta colleges more rewarding 
mentally, financially and physically. 

8/20/2015 2:12 PM 

30 Peralta Colleges are known as training grounds because new faculty members and administrators are provided so 
little on-boarding support that you learn how to get things accomplished on your own. Peralta is known as the "Self- 
Service District" - get it your darn self, so if you can work for Peralta, you can work anywhere else. 

8/20/2015 1:15 PM 

31 I think the greatest impediment to improvement is the current capacity/competency of the administration and staff 
(Chancellor excepted). Big changes are needed right now. 

8/20/2015 1:00 PM 

32 There are many ways that attending the Peralta colleges can improve the quality of life. The Bay Area is very 
diverged. Many encouraging stories to help you along the way. People are basically kind. The politics is what bring 
confusion. Merci. I am so proud of our new Chancellor. 

8/20/2015 12:08 PM 

33 Passionate about access to education, and LOVE Peralta for it's mission, passionate/ educated workforce and it's 
ongoing commitment to Oakland. 

8/20/2015 12:04 PM 

34 Peralta Colleges need to work together instead of being academically competitive. However, I feel for the students 
who have to travel to 3 different colleges in order to take the courses they need. Merritt and Alameda are not directly 
on the BART line, so I don't know how that can be resolved. 

8/20/2015 11:45 AM 

35 Our facilities are really bad... 8/20/2015 11:36 AM 

36 Peralta has provided me with many opportunities. Not just as a student but also as an employee. 8/20/2015 11:22 AM 

37 I think the potential has always been great in our district, but few a personalities have created systems that function for 
solely their own benefit. With your leadership, our District can serve the East Bay more effectively and efficiently with 
partnerships and collaboration-- engaging the talents of our current administrators, program directors and faculty for a 
more truly student-centered academic institution that meets the needs/challenges of our vibrant, beautiful and diverse 
community. Thanks for your interest in my thoughts and I'd be interested in working on a committee that you think might 
be suitable, considering my background. 

8/20/2015 10:15 AM 
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38 In the years I have been at Peralta, it seems that every time someone with possibility is hired, someone with the ability 

to move us forward, someone with creative ideas and energy, they either leave after a short time or get sucked into "the 
Peralta Way." This is very discouraging and frustrating and what I see as a significant area of concern. 

8/20/2015 9:50 AM 

39 Lots of good people and some lame ones who have be worked around or retired. 8/20/2015 9:50 AM 

40 The community actually has a very good view of PCCD. Merritt for example has an extraordinary horticultural 
department. For our students who come from poverty, we need to do more to help them and NOT JUST THROW 
ONLINE at them. We need to organize to make sure all our students have a place to live, food to eat and books, 
because honestly, they will remain where they are if they do not read. 

8/20/2015 9:49 AM 

41 I would like to see more inter-college collaborations and also fewer layers of administrative hierarchy. Many of our 
administrators tend to leave for higher paid positions in other organizations and institutions very quickly. Using tenured 
faculty as interim administrators for 2-3 years and then having them return to the classroom would be ideal, faculty 
would have more compassion because they would have lived the role of administrators, and when they return to the 
classroom they would have to live with the decisions they made while administrating. 

8/20/2015 9:44 AM 

42 I'm excited to be here, and am starting to see the potential as well as the challenges we are facing. I was very excited 
about the Chancellor's desire to reach out to the community at all levels; in particular, I thought his approach of 
reaching out to the Port of Oakland / possibly International Airport was very novel and invigorating. I look forward to 
seeing the direction he will take us in. 

8/20/2015 8:23 AM 

43 Investing in the Office of International Education will exponentially increase the districts revenue stream while 
improving customer services and offered classes on campus. International Students enrich our classrooms and 
provide domestic students with limitless opportunities to engage the global market through the relationships 
established in Peralta classrooms. With more money for recruitment travel, agents, and marketing, the Office of 
International Education can bring financial stability to the district and create greater opportunities for all students 
worldwide. 

8/20/2015 8:15 AM 

44 Certain Faculty and Classified staff hold a negative perception of Administration which makes it difficult for some 
administrators to 'enjoy' their job (hence frequent turnover). It would be nice if we could build a positive working 
environment. 

8/20/2015 7:53 AM 

45 General services needs more staff, buildings and maintenance is understaffed and can not provide adequate services 
for these older or NEWER buildings. STaff need ONGOING professional development to incoportae new 
technologies. Planning for total cost of ownership. 

8/20/2015 7:49 AM 

46 Peralta is a hub of positive energy and significant contributions to the local and far-reaching communities. PCCD is one 
of the largest local employers in the bay area. 

8/20/2015 7:04 AM 

47 The lack of budget or the wrong allocation thereof is a overused excuse for lack of cooperation and lack of 
competency in district administrators and staff. 

8/20/2015 4:33 AM 

48 I love teaching here!!! 8/19/2015 11:15 PM 

49 Please be meticulous about requiring top quality work and attitude. Stop letting people stay around who are indifferent, 
or even self-serving. It eats away at morale and drags everyone down. 

8/19/2015 9:49 PM 

50 I love Peralta even though it has been a very frustrating place to work. Educating new deans every year or two and 
then they leave and the re-education has to start all over again. If we could pay our administration enough so that they 
are around longer i think we would all be better off! 

8/19/2015 9:19 PM 

51 Look closely at the hiring process. It can take months to move an ePaf. We have lost good candidates to the 
embarrassingly slow system. Employees have gone without pay while waiting for the process to wind its way through. 

8/19/2015 8:52 PM 

52 I've been here since 1981: student, tutor, IA, Classified and Faculty, and the in-fighting and politics are abominable. I 
cannot really understand why anyone wants to work in this district other than ease of commute unless they are one of 
the 5-6 people who are the "voices" on each campus who have the political (racial) power. 

8/19/2015 8:43 PM 

53 The Peralta colleges have been quite beneficial for the East Bay community. I wish you well! 8/19/2015 8:10 PM 

54 Seems to be that the district exploits the community, pretending to be about education, but really being about numbers 
and dollars. So long as the focus is on money -- and always needing more money to accomplish anything -- we will 
not be focused on education. If we just focused on education, and offering an equal education for all, not a privileged 
education for those who we deem historically underserved, we might begin to fill our mission. 

8/19/2015 8:02 PM 
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55 Morale has been low due to random changes in staffing and lack of communication regarding such changes. I have 

been impressed so far with the communication skills of the Chancellor. I wish he would encourage the other 
administrators to do the same - in a timely manner. Staff come and go and no one tells us anything about why, when or 
how. This is disheartening. People want to know where their co-workers went. At times it seems that we are playing a 
chess game and just moving people around and out with no explanation to those of us working in the trenches. Thank 
you. 

8/19/2015 7:36 PM 

56 Empower the visionaries and the doers. 8/19/2015 7:32 PM 

57 The field of Building Automation (in the ECT Dept) is in its infancy: the name itself is unknown to the general public, yet 
demand for technicians has outstripped the supply; the Laney College program is outstanding, yet the classes are 
struggling to survive because the academics in charge do not grasp the importance of even simple public relations, let 
alone the need for advertising. 

8/19/2015 7:25 PM 

58 Despite all of the challenges, I feel blessed to be part of the district and look forward to having the new energy and 
experience of the new Chancellor. 

8/19/2015 7:25 PM 

59 I love it here. 8/19/2015 7:24 PM 

60 We should create certificates that involve courses that are taught at two or more colleges. While it is important that we 
do not dilute the student pool by offering the same specialty classes at more than one college, it would be great to have 
certificates or degrees that are mosaics of courses offered at two or more schools, thus taking advantage of all the 
talent and facilities Peralta has to offer. 

8/19/2015 7:21 PM 

61 Building a shared vision is difficult, always happening, and can easily be ursurped by leaders who pretend to listen. 
This is what breeds apathy and cynicism, and this is probably what it the most difficult thing to overcome. 

8/19/2015 6:42 PM 

62 I put a lot of value on safety and technology. I love to see our campus improved. The collaboration between district 
and college has to improve as well. Committees can be formed from college and district to meet regularly to 
collaborate and help to improve process and move things along faster. 

8/19/2015 6:33 PM 

63 Shared governance should not just be a concept, it should be a solid reality. 8/19/2015 6:11 PM 

64 Taking on innovative community continuing or contract education that the chancellor talked about. 8/19/2015 6:11 PM 

65 We definitely need the New Peralta Way. Right now, it seems we get education done in spite of, not because of. Too 
many folks see us as the 7-11 in the poor part of town, that we can do or "charge" whatever because there is no other 
place to go. I want us to have pride as to who we are, what we do, and the manner in which we serve our communities. 

8/19/2015 6:09 PM 

66 I think we need to network much earlier with the HS and possible MS. We need more courses because i.e. everyone is 
fighting for the limited # of counseling courses we have. BCC chose to bypass the Counseling dept. courses because 
Counseling chairs several years ago voted that all 4 colleges have to agree on a course before it is accepted by the 
curriculum committee. This limits progress; BCC created LRNRE courses just to move forward. BCC currently has a 
very successful English 204 or 206 but the individual's in the other 3 colleges in the English depts. refuse to let 
it be an pre-req for English 1A even though BCC's success #s prove the efficacy of this course. 

8/19/2015 6:02 PM 

67 We have been working FOR YEARS to get a Vet Center at COA. At long last it looks like it's happening!!! Yay! 8/19/2015 5:57 PM 

68 change the pessimistic culture 8/19/2015 5:43 PM 

69 Merritt College has a serious problem in the administration. Our president does not respect faculty or the processes 
we have in place. She seems vengeful and negative. We have never had such a problematic president. I don't know 
what the problem is exactly, because I am not a psychiatrist, but there is something really wrong. 

8/19/2015 5:40 PM 

70 I have gone to meetings and seminars in northern and southern California. When many CCC Chancellors office 
administrator's find out I am from Peralta they say something like OMG, or get this weird look on their face. What's up 
with that? Is Peralta stuck on broke or something with the State Chancellor's office? 

8/19/2015 5:29 PM 

71 Put people over politics. 8/19/2015 5:25 PM 

72 We need to improve communication among Peralta workers. A student, staff, or faculty does have a saying about 
something but their message was never delivered (often disregarded) nor replied back (clearly and honestly). How 
does a person at a higher position get an honest opinion or concern from others (of "lower" positions) without feeling 
threatened? How will a person at a higher position be able to explicit others to express honestly? 

8/19/2015 5:08 PM 

73 I think that Unity and career paths for ALL employees would be a big plus 8/19/2015 5:01 PM 

74 get rid of oracle 8/19/2015 4:57 PM 
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75 I love the Peralta colleges and the services they provided. Without the Peralta colleges, I would not have the skills I 

have today, or the position. I owe everything to Peralta, to giving me the starting blocks to a higher education, and 
continuing that education by transferring to a four year university. Now I have the great honor to be a fulltime classified 
employee of the Peralta Community College District. 

8/19/2015 4:52 PM 

76 The District Office exists for one reason only: to support the colleges. There are too many people there who have 
either never set foot on one of our college campuses or who haven't been on one in at least a decade. It's far to easy 
to "legislate" from a distance, without seeing the impact of decisions that are made in isolation. You have to turn 
around the mentality of "they serve us" vs. "we serve them". 

8/19/2015 4:52 PM 

77 PCCD is a fantastic place with a more than a 50 year history of educating persons who reside in the 6 municipalities 
that we serve. As an Oakland resident, former member of Oakland Unified School District board of education, 
instructor and now dean, please know that I want to be extremely supportive of the agenda that you outlined during 
Flex Day. 

8/19/2015 4:48 PM 

78 No. 8/19/2015 4:43 PM 

79 More events to bring Peralta together 8/19/2015 4:38 PM 

80 Consider cross-training to minimize the hardship and chaos which occurs each time there are position vacancies. For 
example, the cafeteria will close if a cashier is out sick. Student service offices close if staff is absent. Problems have 
been unresolved for many months due to administrative vacancies. Key functions would be better served by 
establishing teams. Cross-train teams who could staff high demand areas at the beginning of each semester. 

8/19/2015 4:38 PM 

81 I think we should look into naming buildings for people or corporations that endow funds to assist with operations 
and/or financial aid for students. 

8/19/2015 4:28 PM 

82 Good luck... 8/19/2015 4:26 PM 

83 The hopes that people can work together around the love of students/education/growth 8/19/2015 4:23 PM 

84 It is centrally located. Has much potential. Students are drawn to our courses. 8/19/2015 4:23 PM 

85 We should never not ignore the institution memories. History can provide a guide to our success or learn from our 
failures and move us forward. Different times, using different measures. 

8/19/2015 4:21 PM 

86 We need several peralta ombudsman to hold everyone accountable to our Board policies and Administrative 
Procedures and to protect administrators , Faculty and staff from reprisals. The previous BCC Director of Student life 
and Campus activities was forced to resign because he challenged violations of policies regarding the use of student 
funds. He cited policies from the VC Of District Financial Office which directed the colleges to stop the violation 
activity, when he found it continued after his intervention he was verbally attacked when he brought it to the attention 
of Administrators again. After he was attacked he came to the District Office to speak to the Chancellor. Someone at 
the District office informed the president of BCC then it was said he was allowed to resign. We may have confidentially 
issues in the District and this violates Board Policy on Whistle blowers and retaliation. Secondly Chairs on certain 
shared governance District committee do not act as steward of the will of the committee when they actively work 
against the consensus decision of the body when the decisions are made which they do not agree with. Many times 
they sabotage the directive by doing nothing to move the decisions forward in an expedient fashion. 

8/19/2015 4:20 PM 

87 Peralta needs stronger standards, process, procedures, and policies to support local businesses to do with business 
with Peralta, especially support the District's graduates with job opportunities using the District's projects. Open the 
doors to the community and local businesses to be part of the Peralta family. As Peralta employees, we are public 
servants, but many Peralta employees do not possess the attitude nor the mindset to serve the public and the 
community. 

8/19/2015 4:20 PM 

88 a 8/19/2015 4:20 PM 

89 Thank you for everything Peralta, because of this system I am where I am today. I am grateful to have a new 
Chancellor that cares so much. Thank you Laguerre for coming to Peralta!!! :D Angel C. Hunter 

8/19/2015 4:18 PM 

90 The administrative culture is very political. This is harmful to students, staff, the whole culture. When people are afraid 
of speaking up, or feel like even if they do, it amounts to no real change, then there is a serious problem. Peralta is a 
highly political environment. 

8/19/2015 4:13 PM 

91 There are so many great things going on throughout the district, yet so many of us are trapped in our silos. 8/19/2015 4:08 PM 

92 One thing that is whispered around is that none of the managers seem to stay. We have a lot of retention with 
classified staff but the leadership is constantly changing which I think keeps things stagnant. Also I have heard people 
wishing there was more consistently in the various colleges. That it can be difficult for students taking classes from 
one college to the next; some classes with the same title are different from college to college. It might be nice to get a 
Peralta College degree versus a BCC degree or a Laney degree. 

8/19/2015 4:05 PM 

93 Changing to Gmail from outlook would be a big help. 8/19/2015 4:04 PM 
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94 Somebody once described community colleges as "the one good shot that the working poor have at the middle class." 

It's still true, and must stay true. 
8/19/2015 4:02 PM 

95 I would like to see the colleges working together, not competing against one another for enrollment. Anyone who goes 
out to represent the college should understand that he/she is also representing all of the PCCD colleges. 
Advertisements should be for all colleges, not only one (BCC) as noted just this past weekend at the Rockridge BART 
station. 

8/19/2015 4:00 PM 

96 While there are some good people here, management has let the thieves and bullies run amok. Passing new policies 
without any sort of enforcement is a waste of time. While we can point to all of the policies on our books, they are 
worthless if there isn't the means or desire to enforce them. 

8/19/2015 3:57 PM 

97 Chancellor, I believe in you!! You are going to change the District for the better. 8/19/2015 3:55 PM 

98 Members of the Peralta community tend to have a ton of discussions about labor contracts and unions that 
overshadow the focus of student success. All discussions should lead back to "how does this contribute to student 
success" and "how do we know this"? 

8/19/2015 3:54 PM 

99 Some of the administrative systems seem not as sleek and effective as they should be. 8/19/2015 3:50 PM 

100 I love working here. Despite the frustrations, the colleges have such promise of becoming a true beacon and 
touchstone for the East Bay. 

8/19/2015 3:49 PM 

101 I love it here. 8/19/2015 3:49 PM 

102 As diversity chair for the PFT, I requested a meeting with you in July, no one has responded as of today. I am 
disappointed. 

8/19/2015 3:48 PM 

103 Funding for technology needs, including training, smart classrooms, staff, etc. 8/19/2015 3:43 PM 

 




