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At the request of Chancellor Laguerre, I joined the Board for their session to review 
the Board Self-Evaluations for 2015-16 and to set Board goals for 2016-2017. The 
discussion began with an overview of the importance of Community Colleges in the 
educational continuum and in the context of higher education in particular. 
Chancellor Laguerre had been the keynote speaker the evening before at the annual 
gathering of the Executive Leadership Academy of the University of California 
Berkeley – a gathering of approximately 35 high level higher educational 
administrators from around the country who come together to share best practices 
in higher educational leadership. In that talk, which I was privileged to attend, 
Chancellor Laguerre stressed the importance for the higher education community of 
understanding and engaging with the community college academic experience as 
well as being aware of the significance of community colleges to society overall. He 
urged these leaders to consider careers in community colleges, the fastest growing 
and largest in terms of students of all the sectors in U.S. higher education. 
 
Building on Chancellor Laguerre’s observations, I focused on the important role that 
the Peralta Community College system plays in the educational and higher 
educational landscape of the Bay area. Especially now with the growing public 
concern about access and affordability of higher education, there is an urgent need 
for reaching out and informing the community of the special resource that Peralta 
represents while, at the same time, building up the administrative and academic 
strength of the system and the four colleges to provide improved access and success 
for students. In his first year as Chancellor of Peralta, Dr. Laguerre has begun an 
energetic campaign to spread this message and to engage both the Peralta 
community and the district it serves in helping Peralta realize its potential. 
 
The Board clearly recognizes the progress that the Chancellor has made and 
respects and supports his goals and objectives for the District under his leadership. 
The results of the self-evaluation of the Board – a good practice for all Boards to 
engage with – demonstrate that there is strong agreement on the Board that they 
are working well with one another and with Chancellor Laguerre and that there is 
consistent and constructive communication and coordination between the 
Chancellor and the Board. The Board feels appropriately engaged and supported 
and has a good working relationship with the Chancellor and his team. The Board 
shares the Chancellor’s ambitious goals for the district and recognizes that its 
responsibility is to hold the Chancellor accountable for the well being of the district 
while assisting him with the review of the finances and programs. The Board also 
has responsibility for reviewing and supporting the Chancellor’s administrative and 



academic appointments and management of his team that includes the four 
presidents of the individual campuses. 
 
The Board articulated a number of priorities for the coming year 2016-2017: 
 
1. Monitor and help in appropriate ways to bolster the morale of the district overall 
as it moves through the transitions of having three of the four presidents in interim 
roles and finding permanent replacements for those interim appointments; 
 
2. Support and monitor the accreditation reviews occurring in the district and 
understand the importance of Board knowledge and engagement when called upon; 
 
3. Continue to support the District’s efforts to increase enrollment and student 
persistent/success rates; 
 
4. Engage with the external constituencies of Peralta to inform them about the 
District’s work overall and to aid Peralta in gaining increased recognition and 
success. 
 
 
 
Submitted July 20, 2016 
Janet L. Holmgren 
Principal, Jangren Higher Education Consulting LLC 
President Emerita, Mills College 
jan@jangren.com 
 


