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Part I 
Recognition of Employees 
 
Today, I have invited members of the First Leadership Academy to help me recognize certain 
faculty, staff and administrators for their unselfish and exemplary work. [Truth be told, they 
came up with the idea as I was struggling with it myself.] It was not an easy process to narrow 
the list to twenty-six outstanding members of the Peralta District for special recognition as we 
launch our Academy Recognition Program-- May each one of our choices amply reflect how 
much each individual deserves our tribute.  The Leadership Academy wants to continue this 
tradition for another two semesters and then we will hand our work over to a Districtwide 
Committee.  
 
Let’s begin our commendations: Chanelle Whittaker will call the names of those being honored 
and members of the Leadership Academy will help present a gift basket, a certificate of 
recognition, and an invitation to dine at the Chancellor’s home, over the course of the academic 
year, to enjoy a marvelous dinner cooked by Peralta’s First Lady. 
 
Chanelle! 
 
Chancellor’s Recognition Award Winners 
 
Juana Alicia Araiza – BCC - Faculty  
Chi Au – DO - Senior Network & Systems Administrator 
Fabian Banga – BCC - Faculty 
Robert Brem – COA – Faculty 
Toni Cook – COA - Dean, Special Programs & Grants 
Stephen Corlett – Laney - Faculty 
Cynthia Correia – Laney - Faculty 
Helen Curry – Laney - Faculty 
Barbara DesRochers – BCC - Faculty 
Amany ElMasry – DO – Curriculum & Systems Technical Analyst 
Richard (Rick) Greenspan – COA - Faculty 
Maisha Jameson – Laney - Executive Assistant 
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Suzanne Kunkel – DO - Executive Assistant 
Ava Lee-Pang – COA - Senior Supervisor Administration & Business Supervisor 
Bill Love – Merritt - Faculty 
Cynthia Mahabir – Laney - Faculty 
Loan Nguyen – BCC - Financial Aid Program Supervisor 
Louis Quindlen – Laney - Faculty 
Cynthia Reese – BCC - Executive Assistant 
Patricia Rom – Merritt - College Network Coordinator 
Isela Gonzalez Santana – Merritt - Faculty 
Robert Smith – Merritt - Senior Storesworker 
Socorro Taylor – DO - Executive Assistant 
Hermia Yam – BCC - Faculty 
David Yang – DO – Director of Fiscal Services 
Marta Zielke – Merritt – Faculty 
 
Part II. Address to the Entire District Community 
 
Faculty, Students, Staff, Trustees and Administrators! 
 
Because our Program today is quite filled with several powerful speakers, I have shortened my 
remarks accordingly. Please note that I will be holding open forums throughout the semester on 
each campus to answer your questions and to address College specific issues related to the 
district.  Finally, I intend to post occasional YouTube presentations in an effort to broaden my 
contact with all of you. 
 
Exactly 366 days ago I stood in front of you and made a commitment to do my best to initiate a 
“New Peralta Way.”  While the “New Peralta Way” accomplishments are many, let me begin by 
focusing on the Reorganization and a few accomplishments, and, of course, I am fully aware of 
the great amount of work to be done.   
 
IIA.  The Reorganization 
 
I look forward to answering your questions in regard to “all those Vice Chancellors,” but I want 
to reiterate that actions I have taken have been for the betterment of the District and NOT to 
simply inflate the number of administrators.  Furthermore, each move has either a strategic 
purpose or is based on the reallocation of resources. Today, I want to expand briefly on some of 
my actions and provide a short explanation:  
 
1.) Enhanced Academic Focus 

 
 I stated one year ago that the Peralta Community College District needed to commit to being, 
fundamentally, a more academic institution-- one that will dedicate more of our resources to our 
academic mission. My reorganization was motivated, above all, by that commitment.  I am 
pleased to announce the hiring of a new Vice Chancellor of Academic Affairs for PCCD, Dr. 
Luis Pedraja, who will lend a special energy to PCCD’s academic identity this academic year.   

 
2.) Cultivating Outstanding Services for Our Students 
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A second “New Peralta Way” accomplishment has been the Reorganization commitment to 
deliver outstanding services to our students. Here, I took advantage of a vacancy within Student 
Services to establish the Chief Student Services Officer for the District, and when we held our 
first Student Services meeting on June 6th of this year, our colleagues expressed the desire for 
more coordinated leadership in Student Services to meet the needs of our students. To this end, I 
am pleased to have Dr. Norma Ambriz-Galaviz assume the role of Vice Chancellor of Student 
Services.   
 
The success of an institution is greatly enhanced when Academic Affairs and Student Affairs 
work closely together.  That is the assignment I gave to both Dr. Ambriz-Galaviz and Dr. 
Pedraja. 
 
3.) Refined Distance Education 
 
I want to thank Professor Fabian Banga and all the other Coordinators of Distance Education at 
the Colleges and Srujana Tumu--- for the support they have provided for Distance Education. 
Their commitment was beyond professional; it has been a personal dedication to educational 
access for our students. I find it hard to believe that we have neglected Distance Education to the 
extent we have, despite the cry for help from the Coordinators. Now that the Distance Education 
Committee and the Planning and Budget Council have both spoken, we will be starting this year 
to make more effective our approach to Distance Education.  To fulfill this promise, I have asked 
Vice Chancellors Ambriz-Galaviz and Pedraja to ensure that we have proper support for faculty 
and students engaged in online classes. Vice Chancellor Orkin will work with the Colleges’ 
leaders and Information Technology staff to advance this D.E. agenda. We have increased the 
budget for Distance Education by $150,000. This is only a small investment in an endeavor that 
can yield great results. 
   
4.) Greater Attention to the Condition of Our Physical Facilities 
    
To say that we have had pressing issues with our Physical Facilities would be an understatement, 
but, fortunately, having Vice Chancellor Ikharo put all his efforts into the maintenance of 
facilities is beginning to pay dividends.  However, I must admit that we have a long way to go, 
but please know that we are addressing our facilities needs in a forthright manner.  
 
5.) Rapid Changes, but not Without Forethought 
 
The Reorganization changes I am orchestrating have been made carefully, with much 
forethought and with proper consultation.  I would be happy to sit down with any of you and 
explain the rationale for any changes I have made.  Primarily, I have made changes based on the 
right allocation of individual talents to better fit our organizational structure --changes that are in 
the very best interest of our Colleges and our Service Centers. I have valued everyone as I looked 
at what personnel changes needed to be made and explored alternatives. One of the 
characteristics of the Old Peralta Way seemed to be a paralysis to make decisions, let alone 
timely decisions. We have lost millions of dollars in programs and grants that could help our 
students, because we have failed to move forward.  However, I am fully aware that rushing to 
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make decisions can be detrimental to the Institution as well, and be assured I am keeping an eye 
on careful deliberation. 
 
Here, I wish to add that This Chancellor does NOT hide away from being critically confronted 
with issues.  I am eager to sit down and to speak with people.  If ever you feel that I am not 
following the “New Peralta Way” and its spirit of constructive change, I invite you to speak to 
me directly.  As a community of learners and scholars, let us always speak directly with one 
another to get the real scoop, the real story, and as Paul Harvey would say, “The rest of the 
story!”  I welcome your honest inquiries and thoughtful criticism and critique.  
 
 
6.)  Reorganization Changes Made to Fundamentally Transform the District: 
 
Some of the transformative ideas at PCCD are: 
§ A rebranded academic character for Peralta 
§ An organization that redoubles its efforts to care about the finest education of students 
§ A refurbishing of a working technology infrastructure 
§ A District with better maintained facilities 
§ An interest in elevating our academic standards in hiring.  I have refused to hire below the minimum 

levels of competency.  Hiring the best of the worst is not a way to elevate the District and is a practice 
that is simply not acceptable.  With patience and a few “push backs” from me, we are hiring better 
qualified people.  Our faculty and students deserve the best Deans, VPs, VCs, and Presidents we can 
find. 

 
 

7.) Sharpening our Focus on Activities to Increase Revenues For Our Infrastructure and 
Academic Programs: 
 
In order to increase revenue, we must exploit the following: 

o Local and regional partnerships 
o State partnerships 
o National partnerships 
o International partnerships 
o The developments of a unit that will bring us increased earnings and, for example, 

guarantee each College the minimum average revenues it has generated over the past five 
years in contract education. In my first address I promised that we will make good this 
guarantee, and we are well on our way to building the infrastructure that will boost those 
revenues. I am pleased that we are establishing a foundation for Workforce Development 
and Continuing Education with a new Vice Chancellor, Dr. Mel King. 

 
8.) MLDAP 
 
There is a Peralta Management Leadership Academy (MLDAP) in place to help us develop the 
best administrators and leaders for Peralta, as I promised you last year.  Here participants have 
initiated group projects such as “Your successful journey through Peralta” and “New Employee 
Orientations,” “Enrollment Management and Retention” and “The Three Steps Rules” for 
improving our strategies to serve our students. Participants were charged to come up with 
activities and projects that will transform our District. I would like to ask the participants in the 
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Academy who are present today to stand up so we can congratulate you. I have not been 
disappointed in their innovative plans of action. They represent some of our finest faculty, staff, 
and administrators. 
 
 
Part III. Like Within, Like Without:  As We Educate Ourselves, We Educate the World 
 
Finally, I wish to speak to an issue deeply plaguing all of us as citizens, parents, and students:  
racial tensions across the land and the globe.  
 
It has been a long summer of racial and ethnic violence around the world.  Unnecessary use of 
force by a few police officers against young Black men has become all too common for us.  As 
the father of a precious thirty-two-year old Black man (actually a Black “gentleman”), I am 
deeply concerned about what may happen to him. Beyond the concern for my own son, is the 
immediate concern we all share for thousands of young Black men we are educating. We know 
that once violence is committed against some, it is likely that it will spread to others.  We cannot 
stand idle and watch these things happen without doing or saying something meaningful and 
constructive.  Simple anger is not the answer.  You may recall this poem:  

“First they came for the Socialists, and I did not speak out— 
Because I was not a Socialist. 

Then they came for the Trade Unionists, and I did not speak out—  
Because I was not a Trade Unionist. 

Then they came for the Jews, and I did not speak out—  
Because I was not a Jew. 

Then they came for me—and there was no one left to speak for me.” 

Martin Niemoeller 
 
The need to speak up-- whether it is for the environment, against police brutality, against unfair 
labor practice, against racism, against sexism, against homophobia, against bullying, against 
injustice, against unfair treatment of students from application to graduation, is not just the job of 
a few, but everyone’s responsibility.  In the end, we must speak out against injustice and cruelty, 
for ourselves. 
 
The violence against police officers has rattled all of us, as those who are called to protect us 
became the victims of anger and disparagement and violence.  We must be clear that the wrong 
doing of a few from an ethnic group does not constitute the wrong doing of the whole race; nor 
do the crimes of a few peace keeping officers equate to the crimes of all police officers.   
 
Our hearts collectively sank when we saw the panic in Dallas and our heroes being killed; the 
ambush in Baton Rouge; even a greater despair and shock gripped us as we witnessed events in 
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Nice, in Orlando, and in Istanbul. Yet, inescapably, it is our world and our individual 
responsibility to right these wrongs.  
 
This academic year I plan to work with our College Presidents to bring some training and 
opportunities to examine these issues at Peralta.  Silence is simply inexcusable. 
 
At the same time, I am appealing to all our faculty, staff and administrators to be sensitive to 
students who may need our support in dealing with these issues and to work hard to promote a 
more harmonious and cheerful classroom environment; a friendlier student services and student 
activities environment; and a more welcoming Peralta environment. 
 
Working for peace should not be restricted to the Middle East, Florida, or Europe; there needs to 
be peace right here in Berkeley, in Alameda and in Oakland.  And most assuredly, we must begin 
with peace within each of us individually.  Only then can we secure peace in the world.  Let us 
follow then, the chaste principle:  “Like within, like without.” 
 
As the lyrics of the song say: 
 

“Let there be peace on earth 
And let it begin with me. 

 
Brothers all are we. 

Let me walk with my brother 
In perfect harmony.” 

 
Our students, faculty and staff and all of us are returning from a turbulent summer. May we each 
do our part to make this fall semester and this academic year the most enjoyable and peaceful 
one for ourselves and for our students.  Let us recognize that peace is an end of education.  Let us 
work together guided by a bold leadership and educate for peace.   
 
Thank you! 
 


