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Peralta Community College District 

PCCD Planning and Budgeting Council 

 

 
Date of Meeting:  March 18, 2016 

 

Present:  Luther Aaberge, Adrian Abuyen, Norma Ambriz-Galaviz, Joi Lin Blake, Fred Bourgoin, Timothy Brice, Lisa Cook, Barbara 

Des Rochers, Sylvia Espinosa, Rick Greenspan, Stefanie Harding, Brandi Howard, Sadiq Ikharo, Ed Jaramillo, Krista Johns, 

Daniel Lawson, Jennifer Lenahan, Carolyn J. Martin, Anna O’Neal, Rochelle Olive, Mike Orkin, Patricia Stanley, Mario Rivas 

 

Chair/Co-Chair:  Ronald Little  

 

Guests: Annette Dambrosio 

 

Facilitator/Recorder: Linda Sanford, Joseph Bielanski 

 

Absent:  Justin Hyche, Cleavon Smith 

 

Agenda Item PBC 2015-16 

Committee 

Goal 

PCCD 2015-16 

Strategic 

Planning Goal 

and/or 

Institutional 

Objective 

Discussion      Follow-up 

Action 

Decisions  

(Shared 

Agreement/ 

Resolved or 

Unresolved} 

Meeting Called  

to Order  

  Start: 9:06 AM 

 

 

  

1. Agenda Review 

(Facilitator) 

  Motion (Bourgoin, Little) to approve the 

March 18, 2016 agenda. Approved 

 

  

2. Review of Minutes: 

February 26, 2016 

(Facilitator) 

  Motion (Bourgoin, Lawson) to approve 

the February 26, 2016 meeting minutes 

as amended. Approved 

 

 

 

 

 

 

3. Ad Hoc Task Forces: 

(VC Little) 

6. Develop and 

monitor 
D.  Strengthen 

Changes were made to the title, purpose, 

rationale, and time timeframe. The 
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Progress in the 

Integrated 

Planning and 

Budgeting 

Calendar 

Accountability, 

Innovation and 

Collaboration 

D.2. 

Institutional 

Leadership and 

Governance: 

D.3. 

Institutional 

Effectiveness 

 

reference to the PBC being the approval 

body for all committees was removed. 

The DEC, DTC, and DFC have the 

ability to approve their own task forces. 

Replaced “appointed by the Chair of the 

PBC” with “respective PBIM 

committee”.  

 

Motion (Des Rochers, Brice) to approve 

the changes to the Ad Hoc Task Forces 

or Work Groups for PBIM Committees. 

Approved 

 

Ad Hoc Task Force for Classified 

Staffing was approved at the last 

meeting. There was a change in the 

timeline. At the last meeting, this body 

changed the composition. The changes 

are reflected here. 

 

Motion (Howard, Little) to approve the 

Ad Hoc Task Force for Classified 

Staffing. Approved 

 

The Ad Hoc Task Force met and its 

members are: Dr. Joi Blake, VC Ron 

Little, Cleavon Smith, Tim Brice, 

Brandi Howard (Chair), Abigail Brewer, 

and Stefanie Harding. 

 

Report out (Ms. Howard): The Task 

Force went over the charge for the 

committee, ideas for a rubric, safety and 

health needs, classification and ranking 

the college level, and the template for 

budgetary needs. They reviewed the 

timeline of establishing upcoming items. 

 

 

 

 

 

 

Ms. Sanford will 

distribute to the 

other committees. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Task Force 

minutes will be 

posted online. 
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Right now at the college level there are 

different prioritization rubrics. This 

year, we’ll adhere to those. Next year, 

the rubric will be filtered from the 

District level down. We will rank our 

resource needs in sync. The rubric will 

be used to help everyone follow the 

guideline when reviewing positions.  

 

VC Little added that there is no 

additional resource for classified staff 

for next year. As resources become 

available, the Ad Hoc Task Force will 

review the requests to determine an 

allocation based on the BAM and look 

at the model to address inequities. 

 

Purchasing Task Force (Ms. Hampton): 

The Purchasing Task Force meets every 

two weeks. So far they have reviewed 

best practices from other districts. 

Finance is reviewing the ICC contract 

process and found the process to be 

tedious and cumbersome. The terms are 

generic and provide no recourse. A new 

electronic form is pending Legal 

Counsel’s review and approval.   

The Task Force hopes to have a revised 

policy by early May. 

 

BAM Task Force (Mr. Bourgoin): The 

BAM Task Force is continuing to 

review different things such as the 

impact of CTE caps on productivity for 

the colleges. They ran into a snag due to 

inconsistent and incomplete data. Mr. 

Brice is looking at classified staffing. 
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They wanted to compare how our 

district looks to other district’s Budget 

Allocation Model (BAM). Things that 

are being looked at are things raised by 

other people questioning the validity of 

the BAM. 

 

The task force has two 

recommendations:  

1) Pulling senior faculty staff out of 

the model. 

2) Security audits.  

 

The PBC will receive the 

recommendations by early fall 

(Sept/Oct). 

 

 

 

 

 

 

 

 

Finance will run 

the data and to 

see the impact.  

 

4. District Accreditation 

Responses Update 

(Annette Dambrosio) 

7.  Review 

monthly 

progress reports 

on resolution of 

the eight District 

accreditation 

recommendation

s and review 

periodic 

progress reports 

from the 

colleges in 

resolution of the 

colleges’ 

accreditation 

recommendation

s. 

D. Strengthen 

Accountability, 

Innovation and 

Collaboration 

D.2. 

Institutional 

Leadership and 

Governance:   

Reminder: To look at the District’s 

homepage and the document from VC 

Orkin. Please submit suggestions to VC 

Orkin. 

 

We are linking SLOs to the PLOs and 

ILOs. Once we collected the data, we 

need to use it to inform our practices. 

Please put dates and authors on 

documents. Ms. Dambrosio ran into 

documents with no names or dates and 

was not sure where they came from. The 

main concern is evaluation. The more 

we can start to evaluate it, the better off 

we will be. She recommends that we do 

a small step, evaluate it, and then put it 

in the big plan. 

 

Ms. Dambrosio is putting together a 

small working group that will meet 

The PBC will 

receive a 

handbook with all 

District 

recommendations 

draft by May. 
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regularly to cross check the work being 

done. The reports need to be done by 

August. 

 

5. College Prioritized 

New Resource 

Requests 

(College Presidents) 

6. Develop and 

monitor 

Progress in the 

Integrated 

Planning and 

Budgeting 

Calendar 

E. Develop and 

Manage 

Resources to 

Advance Our 

Mission 

 

E.3 Fiscal 

Oversight  

BCC (Dr. Johns): BCC has various 

centralized planning processes that are 

evaluated. They have unit reviews and 

program reviews. All generated requests 

or suggestions for resources are 

compiled and put into a process for 

prioritization using a rubric and allow 

people to provide further input. Affected 

people were informed. Then it goes to 

their round table (centralized 

governance body) for review. The 

outcome is reviewed and then ratified. 

 

Staffing: Other than faculty, the 

classified listing here is in a prioritized 

list. It does not include staffing requests 

where there is funding.  This is for 

identified staffing needs where we 

haven’t identified resources for. The 

only caveat for the top is that we don’t 

think we have time to change the title. 

We’ve made a proposal to look into 

adding a 2nd Dean of Student Services. 

We proposed that the District help fund 

a Dean of Technology and Resources. 

BCC wants the District to research a VP 

of Administrative Services position.  

Technology: BCC has $1.4 million in 

needed technology replacements. Their 

technology ranges between 5-17 years 

of age. BCC found ways to address 

  



6 

 

$225,000, which leaves approximately 

$1 million unfunded. 

CoA (Dr. Blake): CoA identified 

resources needed from their program 

review. Then they looked at the resource 

needs for accreditation and enrollment. 

They also looked at leveraging their 

resources with SSSP and Equity 

funding. When they were responding to 

the accreditation recommendations, they 

did a gap analysis and found a lot of it 

fell on the infrastructure.  

Administrative positions: CoA is also 

interested in a VP of Admin. Services. 

They asked for a Facilities Manager and 

a new CTE Dean. They are in need of a 

communications/ marketing 

administrator or Public Information 

Officer.  

Classified positions: CoA identified the 

discipline that they’re in.  

 

Technology: Last year, CoA replaced all 

the PCs in the student labs and faculty 

computers. They are creating a 

replacement schedule. The priority will 

be students first and then faculty, staff 

and administrators. They also started a 

process and created a schedule for smart 

classrooms. They want to have all of 

their classrooms become smart 

classrooms by 2017. They are using 

one-time funding to put smart podiums 
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in Building C.  

 

Facilities: CoA started repainting 

buildings. The Chemistry lab has new 

hoods in. The Auto program wants to 

put in welding booths. 

 

Laney (Dr. Stanley): Laney went 

through their committee program 

reviews. They used college and district 

goals to guide the process.  

 

Classified staff: Custodians and the 

campus upkeep are top priority. There 

were a couple of positions listed to be 

funded from special funds. In 

administrative area, it reflects the same 

thing: Director of Facilities, Director of 

Equity, and a Dean.  

 

Technology: Laney college network 

refresh is first. The request went through 

their Tech Committee. Their second 

priority is to reach 100% in smart 

classrooms. Their third priority is 

college-wide APU. 

 

Facilities: It is broken down into four 

categories: deferred maintenance, 

renovations, new construction, and 

emergency maintenance. They are not 

prioritized.  

 

Merritt (Dr. Ambriz-Galaviz): Merritt, 

like the other colleges, has governance 

committees in facilities, technology, and 
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educational areas similar to the PBC 

structure. Merritt used the rubric on 

page 3 and listed the highest level, 

middle level, and lowest level of 

priority. They wanted to ensure that 

anything that had to do with directly and 

significantly support student learning 

are aligned with our mission and goal.  

Another challenge was educating the 

staff between the planning document 

placed forward and our budgeting 

process that we use every year that we 

refer to as discretionary dollars. Even 

though it is referred to as discretionary 

dollars, they are more basic, mandatory 

dollars for each of the service areas.  

Discussion: 

Sabbatical was not listed because it is a 

negotiable item and has been funded the 

last two years.  

Professional development funding for 

administrators and classified staff was 

discussed. In addition, we should 

explore a succession plan and 

management training.  

6. District Service 

Center Program 

Review New 

Resource Requests 

(VC Little) 

6. Develop and 

monitor 

Progress in the 

Integrated 

Planning and 

Budgeting 

Calendar 

E. Develop and 

Manage 

Resources to 

Advance Our 

Mission 

E.3 Fiscal 

The District list was a consolidation of 

the program review. It is not prioritized. 

VC Largent is working on a district-

wide staffing plan. The Ferrilli Group is 

charged with making a recommendation 

with respect to IT staffing level. District 

Admin. Center computers ranges from 
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Oversight 7-10 years of age. For facilities, there is 

a request for more meeting space and 

security and safety issue with respect to 

access to certain departments.  

 

7. Role of Cabinet in 

Relation to PBC 

(Cleavon Smith) 

 
 Explanation was requested from the 

Chancellor as to the communication 

process after the Chancellor makes the 

final decision on recommendations from 

the PBC.  

 

Motion (Bourgoin, Harding) request for 

clarification on the charge of the 

Cabinet. Approved 

 

Motion (Harding, Johns) request for 

information regarding the Chancellor’s 

direct communication back to this body, 

specifically about the recommendation 

that we forwarded to him. Approved 
 

  

1. Adjournment   11:30 PM   

 

Minutes taken by: Sui Song 

 

Attachments:  All documents and/or handouts for this meeting can be found at:   

http://web.peralta.edu/pbi/planning-and-budgeting-council/pbc-documents/ 

http://web.peralta.edu/pbi/planning-and-budgeting-council/minutes/ 

 

*Next Meeting:  April 29, 2016 9 a.m. - Noon 

http://web.peralta.edu/pbi/planning-and-budgeting-council/pbc-documents/
http://web.peralta.edu/pbi/planning-and-budgeting-council/minutes/

