District Recommendation 4
In order to meet the Standards, the District should clearly identify the structures, roles and
responsibilities, and document the processes used to integrate human, facilities, technology planning
and fiscal planning in support of student learning and achievement and regularly evaluate the process
in order to fairly allocate resources to support the planning priorities (III.A.6, III.B.2, III.C.2, III.D.4,
IV.B.3.g).
Accreditation Standards:
Standard III: Resources
The institution effectively uses its human, physical, technology, and financial resources to achieve its
broad educational purposes, including stated student learning outcomes, and to improve institutional
effectiveness. Accredited colleges in multi-college systems may be organized such that responsibility for
resources, allocation of resources and planning rests with the system. In such cases, the system is
responsible for meeting standards on behalf of the accredited colleges.
A. Human Resources
The institution employs qualified personnel to support student learning programs and services wherever
offered and by whatever means delivered, and to improve institutional effectiveness. Personnel are
treated equitably, are evaluated regularly and systematically, and are provided opportunities for
professional development. Consistent with its mission, the institution demonstrates its commitment to
the significant educational role played by persons of diverse backgrounds by making positive efforts to
encourage such diversity. Human resource planning is integrated with institutional planning.
III.A.6: Human resource planning is integrated with institutional planning. The institution
systematically assesses the effective use of human resources and uses the results of the evaluation as
a basis for improvement.
B. Physical Resources
Physical resources, which include facilities, equipment, land, and other assets, support student learning
programs and services and improve institutional effectiveness. Physical resource planning is integrated
with institutional planning.
III.B.2: To assure the feasibility and effectiveness of physical resources in supporting institutional
programs and services, the institution plans and evaluates its facilities and equipment on a regular
basis, taking utilization and other relevant data into account.
C. Technology Resources
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Technology resources are used to support student learning programs and services and to improve
institutional effectiveness. Technology planning is integrated with institutional planning.
III.C.2: Technology planning is integrated with institutional planning. The institution systematically
assesses the effective use of technology resources and uses the results of the evaluation as a basis for
improvement.
D. Financial Resources
Financial resources are sufficient to support student learning programs and services and to improve
institutional effectiveness. The distribution of resources supports the development, maintenance, and
enhancement of programs and services. The institution plans and manages its financial affairs with
integrity and in a manner that ensures financial stability. The level of financial resources provides a
reasonable expectation of both short-term and long-term financial solvency. Financial resources
planning is integrated with institutional planning at both college and district/system levels in multicollege systems.
III.D.4: Financial resource planning is integrated with institutional planning. The institution
systematically assesses the effective use of financial resources and uses the results of the evaluation
as a basis for improvement.
Standard IV: Leadership and Governance
The institution recognizes and utilizes the contributions of leadership throughout the organization for
continuous improvement of the institution. Governance roles are designed to facilitate decisions that
support student learning programs and services and improve institutional effectiveness, while
acknowledging the designated responsibilities of the governing board and the chief administrator.
B. Board and Administrative Organization
In addition to the leadership of individuals and constituencies, institutions recognize the designated
responsibilities of the governing board for setting policies and of the chief administrator for the effective
operation of the institution. Multi-college districts/ systems clearly define the organizational roles of the
district/system and the colleges.
In multi-college districts or systems, the district/system provides primary leadership in setting and
communicating expectations of educational excellence and integrity throughout the district/system and
assures support for the effective operation of the colleges. It establishes clearly defined roles of
authority and responsibility between the colleges and the district/system and acts as the liaison
between the colleges and the governing board.
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IV.B.3.g: The district / system regularly evaluates district/system role delineation and governance and
decision-making structures and processes to assure their integrity and effectiveness in assisting the
colleges in meeting educational goals. The district / system widely communicates the results of these
evaluations and uses them as the basis for improvement.

Action:
1. Review the current District integrated planning
model and decision process, to include proposed
PBIM changes.
2. Examine how PCCD’s defines institutional
“effective use” and review existing structures and
processes used to integrate Human, Facilities,
Technology, and Fiscal resources to align with
stated educational goals.
3. Evaluate District Program Review Structure and
recommend changes, as needed. Delineate
linkage between program review and resource
allocation.
4. Work with appropriate College and District
constituents, for example, BAM Task Force, to
define and develop key performance indicators
(KPIs) for measuring resource allocation
effectiveness.
5. Implement evaluation process in two test
cases.
6. Refine evaluation method and document
procedures
7. Develop training and assistance for KPI
implementation
8. Develop ongoing evaluation and reporting
mechanisms for service KPIs

Timeline:
June - July 2017

May – September 2017

May - October 2017

September – November 2017

October 2017
September 2017
October - November 2017
December- January 2018

District Recommendation 4 Team:
Jason Cole, Vice Chancellor Instructional Technology (Lead)
Trudy Largent, Vice Chancellor Human Resources and Employee Relations
Sadiq B. Ikharo, Vice Chancellor Purchasing / District General Services
Antoine Mehouelley, Director Network Services
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Christine Williams, Acting Vice Chancellor of Finance and Administration
Roberto Gonzalez, Classified Senate President
Tammeil Gilkerson, Laney College President
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