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Why are we talking about this?



+
Culture Humility

Cultural Humility is a path to institutional 
equity. 

Trust and Community are Prerequisite to 
creating more equitized institutions.

Reflection & Dialogue Questions:
 How would you describe your cultural background? 

 How has your cultural background influenced your work on 
the board? 

 Do you feel a strong sense of trust and community among 
Board members?

 What do you think cultural humility is, and why is it 
important? 



+
Cultural Humility:

principles and practice
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Cultural Humility

A lifelong commitment to self-evaluation, reflection and 
self-critique

 Redressing the power imbalances in the student-teach or 
patient-clinician dynamic

Developing mutually beneficial partnerships with 
communities on behalf of individuals and defined 
populations

Advocating for and maintaining institutional consistency  
- do you want this here?

Tervalon M, Murray-Garcia J:  “Cultural humility  versus cultural competence: a critical distinction in defining physician 
training outcomes in multicultural education, “Journal of Health Care for the Poor and Underserved 1998; 9(2):117-124.
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Principles In Practice

Can you identify a personal or institutional 
example of each of the principles:

 Self-reflection and Life-long learning 
Community or Partner as Expert 
 Identify and Redress Power and Privilege 
 Institutional Consistency  



+
Self-Reflection on Equity Literacy 
Abilities (Adapted from Gorski, 2014)

1. Ability to RECOGNIZE biases and inequities, including subtle 
biases and inequities in self, others, curriculum, and school 
practices. 

2. Ability to RESPOND to biases and inequities in the immediate 
term.

3. Ability to REDRESS biases and inequities in the long-term. 

4. Ability to CREATE and SUSTAIN a more anti-racist/anti-biased 
and equitable learning environment. 

5. Ability to APPLY a equity cognitive-frame to individual and 
institutional practices.  



Cultural Humility Praxis: Tools for Co-
Creating an Equitable Community
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Institutional Consistency 

Embodies liberation 

“We define principles as rules governing how we 
choose to relate to others and statements of our 

beliefs about what helps create great 
organizations.”

“Liberating Structures start with something so 
simple and essential as not to seem worth doing 

and end with something so powerful and profound 
that it hardly seems possible.”

-McCandless and Lipmanowicz (2014)



+ Where Do We Begin?
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Cultural Humility Praxis Requires 
Courageous Leadership
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Cultural Humility: Skills We Need 

 Skilled Dialogue (authentic communication without 
defensiveness, nonjudgmental, seeking to learn and 
understand vs. pushing an agenda, not a discussion or 
debate) 

 Self-reflection and Critique (reflective practitioner, identity 
politics… what’s in it for me? Can I be courageous?)

 Transformational Conflict (difficult conversations, real-
time feedback, observational learning)

 Identity Negotiation (power analysis, shared-decision 
making, ability to change/flexibility)

 Inquiry (personal and group, coaching conversation, 
powerful questions)

Reference: Neal, V. (2010) 
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Action Steps Dialogue

 In what ways might cultural humility principles and 
practices help you understand institutional 
challenges to equity? 

Why is cultural humility a much needed practice in 
among your Board and with the Peralta community, 
at-large? 

 In what ways can you begin to deepen a sense of 
cultural humility among members of the Board? 
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QUESTIONS? 

Thank you! 
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