
 
Unrestricted General Fund Five-Year Projection Methodology 

 
The Office of Finance and Administration generated the five-year projections for districtwide Unrestricted General 
Fund Revenues and Expenditures.  The baseline data used for these projections are information released by the 
Governor in January 2019.   
 
The Office applied the following general assumptions during the development of these five-year projections: 
 

• FY19/20 General Fund Unrestricted Beginning Balance is projected at approximately $13.8 million 
representing a reserve level of 9.01%, 

• Budgeted funding of vacant positions is all included, 
• All five-year annual budgets will have a Reserve (Ending Balance) of no less than 10%, 
• Both the District Office and the four colleges will continue to update and implement Plans, e.g., 

Enrollment Management and Guided Pathways, and apply the projected SCFF target data that are 
contained in their planning documents as a guidance for their annual budget and expenditures, 

• These projected five-year revenues and expenditures are estimates and will be adjusted as more detailed 
information is received in the coming months from the Governor’s and the State Chancellor’s Offices, and  

• Upcoming recommendations from PCCD BAM Taskforce with respect to resource allocation will be 
implemented during the annual budget development process. 

 
Assumptions Specific to Revenue Projections: 
 

State Revenues: 
• The Five-Year SCFF Revenue Projections generated through FCMAC SCFF Calculators will be a major 

portion of the projections for the General Unrestricted Fund Forecasts, 
• The weight of the Base Allocation (FTES) lessens from 70% in 18/19 to 65% in 19/20, and then to 60% for 

the next three years.  In contrast, the weight of the Student Success Allocation increases from 10% in 18/19 
to 15% in 19/20 and then holds constant at 20% during the remaining duration of the five-year projection.  
Meanwhile, the weight of Supplemental Allocation stays constant at 20%,  

• The Education Protect Account (EPA) will be held constant at $16,570,371 in this five-year period, 
• The percentage of COLA will be 2.57% or $391,361 for 19/20, 2.67% or $417,039 for 20/21, and 3.42% or 

$548,446 for the following three years, 
• Unrestricted lottery funding is estimated at $222.37 per FTES, with $3.8 Million for PCCD, and 
§ Faculty hiring and Parity funding is estimated at $ 1.2M. 

 
Local Revenues: 

• The property tax income is projected at 3% growth annually.  This projected growth will increase PCCD’s 
property tax annual revenue from $56,506,220 in 19/20 to $63,598,249 in 23/24, 

• The non-resident student fee revenues will remain at $9,092,697, and  
• Other local revenue holds constant at $1,594,000 throughout this five-year period. 

 
Assumptions Specific to Expenditure Projections: 

1. Including the annual step and column salary increases (to be funded with COLA) 

  
 



2. Increasing the Employer Contribution to the Public Employee Retirement System with an annual increment 
shown below. 

   
3. Maintaining District contribution to DSPS program of approximately $1.2 Million per year 
4. Continuing the annual OPEB Debt Service Payment of approximately $4.3 Million due to Bond program 

restructuring 

 
 
5. Implementing the new OPEB long term funding plan that impacts Fund 01, Fund 69 and the OPEB Trust Fund 
6. Contributing annually to the new Irrevocable Trust in the amount of $250,000 as per t h e  OPEB long term 

funding plan 
7. Contributing $1.2M to Self-Insurance Fund to cover costs of Property and Liability Insurance 
8. Ensuring any restricted funding cuts or cost increases that must be borne by the respective program. 
9. Increasing the annual Employer Contribution to the Medical premiums as follows: 

  
10. Budgeting utilities cost at the campus level with a 5% increase from prior year’s actuals. 
            

 


