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Dear educators and community partners,

Three years after launching the East Bay Career Pathways 
Consortium, we have made tremendous progress in  
developing a network of K-12, community college, and  
workforce intermediary organizations. We started out  
as separate organizations, building and administering  
siloed career pathways. 

Through collective visioning and commitment to improving 
outcomes for all students, we have built a solid regional 
foundation that will continue to grow. This work couldn’t 
have been done without your innovation and perseverance.

In 2014, the California Department of Education made a 
$500 million commitment to the CA Career Pathways Trust, 
recognizing that our students needed more incentive to 
complete high school and higher education, and employers 
needed opportunities to hire from a highly qualified 
workforce pool. The funds were intended to support the 
development of high-wage, high-demand career pathways 
through cross-sector collaboration. In 2014, half of those 
funds were awarded, with $15 million directed to the  
East Bay as part of the CPT1 funding grant.

In the East Bay, the majority of our students, particularly 
students of color, enter the community college system, 
not the four-year system. Alignment between the K-12 and 
community college systems is a social justice imperative. 
The East Bay Career Pathways Consortium has initiated a 
long-term relationship between these once siloed systems 
whereby data-sharing, cross-sector counselor collaboration, 
workforce intermediary networks, and sustainable forms  
of early college credit are formalized:

•   One hundred percent of the education partners have data 
sharing to enable improved placement through multiple 
measures as well as to inform program review;

•   Counselors have formed “Counselor Collaboratives” as 
networks that support practice and information sharing;

•   Workforce networks comprised of K-12, community colleges, 
workforce development boards, chambers of commerce, and 
community-based organizations are established, leading to 
greater opportunities for students and employers;

•   And the three community college districts in the EBCP 
have dual enrollment agreements with K-12 partners.

Together, we have made great progress. School districts 
now have greater clarity on what it means to be college 
and career-ready; colleges have high school partners they 
can design bridges with, and employers have increasingly 
trusted workforce intermediary partners they can tap into 
for talent and community benefit.

In a networked region, career pathways are true paths  
for students into, through, and beyond opportunities.  
For example:

•   Oakland Unified has embedded dual enrollment in 
almost 100 percent of its Programs of Study, resulting in 
an increase of 300 full-time equivalent students (FTES) 
for Peralta and nearly 1,200 OUSD students who are on a 
college and career path before leaving high school;

•   Berkeley Unified is approaching high school reform 
through an integrated counseling model where students 
develop 10-year plans and earn UC-transferrable credit 
along the way;

•   The Eden Area K-12 districts have more than doubled their 
work-based learning activities thanks to deep partnerships 
with the Eden Area ROP, Chabot College, and three area 
chambers of commerce;

•   West Contra Costa Unified School District students in 
Health & Law/Public Service pathways benefit from 
specially designed college courses and student service 
supports from Contra Costa College – the bridge is built 
specifically into their  
program of study.
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These accomplishments are just a start, with much work still to be done. This report explores how the Peralta Community 
College District, as the fiscal lead of the EBCP Consortium, developed these connections and helped establish integrated 
networks between our regional stakeholders. Firsthand accounts from students, teachers, counselors, and workforce  
intermediaries will lend insight into this vital work as new leaders inherit the next generation of career pathways  
development.

We have far to go – but we can’t get there alone. The path forward is clearer now than it’s ever been before. We must  
continue to push to collaborate across all sectors in service of our youth and communities. We strongly believe that  
Alignment East Bay will take us there. Your support of this successor effort will make all the difference.

It has been a pleasure to work with all of you and we hope that these stories and lessons will continue to foster a collaborative 
network of dedicated educators and allies. Thank you all for your tireless dedication on behalf of our students.

Best Regards,

Jowel C. Laguerre, Ph.D.,  
Chancellor,  
Peralta Community College District

L. Karen Monroe,  
Alameda County Office of  
Education Superintendent

Rebecca Lacocque,  
East Bay Career Pathways Director



The East Bay is a region that was rich with college and career 
pathways prior to the CA Career Pathways Trust investment. 
But with an increase in pathway programs and an increasing 
skills gap in graduates, it was imperative to develop coordination 
between educators and employers who do not always speak 
the same language. In service of access for students and a 
reliable quality workforce for employers, the East Bay Career 
Pathways Consortium funded the development of a Workforce 
Intermediary Network. 

Serving as an organizational hub, Workforce Intermediaries 
work to coordinate employer engagement that maximizes 
student access to high-quality training and jobs, while 
providing employers reliable access to a highly qualified 
workforce. Workforce Intermediaries in the East Bay Career 
Pathways Consortium focus on bridging the divide in order to 
enable both schools and local businesses to make work-based 
learning powerful for both parties, helping students to become 
career ready while also building social capital in the students’ 
futures. Understanding the differences between the private 
sector, workforce development, K-12 and community  
colleges continues to be key to developing effective  
systems across the intermediary network.

Convened by the Oakland Metropolitan Chamber of Commerce, 
Workforce Intermediary leads meet with their counterparts 
across the four workforce regions of the Consortium: Urban 
Strategies Council in western Contra Costa County, Alameda 
County Workforce Development Board, Oakland Workforce 
Development Board, and the Eden Area ROP in Hayward.  
They collaborate with K-12 districts and colleges to establish 
effective systems to communicate while building a pipeline to 
connect schools with employers: for guest speakers, internship  
opportunities, and other activities to develop and cultivate  
college and career readiness for participating students.

“It’s exciting to bring together leaders and advocates to 
change how students prepare for the future,” said Mark 
Butler, Oakland Chamber of Commerce Linked Learning 
Industry Engagement Director.

WORKFORCE INTERMEDIARIES’ SYSTEMS OF ENGAGEMENT 
With so many moving parts, establishing systems for the 
intermediaries to interact with schools and businesses is 
crucial for the overall success of the network development. 
Although all four intermediaries ultimately developed systems 
in parallel, they each focused on standardizing processes. The 
lead intermediaries facilitated the development of web-based 
forms for ease of access for all stakeholders while also making 
it simple to gather data and responses in a central location. 

For example, Eden Area ROP created a Google Form  
“menu card” for businesses to fill out that indicates  
their participation interests; whether a guest speaker,  
an internship, or an on-site visit. 

After tracking the activities students engaged in, the ROP 
then uses that data to help drive continuous improvement 
at the program, school, and district level, creating an  
important data feedback loop. This process, according to 
principal staff member Jayne Salinger, “created opportunities 
for high school students to learn more about specific  
industry sectors related to their chosen pathways.”

In Oakland and Alameda, both Workforce Development 
Boards (WDB) worked collaboratively due to their close 
proximity. They developed outreach flowcharts and tracked 
interactions with schools and business liaisons on their 
web-based forms. Figuring out “who does what” was pivotal. 
Monthly meetings were held with stakeholders and both 
boards have dedicated staff who focus on developing 
systems that support the complex intermediary network. 
Alameda County WDB’s Samantha Miller remarked that this 
work “uplifts our entire region,” as students are more prepared 
and develop skills that are crucial for today’s economy.

 
 

WORKFORCE INTERMEDIARIES:  
BUILDING NETWORKS FOR ENGAGEMENT

THE INFRASTRUCTURE
East Bay Workforce Intermediary network is  
comprised of five network leads (four directly 
funded by EBCP). Each network has a unique 
composition but includes some combination 
of workforce development boards, chambers 
of commerce, community organizations, ROP, 
K-12 WBL liaisons, and Community College 
workforce liaisons.



 
CHANGING THE DYNAMIC 
“The problem today is that our youth do not have direct 
access to good-paying jobs automatically, but by obtaining 
quality training and internships, they’re gaining valuable 
skills now that will help them obtain jobs that can provide 
a livable wage,” said Angela Muse, coordinator for the  
Oakland Workforce Development Board.

The workforce intermediary network is now activated. 
When a high school or community college is seeking  
partnership with a particular employer, they have a 
diverse network to dip into. For example, Laney College’s 
Employment Services Manager Raya Zion (funded through 
EBCP intermediary dollars) has collaborated multiple 
times with the Oakland Workforce Development Board 
and Oakland Unified to engage new employers for career 
pathway development. Through EBCP funding, workforce 
intermediaries are establishing systems of 
communication with local employers and 
school districts that over time and 
through hard work is becoming a 
rich resource.

Although workforce intermediary leads developed systems in 
parallel, they are coming to a common conclusion, which is 
that employers and schools need reliably quality experiences 
for the network to flourish. Multiple intermediaries in the 
EBCP have adopted use of a common Customer Relations 
Management system (through Salesforce) and a shared 
set of standards and practices called Earn & Learn East 
Bay. Additionally, West Contra Costa USD internal tracking 
mechanisms are being implemented to describe how  
students are benefiting from this approach.

Alison Feldman of Urban Strategies Council, a workforce  
intermediary with Contra Costa College and West Contra Costa 
Unified School District, remarked that significant progress 
toward a robust network has only been possible through many 
“small victories that collectively made a huge impact.” 

She continued, “We helped to solidify partnerships with 
local chambers of commerce and other organizations,  
while strategizing with West Contra Costa USD’s to develop 
a work-based learning approach that ensures equitable 
opportunity for all students.” 

LOOKING AHEAD 
The pivotal role played by Workforce Intermediaries between 
schools and employers has fostered a healthy relationship 
between the two that has strengthened with EBCP funding. 
Companies involved are seeing the advantages of developing  
a workforce pipeline into their industries. A common 
complaint from the business community has been a lack of 
coordination from the education sector to meet work-based 
learning requests and locate skilled workers.

Now, companies are actively engaged and working to  
cement their own future by training tomorrow’s workers  
today. And students, along with their parents, whose  
anxiety about their future has increased in today’s shifting 
economy, are learning more than just abstract concepts.  

Incorporating real-world training into their  
education is leveling the playing field and 

fostering a lifetime of opportunity.

WHAT IS AN EAST BAY  
WORKFORCE INTERMEDIARY? 
A workforce intermediary under EBCP  
is an organization that convenes and 
coordinates K-12 institutions, community 
colleges, workforce development boards, 
chambers of commerce, and employers. 
Brokering effective education and employer 
relationships, they are a catalyst in the 
workforce development pipeline, bringing 
employers and future workers together.

MEASURE
Intermediaries 
ensure quality 
and impact

SUSTAIN
Intermediaries 
influence policy 
to sustain effective 
practice

CONNECT
Intermediaries 
broker and 
provide services

CONVENE
Intermediaries 
convene across 
sectors
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“Career” and “job ready” can be abstract concepts for students 
in high school. Work-based learning (WBL) makes these  
essential concepts concrete by directly connecting students 
with employers. Learning firsthand how a professional works 
on a day-to-day basis can motivate and inspire students  
to develop clear career aspirations. It provides them with  
real-life work experiences where they can apply academic  
and technical skills while simultaneously developing 21st 
century skills, the “soft skills” needed for success in work.

Norma Diaz, on special assignment to the Hayward  
Unified School District, is building and sustaining a wide 
array of career pathways for students. Norma’s efforts are 
crucial to building relationships between teachers and 
workforce intermediaries like the Eden Area ROP  
and Hayward Chamber of Commerce.

SYSTEMIZATION OF WORK-BASED LEARNING
During her college and career pathways assignment, Norma 
has expanded the number of career pathways from one 
to seven with more on the way, covering each of the four 
high schools in the district. These pathways include a wide 
variety of fields such as biomedical, manufacturing, social 
justice, engineering, multimedia, and public law/criminal 
justice with local companies and organizations like Baxter, 
Sutter Health, Hayward Police Department, Alameda Fire 
Department, and St. Rose Hospital.

Working directly with teachers who are focused on  
day-to-day activities in the classroom, Norma is able to 
supplement lessons with coordinated and topical guest 
speakers, field trips, job shadows, and other interactive 
experiences. “Internships continue to be a highlight of 
this program and a favorite for students,” she said. “Guest 
speakers are also critical to supplementing instruction. 
While internships can’t be scaled, a guest speaker provides 
immediate access for every student in the classroom.”

Standardizing WBL processes has been critical. Using  
web-based tools developed at the Eden Area ROP intermediary 
network table, Norma and her CPT team help teachers 
identify opportunities in their curriculum for employers to 
impact student learning. With these “WBL maps,” Norma 
then collaborates with the workforce intermediary network 
to schedule visits for the upcoming school year. For example, 
in biology class when the students are learning about heart 
disease, a cardiologist from Sutter Health’s Eden Medical 
Center is invited to speak about career options and their 
personal journey in that field.

On the business side, once again using web-based tools, 
participants in the workforce intermediary network use a 
“menu card” system to enable businesses to indicate their 
interest and capacity to participate in WBL. Selecting from 
options such as guest speaker, internship, or job shadow, 
the business is able to choose its level of involvement.  
This synergistic approach allows for consistently  
good experiences for schools and employers. 

DREAMING FOR THE FUTURE
The impact on students has been swift and impressive. 
Work-based learning provides many of these students  
access and an understanding of the types of jobs and  
opportunities they can pursue. Exposure in and of itself is 
key to understanding the rich landscape of career  
specializations that are available.

“Many students, when thinking of their future, may dream 
about becoming a nurse or a doctor, but do not consider 
a specialty like nutrition or virology,” Norma remarked. 
“Listening to a guest speaker or joining a worksite field trip 
provides inspiration and a wealth of insight into potential 
avenues to pursue.”

THE INFRASTRUCTURE
The Eden Area ROP is developing a workforce 
intermediary network that includes Castro  
Valley, Hayward, San Leandro, and San Lorenzo 
Unified School Districts, Chabot College, three 
chambers of commerce, and the Alameda  
County Workforce Development Board. 

WORK-BASED LEARNING:  
EDUCATION BEYOND THE CLASSROOM



Norma spoke fondly of a freshman student in the biomedical 
program who was so inspired by what he was learning 
that he took the initiative to reach out to Baxter, the local 
medical supply company in Hayward, to interview and 
learn more about the field. He now has a mentor from the 
company who is advising him through his program of  
study with career and course planning.

Through work-based learning, efforts to coordinate high 
school classes with local colleges accelerate career pathways, 
giving students the needed focus and direction to pursue 
their dreams as they become more vivid and attainable. In 
addition, the students are learning about resume building, 
time management, interviewing, and other skills that vast-
ly improve their employability. From a young age, they are 
learning what it takes to succeed and have access to those 
who can guide them.

WORKING TOWARD THE FUTURE
The future of career pathways looks bright as work-based 
learning quickly expands in Hayward Unified School District. 
Increasingly more students are developing the career 
awareness and readiness they need to succeed during 
and after high school. Additional career pathways are on 
the horizon in forensics and nursing, for example. These 

opportunities are not just great for students, but they also 
create a pipeline for businesses to tap into local talent. This 
summer, more than 20 students are receiving valuable ex-
perience firsthand through exciting internships in medical 
and multimedia fields. For example, at Sutter Health this 
summer, students will be interning in the ER, neurology, 
surgery, and ICU departments, receiving a hands-on and 
unique experience.

As work-based learning has caught on in Hayward  
Unified School District, the whole region is becoming more 
connected. Neighboring school districts are coordinating 
across the workforce intermediary network and are sharing 
best practices and partnerships. This is creating a wealth 
of information while growing the employer base for even 
more student opportunities.

“Work-based learning is a collaboration between teachers, 
businesses, students, and their families,” Norma said. 
“These programs not only prepare students for a lifetime  
of success, but bring the community closer together as  
the next generation acquires the tools and knowledge  
to become our future leaders.”

Norma Diaz

Key Research “Work-based learning supports entry to postsecondary programs both by sparking interest 
in particular fields and by demonstrating the real-world value of classroom learning.” – Charlotte Cahill, 
July 2016, Making Work-Based Learning Work, Jobs For The Future

WORK-BASED LEARNING:  
EDUCATION BEYOND THE CLASSROOM



Skyler Barton, a counselor at Berkeley City College, is 
focused on providing students the resources they need to 
follow a defined pathway to a career of choice. Raised in 
Berkeley, he’s had his finger on the pulse of the community 
for a long time. In addition to counseling he is also an  
instructor, interacting with high school and college  
students on a daily basis.

“I’ve grown up in Berkeley and have been involved with  
the community my entire life,” Skyler said. “Working to  
improve opportunities and finding effective ways to get 
kids engaged is much easier when they feel like they are  
on a path that leads to something bigger. I work hard  
to help them find one that they feel connected to.”

Starting out as a Berkeley Unified School District counselor  
and then moving to Berkeley City College, Skyler has 
understanding of both systems with direct support from 
his college leadership. Berkeley City College engages with 
Berkeley Unified School District for strategic planning while 
they develop a Memorandum of Understanding (MOU) for 
dual enrollment with Peralta Community College District. 
This data-sharing MOU allows counselors to access stu-
dent transcripts, which aids in accurate placement in college 
courses. It also allows Berkeley USD to track how their students 
fare if they come to Berkeley City College, through remediation 
rates, completion rates, and certificate or degree attainment.

SUPPORTING STUDENTS’ GOALS AND ASPIRATIONS
With community college counselors able to meet students at 
their high schools and work with them to develop education 
plans, transition support counselors like Skyler are able to 
connect early and develop a strong rapport so that both 
academic and career opportunities can be explored. Student 
assessment doesn’t stop there — figuring out the right  
classes and how they will impact their future course of  
study requires new data sharing practices and implementation 
of student placement solutions. This alignment is key to  
determining students’ pathways and the direction they can take.

As part of Improved Placement through Multiple Measures, 
Skyler takes the time to meet with students to determine 
their career goals and interests and evaluate high school 
transcripts to design the appropriate paths to achieve their 
goals. When Skyler and counselors collaborate, they can help 
students prepare for pathways earlier in their educational career. 

“Previously, assessment tests would have been the only 
method. Now, assessment tests aren’t necessarily even 
required if transcripts and counseling provide sufficient 
guidance,” Skyler said. “The idea is that multiple inputs are 
more valuable than a single test.”

Skyler is clear that it takes a systemic and integrated  
counseling approach to succeed. This program, called  
Get Focused, Stay Focused, provides a strong, goal-oriented 
component to student counseling services. Geared toward 
post-secondary planning, it encourages the student to create 
a 10-year plan with support from counselors like Skyler.

Under the Get Focused, Stay Focused program, students explore 
three main concepts as part of the assessment: Who am I? 
What do I want? And how do I get there? Since this program 
was instituted at Berkeley High School, concurrent and 
dual enrollment has spiked with students earning college 
credits while accelerating their achievement toward degree 
and certificate completion. It helps them plan their life after 
high school and graduate with an achievement-oriented 
mindset. According to Skyler and other education experts, 
early college credit is a key indicator for improving certificate 
and degree completion in college.

“Having a student self-assess their goals, figure out what they 
want, and then figure out their path to achieve these goals 
(with the help of a counselor), they are prepared to lay out a 
roadmap with class requirements and milestones,” Skyler said.

INTEGRATED COUNSELING: BUILDING A PATH
Making the jump from high school to college is a daunting 
process for any student, but with coordinated and strategic 
services, students are prepared for success inside and out 
of the classroom. Transition services, integrated counseling, 
and data sharing are crucial catalysts to students’ seamless 
transition into post-secondary education.

THE INFRASTRUCTURE 
Berkeley USD and Berkeley City College met 
monthly to establish and progress-monitor 
strategic goals with the Vice President, Dean, 
and K-12 Director. Importantly, Berkeley USD 
has a Memorandum of Understanding with 
the Peralta Community College District for 
dual enrollment and data sharing for  
improved placement through  
multiple measures.



PREPARING THE NEXT GENERATION 
Skyler told the story of one of his students who struggled 
throughout high school. He lacked direction and bounced 
between traditional and continuation schools. He was 
approached with the opportunity to take several courses with 
Persist to College, a dual enrollment cohort-modeled program 
at Berkeley City College, and reassess his goals through the 
Get Focused, Stay Focused program. His path took form quickly, 
earning straight A’s and instilling a new sense of purpose to 
his education. After successfully completing English, Career 
Planning, and African American Studies courses, he went 
on to complete his full series of college level English before 
graduating high school. Through additional counseling and 
support, he was able to follow a new path leading to graduation 
and a budding film or photography career.

“Stories like this are not the exception,” Skyler remarked. 
“Working with students and figuring out basics like needs and 
goals can really change their entire outlook on their education. 
Many of these young people just need direction, and once 
we are able to figure that out, it’s our job to support them.”

 
Through the East Bay Career Pathways consortium, integrated 
systems have laid the groundwork for bridges between 
our region’s high schools and community colleges — and 
ultimately careers. Data sharing enables community college 
counselors to access high school students’ transcripts 
to make better informed education plans with students. 
Counselors like Skyler have dramatically deepened their 
understanding of both the high school and community 
college cultures, thus becoming better equipped to support 
seamless transition for students. 

“Helping a student succeed and finding new ways to reach 
them validates everything we work for,” Skyler said.

Skyler Barton

Key Research The number one indicator for low-income youth enrolling in and completing college is  
“a student’s expectation that a college degree will be essential to pursue [their] desired career.” – William 
Bedsworth, Susan Colby, Joe Doctor, October 2006, Reclaiming the American Dream, The Bridgespan Group

http://files.eric.ed.gov/fulltext/ED535855.pdf 



High school is a challenging time for any young student  
as they figure out their path and begin to learn which 
opportunities they can pursue. For students participating 
in East Bay Career Pathways, earning college credits in high 
school enlightens them to the possibilities ahead, providing 
structure and a clear understanding of what they need  
to learn and how to achieve their dreams.

DREAMS TO REALITY
Alexandria Carter, a senior at De Anza High School in 
Richmond, dreams of one day becoming a nurse in order to 
help others. With a big smile and eager spirit, she described 
career pathways as giving her the foundation and guidance 
she needed to succeed.

“By the time I am done, I want a successful career that I 
can look back on, and be proud of myself. I don’t want any 
regrets,” Alexandria mused. “I want to be able to say I did 
everything I could to earn my success. I just want to be the 
person I know I can be.”

From a young age, Alexandria said she always loved helping 
people. She wanted to be someone her family and friends 
could rely on. As a junior at De Anza, she heard about career 
pathways that allowed students to earn college credits  
while focusing on careers in medicine and health.

“I wanted to be a nurse, but knew I needed to go to college. I 
had no idea how to get there or what was required,” she said. 

Jumping head first into the program taught by Ms. Ng, an 
accomplished nursing professional with decades of expe-
rience, Alexandria learned that there were many steps and 
requirements along the way that were previously hidden 
from view. She learned which classes to take that would 
give her a head start, about colleges that would best prepare 
her, and how to connect all the dots to put herself in the 
best place to succeed.

PRACTICAL EXPERIENCE IN THE CLASSROOM
The career pathways program made the imagined tangible, 
and provided more perspective and guidance than most 
students receive at Alexandria’s age. Other classes at school 
felt simple and detached from real-life applications — take 
this test, do this worksheet. But in Ms. Ng’s classes, Alexandria 
learned how to effectively wash hands in a medical setting, 
take blood pressure readings, and how to draw blood —  
bringing her education to life while earning college credits 
through dual enrollment.

 
Alexandria felt like she was also getting a head start. When 
she enters college next year, she will already have 10 credits 
on her transcript, earning more than a 95% average in those 
classes. “I already feel like I am succeeding,” she said.

The program at De Anza also focuses on bringing the kids out 
of the classroom, providing real-world experiences that enrich 
what they have already learned from books and lessons. 
Earlier this year, Alexandria and her class visited the David 
Grant Medical Center at Travis Air Force Base in Vallejo. They 
received a behind-the-scenes, all-access tour of the facility, 
getting the opportunity to see the triage center in action, as 
well as the hyperbaric medicine department. Being shown 
every facet of the U.S. Air Force’s flagship medical center 
up close and in-person was an experience she will never 
forget, as well as a source of inspiration as she continues 
her journey into nursing.

THE INFRASTRUCTURE
Key to an effective Memorandum of  
Understanding (MOU) between West Contra 
Costa USD and Contra Costa College was top 
and middle management, along with ongoing 
faculty-level negotiations. Because both 
entities approached this partnership with a 
long-term commitment and short-term goals to 
allow for continuous improvement, they have 
a mutually beneficial agreement. Like the  
Peralta Community College District, they 
started with a pilot MOU that gave them  
one year to iron out any kinks as the  
partnership progressed.

A STUDENT’S PERSPECTIVE



PUTTING IT TOGETHER
As a high school freshman, Alexandria never thought she 
would be where she is today. Now that she is graduating, 
one requirement is a “Senior Defense,” a thesis-type project 
that reflects on everything learned and done throughout 
her high school career. It was presented to an external 
board of professionals who evaluated her entire high school 
body of work. 

“Looking back at every single essay, assignment, and worksheet 
was crazy — I couldn’t believe how much I accomplished,” 
Alexandria said. “I got to reflect on my own life, and with the 
additional health-focused material, I started to understand 
how everything was connected and what life is all about.”

 

Alexandria’s experience is indicative of the educational value 
of work-based learning, and she is only in the first wave 
of students participating. Contra Costa College is already 
working with the faculty and students to prepare for their 
first students transferring into their health program. The 
community college has developed a partnership through 
which many current and future students’ paths will lead.

“Learning complex material before I even go to nursing 
school, getting hands-on experience and insight is what it’s 
all about,” Alexandria said. “I feel like I’m so far ahead. I feel 
great about that. Having someone that can teach me and 
guide me along my path toward a career in nursing — it’s 
all I’m thinking about now. This is what I want to do.”

Alexandria Carter

Dual Enrollment refers to high school students taking college 
or university courses, receiving credit toward both their high 

school diploma and toward a college degree or certificate. 

Key Research “Research has found that student participation in CTE dual enrollment is associated with 
gains in college enrollment, GPA, and credit accumulation. [It] was also associated with greater college 
persistence.” – Community College Research Center, February 2012, What We Know About Dual  
Enrollment, Teachers College, Columbia University

https://ccrc.tc.columbia.edu/media/k2/attachments/dual-enrollment-research-overview.pdf



Fiscal & Program Lead
Peralta Community College District Office

Education Partners
Berkeley City College
Chabot College
College of Alameda
Contra Costa College
Laney College
Merritt College
Alameda Unified School District
Albany Unified School District
Berkeley Unified School District
Castro Valley Unified School District
Eden Area ROP
Emery Unified School District
Hayward Unified School District
Leadership Public Schools
Oakland Unified School District
Piedmont Unified School District
San Leandro Unified School District
San Lorenzo Unified School District
West Contra Costa Unified School District

ACKNOWLEDGMENTS



Workforce Intermediary Network Developers
Alameda County Workforce Development Board
Eden Area Regional Occupational Program
Oakland Metropolitan Chamber of Commerce
Oakland Workforce Development Board
Urban Strategies Council
 
Technical Assistance Providers
Alameda County Office of Education
Career Ladders Project
Chris Mattson, Tombio
College & Career Academy Support Network
Connect Ed California
Intechional
New Ways to Work
 

Executive Steering Committee
Dr. Fred Brill, San Lorenzo Unified School District
Dr. Jannett Jackson, Chancellor, Chabot Las Positas
Jowel C. Laguerre, Ph.D., Chancellor, Peralta Community College District (Co-Chair)
Bernard McCune, Deputy Chief of Post-Secondary Readiness, Oakland Unified School District
Sean McPhetridge, Superintendent, Alameda Unified School District
L. Karen Monroe, Alameda County Office of Education Superintendent (Co-Chair)
Nia Rashidchi, Associate Superintendent, West Contra Costa Unified School District



REGIONAL HIGHLIGHTS

Albany Unified  
Developed Design + 
Build with Laney  
College

http://bit.ly/2tYNYu8

Alameda Unified  
Experienced a CTE  
Renaissance 

http://bit.ly/2rMBKUA

Berkeley USD  
Developed Integrated 
Counseling 

http://bit.ly/2sM1DVW

Leadership Public 
Schools’ Hybrid Online 
Dual Enrollment Model

http://bit.ly/2s5QfT9

Oakland Unified  
School District has 
1,200 Students Enrolled 
in Dual Enrollment 
Courses

http://bit.ly/2s1qiJe

Alameda County 
Workforce  
Development  
Intermediary Network 
bolstered Albany High 
School’s WBL Program 

http://bit.ly/2s1oFLq

Oakland Workforce  
Development Board 
Develops Systems to 
Support Work-Based 
Learning

http://bit.ly/2s5G9l8

College of Alameda’s 
Mobile COA Brings  
College Enrollment 
Opportunities Directly 
to Students at Their 
High Schools

http://bit.ly/2rMvf4d

Laney College’s CTE 
Summer Institute 
Sees Spike in Oakland 
Unified Student  
Enrollment

http://bit.ly/2sAW66b

Berkeley City College 
Convenes Strategic 
Leadership Team with 
Area USD’s 

http://bit.ly/2sAX5n4



Eden Area ROP’s  
Intermediary Network 
Increased Work-Based 
Learning Four-Fold

http://bit.ly/2s5Qb5R

Hayward USD Built 
Work-Based Learning 
Systems 

http://bit.ly/2t5b3yv

Castro Valley Expands 
Work-Based Learning 
Opportunities

http://bit.ly/2s5NjFX

San Leandro USD 
Created District-Wide 
Pathways Systems

http://bit.ly/2s6c4lc

San Lorenzo USD  
Developed  
Work-Based  
Learning Systems

http://bit.ly/2s18DRD

ACOE Facilitated  
Development of 
CTE-Integrated  
A-G Courses

http://bit.ly/2sB4nHl

 

West Contra Costa 
Unified Developed 
Work-Based Learning 
Systems for Equity 
& Access with Urban 
Strategies Council

http://bit.ly/2rMbtFZ

Chabot College 
Developed Innovative 
Bridges

http://bit.ly/2sB8R0J

Contra Costa College 
Piloted Career Pathway 
Dual Enrollment

http://bit.ly/2rMyatR

Merritt College Opens 
Employment Services 
Center 

http://bit.ly/2sAKGzx

Laney College  
Develops Work-based 
Learning Systems

http://bit.ly/2rM1pgw
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