
                 

  

 

 

CHANCELLOR’S C-DIRECT 
April 18, 2018 

 
Dear Colleagues, 
 

The Excitement of being Peralta’s Chancellor 
 
As a community college executive, I am often contacted for potential job openings.  
Recently, a recruiter from Hudson County Community College reached out to me and 
encouraged me to express an interest in the job.  I viewed her request as an opportunity 
to learn more about this organization that has had the same President for twenty-five 
years. I was very much interested in the progress that has been made at Hudson over that 
period of time.  Hudson’s next President will have a worthy legacy to work with and the 
opportunity to continue to make a difference in the lives of students in Hudson County.  
When I visited Hudson, I was so impressed with the students I met, as well as the 
dedicated faculty and staff.  All seemed to welcome inspiring leadership and voiced their 
desire to engage in collaboration moving forward.  I am glad I visited Hudson County 
Community College. 

 
I was asked when I would part ways with Peralta if I was offered, and accepted, the 
position at Hudson Community College.  Being asked that question gave me the 
opportunity to restate my commitment to Peralta.  I will never part ways with the 
Peralta Community College District, was my succinct answer.  This District has had 
Chancellors that have parted ways and some that have not necessarily served us well as 
an Institution.  Many a times I wished I had these Chancellors to call on.  I will have a 
permanent place in my heart for Peralta regardless of what I do in the future.   
 
I am truly pleased with the progress we are making at Peralta and look forward to what 
the future holds for PCCD.  I want to continue to be a part of Peralta’s future.  Our recent 
work to identify the needs of the District in a comprehensive way is a promising step 
toward transforming Peralta.  Through this initiative, we are seeking to quantify the 
resources to meet our needs, to include the development of strategic partnerships.  The 
involvement of students, faculty, staff and administrators in this work is a first of its 
kind. 
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We have started to have serious (and ongoing) discussions with the District Academic 
Senate in regard to the District budgets-- a source of interest and curiosity for many.  
We are pleased with this prospect of developing unprecedented transparency regarding 
our budget. Additionally, we have built a strong cadre of Vice Chancellors and 
Presidents to move the District well into the next decade with confidence and clear 
focus. 
 
Furthermore, we are excited about what Guided Pathways will ultimately do for us.  
Using the improved PeopleSoft modules, we are happy with what we can do to 
transform our students’ educational experiences.  With Laney’s classrooms being 
equipped with new smart technology, for example, we have given our faculty additional 
tools to expand teaching and learning opportunities.  
 
If the Board approves a Bond and Parcel Tax measures, we will be able to put in place 
substantial activities to improve our aging Facilities, which can only enhance student 
learning.  Finally, with the pending report on energy efficiency and the approved 
Facilities Master Plan, we will have the strategic plans necessary to get to a new level of 
excellence. 
 
With all of the opportunities ahead of us, it seems to me that there is no need to cut ties 
with an Institution that deserves my time and attention and everyone’s commitment to 
the New Peralta Way. 
 
 

Laney Facilities Update 
 

The following is an excerpt submitted by V.C. Ikharo regarding progress that has been 
orchestrated by the Laney Infrastructure Working Group. 
 
The Laney Infrastructure Working Group has been working diligently on the execution 
of the various on-going construction-related tasks ahead.  The Laney Infrastructure 
group was created to discuss, and most importantly, proffer immediate remedies for the 
six (6) Areas of Urgency and other miscellaneous items at Laney Campus. 
 

1. Leak Remediation Project 
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Phase I of the Project associated with waterproofing Courtyard B is complete.  All 
leaks originating from the courtyard have been addressed.   

Phase II of the project associated with waterproofing Courtyards A, F, and G is 
scheduled to take place in Summer 2018.  The project is anticipated to be approved 
by the Board at the upcoming meeting scheduled for April 24, 2018. Construction will 
begin in late May 2018  
Finally, the planter boxes are being removed as part of the demolition due to being a 
source of leaks.  The landscape architect continues to work on plans to make 
improvements to all the courtyards--- a collaborative effort with Campus 
representatives in which we will look forward to continued improvements for years 
to come. 

Courtyards to be improved/remediated 

 

 

 

Center Courtyard A  Center Courtyard G 
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Courtyard F – West Side  Courtyard F – East Side 
 

 

 

 

Center Courtyard F (1 of 2 planters)  Center Courtyard F (upper level 
walkway) 

 
2. Laney Elevator: Tower + Building E 

 

ThyssenKrupp has submitted a final project schedule: Tower Elevator 1, May – August 
2018; Tower Elevator 2, September- December 2018 with Bldg. E Elevator 
modernization being completed in December 2018. 
 
3. Laney Library - Flooring 
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It is anticipated that work commence over Summer Break 2018.  
New rubber flooring will be installed on the Grand Staircase 1st floor and both 
Stairwells.  

 
4. Laney Signage 

 

The Gender-Neutral Signage has been substantially installed at the campuses.  
The District is in the process of Executing the Contract for the GNU Group in order to 
move forward with the Accessibility and Wayfinding Directional Signage. 

 
Gender Neutral Signage 

 

 

 

Door being Prepped for new signage  Old signage has been removed in 
preparation for new signage 

 
 

5. Emergency Blue Phones 

 
The project consists of replacement of existing analog Code Blue Emergency Phones 
with digital systems at Laney and Merritt Colleges. The upgrades include changes to 
four types of existing call stations – interior wall mounted, outdoor wall mounted, 
outdoor pole mounted, and outdoor pole mounted with solar power and cellular 
communication.  
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The District is currently working with the selected Contractor to define the scope of 
work to fit within the revised construction budget estimated cost of $1.3 million. 
Project start is anticipated in May 2108. There will also be a phase II project with an 
expanded scope of work during the 2018-19 fiscal period. 
 
6. SecureALL Security System Key-Less Project for 800 Doors 

 
Hardware installation of the SecureALL System started April 7, 2018 at the 
Fieldhouse. The installation was scheduled for three (3) consecutive Saturdays and 
the doors in the Athletic Field Complex are now keyless. The building is the Laney Art 
Annex building which is scheduled to go on-line by the end of May 2018.  
SecureALL is a comprehensive commercial security system which incorporates a 
hands-free device called an electronic key to activate door locks. The system is 
activated by software that has to be installed. The system’s components consist of the 
key, a wireless reader, router, server and tracker. The District will program, install 
and maintain the system at Laney College with computer server support from the 
Technology Department.  
 

SecureAll Training for Engineering Staff   

 

 

 

Removing existing Hardware  Installation Demonstration  
 

 
7. Laney College Doors Upgrades 
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The Laney College Doors Upgrade project began in July 2017 and will be completed 
by May 31, 2018. The contract was awarded to Opening Technologies in July 2017. 
and is expected to be completed by May 31, 2018.  
 
8. Laney College Classroom Shades Upgrades, Phase 1 

The Laney College Classroom Shades Upgrades, Phase 1 is 98% complete. Window-
ology was awarded the contract in August 2017. The project is scheduled for 
completion by April 30, 2018. 
 
9. Laney College Wheelchair Access, G189 

Laney College Music Department, Room G189 wheelchair lift installation is close to 
completion. The last stage of the project is the installation of safety railing which is 
scheduled to take place sometime between April 27, 2018 and May 4, 2018. 
Authorized faculty, staff, and ADA students will have access to a training video on the 
operation of the lift. The wheelchair lift will allow wheelchair access to the stage area 
of G189. 

 
10.   Laney College Chemistry Lab Plumbing Upgrades 

The Laney College Chemistry Lab Upgrades Project was awarded to Bay Construction 
on February 12, 2018. The bid was approved by the Board of Trustees at the February 
27, 2018 board meeting. Pending District review, the project start date has not been 
established. This is a two-phased project which entails: phase 1 - the replacement of 
Chemistry Lab faucets, vacuum breakers, a reverse osmosis unit, installation of 
signage; and phase 2 - the cleaning and repairs of glass piping leading from the 
Chemistry lab drains to the first floor of building A. YEI Engineers has been hired as 
the construction administrator of this project. 
 
11.   Laney College Remote Pool Monitoring and Chlorination Upgrade 

The Laney College Pool Chlorination Upgrades contract with California Commercial 
Pools was completed as of November 30, 2017. California Commercial Pools was 
awarded the contract in July 2017. The pool architects and construction 
administrator, Maktinta Energy, will be providing a final training to authorized pool 
staff on the new remote pool monitoring system. This training will complete Phase 1 
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of the Laney College Pool Upgrades. Currently, there are a few project related issues 
that require the attention of the pool contractor, California Commercial Pools.  
 
12.   Laney College Pool Heaters’ Upgrades 

The Laney College Pool Heaters’ Upgrades is the final phase of the Laney Pool 
Upgrades Project. The project is 95% complete. Five (5) new state-of-the-art 
condensing pool heaters and two (2) new VFDs have been installed and currently 
heating the pools. The project is scheduled to be completed by June 30, 2018. 
 
13.   Chemistry Laboratory Fume Hood 
 
The broken glass sash in one of chemistry laboratory fume hoods located in Room A-
235 was replaced in 2016, but the replacement glass sash was not the same weight 
and grade as the original sash. The non-compactible glass sash was replaced with the 
appropriate grade/type glass by Arrow Glass in January 2018.  A few adjustments 
may be required in the hood to make it fully operational. 
 
14.   Laney Childcare Center 

 
The flanges in the children toilets (10 units) were observed to be defective, requiring 
replacement.  The replacement work was done during the Christmas holiday.  The 
toilets are now fully operational. 
 
15.   HVAC Systems Repairs Project 

HVAC issues in progress include the following: 
1) The compressors located in the lower level of Central Plant in Building E are 

beyond their useful life and need to be replaced. The mechanical engineering 

firm is ready to begin working on design build documents for the project. Their 

services were approved at the last Board meeting on March 27, 2018. 

 

2) DGS continues to work with the Bistro in regard to designing a new exhaust 

system for the recently purchased kitchen equipment.  The project is anticipated 

to be approved by the Board at the upcoming meeting scheduled for April 24, 

2018. The goal is to have the system functional before classes resume after 

summer break; i.e., mid-August. 
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3) DGS continues working to replace the water pumps located in the basement of the 
Tower. Two have failed, and the remaining two are near failure. Facilities has 
purchased two pumps to replace the ones that have failed. A contractor has been 
selected to install. 

 
4)    As part of the fix-it list two variable frequency drives (VFDs) controlling the 

supply and exhaust air in mechanical space L113 located in the Library are in the 
process of being replaced. The contractor has been awarded the work, and such 
work is in the process of being scheduled. Contract awaiting final execution by 
legal. 

 
16.  Laney Forum LED Lighting is Complete 

 
 

 
Laney forum and offices ware completed with LED lighting which are brighter with 
controls and energy efficient and reduces the College carbon emission footprint. 
 

2018-2019 Management Leadership Development Academy at 
Peralta (MLDAP):  Final Call for Nominations 
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The 2018-2019 Management Leadership Development Academy at Peralta (MLDAP) will 
begin with two-days of intensive training and the selection of group and individual 
projects on Thursday, June 7th, and Friday, June 8th, from 9 a.m. to 5 p.m.  If you are 
interested in being a participant or would like to nominate an individual(s), please send 
an email to mdjackson@peralta.edu by today, Wednesday, April 18th. 
 
Thank you to those of you who have expressed your interest in participating or 
nominated one of your colleagues.  
 

The Arab Film Series is back at Berkeley City College!  

 
Submitted by Faiza Ali, District Social Media/Photography/Graphic Design 

Award-winning films began screening in January 2016, intermittently due to funding, and 
now fully funded through the summer via a mini-grant from the Innovation Fund. The 
funding came thanks to a fruitful collaboration between Berkeley City College President, 
Dr. Rowena Tomaneng, BCC’s Arabic language professor Dr. Gaye Walton-Price, Serge 
Bakalian, Executive Director of the Arab Film Festival (the longest running independent 
Arab film festival in North America), and Yalla Arabi, an Arabic language-learning and 
cultural meet-up group founded in 2008 by Peralta Colleges’ employee from the District’s 
Public Information Office, Faiza Ali, who conceived the idea for the BCC film series. We 
were excited to learn that from many applicants, we were among only a small handful of 
entities to receive this one-time only mini-grant! 

The subtitled film series showcases a variety of cinematic genres, featuring films created 
by Arab filmmakers.  The films are meant to engage the community with creative voices 
addressing the Arab-American experience and current events in the Middle East, as well 
as to provide BCC students a way to meet the cultural component requirements of the 
Arabic language classes offered at the College.  

 While Arab, Muslim and Middle Eastern communities are among the fastest growing 
ethnic groups in California and the Bay Area, the arts and educational programming 
specifically designed to meet the needs of these communities is minimal. Young people 
from these communities are particularly vulnerable to the effects of racial and religious 
prejudice, and the scarcity of positive images of their heritage in the popular 

mailto:mdjackson@peralta.edu
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media.  Disaffection from family and ethnic community ties results from this lack of 
understanding of and pride in cultural roots.  Similarly, misconceptions about these 
cultures can lead to violence and stereotyping, thus shattering the harmony of the 
community as a whole. These free film screenings are open to the public and allow people 
to connect to the powerful stories of Arab peoples’ everyday struggles, aspirations, and 
self-reflections. By sharing these stories and emotions, different cultures can begin to see 
each other as real—no longer as an “other.” 

Up next is a collection of shorts: "Documentary shorts” on April 26th and 
“Refugees’ Stories” on May 24. 

All films start at 6:30 p.m. in BCC’s auditorium and include an educational and 
inspired post-film discussion with the audience, at times with invited guest speakers 
relevant to the topic or a filmmaker/director, if available, making the event valuable also 
for our student filmmakers. We’ve had several very memorable discussions, so stick 
around for that after the films! 
 
All films are free and open to the community to enjoy and discuss.  Save your free seat by 
registering for tickets at https://arabfilminstitute.org/ or email:  
info@arabfilministitute.org for more information.  Don’t miss this great series! 
 

https://arabfilminstitute.org/
mailto:info@arabfilministitute.org
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PBIM Meetings this Friday, April 21 
 
Two PBIM Committees Meet this coming Friday in the District Board Room: 
 

 District Enrollment Management Committee (DEMC) meets from 9:00 to 11:00  
 

 District Academic Affairs and Student Services Committee (DAASSC) meets from 
11:30 to 1:30  

 
As always, all are welcome to attend PCCD’s shared governance meetings. 

Jowel 
Jowel C. Laguerre, Ph.D. 

Chancellor 
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In Remembrance of former First Lady Barbara Bush 
Barbara Bush was known for her fierce love of her family. 

“At the end of your life, you will never regret not having passed one more test, not winning 
one more verdict or not closing one more deal. You will regret time not spent with a husband, 
a friend, children, or a parent.” 

“Fathers and mothers, if you have children, they must come first. You must read to your 
children and you must hug your children and you must love your children. Your success as a 
family, our success as a society, depends not on what happens in the White House but on what 
happens inside your house.” 

  “Never ask anyone over 70 how they feel. They’ll tell you.” 
 
   “If more people could read, write, and comprehend, we could be much closer to   
    solving so many of the other problems our country faces today.” 
 
    “Why be afraid of what people will say? Those who care about you will say, Good luck!    
    and those who care only about themselves will never say anything worth listening to   
    anyway.”   


