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FALL RIGHT BACK IN

Over the past year as chancellor of the 
Peralta Community College District, I 
have been blessed with dedicated 
administrators, faculty and staff. The 
four Peralta Colleges — Berkeley City 
College, College of Alameda, Laney 
College and Merritt College — have some 
great administrators who are 
professional, focused and accountable.
 
The hard-working, smart and spirited 
faculty has been great to work with. 
The staff is a nice mix of educated and 
talented individuals who care about our 
students’ futures.

All three — administrators, faculty and 
staff — form a solid nucleus around 
Peralta, making us a progressive 
educational institution. The colleges and 
administration are doing diligent work 
on accreditation, pending a review by the 
Accrediting Commission.

MESSAGE FROM
THE CHANCELLOR

I also acted during the year to make 
some key hiring decisions. Those 
included a new president for Berkeley 
City College and a vice chancellor for 
academic affairs, who is charged with 
coordinating faculty responsibilities 
in both general education and career 
technical education at all four Peralta 
colleges. 

In addition, I hired a vice chancellor for 
student services, as this is a critical 
position aimed at making students feel 
welcome to enrich their educational 
experience, particularly those who 
are first generation college students 
who need well-designed services to 
succeed. 

Also, I hired an associate vice 
chancellor for workforce development 
and continuing Education who will 
serve as the nexus between our four 
colleges and the East Bay business 
community.

With continuing consultation support 
and the efforts of our IT employees, we 
are confident that we will overcome the 
IT woes at Peralta as well.
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Many aspects of the district, including 
the governing board, are functioning 
well. In my view — after a year on the job 
— faculty and staff are among the best in 
the field of education, and our students 
are among the best of learners. 

Peralta is doing well, and I look forward 
to another great year as chancellor.

Warmest wishes,

AS THE NEW SEMESTER BEGINS, WE 
PREPARE FOR THE CHALLENGES AHEAD 
AND CELEBRATE OUR VICTORIES. THE 
STATE OF THE PERALTA COLLEGES.

PERALTA COLLEGES
BOARD OF TRUSTEES
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Berkeley City College’s President, 
Dr. Budd, and I visited Emeryville 
Unified School District 
Superintendent John Rubio. We 
discussed various partnerships in 
learning among BCC, the District 
and Emeryville Schools. There are 
Emeryville students already 
taking classes primarily at BCC. 
Our discussion was about how to 
make it a formal program and more 
predictable to students.

The School District is very inter-
ested in making college access a 
reality for its students. Emeryville 
will open up a new building this 
summer. The District is invited 
to make use of it to teach adults, 
especially after the spring 
semester ends.

THE CUBA VISIT
Congresswoman Barbara Lee led a 
delegation of East Bay Leaders that 
went to Cuba last November. She is 
intent on ensuring that California’s 
13th District benefits from emerging 
opportunities in Cuba and I met with 
several community representatives, 
including Carol H. Williams, about a 
potential program to support both 
our students at Peralta and business 
owners in Cuba in the area of 
entrepreneurship and
marketing. 

Peralta would like to develop a 
Business program designed for U.S. 
business professionals who want to 
learn about Cuban business 
practices and how they would do 
business in Cuba. The program will 

contain a Spanish immersion 
component, instruction about Cuban 
culture and current business practices, 
and focus on areas ripe for partner-
ship, such as accounting, 
tourism, medicine, trade/commerce, 
and marketing in Cuba.

This program will run 4 weeks in the 
U.S. and 7-10 days in Cuba. Much of 
the U.S. portion may be online for the 
convenience of working professionals. 
While this is a work in progress, we are 
intent on establishing the program to 
in partnership with the University of 
Havana 

CiviCorps is a community-based 
organization that attends to the needs of 
youth who have dropped out of school 
and lack the proper background to move 
forward. The organization places the 
students in jobs and provides additional 
courses for them to catch up with their 
credits in order to graduate from high 
school. 

The organization has partnered with 
Merritt College in the past and I met with 
their organization’s executives, Joseph 
Billingsley and Gregory Vaughan, to 
rekindle the relationship. They have as 
an ultimate goal, a desire to work with 
our Basic Skills faculty in order to ensure 
that they help students to matriculate at 
the college level when they come to us. 
Their partnership requests spans all four 
of our Colleges. I feel privileged to have 
this organization as a partner.  

CIVI-CORPS 
PARTNERSHIP MEETING

AVIATION CENTER
Not everyone knows that College of Alameda 
has an Aviation Program open to all Peralta 
Colleges’ students. It is located at 970 
Harbor Way in Oakland, north of the Oakland 
International Airport. The Program has 
several key staff members led by Professor 
Hoi Ko. The Port of Oakland donated the 
property to us. The Program enrolls over 
seventy students per semester, with another 
seventy wanting to get in. The Aircraft 
Maintenance Technology Program is a real 
asset to all our Colleges and the community. 
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ROTARY
INDUCTION
& PRESENTATION

INDUCTION INTO THE OAKLAND 
ROTARY CLUB AND MORE 
POSSIBILITIES FOR PERALTA

I have been a member of Rotary for 
many years. As I transitioned from 
Solano County to here in Northern 
Alameda County, I am happy to pick up 
where I left my old Rotary Club.

This spring, I was inducted into the 
Oakland Rotary Club. Merritt College 
President Ambriz-Galaviz made my 
introduction to the club possible. I 
had the privilege of being the featured 
speaker as well. Rotary was interested 
in knowing more about community 
colleges, so I spoke about how the 
colleges function nationally, statewide 
and locally with our four Peralta
Colleges. 

Most important to me, we connected 
with alumni from all our Colleges, and 
people who are proud of the education 
they received. There were employers, 
as well, who have been involved with 
our advisory committees, and who 
expressed their pride in their association 
with us. It was a great display of 
appreciation for the Peralta Colleges.

Congratulations to Peralta’s 
Sustainability Committee for 
hosting a very good Eco-Fest 
Program this past spring.

Many people on the Committee 
worked hard to make the event a 
success. We had keynote speakers, 
vendors, entertainers and several 
Academic Departments and 
Programs were on hand 

from our different Colleges to
celebrate what we do to make
Peralta more sustainable. 

Trustees Linda Handy and Nicky 
González Yuen were on hand to 
support the event as well.

PERALTA COLLEGES ANNUAL ECO-FEST

2016 LANEY COLLEGE EAGLES BASEBALL CHAMPIONS

After winning their league division, our Laney Eagles baseball team fought 
hard against Chabot College. They played their strong hearts out, but scored 
fewer runs than Chabot. I was able to throw out the first pitch at the first 
game. I thought I would be nervous leading up to the moment; I had so much 
going on, I literally ran to the field from my office and onto the mound. As a 
result, I threw a strike right down the middle – not bad for a first pitch ever! 
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EARLY COLLEGE
HIGH SCHOOL

PARTNERSHIPS
INCREASE STUDENT

ACCESS 

THE CONGRESSWOMAN STAYING AHEAD 
OF THE CURVE WITH PERALTA

Congresswoman Barbara Lee, and two 
other members of Congress 
representing the adjacent East Bay 
Congressional Districts, met at Merritt 
College this spring with leaders from 
Science and Technology to discuss what 
needs to happen to maintain America’s 
edge on innovation.

Regional labs and universities were also 
represented. Merritt College President 
Dr. Ambriz-Galaviz and Dean Dahlia 
Moore presented the college’s 
perspective on technology. The session 
was for the Members of Congress to 
gather information they can use to set 
policies. 

They also heard from a variety of 
individuals on what has to happen in 
order to foster innovation in the 
scientific and technological sectors. For 
community colleges, it is the continuing 
recognition that we play a critical role in 
developing the workforce, not only for 
innovation, but also for the implementa-
tion of innovation. 

The Federal Administration has provided 
community colleges with a platform that 
is well understood. We have reason to be 
anxious about the next administration 
and its support for community colleges. 

We have reasons to advocate to all 
candidates the importance of 
community colleges. We believe that the 
government investment in educations 
and especially at the community college 
level is a great investment and an
important ingredient to an education for 
all.

MR. JAMES HEAD is the President and CEO of the East Bay Community 
Foundation, and I reached out to him to seek partnerships in helping
Peralta leverage some major funding to help to increase achievement and 
to establish a Social Justice Leadership Institute at our Colleges. 

One of the basic functions of the Institute will be to help students make 
it through college, in instances when lack of a small amount of money at 
the beginning or toward the end of the semester may prevent them from 
getting there. Furthermore, it will serve as a resource for those who fall 
between the gaps and to assist our citizens and our youth. 

EASTBAY COMMUNITY FOUNDATION

Technology Roundtable With Congresswoman

/

BARBARA LEE
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PERALTA TOURS 
ALAMEDA CITY HALL

PERALTA TOURED ALAMEDA CITY HALL 
AND MET WITH THE MAYOR OF ALAMEDA 
WHOSE DAUGHTER ATTENDS BERKELEY 
CITY COLLEGE

As community colleges, we exist for our 
communities. When I see a leader like 
Mayor Trish Spencer of Alameda take 
ownership of College of Alameda, I see a 
strong indication of support. When 
leaders are also parents whose children 
are attending the Colleges, the 
ownership can be even stronger. 

The Mayor’s daughter attends BCC. 
She expressed her desire to see a wider 
range of courses offered at COA, so that 
students do not have to go far to get 
their education and training. She was 
joined by Bonnie Panlasigui, Chief 
Administrative Officer for Alameda 
Health System, and Lois Butler, 
Economic Development Manager for 
the City of Alameda. 

Bonnie’s priorities are Bachelors-trained 
nurses and the potential for Peralta to 
make it happen. The Alameda Health 
System has a shortage in Home Health 
Care and CNA. Furthermore, there is an 

expressed desire to connect with Merritt 
to increase the number of trained health 
professionals, especially in the following 
areas: CNA, Dietary, Pharmacy Tech. 
A new company that is relocating to 
Alameda needs technicians trained in 
manufacturing medical devices. They 
intend to hire over 1,000 employees. 

The mayor is interested in data that 
show the percentage of our COA 
students who transfer to UC and CSU. 
She also wants to see female 
professionals to balance the male-
dominated trades like Auto and Aviation. 
Next steps: I agreed to explore shuttle 
service from COA to Merritt and Laney 
to make access easier for Alameda 
students. 

We will explore web technology for 
classrooms to increase student 
enrollment. We will also work on CNA 
cohorts taught at COA.
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THE PERALTA COMMUNITY

YOUR POINT GOES HERE TO BEGIN >>   Mr. James Head is the President and 
CEO of the East Bay Community Foundation, and I reached out to him 
to seek partnerships in helping Peralta leverage some major funding to 
help to increase achievement and to establish a Social Justice Leadership 
Institute at our Colleges. 

One of the basic functions of the Institute will be to help students make 
it through college, in instances when lack of a small amount of money at 
the beginning or toward the end of the semester may prevent them from 
getting there. Furthermore, it will serve as a resource for those who fall 
between the gaps and to assist our citizens and our youth. 

MONTCLAIR ROTARY
Board President William Riley invited me to 
speak to the Rotary Club of Montclair. The club 
has about 25 members. They were all interest-
ed in learning more about what we are doing 
at Peralta. I shared with them my background 
with Rotary, including a clinic being sponsored 
by Solano County Rotary clubs to be located in 
my childhood home in Haiti. 

I had an opportunity to visit Pandora, 
the online music company in Oakland. 
I had a tour of the facilities where I saw 
employees working in a relaxed 
atmosphere. Pandora has had a rich 
history and relationship with universities 
from which the company gets its interns 
and employees. 

There has not been the same interac-
tion with community colleges. Since the 
company’s University Recruiting person 
has just arrived, I invited her to come 
and learn what our Colleges could do 
for the company. We will have some 
follow-up and determine actions for 
next steps. 

PANDORA VISIT
The Laney College Biomanufacturing 
Program has been working with a 
local startup called Ardra Bio, which is 
developing a bio-based specialty 
chemical used in the cosmetic, pharma-
ceutical and food industries. 

The goal is to replace fossil fuel 
derived versions of this chemical 
using cells to manufacture the 
product. It has been an amazing 
experience for our four students in-
volved. With our continued track record 
of placements in the biotech industry 
(we just hit 100 placements over the last 
three and a half years!), it is an exciting 
time for biomanufacturing at Laney 
College. 

BIOMANUFACTURE
This spring, Laney College broke ground 
on the BEST Center. This is a project that 
has been in the works for several years. 
BEST stands for Building Efficiency for a 
Sustainable Tomorrow. 

When completed, it will serve as a lab 
for building efficiency and is designed 
to achieve platinum LEED certification. 
The BEST Center and Laney Construc-
tion faculty, are very excited about the 
opening of this building. 

THE BEST CENTER
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THE PERALTA COMMUNITY

Like the Peralta Colleges did with Mayor 
Libby Schaaf’s Oakland Promise, I met 
with Berkeley Mayor Tom Bates and 
Superintendent of Schools, Donald 
Evans, to discuss a Berkeley Promise. 
These “promises” help all of our 
community’s kids attend college. We will 
also be talking to officials in Emeryville 
and Albany in order to explore what we 
can do together for their students in 
regard to a Promise. The same is true for 
Piedmont.

“THE PROMISES”

Over a few Sundays this spring and 
summer, folks from the Peralta 
College have gone to different 
churches as we undertake a faith-
based approach to recruitment 

One Sunday, we visited Christ the 
Light Cathedral in Oakland, which 
is led by Father Jay Matthews, who 
did a phenomenal job in telling the 
congregation – twice no less – 
how important it is to attend one of 
our four community Colleges. 

Father Jay has offered to host a 
College Night for all students, with 
a focus on Vietnamese, Filipinos 
and Latinos. We will be planning 
that event soon.

SUPER

Supervisor Miley hosted Trustee Linda 
Handy and me for a conversation on 
potential workforce development
 cooperation between the District and 
the County. Two of the most prominent 
activities we identified are student/
faculty/staff housing and workforce 
training. The need for student housing 
is of great interest to us. If the County 
includes housing for our students and 
employees, it would bring to bear larger 
support and cooperation between our 
District and our government.

It has been a long time since anyone had 
mentioned Operation PUSH, but here in 
the Bay Area, Reverend Jesse Jackson 
continues his work focusing on societal 
divide. Dr. Webb and I had the oppor-
tunity to be part of a gathering that is 
working to close the Digital Divide and 
to help folks understand the issue, and 
be part of the solution. Joining Rever-
end Jackson was our Congresswoman 
Barbara Lee. 

5 SUPERVISOR MILEY+ THE DIGITAL DIVIDEx

SUN
DAYS
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Over the last semester, several 
faculty from the Academic 
Senate, along with College and 
District administrators, 
gathered to learn about the 
various funding initiatives that 
PCCD is currently involved with 
through the California State 
Chancellor’s Office and other 
sources. 

This group discussed 
recommendations for how our 
Colleges can reimagine ways in 
which these initiatives can 
better serve students through 
the “braiding” of resources, 
whereby students could more 
easily avail themselves of what 
we have to offer them. 
Several of these colleagues 
had attended a conference 
earlier, wherein State leader-
ship encouraged colleges to 
be more intentional in offering 
seamless academic and 

student service support. 
Inspired by these statewide 
discussions, our summer 
taskforce will continue to 
engage in dialogue that will 
enhance academic and student 
service support. This group will 
also seek to broaden outreach 
for additional discussion, as 
well as include perspectives 
from a variety of College 
administrators, faculty, 
classified staff and
students. The expectation is 
that the recommendations 
provided by the group will be 
shared with the Planning and 
Budget Council at the August 
Summit. 

I want to thank Cleavon Smith, 
Karen Engel and Yashica 
Crawford for leading these 
discussions for this important 
work.

Dr. Elñora Webb, Executive Vice 
Chancellor for Strategic 
Partnership and Advancement, 
and I met with Delvecchio 
Finley, CEO of the Alameda 
Health System. We found many 
complementary activities at 
our institutions to determine 
that we want to collaborate. 
For example, our Nursing 
program does not currently 
have access to clinical sites at 
Highland Hospital, so we 
agreed we would look into 

this and see how we could 
collaborate. We explored a 
variety of other areas to 
discuss as well, including some 
partnerships for clinics based 
on our campuses, and 
opportunities for continuing 
education and multi-party 
collaboration, including a joint 
program involving Health 
System employees and Peralta 
in a variety of ways. 

ALAMEDA HEALTH SYSTEM CEO

The Biotech initiative 
started over 20 years 
ago as Bayer’s 
commitment to the 
City of Berkeley. The 
program is designed 
to benefit Berkeley
City High School 
students and 
Peralta students, and 
includes eight paid 
internships for our 
students. 

We are now in the 
process of revamping the program to include Merritt 
and COA. Bayer provides millions of dollars to ensure 
that high schoolers who are under-represented, first-
time college goers, etc., have access to the sciences 
and perhaps have an internship with the company and 
compete for a job and a career in the industry. 

The Program is meant to promote access and success 
in the sciences. Biotech Partners and the District are 
now moving forward in a positive way.

BIOTECH PARTNERS

STRATEGIC PLAN
TASK FORCE

SUN
DAYS

M E E T I N G  W I T H
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A group from our colleges sat down 
with a team from Kaiser to discuss their 
goals, how they are tied to the 
community, and how the Peralta 
Colleges can be involved. 

While many conversations with Kaiser 
could or should involve our Nursing 
Program, this conversation was more 
about mental health, student 
achievement, embracing the Peralta 
Colleges, finding ways to give students 
meaningful experiences, the 
upcoming Social Justice Institute, the 
MLK Freedom Center, and the Center for 
Civic Engagement, etc. 

We are planning some next steps, which 
Dr. Webb will coordinate with the rest of 
our colleagues. We are anticipating BIG 
TIME involvement of our students in a 
variety of internships with Kaiser. We 
intend to work hard to have the Peralta 
Colleges involved in a Transfer Program 
with Kaiser University.

KAISER PERMANENTE
PARTNERSHIP

Our College Presidents, supported by 
key staff, met with the Port of Oakland 
Director for Social Responsibility and 
Community Outreach, Amy Tharpe. As 
a follow-up to the meeting at the Port 
where we learned more about what 
the Port does, we helped to inform the 
Port staff about what Peralta does. 

The presentations were a rich 
example of our workforce develop-
ment capabilities. Our latest 
meeting will be followed up by the 
Port’s request for Peralta Colleges to 
enter into conversations with selected 
Port operators to develop partnerships 
for our students’ continued education 
and employment: Internships and 
apprenticeships. The Port of 
Oakland is a valuable opportunity for 
our Colleges. 

I am happy we are getting closer to 
finding the path to mutual benefit 
between the Port and Peralta.

PORT OF OAKLAND VISIT
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MOREHOUSE
COLLEGE VISIT
CREATING STRONGER BONDS WITH
UNIVERSITIES ACROSS THE COUNTRY AND 
EXPANDING TRANSFER OPPORTUNITIES

I had the opportunity this spring to spend 
a couple of days in Atlanta to explore a 
potential partnership with the Morehouse 
Institutions. I visited the Civil and Human 
Rights Center. I will not share much about it, 
except to say if you happen to go there 
(I hope you do so), bring tissues or 
handkerchiefs and be ready to learn a lot 
and to be transformed. 
 
Additionally, my visit with officials from the 
Morehouse School of Medicine was quite 
interesting and successful. The School has 
several emphases. Of interest, perhaps, to 
us are the health policies, community health 
and training at the Continuing Education 
level. 

Morehouse College presented some
interesting possibilities for our students 
and the community; I sat down with several 
faculty and administrators to explore 
opportunities for our local students, 
including a possible transfer agreement 
and the possibility of Morehouse offering 
the last two years of a Bachelor’s Degree at 
Peralta.  

The Supervisory Management 
Program is based at Laney and 
is taught exclusively for Alame-
da County employees who want 
to become supervisors. The 
18-month program recently
completed its tenth year. 

The students, faculty and 
administrators gathered to honor 
the graduates. As always, there 
was strong testimony of the 
life-saving and life-changing 
effects of the program. The 
County administrator, as well as 
several members of the County 

executive staff, were at the 
ceremony. The County not only 
covers the cost of the Program, 
but also provides the participants 
with half a year of management 
credit once they have graduated. It 
is a great model to emulate. 

As I prepare to host our inaugural 
leadership academy, I take pride 
in what the Business Department 
at Laney has done with and for the 
County. 

Z MANAGEMENT PROGRAM @ LANEY
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