
                  

  

 

 

CHANCELLOR’S C-DIRECT 
January 24, 2018 

 
Dear Colleagues: 
 
Welcome to Spring semester 2018. 
 
To begin, I want to express my sincere gratitude to our Classified and Operating Engineers 
and to the Administrators, Staff and Faculty who made it possible for us to start our classes 
this week. Your efforts have benefited a good number of individuals and opened the doors 
for many who had not known the way to higher education. Because of your work, you will 
alter the trajectory of many lives as a new generation of nurses, teachers, scientists, or 
artists all begin their education at a Peralta College. Our community is grateful to each of 
you who will assist to provide the rich opportunity for students to succeed beyond their 
imagination and ours.  

Clarification and Statement 

Toward the end of the fall semester I shared some thoughts with you all in regard to how 
we should interact regarding contacting individual Governing Board members. My intent 
was never to censure individuals. Never did I intend that individuals not express their views 
to Board members. 

Since that time, I have received a letter from PFT Legal Counsel.  Furthermore, PFT 
President Jennifer Shanoski has stated, on more than one occasion, that individuals have 
the right to contact their Trustees and to share their views and thoughts.   

I agree with President Shanoski and want to clarify once again that I never intended to bar 
our employees from interacting with Trustees.  Our students, our staff, our faculty and our 
administrators --as citizens and employees --should exercise their rights to interact with 
Trustees and to ask questions and voice just criticism.  As a matter of fact, our Trustees 
enjoy interacting with all constituents, to include Peralta employees and students. 
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Board Policy 2715 (Code of Ethics) expressly encourages everyone to “express their views to 
Board members” and I stand by our policy. My interest remains to fulfill my promise to our 
Colleges that the District Office shall not act in a way to jeopardize the accreditation of our 
institutions, but I have always respected your right to interact with Board members. I 
respect your right to question and to share your views.  

Please know that I am extending my sincere apology for any unintended misstatements or 
misinterpretation of the rights you are afforded as employees, students and citizens of 
California and the United States of America. 

District Flex Activities 
 
I addressed the District community on 
Thursday, January 18, as we launched Flex 
activities. The morning Flex event featured 
many excellent presentations, including 
engaging panel discussions by our students, 
and two staff members and two faculty 
members, in addition to greetings from our 
Faculty Senate, Classified staff, President of 
PFT and SEIU representative.  
 
There were several workshops in the afternoon, including a session that I facilitated: 
“Dialogue with the District,” a “Q and A” session that seems to have taken root as a 
standing session in our opening day activities.  
 

Dialogue with the District 
1-18-18 

Below are highlights from our “Q and A” session that I facilitated: 
 
IT: ONEPeralta Discussion  
V.C. Cole explained that the Finance module will be launched on July 1 and the HR module 
at the end of October 2018. Students should see improvement in the system in Spring 2019. 
Many specific activities are underway to support the implementation of the Finance 
module, to include informative workshops and training.  
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To ensure greater success of the 
implementation of the module 
(compared to other efforts we 
have attempted in the past), we 
chose a theme that was 
proposed by Evelyn Lord from 
Laney. The theme is 
“ONEPeralta.” The motto is 
“Standardize, Automate, 
Simplify.” 
 
Deloitte is serving as the 
consultant as they have a rich history in PeopleSoft implementation in higher education. 
One of our goals is to ensure 100% use of the system and to get rid of “shadow documents.” 
One major task is for us to focus on communication and to help people understand the 
impact of the changes. Formal training is critical to the success of this PeopleSoft project, so 
we are building out two existing training facilities, as well as use the Training and Design 
Center at Laney, and taking over half of the International building. Eventually, 14 people will 
be on site to train. 
 
The Budget 
I began this discussion by stating: “I know that everyone has questions about the budget. 
Eleven and six million was our original estimate for error, but the range was so widespread 
that I did not announce a specific amount of money until I had a definite figure.” 
 
Christine Williams stated that the deficit was $7.9 million in November. As we now know, a 
journal entry error had created what seemed to be a positive fund balance. However, we 
are in a much better place than November and are positioning ourselves for an economic 
downturn, as is expected at some point in the future. We are now working on building our 
reserves.  
 
Romaneir Johnson reported on the number of the final fund balance: $21.3 million.  
 
There was the suggestion that we commit to an independent audit of our finances to ensure 
the trust of the voters. I made a commitment to work with the appropriate Shared 
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Governance Council on this request if we end up engaging in the suggested audit. The 
budget actuals from 2016-2017 will be published this spring. 
 
An additional suggestion was that the District Office units share their budgeting process so 
that everyone can view them as the units at the Colleges do.  
 
Finally, the issue of student debts and how we carry them forward came up. Christine 
Williams responded that we are using standard accounting procedures in relation to debts. 
 
Oakland Athletics (Chancellor) 
A faculty member quoted the San Francisco Chronicle and the San Jose Mercury regarding 
the appearance that there may still be a chance to partner with the Oakland Athletics. I 
stated that we are not going to deal with the A’s in relation to building a stadium on Peralta 
land. We made the right decision in regard to the stadium because the resources for us 
would not have materialized, as some had hoped and there would have been suspicion as 
to what happened to the funds that were supposed to have been generated. However, as I 
have said before, Peralta wants to support the Oakland A’s with workforce training and I 
would like to engage in partnerships with them wherever they go in Oakland. 
 
Future Bonds 
I informed everyone that polling will begin soon to determine how voters view the Peralta 
District. We are polling for many factors that will give us an indication of the voters’ level of 
support. 
 
Districtwide Image and Outreach 
There were suggestions for more and greater targeted outreach, especially to those who do 
not see themselves attending a higher education institution and who may not be reached 
easily. WDCE and community liaisons that are supported through Adult Education are doing, 
and will continue to do, this work. There was a desire to invite faculty to participate in this 
endeavor. There will be a call to develop a cadre of faculty who can help us with outreach. 
 
Processing Payments  
Attendees were interested in how Finance is going forward to process of payments. I 
reminded them that in my first speech in August 2015, I said we would pay our bills. The 
issue of non-payment does not reside solely in Finance, but throughout the organization. 
BRJ and Associates is working on this issue for us. Jason Cole explained that IT will be 
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involved and added that while requisitions and payments are a process issue, these 
concerns are also an educational issue and effect student enrollment. Though my focus has 
been on our outside vendors, a comment was made that we also need to process payments 
for our employees in a timely manner. 
 
Human Resources 
V.C. Largent stated that we all continue to be touched by HR; the IT modernization of the 
Leave Absence Report will help us tremendously because at this time we have one person 
who processes these reports manually, over 10,000 of them last year. Additionally, she 
reported that HR received an $8,000 award from the insurance company for our work with 
Risk Management. 
 
Facilities 
V.C. Ikharo reported that the new firm, ABC Security, should improve our security. There 
was also a request to pay more attention to the restrooms at Laney. I stated that the 
Presidents and I agreed that to better take care of facilities, we needed to have a person 
whose primary responsibility and leadership focus would be to look after the facilities at 
each College. This person can handle the day-to-day facilities issues, such as the cleanliness 
of the restrooms. 
 
Chancellor Take-Aways and Follow-ups 
 

 Work with PBC on determining Audit needs. 
 

 Oakland A’s is off the table. Instead we need to step back and involve all our 
constituents in identifying and quantifying our needs. We need to explore 
partnerships that are closely aligned with our Mission and Values to engage in 
activities to help us generate revenue to meet our needs. 

 

 Outreach is a central focus. We need to ensure that people are recruited to assist 
with Outreach and Enrollment management. Many want to help. 

 

 Build Peralta’s Marketing image. 
 
A faculty member put it correctly when he stated that we are not about being at odds with 
each other. This “Dialogue With the District” session was an excellent opportunity to 
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exchange views between the District Administrative and the people it serves. I was pleased 
at the willingness to exchange ideas that were focused on our common interest to help our 
students to achieve high-level student success.  

Text of the Chancellor’s Address  
 
2018: Building a Peralta Ethos 
Chancellor Laguerre: January 18, 2018 Flex 
Address 
(The text is adjusted from the speech for 
publication) 
 

I. Introduction: 
Welcome back to the second semester of the 
Academic Year. And welcome to an innovative 
Flex day program designed by your Professional 
Development Committees. I want to 
congratulate Academic Senate President 
Cleavon Smith and the Committee for working 
collaboratively to create today’s program--one 
that is already receiving great reviews--as well as 
Dr. Gisele Giorgi for sharing her enthusiasm for 
the program with Professors Smith and Hoshida.  
 

While thanking folks, let me take this 
opportunity to thank Dr. Mel King who has 
served us well as Interim Associate VC for 
Workforce Development and Continuing 

Education. When Peralta earns millions of dollars in non-credit apportionment, we might 
just forget who made it happen (Dr. King!) for us. I will forever be grateful for her 
outstanding leadership of WDCE and particularly for taking us from having only the 
potential to do non-credit to actually creating an infrastructure to support non-credit and 
for establishing opportunities for professional development training and important 
partnerships. 
 

Ah! How can we ever forget Yashica Crawford, Chief of Staff? Dr. Crawford will teach her 
first class at the College of Marin on Monday. While at Peralta, she did so much with our 
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Shared Governance and was a pillar in building a New Peralta Way. But, you cannot take the 
teacher out of some of us. She went back to her passion of being a teacher and is now doing 
what Christa McAuliffe so brilliantly stated: “Touch the future” by teaching. 
 

Finally, as some of you know, I served as President of Solano Community College where I 
made many lasting professional friendships. One person in particular -- who always wanted 
to teach me something (he was a Philosophy Professor, Academic Senate President, 
Distinguished Faculty) and, at times, had run-ins with Presidents, became a dear colleague 
when he discovered that my primary interest was truly centered on teaching and education 
and that I was truly accessible to faculty. I recalled one day he was on his way to my office 
for a chat and someone stopped him and asked where he was going. He told me that the 
person was shocked that he was meeting with me, an administrator who was supposedly 
too busy to meet with faculty, to discuss substantial issues in education.  
 

Sadly, we abruptly lost Tom a week ago, but his widow, Dr. Annette Dambrosio, is firm in 
her commitment to continue to support the work of Peralta and is here today. Tom was 
usually here too—proud of his former President and proud of his wife’s efforts to continue 
to improve education. 
 

So please remember that life is less about baseless accusations, calling countries “shitholes” 
and arguing about budgets. Life is truly about valuing the talent and the beauty that is in all 
of us and treating each day with respect and love. I meant to tell you last year how much I 
love each and every one of you despite our occasional disagreements and our struggles. We 
have faced many crises together and only when we value one another, will we be successful 
in navigating through them.  
----------------------- 
Today I will forego my usual awards and formal address for the benefit of providing enough 
time for your colleagues to share with you the best of Peralta. I will address just three 
subjects: The budget, IT plans, and broad directions for the District. 
 

II. The Budget, Broad Directions for the District, and IT: 
1.) The State of the Budget and Future of the Budget 

a) The Governor’s January budget looks very good for the community colleges. I shared 
highlights with you earlier. The budget also contains some interesting ideas, 
including a plan to implement a new Online Community College coming from the 
Chancellor’s office. Furthermore, funds are included for a California Promise and a 
base allocation increase, as well as a new funding formula to be determined. We 
currently receive about $5,000 for every FTES; that number will increase next year. 
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Finally, the budget partially funds the Laney Resource Center and Library, as well as 
the Merritt Child Development Center.  

b) In the past year, I have witnessed criticism of my administration for fiscal 
imprudence and I would like to dispel some rumors and to present you with some 
facts and to inform you of how we will proceed to assure that transparency in our 
budget improves and is understandable to all who are interested. And, yes, this 
commitment will take time and hard work. 

 
Some facts: 
 

 The District (for a long time) knew there would be a need to save for the increase in 
STRS and PERS. These are increases to be borne by the employer (the District) and 
not the employees. However, recently we elected to invest the increases in the base 
in other priorities. We now need to be more fiscally prudent and to save for the cost 
of STRS and PERS, beginning with the 2019 budget. 

 The budget that was presented to us before our Winter break was one that 
presented a significant shortfall. Now, after the auditors have presented their 
findings, I can report that it is not as bad. Essentially a journal entry error was made 
that created a deficit for us, as opposed to a surplus. We are now designing more 
safeguards in our process and have mandated greater support and expertise in 
Finance to minimize these errors. 

 
The future of Peralta’s Budget Process: 
 

 This semester my aim is to ensure that the Budget process is more understandable, 
more timely, and more transparent to all of you. As you know, we have formed an 
Ad Hoc Budget Committee with representatives from all major constituent groups.  

 We will also continue our work to refine our existing BAM model and to implement 
needed change. 

 We must look for new revenue and redesign existing revenue. Going forward, I 
would ask that you always rely on the facts regarding our budget decisions. 

 
2.) Broad Directions for the District: Building a Stronger District Office 

a) The District will be concentrating on refining internal functions and strive to do so 
with confidence, competence, and collaboration. We intend to especially focus on: 
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 Paying our bills 

 Being responsive to external and internal constituents 

 Carefully assessing our needs and then engaging in action.  
b) Our decision to not move forward with the Oakland Athletics letter taught us many 

lessons regarding assessment. We are more committed than ever to:  

 Gather input from all employees to ascertain the needs we have as a 
district.  

 Quantify our needs.  

 Determine where the best real estate is available to help us to meet our 
needs.  

 Last, but not least, we intend to ensure that the District Office is not 
responsible for Colleges to incur accreditation sanctions. I commend all 
four Colleges for working diligently on the Midterm Reports due in March 
and pledge that we will stay on course to remain sanction free.  

 
3.) Peralta’s IT implementation 
VC for IT Dr. Jason Cole asked that I review the following:  

a) On December 12, 2017, the Board made the decision to modernize Peralta’s 
business processes and the PeopleSoft system that supports them. 

b) We needed a name for this undertaking, so we asked everyone – staff, faculty and 
students – to submit ideas. 

c) We received 75 entries. 
d) At the end of this project naming contest, we found a winner… 

• I’m pleased to announce the winner is: ONEPeralta. 
• This modernization project is for the good of all of Peralta – our staff, faculty and 

students. 
• ONEPeralta will enable us to continue to move forward, as one, into the New 

Peralta Way. 
• Thank you to Evelyn Lord, Head Librarian Laney College, for creating and 

submitting this meaningful project name!  
• As you know, our staff and faculty have been hindered by an outdated system 

and inefficient processes. 
• What will faculty gain from this?  

• Your students will be able to register effortlessly for classes, that is:  
• Simple and streamlined processes 
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• Automated Time and Absence Management submission 
• We’ve admired this program long enough, and now it’s time to make the change. 
• Therefore, ONEPeralta is underway. 
Moving forward we will:  
• Standardize our processes, leveraging higher education best practices. 
• Automate manual paper processes. 
• Simplify our processes to make your day-to-day work easier. 
Your commitment is crucial: 
• We understand the challenges that come with change, and we need your 

commitment to achieve success. 
• Your input is a key piece of making effective change – it will help ensure this 

project directly improves your work. 
• This project is challenging right now, and we appreciate your patience as it will 

lead to a sustainable, better future for Peralta. 
• ONEPeralta might be short term pain for long term gains. 
• We ask you to prioritize ONEPeralta among other projects and responsibilities. 

This is your message from IT. 
 

III. Concluding Remarks:  
1) When we are faced with a crisis, we should offer help and support to be a part of solving the 

crisis. I would urge you to always “stand tall” and to be counted as a problem solver. Those who 
engage in problem solving are those who will determine and refine what Peralta needs on a 
daily basis. Remember that our ultimate interest is to repair what might need fixing.  

2) Recall that we are still building a New Peralta Way. This “new way” is, at times, a struggle 
because embracing the “new” often requires patience and persistence. But I believe that we 
ARE truly building a New Peralta Way and our accomplishments to date are our testimony.  

In closing,  

 I value your critiques and I value your constructive criticism. 

 I love you as my dearest colleagues. You are life changers for our students. 

 I wish you a Happy New Year and a rewarding spring semester wherein we can look 
back at our crises and appreciate the opportunities that have arisen. As we look 
forward, we can acknowledge what we do well and build upon our accomplishments 
to provide an excellent education for all students.  

 
Thank you, my colleagues! 
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United States Air Force (USAF) Civic Leaders 
 

When I was President of Solano Community College, I 
participated in the Honorary Commander program at 
Travis Air Force Base. I was attached to the unit that 
maintains and repairs airplanes: Unit 349. Toward the end 
of my service as Honorary Commander, I was 
recommended to be part of the USAF Civic Leaders 
program. There are representatives from twenty states in 
this group. This program is meant to advise the Air Force 
Chief of Staff and the Secretary of the Air Force.  
 
The Air Force supports the development of our civic 

leadership knowledge by meeting with us regularly (twice a year) and, at times, would take 
us to the different Air Force installations and operations. Since becoming Chancellor, I have 
not been very active because of the timing of the gatherings that often conflicted with my 
obligations at Peralta.  
 
I value this engagement for many reasons:  
 

 Not having had the privilege to serve in the Armed Forces, being a member of the 
USAF Civic Leaders is my way of serving. 

 I represent the community colleges in our nation to the USAF. I am the only 
community college educator who serves. 

 The US Air Force has a program called the Community College of the Air Force. It is a 
program for us to explore down the road. 

 This civic engagement has provided me several opportunities to advocate for 
diversity and equity with the Air Force.  

 I am—so far—the only Black person in the group. 
 
We often interact with the airmen when we visit the installations. It is always with pride 
that I represent the community colleges and the diversity our country features. I hope that I 
will be able to participate more actively this year. 
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New District Office Organizational Charts 
 
District Office org charts have been updated and are now available on our Website right 
here: 
 

http://web.peralta.edu/accreditation/files/2010/03/PCCDDACOrgChartsUpdated.1.12.18.pdf 

 

 
PBIM Meeting this Friday, January 26 
 
PGC (Participatory Governance Council) will meet this coming Friday, January 26, from 
11:30 to 1:00 p.m., in the District Board Room. 
 
All shared governance meetings are open to the public. We welcome you.  
 

Jowel 
Jowel C. Laguerre, Ph.D. 

Chancellor 
 

 
Accomplishments don’t erase shame, hatred, cruelty, silence, ignorance, discrimination, low 
self-esteem or immorality. It covers it up, with a creative version of pride and ego. Only 
restitution, forgiving yourself and others, compassion, repentance and living with dignity will 
ever erase the past. 

-Shannon L. Alder 
 

http://web.peralta.edu/accreditation/files/2010/03/PCCDDACOrgChartsUpdated.1.12.18.pdf

