
                 

  

 

 

CHANCELLOR’S C-DIRECT 
February 14, 2018 

 
 
Dear Colleagues: 
 

Board Workshop Retreat: Working with the Chancellor for In-
Depth-Institutional Change 

 
I want to thank the Board for the 
time we spent Tuesday, January 
30, deepening our understanding 
of, and our commitment to, 
diversity.   
 
 

Here is a synopsis of the report from the meeting: 
 
If you recall, the District had Eight Recommendations from the 2015 ACCJC Self Study.  
Recommendation Seven required that the Governing Board and the Chancellor work 
together “to assure the quality, integrity, and effectiveness of the student learning 
programs and services and the financial stability of the institution.”  Though there have 
been changes in the Board membership, the Board’s working relationship with the 
Chancellor has remained stable over the 31 months I have served as Chancellor.   
 
Because the relationship has been good, however, is not an excuse to not continue to work 
to evaluate and improve Board/Chancellor relations.  In fact, we continue our work 
together in many ways, to include engaging in an evaluation of the Chancellor at every 
Closed Session, in addition to sponsoring special workshops like the one held at our January 
30 meeting.  This past workshop developed into a unique session centered on “soul 
searching,” wherein the Board and I exchanged our heartfelt views and voiced our common 
interest in serving our students and our employees equitably and with attention to cultural 
humility.  That evening I put forward my intention to refocus my work.   
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Refocusing the Work of the Chancellor – 2018-2020 
 
Over the past three months, I have engaged in some 
serious introspection and concluded that I must refocus 
my work as Chancellor.  I want to thank the Governing 
Board for accepting my new commitment to Peralta.  
 
This effort to refocus my work is a result of my 
observations of the District and my realization of the 
continued need to focus the District Office’s attention on 
the Colleges and the public that interacts with us as 
vendors, suppliers, grantors and benefactors—and how 
all interactions help us to attain greater success for our 
students. This realization-- coupled with the fact that we 
live in an area that is becoming less and less affordable 
to live in with ease-- requires us to think strategically on 
how best to help those at the lowest levels of compensation do better financially.  To 
accomplish this goal will require us to think more carefully as to how we might attract 
greater revenues for the District.  I also have a sense that to really transform us, we need to 
focus carefully our work on student achievement.  In sum, a better functioning District 
Office and a greater focus on Student Success/Achievement comprise my primary focus for 
the next few years. 
 
Below is a snapshot of some of my long-term thinking and my ideas as to how I intend to 
focus my attention as Chancellor over the next several months. 
 

A REFOCUS OF CHANCELLOR GOALS 
JANUARY 2018-JANUARY 2020 

Major Topics  
 
In the next 24 months, I see that the greatest good that I can provide for the Peralta Community 
Colleges is to focus my attention on the topics listed below:   
 

Refocused Goals: 
 
1.) Student Success 
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 Use research to increase enrollment, retention and graduation rates 

 Provide demonstrable Outreach to struggling individuals without an education and 
those struggling to be in college 

 Bring services to the Community 

 Provide Student Housing Opportunities   
 
2.) Finance and Budget, to include efforts to: 

 Increase Savings 

 Expand Revenue 

 Improve Part-time faculty wages 

 Ensure parity for hourly employees’ salaries 
 
3.) Customer service: Transformation from the Old Peralta Way to the New Peralta Way 

 Continuation of the Achieving Communication Excellence (A.C.E.) 
Campaign 

 Continuation of Management Leadership Development Academy at Peralta (MLDAP) 
 
4.) Processes & Procedures   

 Implement the recommendations of the BRJ Study, with emphasis on paying all bills 
on time 

 Implement Audit recommendations 
 
5.) Create a Roadmap for Committing Resources to: 

 Design and implement a Center for Teaching Excellence 

 Improve the Hourly employees’ salaries and work to achieve parity 

 Establish funding allocation for part-time faculty office hours. 

 Rebuild the Peralta Colleges Foundation structure and set priorities, measurable 
goals, and timelines. 

 Identify our needs as a District 

 Quantify our needs 

 Identify quality partners to help us to meet our needs 
 
6.) Improve PeopleSoft  
 
7.) Evaluate and revise policies and procedures for recruitment and hiring  
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8.) Attend to Accreditation needs 
 
9.) Review the Office of Human Resources and Employee Relations and make 
recommendations, as needed 
 

Accreditation Wins 
 

The Board and I congratulate the faculty, staff and students of Laney 
and Merritt for working diligently to earn the “reaccreditation” status 
from ACCJC.  COA and BCC earned that status last year owing to much 
work.  Our Steering Committees and the Committee Chairs at all of 
our Colleges have our deepest gratitude for restoring our 
accreditation status.  I continue to be committed to ensuring that the 
District Office does not endanger the accredited status of our 

Colleges.  Our Board and I are firmly behind ACCJC Standard Four, Leadership and 
Governance, and will uphold our responsibilities to all of you. Congratulations, Colleagues! 

 
Conversation on Compensation Commitment   
 
As I have recently stated, I want to work over the next 24 months to improve part-
time faculty and hourly employee salaries. It is my understanding that it will take 
over $1M for the part-time faculty and $800K for the hourly employees to institute 
significant change, suggesting that we are looking at just over $2M in new or 
reallocated funding (or both) for our needs. To achieve the results we want, we need 
a realistic plan and timeline starting with the 2019 budget.  I want to challenge 
everyone to work together to arrive at a timely solution for improving these salaries.   

 
IT Update  
 
I am excited to announce the availability of the self-service preferred name capability in 
Passport and Prompt for all faculty, staff and students.   
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Students, faculty and staff can now change their preferred first (given) name online. If you 
enter a preferred name, it will be used instead of your legal name in: 
 
 Class roster,  
 Class search,  
 Grade roster,  
 Office 365 display name (with a short time delay), and, 
 SARS Anywhere  
 
Thanks to the dynamic project team for creating this important capability for the PCCD 
community. Here is other news from the IT team: 
 

1. The PeopleSoft Upgrade project is picking up speed. With the recent Governing 
Board approval, work can now progress to modernize our core business systems and 
processes. The Finance Team has been working hard to identify the highest priority 
processes, and we kick off with HR and Campus Solutions in the New Year!  

2. The network upgrade at Merritt continues.  We should begin switching over to the 
new network with a targeted completion in February. 

3. Early next year, we should begin the final implementation of the 10gig project with 
the installation of new firewalls. Once complete, each College will have ten times 
more bandwidth! 

4. The IR team is working to roll out our first dashboards in PowerBI to the entire PCCD 
community early next year. 

5. The DE team has been working hard to get ready for the spring Canvas launch.  
 

Howard University – West at Google 
 
Howard University has developed a relationship with Google over the past few years to 
bring Computer Science students to Silicon Valley.  Through the efforts of Congresswoman 
Barbara Lee, Howard University is now interested in including the Peralta Colleges for this 
innovative experiment.  Several faculty members from the Computer Science fields are 
interacting with Google and Howard University to develop a proposal that would come to 
our shared governance.  The current goal is to accept fifteen students from throughout 
Peralta and support a minimum of five (more can be accepted) who would participate in the 
project.   
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Merritt College Emergency Preparedness Training 
 
On Tuesday, December 19, the Risk 
Management Department hosted 
Emergency Preparedness Training at 
Merritt College.  The class was attended 
by the College President, Administrators 
and members of the Merritt College Safety 
Committee. The class covered National 
Incident Management System (NIMS), 
Standardized Emergency Management 
System (SEMS), and included an emergency simulation.  Trainings will continue at the other 
campuses and the District Office in the spring. 

 
 
Update on ONEPeralta  
Submitted by Chioma Ndubuisi 
 

 

 We have completed the design phase for the Finance Module and will begin the 
configuration phase the week of February 29, 2018. 

 Peralta participation quickly increased as the workshops progressed, people realized 
that they were being heard, and that the ONEPeralta project will make a difference 
in their day-to-day work lives. 

 The entire team came together and unanimously agreed on the prioritized business 
processes. 

 Nicholas Shere’s understanding of the current Peralta processes was invaluable 
during the design phase and enabled the team to better understand the “pain 
points,” and to help us to design the ongoing project. 

 Andrea Stokes was helpful in providing knowledge not only in her area, but in areas 
throughout the Colleges. 

 Luther Aaberge provided strong leadership and helped direct his team through the 
design process. When the team started to turn off track, he was able to bring us 
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back to the topic at hand, allowing us to reach decisions in a more timely fashion. 
We will miss him. 

 We kick off the HR and Campus pillars very soon.  
 

Foundation Work and Timeline 
 
The Peralta Colleges Foundation has had some difficulties 
for a couple of years in moving its agenda forward. With the 
energy of a new Board of Directors and a new Interim 
Executive Director, the Foundation is now taking action to 
be of greater support to the District. The new focus of the 
Foundation proposes to be: 
 

 Collaborative with the District administration 

 Collaborative with the Colleges to enhance their capacity for advancement work 

 Active in promoting the Colleges’ needs 

 Active in enhancing The Foundation’s image and Peralta’s image 

 Committed to seeking more adequate funding to support the priorities of the District 

 Committed to engaging employees in the work of the Foundation 
 
A proposal is being drafted to be brought to Shared Governance and ultimately to the 
Governing Board during the spring semester. The new Foundation focus will start July 1, 
2018. 
 

Commercial Real Estate Meeting  
Notes Provided by Sharon Cornu 

 
Building Owners and Managers Association (BOMA) of San 
Francisco requested a meeting through Chancellor Laguerre's 
office to discuss expansion of a successful partnership between 
industry employers and educational institutions with Merritt 
College's successful and well-established Real Estate Program. 
 
The Real Estate Program accommodates working students by 
providing evening and weekend classes with the opportunity to 
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secure a license in one summer of study. The extensive use of LinkedIn and various media 
help to prepare students and encourage the essential skill of networking. Faculty provide 
career counseling. 
 
BOMA is specifically seeking potential employees with training and interest in commercial 
(not residential) real estate and property management. They are competing with tech and 
other industries to attract employees and hope to partner with Merritt to tap into a pipeline 
of students by offering job shadowing, internships, and fellowship programs.  
 
Internships are paid-- a few hours or days per week--up to a full week. Typically, the 
educational institution does the "matchmaking" for the internships.  BOMA’s goal is to 
establish a cohort of 25 to 50 students, with internships beginning in June.  In the 
meantime, Merritt College faculty and administration will meet with BOMA representatives 
to review curriculum and to develop a potential Fellowship Program for establishing 
internships and employment opportunities. 
 
The intention is to meet again to explore the possibility of placing Merritt students in 
internships as early as June 2018. 

Jowel 
Jowel C. Laguerre, Ph.D. 

Chancellor 
 

In celebration of Black History Month, I share the following quotes. 
 

“Never be limited by other people’s limited imaginations.” 
— Dr. Mae Jemison, first African-American female astronaut 

 
“I refuse to accept the view that mankind is so tragically bound to the starless midnight of 
racism and war that the bright daybreak of peace and brotherhood can never become a 

reality…I believe that unarmed truth and unconditional love will have the final word.” 
— Dr. Martin Luther King, Jr. 

 
“The cost of liberty is less than the price of repression.” 

— W.E.B. Du Bois 
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“In recognizing the humanity of our fellow beings, we pay ourselves the highest tribute.”  

— Thurgood Marshall, first African-American U.S. Supreme Court member 
 

“Hate is too great a burden to bear. It injures the hater more than it injures the hated.” 
— Coretta Scott King 

 
 

 
 


