
                 

  

 

 

CHANCELLOR’S C-DIRECT 
February 21, 2018 

 
Dear Colleagues: 
 
Here is your update for the week.  

End of FMP and Future Resource Decisions 
 
Congratulations to our 
Colleges and the District 
Office for completing the 
Facilities Master Plan. 
Administrators have reported 
excellent participation from 
the Colleges and we are 
almost at the end of the FMP 
process. We are looking to the 
Governing Board meeting of 
March 13th for potential 
adoption of the Plan.  
 
Following the adoption of the 
FMP, we will distribute it 
again to additional constituents with the intention of bringing more awareness of our need 
to enhance educational opportunities in our community. We are, in the meantime, 
completing polling to see what potential voters think about the needs of the Peralta 
Community College District. The polling is being done by an independent entity.  
 
The polling includes statements and questions that are supportive of the District as well as 
statements gleaned from the media that are largely inaccurate. The end result should 
indicate the level of support we can expect from likely voters.  
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I want to engage also our internal constituents as we prioritize our needs for both facilities 
and general expenditures related to current and future Parcel Tax measures. The Resource 
Conversations I will hold in the months of March and May will help us to establish not only 
our needs and our priorities, but also a high level of transparency on the deployment and 
use of these resources. To that end, I Iook forward to establishing Chancellor Advisory 
Groups to work closely with me to establish the standards for the implementation of both 
Bonds and Parcel Tax Measures. 

The Budget Process 
 
Over the past few years, I have struggled with the development and refinement of a budget 
process for Peralta. In September 2015, I visited San Diego Community College District and 
learned about their budget process as I liked their model. I encouraged our leadership to do 
the same with the goal of having a bottom up process. I am disappointed to report that 
almost three years later, we have not made much progress in developing a better budget 
process and believe that the time has come to move forward on this issue. 
 
To date, we have tried various approaches to reform our budget process, e.g. we have tried 
to engage the Planning and Budgeting Committee (PBC) to serve as the Budget committee 
and we have appointed an Ad Hoc Committee to examine and reform the Budget process. 
We have done work to reform BAM. Nevertheless, none of our efforts have yielded 
demonstrable outcomes. 
 
The document below represents my most recent and (I hope) most promising effort to 
reform our budget. Because budgeting involves more than looking at expenditures and 
sharing information with colleagues and/or the media, my proposed Budget Committee will 
meet weekly and engage in an in-depth analysis of the existing budget process. It is my 
intention that this Committee will engage in thoughtful work regarding the existing budget 
and begin to develop effective and efficient processes as it works with the Finance 
Department that is currently charged with developing the budget.  
 
This Budget Reform document will be shared with the District Academic Senate (DAS) and 
the Planning and Budgeting Committee (PBC) this week.  
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Budget Reform 
February 2018 – September 2018 

February 16, 2018 
Jowel C. Laguerre, Chancellor 

 
 
Budget Committee Duties: 
Provide support and understandable context for the remainder of the Budget year 

 Discuss the potential of establishing half of PBC as the Budget Committee and the 
other as a Planning Committee 

 Discuss the year-end Budget 

 Establish a specific timeline to review the Budget 

 Establish a reliable schedule for implementing the Budget 
All budget managers will link budget planning and implementation to the 

Mission and Strategic Goals of the District or the Colleges.  
o District Office Budget   

 Service pass-through budget  
 District specific budget 
 Bonds –Consider if Bond budget should best reside with Facilities 

Committee 
 Parcel Tax 
 Reserves categorization: 

 STRS and PERS 

 Others to be designated 
o Berkeley City Budget 

 District presentation 
 College presentation 

o College Alameda Budget 
 District presentation 
 College presentation 

o Merritt College Budget 
 District presentation 
 College presentation 

o Laney College Budget 
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 District presentation 
 College presentation 

 
o Common budgetary considerations: 

 Resources 
 Restricted 
 Unrestricted  
 Parcel Tax 
 FTES 
 Non-resident tuition and fees 

Expenses 
Reserves 

 Required reserve 
 Set aside reserve 
 Available reserve for other purposes  

 Distribution of funded COLA 

 Commitment to Strategic Budget priorities  
o Equity for Employee Compensation  
o Special initiative for Student Achievement 
o Special investment with potential of high returns in support of Student 

Learning. 

 Budget Committee’s Fundamental charge: 
o Develop knowledge of budgeting  
o Develop familiarity with the California Community College budget model 
o Develop knowledge of the various revenue contributing to the overall Budget 
o Develop knowledge of the various expenses in the Budget 
o Develop familiarity with the underlying laws and regulations of each Budget 

source, to include total revenue and expenditures 
o Adhere to the principle that the Budget Committee speaks as a whole and no 

individual member speaks for the Budget Committee 
o Maintain confidentiality while releasing Budget Committee actions to 

constituents or the press. 
o Maintain consistent availability to study and work on the Budget throughout 

the year, to include July and August, therefore allowing for a reliable 
September presentation 
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o Represent the District as a whole and not one’s discipline, department, 
and/or College 

o Present and, be prepared to explain, the Budget to PBC 
o Participate in budget presentations to the Governing Board 
o Participate in budget presentations to the Colleges 
o Support the development of Mid-year Budget allocations  
o Review expenditure patterns to recommend reprioritization 
o Develop and adjust Budget Calendar on a routine basis 
o Consider and propose stipends, as needed for enhanced participation  
o Review auditors’ findings and provide training to departments to meet 

standards. 
 

 Timeline: March 2018 – September 2018  
 
 
Budget Involvement 
 
Peralta’s faculty union and District Academic Senate (DAS) have been openly critical of the 
budget process. DAS President Smith has on more than one occasion requested that the 
Board assert its role in ensuring that the Budget process described in the Board Policy and 
Administrative Procedure be followed.  
 
In the past, some have characterized the budget as a mystery, although plenty of 
opportunities exist for inspecting the budget, so it should not be a mystery. There are, 
however, some practical limitations to accessing the budget and, at times, access is 
cumbersome. Furthermore, the District Finance Office has experienced a high level of 
turnover at the level of Budget Director and Vice Chancellor of Finance. That instability has 
added to the difficulty of developing the best processes for the budget.  
 
Similarly, the Office of the Chancellor has not been stable. As the current holder of the 
position, I am proposing a two-year timeline to work calmly to develop the best budget 
process. My intention is to use the current budgets to work our way through understanding 
and documenting the current process – then test and review what we have in place. We can 
then officially adopt a budget process at the end of our “pilot” project. Taking our time to 
truly understand our budget should lower apprehension and anxiety. Additionally, carefully 
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analyzing the budget will give the District and employees an opportunity to adjust to 
whatever new realities may come out of this review of our budget process.  
 
The Budget Committee 
 
The Budget Committee ought to have members who care about Peralta and want to work 
to improve our processes and to design a transparent process to ensure the greatest 
opportunities for our students to succeed. Members ought to be trusted by the people they 
represent. They ought to be good team players to move the District into an era of improved 
transparency, fairness and prosperity. 
 
There are currently three groups ready to work on the budget: The Budget Ad Hoc 
Committee, the BAM group and a DAS-President group explored by the Chancellor. Since 
this is a new endeavor, however, our Budget Committee should be kept simple and should 
avoid duplication of efforts. 
 
Recommended Committee: 
 

 Four faculty representing each College – Faculty with background in Accounting and 
Finance should be considered – Four alternate faculty in case changes are needed. 

 Two members of the Classified staff – representing two of the Colleges – Two 
alternates 

 One President and one business staff – Not from the same Colleges where staff are 
from – Two alternates 

 One PFT and one SEIU or Local 39 representative 

 Two students-- each from a different College 

 The Chancellor – Chair and non-voting member and the VC of Finance or designee – 
not a voting member 

 
The Committee makes recommendations to the Chancellor and makes reports monthly to 
the Governing Board. 
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The Essential Charge 
 
The essential charge is to work hard and harmoniously to improve the budget process for 
Peralta. The intention is that faculty, staff, students and administrators will “co-own” the 
budget process and will at the end of two years, make sound decisions together for the 
good of the District, which is ultimately for the success of the students. For this Budget 
Committee to be successful, members will need to establish trust among themselves and 
confidence in doing the best work possible for the District.  
 
Next Steps 
 
For the next two years the Chancellor will chair the Budget Committee. At the end of the 
two years, new leadership should be developed to take over. The Budget Committee will 
meet weekly through May and at least four times during the summer. 
 
I propose the following steps: 
 

Activities Timeline Expected Outcome Responsible Party 

Presentation to PBC February 23, 2018 PBC Vote – Or delay Chancellor 

Special PBC meeting March 1-9 PBC vote – if delayed PBC co-chairs 

Selection of 
committee 

March 1-9 Committee seated PBC & Chancellor 

Committee meets Week of March 5 or 
12 

Study sessions begin Committee 
members 

Budget model 
developed 

June 2018 Agreement and 
presentation at 
Trustees Retreat 

Committee 
members 

 
 
Conclusion 
 
Suspicion about spending, budgets and budgetary decisions are at the root of much distrust 
at Peralta, but not uncommon in higher education and in corporations. There is, however, 
no need for us to distrust one another. My vision is to convene a group of serious, unselfish, 
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dependable Peralta employees who will commit to develop and implement a reliable 
budget process for years to come. 

MLDAP Proposal Accepted by AACC 
 
The Association of American Community Colleges (AACC) organization that is considered as 
the primary representative of community colleges in America holds a yearly convention. 
AACC solicits presentations from various colleges in the US and abroad. The AACC 
convention is known for showcasing “best practices” in the community colleges nationwide. 
Last fall, I submitted our Management Leadership Development Academy at Peralta 
(MLDAP) as a model program for others to replicate and/or adapt and the proposal was 
accepted. Dr. Mary Denise Jackson and I will be presenting MLDAP at the AACC convention 
later this spring. One way to enhance the reputation of an institution is to present a 
proposal to a worthy organization such as AACC. We are happy to showcase one of Peralta’s 
best practices. 

Visit from Silicon Valley Leadership Group (SVLG) 
 
The Silicon Valley Leadership Group 
and Peralta have been interacting for 
almost a year. This group brings 
together CEOs and their teams to 
address problem solving and policy 
issues, such as health, housing, 
transportation, and education. SVLG started advocating in the past years for community 
colleges to be considered as integral to strengthening the workforce for the Valley. Peralta 
has now joined as a member.  
 
To understand us better and to be in a position to advocate for us, three members of SVLG 
visited us at our meeting with the Presidents of our Colleges. We had a robust discussion on 
the different policy and workforce initiatives of SVLG and how Peralta can be involved in 
these initiatives. The Presidents and I will choose individuals to participate in the work of 
the group. 
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Update on ONEPeralta  
Submitted by Chioma Ndubuisi 
 
 

 
Our Pursuit to Standardize, Automate, and Simplify 
 
Peralta has started a business transformation project that will streamline our student and 
administrative processes, leading to a better student and staff experience. 
 
There are 3 things that we ask of you as we embark on this project:  
 

1. Be Curious 
You will see many more communications about ONEPeralta over the coming months. Please 
keep an eye out for them, read them, and share them with your curious colleagues! Check 
out our webpage at http://web.peralta.edu/it/one-peralta/ or reach out to us at 
oneperalta@peralta.edu to learn more.  
 

2. Be Flexible  
ONEPeralta is a project that will ask for a lot of input from faculty and staff. You may be 
invited to collaborative workshops to help make decisions about future systems and 
processes. If you receive an invitation to a ONEPeralta meeting, it is because your 
knowledge and input are crucial to building a successful future at Peralta. We ask that you 
do everything you can to fully participate in these meetings, including rearranging your 
schedule or creating a coverage plan.  
 

3. Be Invested  
Peralta leadership is committed to this project to create a more efficient, student-focused 
future for our colleges. We ask that you show the same commitment to achieving this 
future vision. Get informed, get involved, and get invested!  

 
 

http://web.peralta.edu/it/one-peralta/
mailto:oneperalta@peralta.edu
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Dr. Banga on the Move 
 
Dear Chancellor Laguerre and President Tomaneng, 
  
I am writing to share with you some very good news. 
You may remember the visit the Rector of the UNAJ 
(Buenos Aires) made to Peralta in July and the MOU 
we signed with them. We had already collaborated 
with two virtual cultural exchanges between BCC 
students and students from the UNAJ. Both of them 
were very successful.  

Along with our colleagues from the UNAJ, the 
Modern Lang Department has initiated another project which is the re-edition of an 
academic magazine I developed with 3 fellow graduate students from U.C. Berkeley 
many years ago. We discontinued the magazine in 2005, but I am the holder of the ISSN 
number associated with it. Our idea is to create free academic materials related to 
literature, linguistic and cultural studies. We want to create material, not only for our 
faculty, but also for our students, and introduce them to the process of academic 
publication. The publication will be multilingual, which will be a great resource for both 
departments.  

Here is the link to the 2018 publication of the magazine: e-verba 
http://e-verba.org/wp-content/uploads/2018/02/everba2018.pdf 
 
And this is the site for past editions http://e-verba.org/ 

Everba, revista de estudios de la cultura | Buenos Aires ... 

e-verba.org 

Everba is a website that functions as a magazine and a database of articles 
about cultural activities and literature related to Latin America. 

http://e-verba.org/wp-content/uploads/2018/02/everba2018.pdf
http://e-verba.org/
http://e-verba.org/
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The resumption of publication and the collaboration with BCC was announced today on 
the official website of the UNAJ. Here is the link:  
https://www.unaj.edu.ar/la-unaj-lanza-su-primera-revista-academica-indexada/  
 
Fabian Banga, Ph.D. Chair, Department of Modern Languages, Berkeley City College  
 

Resource Conversations with Faculty and Staff 
 
As part of my refocused goals, I am holding conversations at all of our Colleges during the 
month of March. The conversations will be with faculty, staff, students and administrators 
and will focus on the needs we have as a District. We will then quantify these needs and 
engage in a second round of conversations to determine the best partners to help us to 
meet our needs. 

Here is the Schedule in Brief: 
Merritt College: March 7 – 10 to 2:30 
Berkeley City: March 14 – 9 to 1:30 
Laney College: March 15 – 12 to 4 

College of Alameda: March 21 – 9:30 – 1:30 
 

PBIM Committees Meet Friday in the District Boardroom 
 PBC meets from 9-11 am 
 PGC meets from 11:30 to 1:30 

Everyone is welcome to attend Peralta’s Shared Governance meetings. 

Jowel 
Jowel C. Laguerre, Ph.D. 

Chancellor 
 

“Let us make every effort to take care of one another regardless of our differences. We 
know that each one of our lives is a precious and fragile gift. May we have no bad day that 

we cannot cope with. And no matter the scope of our troubles, may we always look forward 
to tomorrow and the prospect of making this world a better place.” 

- JCL 

https://www.unaj.edu.ar/la-unaj-lanza-su-primera-revista-academica-indexada/

