
                 

  

 

 

CHANCELLOR’S C-DIRECT 
March 14, 2018 

 
Dear Colleagues, 

Conversation on Our Needs:  Merritt College 
 

Sharon Cornu, 
Mary Denise 
Jackson and I 
spent half a day 
at Merritt 
College last 
week to listen to 
various 

recommendations regarding the overall needs of Merritt and the District. We heard from 40 
people and received 215 specific suggestions in 15 broad categories on the needs of the 
District.  

This week we 
will be at 
Berkeley City 
College. Just a 
reminder of 
what we are 
doing: Following 
the Board’s 
decision to 
disengage in conversations with the Oakland Athletics 

baseball team, the Board agreed for us to continue to work on meeting the needs of the 
District by partnering with organizations that most closely align with our Mission. I then 
proposed that we would: 
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1. Determine our needs by providing opportunities for all constituents to share what 
they see as needs of the District, to include the Colleges and the District Office. 

2. Quantify our needs to determine the extent of the funding we may need to solve 
our issues. 

3. Determine what potential partners would be best suited to work with us to meet 
our needs. 

 
The conversation at Merritt was welcoming and productive. We are off to a good start. 

Vice Chancellors’ Retreat 
 
Recently, the Vice Chancellors and I held a Friday afternoon retreat to reflect how to work 
better as a team. We spent four hours in the boardroom exchanging ideas as to what makes 
teams succeed or fail. We pledged to prioritize what makes teams effective and concluded 
with the following recommendations: We need to continue to build trust, encourage 
healthy conflict, insist on accountability, and ensure a serious commitment to results. Our 
time together was well spent.   
 

Gun Violence Walkout 
 
In support of the victims of Douglas High School in Parkland, Florida, students throughout 
America walked out of classes today, March 14, for 17 minutes. PFT has encouraged faculty 
to allow students to participate in the walkout.   

Chinese New Year Celebration in 
Chinatown 
 
Vice President Riley, President Gilkerson and I were 
invited to join the Chinese organizations in a 
celebration of Chinese New Year in Chinatown. The 
well-known Chamber member of Chinatown, Carl 
Chan, invited Peralta to make some comments and to 
promote education.  President Gilkerson and I did so 

and shared the California Promise with all in attendance. 
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Commencement Schedule  
 
Please note the changes for Laney College and College of Alameda: 
 

 Merritt College, Wednesday, May 23rd, 5:30 PM, Paramount Theater 

 Berkeley City College, Thursday, May 24th, 5:30 PM, UC Berkeley Campus, Zellerbach Hall 

 Laney College, Friday, May 25th, 10 AM, Laney College Football Field 

 College of Alameda, Friday, May 25th, 2 PM, College of Alameda Soccer Field 
 

2018-2019 Management Leadership Development Academy at Peralta 
(MLDAP):  Call for Nominations  
 
The participants in MLDAP continue to produce excellent work in order to enhance the Peralta 
Community College District for the benefit of our students, staff, faculty, administrators and 
community.  Therefore, I am pleased to announce that we will start another Leadership class for 
2018-2019 with two-days of intensive training and the selection of group and individual projects 
on Thursday, June 7th and Friday, June 8th from 9 to 5 p.m.  If you are interested in being a 
participant or would like to nominate an individual(s), please e-mail Mary Denise Jackson, Ph.D., 
Faculty on Special Assignment, in the Chancellor’s Office: 
mdjackson@peralta.edu by Wednesday, April 18th.  
 

Special Meeting Of PBC on Friday, March 16 
 
PBC is hosting a working meeting on the Budget this Friday from 9:00 a.m. to 12:00 p.m. at 500 
East 8th Street (Suite B).  As always, the meeting is open to the public and all are welcome to 
attend. 

Jowel 
Jowel C. Laguerre, Ph.D. 

Chancellor 
 

“We lose eight children and teenagers to gun violence every day. If a mysterious virus 
suddenly started killing eight of our children every day, America would mobilize teams of 
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doctors and public health officials. We would move heaven and earth until we found a way 
to protect our children. But not with gun violence.” 

 
― Elizabeth Warren, A Fighting Chance 

 
 
 
 

https://www.goodreads.com/author/show/23389.Elizabeth_Warren
https://www.goodreads.com/work/quotes/26687507

