
 

 

 

 
CHANCELLOR’S C-DIRECT 

May 9, 2018 
 
Dear Colleagues, 
 
Our Colleges are in the exhilarating last weeks of the academic year. Celebrations abound, and 
commencement exercises are almost upon us. We will have six graduations of sorts: Black 
students, International students and the four Colleges’ commencement ceremonies. Note that 
Laney and COA are on the same day. Student completion of their goals, degrees, certifications, 
and licenses is a major part of what we are about. Let the celebrations begin! 
 
Resources Discussions 
I met with our resources team of Bond Counsel and Financial Advisors for the potential Bond. 
Below are the highlights of our conversation: 

x We will make two presentations to the Board in June in regard to the potential Bond and 
Parcel Tax. 

x We will ask the Board to consider these measures to go on the ballot at the July 10th 
meeting. 

x We are meeting with the Presidents to discuss the needs of the Colleges as framed in the 
Facilities Master Plan. 

x We have an Energy Study and Plan we will present to you in June. 
x We have a Sustainability Plan we will present to you in June. 
x We have an underground mapping and pipe study going on that should be ready in June 

as well. 
x We are having a group map out all the plans to find commonality and avoid duplication. 

 
All the plans are being vetted through the Colleges and Shared Governance. 
 
District Administrative Center A.C.E. Managers’ Meeting and Budget Hearings 
A.C.E. is Achieving Communication Excellence. It is a project from MLDAP that Dr. Jackson came 
up with along with IT Project Management Office Manager Chioma Ndubuisi.  Dr. Jackson has 
been implementing it in the District Administrative Center (DAC) as part of her individual project 
for the Academy.  At some point during this academic year, Donald Moore brought up the 
question of whether or not the District Administrative Center has done a budget hearing as he 
had not been aware of a budget process for the District Administrative Center. His statement 
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made me inquire about what we had done in the past and my inquiry revealed that we had not 
done anything in the past! Through our A.C.E. managers’ group, we decided to undertake a 
process of Budget Review and Hearings for the District Administrative Center. The first-ever 
annual Budget Review and Hearings took place last Thursday. Over 50 people attended. 
 
The hearings focused on what services are being provided by the District Administrative Center 
to the DAC and services provided to the Colleges. The different units in the DAC broke down their 
budgets into two categories: numbers or percentages or, in some cases, both.   The budget “break 
down” revealed the amount of time and/or funds dedicated to serving the District Administrative 
Center and the Colleges. For example, the liability insurance premiums that are part of the District 
Administrative Center budget are divided into the percentage that is for the DAC and the 
percentage that is for the Colleges. For the Payroll operations that process payroll for over 3,000 
individuals, we asked: What percentage of the Payroll staff serves the District Administrative 
Center and what percentage serves the Colleges? 
 
We will now use the information we gathered to better inform the budget preparation process 
and present a higher level of transparency to the overall budget process. In so doing, I hope to 
alleviate any accusations from the faculty or any group claiming that the percentage of the 
budget allocated to the District Administrative Center is too high.    
 
In my view, the first DAC Budget Review and Hearings was a success.  Thank you to all who 
participated. 
 
NextUp: CAFYES Managers’ Meeting 
I met with NextUp, also known as the Cooperating Agencies Foster Youth Educational Support 
Resources (CAFYES), managers who handle our services to students who have gone through the 
foster care system and are attending our Colleges. I was thoroughly impressed with their 
dedication to foster youth and their cohesiveness as a group. This cohesion, though I saw it for 
the first time, is emblematic of what OnePeralta could be as a District: a cohesive bunch of 
educators working toward the same goal despite occasional disagreements and 
misunderstandings—the commitment to ensure that we are working toward the same purpose. 
My meeting with the NextUp: CAFYES program managers seems to exemplify—above all else-- a 
group committed to a single purpose.  
 
The managers have approached the Peralta Housing Center (not affiliated with the District and 
located at the Patten dorms) to provide housing for foster youth. The challenge they wanted us 
to work on is the logistics to ensure that the students are provided options to pay the semester 
rent. Housing is a main consideration and one of the managers stated that she lost some students 
this year because of housing scarcity.  Going forward, the NextUp: CAFYES managers will be 
meeting with the Finance and Financial Aid Departments to facilitate services for the students. 
The goal is to have an agreement the Board can approve in June, so the students can start using 
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the dorm at the beginning of the Fall 2018 semester. Taking care of the housing needs of our 
foster youth and homeless students is a moral imperative and our humane responsibility. 
 
Meeting with Student Activities’ Directors 
I met with the Student Activities’ Directors this past week. We discussed the access they need for 
students to travel and the need to expedite payments. We discussed also students’ voting and 
the possibility of reducing the cost of commencement to be more economical and efficient. The 
Student Activities’ Directors will develop proposals for these issues and have conversations with 
their College Presidents. 
 
MLDAP 
The sessions of the second MLDAP group are coming to an end. We have one session left. The 
MLDAP group were treated this past week to a great budget presentation by Greg Nelson, the VP 
of Finance and College Operations at the College of Marin. He shared not only his transparent 
budget process with the MLDAP attendees, but also several entrepreneurial activities that have 
made College of Marin financially sustainable. 
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Rumors and Misinformation 
So, this past week was filled with more rumors and misinformation: The Chancellor, Parcel Tax 
and alleged conversations with the Oakland Athletics. But it occurs to me more and more, that I 
should not spend valuable time and taxpayers’ money on continuing to address unfounded 
rumors and misinformation.  I want to spend my time on my commitment to furthering the New 
Peralta Way, a philosophy of improving educational opportunities for our students that is not 
founded on rumor.  
 
So, remember:  your Chancellor is still here. The Parcel Tax funds have been spent according to 
the LANGUAGE of the ballot of Measure B and we are budgeting to code more expenditures to 



 
 
 

 
 
 

 5 

the faculty. The Parcel Tax had one limitation: Do not use funds for administrators’ salaries and 
we have not (however, the language does not prevent us from using funds on our classified staff).  
….and, to reiterate: The Chancellor and the members of the Board are not secretly negotiating 
with the Oakland A’s.   
 
As the 2017-2018 academic year begins to wind down, let’s recall the words of Marie Curie: “Be 
less curious about people and more curious about ideas.”  All of us need to pledge to resist the 
temptation of being engaged with rumors and the spread of misinformation and to imagine what 
we will accomplish when we engage in the exchange of innovative ideas to improve the success 
of our students.    
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Jowel C. Laguerre, Ph.D. 

Chancellor 
1988 Kansas U.S. Department of Education  

Christa McAuliffe Fellow 
 

To honor the world’s teachers, I offer these quotes 
 

“A teacher affects eternity; he can never tell where his influence stops.” 

Henry Brooks Adams 

“Not all superheroes have capes, some have Teaching Degrees.”  
 

Author Unknown 
 

“I touch the future. I teach.”  
 

Christa McAuliffe 
 
 
 
 


