
 

 

 

 

CHANCELLOR’S C-DIRECT 
May 16, 2018 

 
Dear Colleagues, 
 
Excellent Meeting with a Budget Group 
Submitted by Chancellor Laguerre and DAS President Cleavon Smith 
 
As you know and hear at almost every Board meeting, members of the faculty leadership and 
others have criticized the budget. Lack of transparency seems to be the common concern. 
Another concern seems to be that the District Administrative Center (DAC) budget has increased.  
Chancellor Laguerre finally decided to convene the Presidents of the College Senates, SEIU 
representatives, Local 39 and PFT. We met once to establish some rules of engagement and a 
second time this past Friday to work on a roadmap to move forward.  
 
During our deliberations, we noted that Ava Lee-Pang’s ideas and Cleavon Smith’s ideas had 
much in common and seemed to provide a starting point for resolving budget concerns. In 
summary, we agreed to explore the following ideas: 

x Match District Administrative Center and College services to make it easier to move 
items, if needed. 

x Conduct a cost analysis of the IT staff to determine if we might be better off having more 
trained employees rather than to hire consultants. 

x Establish (with the support of the Business Officers and their employees) a faster 
response for paying invoices. Set a standard of one week, instead of 30 days. 

x Determine specific foundations for establishing ongoing services to the Colleges; have 
the Presidents and the Business Officers determine what services the Colleges need and 
do not need from the District Administrative Center. Allow Colleges to determine 
additional needs. Benchmark these services against what other Districts are doing. This 
work will be based on delineation of functions and should be completed by August 8th. It 
will then be shared at the opening of the academic year for vetting. Finally, the work will 
go through the shared governance process during Fall 2018 semester and will be 
presented to the Board for approval at the December Board meeting.  

x The 2018-2019 budget will feature expenses that are solely DAC expenses and those 
expenses that are funded on behalf of the Colleges. Using the last five years of funding 
District Administrative Center personnel expenditures, the DAC budget will be 
determined and then integrated into the Budget Allocation Model (BAM). This revised 
budget will exclude the required expenditures made on behalf of the Colleges.  The final 
product is expected to bring additional transparency and clarity to the overall budget. 
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x A workgroup will determine the appropriate level of budgetary expenditures that need 
not be given consideration via the shared governance process. The workgroup will 
examine any major budgetary changes that occur after the initial budget has been 
approved. Personnel expenditures, as well as large ticket items, will be reviewed. 

x The accountability to accomplish this new budget “vision” will rest with the Participatory 
Governance Council (PGC) which will adhere to the established principles created and 
will keep the Governing Board informed. 

Beginning in January 2019, Peralta will have “a new Peralta way”—agreed upon by all major 
parties-- to manage our budget. In the meantime, the upcoming budget to be presented to the 
Board will have heavy involvement from the Planning and Budgeting Council (PBC).  In sum, our 
collaborative efforts will kick off the new transparency that we are seeking. We are hopeful that 
budget concerns will be resolved, once and for all, particularly if we adhere to the principles we 
have agreed to. 
 
PBC Budget Work Over the Summer  
The Governor has just released the May Revise. There are some important changes coming down, 
especially in the new funding formula. There is a two-year hold harmless period and then we will 
begin to adopt the new formula. In response to all the input we have received to date, the PBC 
will play a more active role in building the budget this year. I have asked PBC Co-Chair Donald 
Moore to work closely with Vice Chancellor Romaneir Johnson to assist in the building of the 
budget that will ultimately be presented to the Board for approval in September. PBC will meet 
in May, June, July and August to prepare the budget.   
 
Award Ceremonies 
I had the opportunity to attend two of our four award ceremonies on Friday. At COA, I saw many 
joyous students and witnessed the efforts of the Director of Student Activities Aja Butler resulting 
in the creation of a beautiful place for the ceremony. I also went to Laney College to attend their 
event where Student Trustee Corey Hollis gave a splendid speech that addressed his road to 
higher education, leadership and learning. I was pleased also to see former Student Trustee 
Brianna Rodgers. The greatest surprise for me, however, was when one international student 
from Italy, Alessandra, came to greet me at the end of the ceremony. She stunned me when she 
said I inspired her as the first person at Peralta who greeted her in the lobby. She said that the 
same day I spoke at the International Student orientation and commented that I, too, had been 
an international student and explained how their studies at Peralta could take them to where 
they wanted to go.  Alessandra said she took me seriously; she is now graduating next week and 
will be a valedictorian. …so remember:  We just never know how or when we inspire 
others….sometimes a simple greeting or a few words of encouragement can change a life. 
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SPUR and Rogers Foundation Meeting 
As I have mentioned before, the San Francisco Bay Area Planning and Urban Research 
Association (SPUR) is a member-supported nonprofit organization.  Recently, SPUR Executive 
Director Robert Ogilvie and I met.  At our meeting, I shared one desire:   the opportunity to 
bring together the Boards of our school districts, the Alameda County Office of Education and 
Peralta. Ogilvie then approached the Rogers Foundation and asked Brian Rogers to consider 
hosting a first meeting of the CEOs of the Boards of Education and me. We met last week and 
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discussed the possibility of having some common meetings with the Boards and perhaps to 
develop a common theme to accomplish some goals. The theme that emerged was to address 
issues pertaining to youth who have become disenfranchised. SPUR and the Rogers Foundation 
will follow up on this issue for us. 
 
Foundation Taskforce Meeting 
The taskforce to revamp the Foundation met last week to discuss how to move forward after an 
attorney for Garcia Hernandez Sawhney law firm pointed out there were some difficulties with 
the Master Agreement that was being developed by the Foundation and the District. We 
concluded that we need a simple agreement with the District to enable the Foundation to 
function until the Master Agreement is approved and thoroughly vetted. I shared with the 
taskforce the desire our College Presidents and I have to establish an Office of Institutional 
Advancement that would combine the Public Information Office and the Foundation. Talks will 
continue at the Foundation Board meeting slated for this week. 
 
Replacement for PIO Director 
You may recall that the Human Resources Office ran an internal search to replace our departing 
PIO Officer. The job description’s minimum qualifications were inadequate and ended in a failed 
internal search. The Presidents and I want to discuss the position in more detail and to establish 
an Office of Institutional Advancement. As we wait for more discussions to take place and to be 
presented to shared governance, I am seeking a contractor who can perform the duties I need, 
without having to supervise the existing staff.   
 
DAS – 10+1 
I met with our College Senate Presidents on Thursday. We agreed on the following: 

x To meet during the summer – June and July and possibly August. 
x To seek a governance technical visit from CCLC and the Academic Senate. This visit will be 

an effort to learn more about the application of participatory governance. We would like 
to have this visit on August 31st. The participants from Peralta will include the College 
Presidents, some Vice Chancellors, the VPIs and the VPSSs. 

x To ensure that the work of PBC will continue to be informed by Shared Governance over 
the summer. To that end, we anticipate a budget approval from Shared Governance in 
August during Flex Cal events. 

 
Lincoln Family Meeting 
Trustee Brown and I met with the Lincoln Family Center President and CEO Christine Stoner-
Mertz. Though I was ill and could not be there in person, we discussed some partnerships around 
non-credit, and the importance of introducing the parents of Lincoln students to the advantages 
of encouraging their children to aspire to seek a college education. We will visit Lincoln with the 
College Presidents in June to determine more specific goals. 
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Trainings For ONEPERALTA 
“I’m excited for ONEPeralta because it will allow us to make it easy for new employees to onboard and provide a 
systemwide equity of knowledge throughout Peralta.” 
 
Louie Martirez, 
Budget Analyst 
District Administrative Center 

The new upgrades for Finance in ONEPeralta are scheduled to launch on Monday, May 21st. 
Only Peralta users that are affected by the Finance upgrade need to take training at this 
time. You will know if you are required to complete training if: 1) you receive an email with 
a link to your online training course, 2) you receive an invitation for an in-person training, 
and/or 3) you see your department listed on the ONEPeralta training page. 

If you are a Finance user affected by this upgrade, follow these steps to take your training 
before the Finance go-live on May 21st:  

1. Watch the video about how to take training  
2. Click the Online Training tab and find the training link that applies to your role  
3. Log in to Canvas  
4. Take your online training!  

What about classroom training?  

Classroom trainings will be held only for Purchasing and General Ledger Journals users, due 
to the complexity of the processes. Calendar invites have already been sent to these users 
for the week of May 14. Users should only sign up for 1 of the 4 available times. 

Note: ONEPeralta Finance training is only for faculty, administrators, and staff who use the 
Finance system (e.g. Requisitions, POs, General Ledger, Budget, Accounting, etc.) For 
everyone else, no action is required!  The HR and Student systems won’t be changing until 
the fall.  

 
Peralta Program Management Office 
 
May Revise 
The budget picture for the May Revise is still murky.  The greatest issue is the funding formula.  
There seems to be some compromise with it, but the legislature still needs to weigh in.  There is 
a 115th college proposed that has not received much support in the field.  The proposal has been 
modified somewhat, but remains significantly unchanged. Below is the communication from the 
CCCCO to the field: 
 
Sent: Friday, May 11, 2018 10:24 AM 
Subject: Chancellor's Office's Summary of the Governor's May Revision 
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Colleagues, 
  
This morning, Governor Brown released his May Revision of the 2018-19 budget.  …Our office's initial summary of the impacts on the California 
Community Colleges is available here:http://extranet.cccco.edu/Portals/1/CFFP/Fiscal/Budget%20News/2018-19/2018-05-11%20-
%20VC%20Letter%20on%202018-19%20May%20Revision.pdf. 
  
I look forward to working with you all over the next month as the Governor and the Legislature work to enact a final budget. 
  
Best, 
  
Christian 
  
Christian Osmeña 
Vice Chancellor for College Finance and Facilities Planning 
California Community Colleges Chancellor’s Office 
 
Another Fine Dance Recital 
Congratulations to Professors Andrea Lee and Jacqueline Burgess for a fine dance performance 
over the weekend. The performance was outstanding and fun to watch. The student dancers 
were amazing and performed flawlessly. Several faculty and staff attended as well as President 
Gilkerson. First Lady Tina and I enjoyed the show.  

 
 
Final Shared Governance Council Meetings for 2018-2019 
On Thursday, May 24, we will hold two shared governance council meetings in the District Board 
Room (these meetings were originally scheduled for Friday, May 25, but two commencement 
ceremonies will be held that day).  All are welcome to attend. 

x Planning and Budgeting Council (PBC) meets from 9:00 a.m. to 11:00 a.m. 
x Participatory Governance Council (PGC) meets from 11:30 a.m. to 1:30 p.m. 

 
Jowel C. Laguerre, Ph.D. 

Chancellor 

https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fextranet.cccco.edu%2FPortals%2F1%2FCFFP%2FFiscal%2FBudget%2520News%2F2018-19%2F2018-05-11%2520-%2520VC%2520Letter%2520on%25202018-19%2520May%2520Revision.pdf&data=02%7C01%7Cjlaguerre%40peralta.edu%7C05f0f1f655234d265e4108d5b7641b4a%7Ceea16a1648af477b911305b1c01123ff%7C0%7C1%7C636616562960507735&sdata=1m%2FdZdtjNKlv%2BJ1MPOFWxJURvr6nj4KbrY77kh%2Fs48M%3D&reserved=0
https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fextranet.cccco.edu%2FPortals%2F1%2FCFFP%2FFiscal%2FBudget%2520News%2F2018-19%2F2018-05-11%2520-%2520VC%2520Letter%2520on%25202018-19%2520May%2520Revision.pdf&data=02%7C01%7Cjlaguerre%40peralta.edu%7C05f0f1f655234d265e4108d5b7641b4a%7Ceea16a1648af477b911305b1c01123ff%7C0%7C1%7C636616562960507735&sdata=1m%2FdZdtjNKlv%2BJ1MPOFWxJURvr6nj4KbrY77kh%2Fs48M%3D&reserved=0
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MOTHER 
“M” is for the million things she gave me, 
“O” means only that she is growing old, 
“T” is for the tears she shed to save me, 

“H” is for her heart of purest gold, 
“E” is for her eyes, with love-light shining, 
“R” means right, and right she’ll always be. 

 


