
 

 

 

 
CHANCELLOR’S C-DIRECT 

May 22, 2018 
 
Dear Colleagues, 
 
This week is commencement.  A major change this year is that Laney’s commencement will be 
held on Friday morning (as compared to the customary Saturday) and COA’s commencement will 
be on Friday in the afternoon.  Thanks to the collaborative nature of our Presidents, it was not a 
problem for Drs. Gilkerson and Karas to agree on the adjustments of the times and days.   
 
Here is the PCCD commencement schedule: 
 

x Wednesday, May 23: 
Merritt College commencement, 5:30 p.m., Paramount Theatre 

 
x Thursday, May 24: 

Berkeley City College commencement, 5:30 p.m., UC Berkeley campus, Zellerbach Hall 
 

x Friday, May 25: 
Laney College commencement, 10 a.m., Laney College Football Field 
                                                              -and- 
College of Alameda commencement, 2 p.m., College of Alameda Soccer Field 
 
I am genuinely excited to celebrate with our students, faculty, staff, administrators and Trustees-
- as well as the community and our students’ loved ones.  Commencement is such a joyous event 
and I am very proud of our Peralta students who have worked diligently to earn an education.    
 
Many faculty who are not teaching summer session, will be away after commencement and will 
return on August 15th. I anticipate that our August “welcome back” events will afford an 
opportunity to present how Peralta is moving forward.  There will be much going on this summer 
with efforts to continue to refine our budget process, ongoing planning, and some searches. 
 
District Flex activities will be August 16th.  Please plan to attend!  In the meantime, please check 
your email to stay abreast of Peralta progress. 
 



 
 
 

 
 
 

 2 

Congratulations to ONEPeralta Finance:  LIVE and On Time 
On Monday, ONEPeralta Finance went LIVE and, as promised, was right on schedule!  Needless 
to say, I am proud of the ONEPeralta team and all of you who supported the effort to make 
ONEPeralta Finance a reality.  If you have not yet completed your training, you must do so.  The 
link to access your training is at web.peralta.edu/oneperalta/training-materials/online-training-
link. 
 

 
 
College of Alameda Ground Breaking Ceremony  
Submitted by Kelle Lynch McMahon 
On March 17, 2018, the College of Alameda hosted a groundbreaking ceremony for the launch 
of the New Liberal Arts Center that will expand the capacity and capability of the College to 
meet the demands of faculty and students. 
  
President Timothy Karas presented the project to the City of Alameda and members of the 
College and campus community. A brief history of the project was shared, and a roadmap was 
presented, to include what will occur as the Center is being built and how this project will 
impact the community at large. Interim Director of Facilities and Capital Projects Kelle’ Lynch 
McMahon reinforced the goals of the College and stated that Measure A has supported the 
project in its entirety and is part of the Capital Bond program passed by Alameda County voters 
in 2006. 
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The project team is comprised of PCCD Staff Project Manager Sharon Millman and the Design 
Build Team of Noll & Tam Architects in JV partnership with Overra Construction Company. They 
have worked over the last two years to develop and complete the design documents. The 
project included an interactive process of evaluating program needs and engaging stakeholders 
at the campus level to come up with a facility that will meet the needs for proper housing for 
full time faculty, to expand program capacity for the Fashion Merchandising department and to 
provide more lecture and lab spaces for impacted Science and Technology programs. 
  
The project is a 53,000 SF facility that will face the Webster Street entrance and will provide a 
new and fresh face to College of Alameda. The project will anchor new programs that will 
support the overall growth and development of the College educational programs that are vital 
to PCCD future development. 
  
If there are questions about the project, please contact the project manager, Sharon Millman, 
at email: smillman@peralta.edu. 
 

mailto:smillman@peralta.edu
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Summer Shared Governance meetings:  Another Reminder 
As I mentioned earlier, I have asked the Planning and Budgeting Council (PBC) to meet over the 
summer to provide support and input in the budget process and to help with adjustments that 
need to be made.  Continued communications will provide a much higher level of transparency 
to the budget process, as we all acknowledge.  The budget will be presented to the District 
community at the August Flex meeting. 
 
District Budget Calculations 
As I shared with you last week from the meeting I had with PFT, SEIU, Local 39, and Senate 
Presidents, we decided to ask the College Presidents to work with their Business managers to 
evaluate the current services from the District Administrative Center (DAC) in an effort to 
evaluate what Colleges could do by themselves and/or what additional services might be needed 
from the DAC.  The District Budget will feature expenditures that are for the District 
Administrative Center and those that provide a service to the Colleges.  Our new budget 
calculations will help to delineate District Administrative Center/College functions as required by 
accreditation standards and will provide greater transparency for all. 
 
May Revise Discussions:  Senate Budget Committee Perspective 
The Senate Budget Committee came out with a budget that is drastically different from the May 
Revise. The Senate rejects the State Chancellor’s two controversial policies: A new funding 
formula and the 115th college.  Instead the Senate budget funds are allocated to: (1.) support 
more online teaching for the existing 114 colleges, (2.)  hire new full-time faculty, and, (3.) 
provide an increased budget for PT faculty compensation and office hours.  Senator Nancy 
Skinner would be a good person to give feedback to in regard to our support for the Senate 
budget. 
 
U.S. Senate Committee on Education and the Workforce 
Recently, I was part of an Oakland delegation to speak to members of Congress and to address 
the U.S. Senate Committee and the Workforce.  Members of the delegation included a student 
and a principal from Oakland High School, the Superintendent of OUSD, Ms. Kyla Johnson-
Trammell, and Alameda County Office of Education Superintendent, Ms. L. Karen Monroe. 
Jocelyn Freeman-Garrick, MD, an emergency room physician at High Land Hospital, was also with 
us.  She is the architect of the Merritt College Junior EMT program.   
 
We shared the steps Oakland has taken in Dual Enrollment, Career Pathways, and Linked 
Learning.  Superintendent Monroe highlighted how the Alliance Bay Area has replaced the CPT 
organization it birthed with excellent partnerships with the different school districts.   
 
Our panel presentation included Amin Robinson, a senior at Oakland High School—a young man 
with unbelievable skills and maturity.  He will be attending Berkeley City College to strengthen 
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his knowledge in the Engineering field so that he can transfer to UC-Davis.  We are blessed with 
having such a talented young man who set his sights on Peralta as his entry into higher education.   
I thought that we did a fine and well-coordinated job at presenting Oakland in a powerful light.   
In sum, Peralta was well loved during the trip and I felt so encouraged to have such strong 
partnerships in the community. 

 
 
Sunday Visits 
I continue to pay visits to churches to promote Peralta and the California Promise.  Over the past 
three Sundays, I visited three different churches.  People are excited about the educational 
opportunities that Peralta Colleges offer, yet most are completely unaware of the California 
Promise.  
 
Shared Governance Council Meetings This Thursday, May 24 
On Thursday, May 24, we will hold two shared governance council meetings in the District Board 
Room   All are welcome. 

x Planning and Budgeting Council (PBC) meets from 9:00 a.m. to 11:00 a.m. 
x Participatory Governance Council (PGC) meets from 11:30 a.m. to 1:30 p.m. 

 
Save the Date:  PBIM August Summit 
For those of you who serve on any of Peralta’s PBIM Committees and/or Councils, please mark 
your calendars to attend our traditional August Summit wherein we review the PBIM, discuss 
changes and recommendations to our PBIM Manual, and affirm our purpose and goals for the 
2018-2019 academic year. 
 
This year’s August Summit will be held on Friday, August 24, from 9:00 a.m. to 3:00 p.m. (location 
TBA).  Members will receive an “invite” later this summer. 
 

PLEASE NOTE:   
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I anticipate that C- Direct will be published bi-monthly in June and July. 
Check your email to remain current on developments 

 at your Colleges and the District Administrative Center. 
 
 

Enjoy the summer!  
 

 
Jowel C. Laguerre, Ph.D. 

Chancellor 
1988 Kansas U.S. Department of Education 

Christa McAuliffe Fellow 
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