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PERALTA COMMUNITY COLLEGE DISTRICT 
District Academic Senate 
Tuesday, April 19, 2016 

PCCD Administrative Center Board Room 
 
 

Present: Cleavon Smith (President), Lisa Cook (Vice-President), Rochelle Olive (Treasurer), Jennifer Shanoski (Secretary), Fred Jackson 
(Laney), Kelly Pernell (BCC), Mario Rivas (Merritt), Charles Washington (COA), Fred Bourgoin (Laney), Jamar Mears (COA) 
 
Absent: Marty Zielke (Merritt), Joseph Bielanski (Past-President) 
Guest(s):   Annette Dambrosio 

AGENDA ITEM SUMMARY OF DISCUSSION FOLLOW UP ACTION 

I. CALL TO ORDER Agenda: Mario (moved), Kelly (2nd),  approved (unanimous)  
II. APPROVAL OF MEETING MINUTES 4/5 minutes: Lisa (moved), Jennifer (2nd), approved (unanimous)  
III. STANDING ITEMS: 

 Treasurer’s Report  
 College Senate Presidents’ Reports 
 Accreditation  
 District Special Projects Alignment 
 DAS President’s Reports to the BOT 
 Staff Development Officer Report 
 Learning, Service Area & Administrative 

Outcomes Assessment 
 Instructional Technology and Interactive 

Learning Environments District-wide 
 ESL/Basic Skills, Student Equity, and SSSP 

Update and Status 
o Allocation of Student Equity 

funds to the district office 
 BOT1 Policies (BP4) and AP2 

Review/Recommendation/Updates/Prop. 
revisions 
o AP 7121 
o Policy for Board Approval of Special 

Funding Requests 

Accreditation 
Drafts are going to PBC next week and to the board on May 10.  
Some of the drafts are not as well developed because there have 
been changes including the recent reorganization. Function map on 
the district accreditation site – we should look at it to see if it 
makes sense. Needs the DAS to look at the drafts and write to 
Annette with any edits/corrections. Final draft goes to board on 
Sept. 15 and is due at ACCJC Oct. 1.  
 
Staff Development Officer Report 
What are the trends across the district for PD from program 
reviews? Provide this information to Miriam as things that we want 
to see at District Flex or to consider for faculty inquiry over a year.  
 
2017/18 calendar is being developed with the hope that there will 
be a flex day in the middle of the semester. 
 
Instructional Technology 
A room at Laney (B264) has been set up to show the different 
options available – Tues/Thurs/Fri.  Email 
laneyhelpdesk@peralta.edu to make an appointment to see the 
room.  
 

 
One person at each 
college should look at the 
function map and report 
back to Annette about it. 
 
 
 
 
 
Jennifer will look 
through the documents 
of PD recs and come up 
with a list of common 
themes.  
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Policy for Board Approval of Special Funding Requests 
What questions are being asked by the board regarding these 
requests? Where is the money coming from and what is the impact? 
Looked to see if CCLC (Community College League of California) 
had some kind of template for a board policy on this. How are 
board policies usually created? Cleavon will draft a Board Policy, 
check it with Joseph and recommend it to the PBC.  

 
Cleavon will draft a 
Board Policy, check it 
with Joseph and 
recommend it to the PBC. 
 
 

IV. BOT & DAC Updates 
 PBIM Governance: District Technology 

Committee (DTC), District Facilities 
Committee (DFC), District Education 
Committee (DEC), Planning and Budgeting 
Council (PBC) 

o CTE Committee 
o Potential District Office of 

Academic Affairs 
o Info. Tech. Plan Sub-Committee 

Appointments 

  

V. FOR DISCUSSION AND/OR INFORMATION: 
 Program Review Highlights for 

Professional Development Planning 
 District OER/Textbook Affordability 

Project 
 Common Assessment Initiative 

Recommendation 
 Program Review Handbook Feedback 
 Resolution on the proposal for a district 

Strategic Initiatives Team 
 Rice Award Nomination 

District OER 
Local process on each campus to submit in June for the $55,000 
available.  
 
Common Assessment Initiative 
Implementation timeline is not clear – faculty will need to be 
involved over the summer. There needs to be more direction and 
we need the administrators at the colleges to be involved. SSSP 
funding is tied to common assessment. Do we want to draft a 
resolution to the state that compass users in the first cohort get a 
year-long pass on the loss of SSSP money? Or do we want to take a 
request a toolkit that provides details about what the various roles 
need to do to complete the work? The toolkit wouldn’t be provided 
until September – that is too short of a timeline.  

 

VI. FOR ACTION AND/OR CONSIDERATION 
 Course Cap Resolution 
 Resolution on job description for the 

Government Relations and Community 
Affairs position 

 Distance Education Resolution 

Course Cap Resolution 
Each campus has taken this to their senate to pass. We need to pass 
this as a DAS and move forward on strategies to implement it. 
There is some concern about mandated course caps and how they 
affect the productivity differently at different colleges – does the 
data support that? The idea behind the resolution is to look at 
potential ways to ensure faculty control regarding course caps. 

 
Include Course Cap 
Resolution in the agenda 
going forward. College 
presidents will work 
with colleges to  
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 Resolution to support AB 2009 
 Reaffirmation of Compress Class Offerings 

Resolution of 2006 

Maybe this resolution affect the contract language. Lisa (moved), 
Kelly (2nd), in favor (Jennifer, Mario, Lisa, Kelly, Cleavon, Fred), 
against (none), abstain (Jamar, Charles, Fred, Rochelle). 
 
What kinds of follow up will occur? Can we keep this as an 
informational item on our agenda to discuss what’s happening? 
During fall flex, college senates can reserve a block of time to 
discuss this (and other senate matters). 
 
What justification exists for putting a specific course cap on a 
course outline? The discussion might include development of a 
rubric. 
 
BAM taskforce is working on the issue of productivity as a measure 
for funding.  
 
Distance Education Resolution 
Lisa (moved), Jennifer (2nd), approved (unanimous).  
 
AB2009 
Intent of the faculty member who drafted this is that it goes before 
the state academic senate. Lisa (moved), Fred & Rochelle (2nd), 
approved (unanimous).  
 
Reaffirmation of Compressed Class Offerings from 2006 
Jennifer (moved), Mario (2nd), approved (unanimous). 

VII. NEW BUSINESS/ANNOUNCEMENTS   
VIII. ADJOURNMENT   

 
Abbreviations: 

 DAS – District Academic Senate 
 PCCD – Peralta Community College District 
 BOT – Board of Trustees 
 DAC – District Administrative Center 
 AP – Administrative Procedure 
 BP – Board Policy 

 

Title 5 §53200 DEFINITIONS [Source: http://www.asccc.org/communities/local-senates/handbook/partI.  Retrieved 10/28/11.] 

Academic Senate means an organization whose primary function is to make recommendations with respect to academic and professional matters.  

Academic and Professional matters means the following policy development matters:  

http://www.asccc.org/communities/local-senates/handbook/partI
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1. Curriculum, including establishing prerequisites. 

2. Degree and certificate requirements. 

3. Grading policies. 

4. Educational program development. 

5. Standards or policies regarding student preparation and success. 

6. College governance structures, as related to faculty roles. 

7. Faculty roles and involvement in accreditation processes. 

8. Policies for faculty professional development activities. 

9. Processes for program review. 

10. Processes for institutional planning and budget development. 

11. Other academic and professional matters as mutually agreed upon. 

Consult collegially means that the district governing board shall develop policies on academic and professional matters through either or both of the following: 

1. Rely primarily upon the advice and judgment of the academic senate, OR 

2. The governing board, or its designees, and the academic senate shall reach mutual agreement by written resolution, regulation, or policy of the governing board effectuating such 
recommendations. 

§ (SECTION) 53203 POWERS 

A) The governing board shall adopt policies for the appropriate delegation of authority and responsibility to its college academic senate. 

B) In adopting the policies described in section (a), the governing board or designees, shall consult collegially with the academic senate. 

C) While consulting collegially, the academic senate shall retain the right to meet with or appear before the governing board with respect to its views and recommendations. In addition, after 

consultation with the administration, the academic senate may present its recommendations to the governing board. 

D) The governing board shall adopt procedures for responding to recommendations of the academic senate that incorporate the following: 

1. When the board elects to rely primarily upon the advice and judgment of the academic senate, the recommendation of the senate will normally be accepted, and only in exceptional circumstances 
and for compelling reasons will the recommendations not be accepted. 

 
 


