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PERALTA COMMUNITY COLLEGE DISTRICT 
District Academic Senate 

Tuesday, September 29, 2015 
PCCD Administrative Center Board Room 

 
 

Present: Cleavon Smith (President), Lisa Cook (Vice-President), Jennifer Shanoski (Secretary), Rochelle Olive (Treasurer), Fred Bourgoin 
(Laney), Kelly Pernell (BCC), Fred Jackson (Laney), Mario Rivas (Merritt) 
 
Absent: Joseph Bielanski (Past-President), Mary Ciddio (Merritt), Charles Washington (COA) 
 

AGENDA ITEM SUMMARY OF DISCUSSION FOLLOW UP ACTION 

I. CALL TO ORDER  2:40  
II. APPROVAL OF MEETING MINUTES   
III. FOR DISCUSSION AND/OR INFORMATION: 

 Program Review Next Steps 
 Enrollment Management  

Integrated Budgeting and Planning 
There is some data that is incorrect – enrollment by course data 
seems to include only day sections (not evening sections).  
ACCJC mandates that facilities, equipment, HR, technology, and 
professional development be integrated into program review. 
Program review is a planning document and not a reporting 
document.  
Each campus has its own strategy for incorporating program 
review into its planning/budgeting strategy. But the district can 
provide direction & expectations for the colleges as well as a 
timeline. 
Should provide a clear sense of priorities for the department, 
college, and district. Create a culture of cross-district mindfulness 
and collaboration. 
Need clear flowcharts & timelines. What is the flow of activity, 
when are things due, and what are the items of input? 
There needs to be an overall process for the district to prioritize 
needs.  
 
Institutional Assessment of the Process 
 
District Service Center Program Review Process 
New process is currently being developed based on the ACCJC 

 
 
 
 
 
 
 
 
 
 
 
 
 
Cleavon will draft a 
resolution for next week’s 
DAS meeting regarding 
the need for a flowchart 
and calendar associated 
with planning & 
budgeting. 
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recommendations. L. Sanford is requesting DAS input.  
 
Annual Program Updates 
Discussed last year in the taskforce. Need to continue the work - 
need to have representatives from each college to serve on the 
committee. Perhaps the name should be changed to “Annual 
Program Progress Report.”  
 
Consolidated Program Review Submissions 
More focus needs to be put on support & administrative services. 
 
Professional Development 
What can we do to ensure that program review informs 
Professional Development?  
 

 
 
 
College presidents will 
submit representatives to 
Linda by the Oct. 15.  
 
 
 

VIII. ADJOURNMENT   
IV. ADJOURNMENT   

 
Abbreviations: 

 DAS – District Academic Senate 
 PCCD – Peralta Community College District 
 BOT – Board of Trustees 
 DAC – District Administrative Center 
 AP – Administrative Procedure 
 BP – Board Policy 

 

Title 5 §53200 DEFINITIONS [Source: http://www.asccc.org/communities/local-senates/handbook/partI.  Retrieved 10/28/11.] 

Academic Senate means an organization whose primary function is to make recommendations with respect to academic and professional matters.  

Academic and Professional matters means the following policy development matters:  

1. Curriculum, including establishing prerequisites. 

2. Degree and certificate requirements. 

3. Grading policies. 

4. Educational program development. 

5. Standards or policies regarding student preparation and success. 

6. College governance structures, as related to faculty roles. 

7. Faculty roles and involvement in accreditation processes. 

8. Policies for faculty professional development activities. 

9. Processes for program review. 

10. Processes for institutional planning and budget development. 

11. Other academic and professional matters as mutually agreed upon. 

Consult collegially means that the district governing board shall develop policies on academic and professional matters through either or both of the following: 

http://www.asccc.org/communities/local-senates/handbook/partI
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1. Rely primarily upon the advice and judgment of the academic senate, OR 

2. The governing board, or its designees, and the academic senate shall reach mutual agreement by written resolution, regulation, or policy of the governing board effectuating such 
recommendations. 

§ (SECTION) 53203 POWERS 

A) The governing board shall adopt policies for the appropriate delegation of authority and responsibility to its college academic senate. 

B) In adopting the policies described in section (a), the governing board or designees, shall consult collegially with the academic senate. 

C) While consulting collegially, the academic senate shall retain the right to meet with or appear before the governing board with respect to its views and recommendations. In addition, after 

consultation with the administration, the academic senate may present its recommendations to the governing board. 

D) The governing board shall adopt procedures for responding to recommendations of the academic senate that incorporate the following: 

1. When the board elects to rely primarily upon the advice and judgment of the academic senate, the recommendation of the senate will normally be accepted, and only in exceptional circumstances 

and for compelling reasons will the recommendations not be accepted. 

 
 


