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PERALTA COMMUNITY COLLEGE DISTRICT 
District Academic Senate 
Tuesday, October 6, 2015 

PCCD Administrative Center Board Room 
 
 

Present: Cleavon Smith (President), Lisa Cook (Vice-President), Rochelle Olive (Treasurer), Jennifer Shanoski (Secretary), Kelly Pernell 
(BCC), Joseph Bielanski (Past-President), Fred Bourgoin (Laney), Mary Ciddio (Merritt), Mario Rivas (Merritt) 
 
Absent: Fred Jackson (COA), Marty Zielke (Merritt), Charles Washington (COA) 
Guest(s):   Scott Hoshida (FDIP Coordinator), Miriam Zamora-Cantor (District Staff Development), Mark Greenside 

AGENDA ITEM SUMMARY OF DISCUSSION FOLLOW UP ACTION 

I. CALL TO ORDER 2:40  
II. APPROVAL OF MEETING MINUTES 9/15 (Moved F. Bourgoin, 2nd K. Pernell, Approved (abstained - L. 

Cook & M. Ciddeo)  
 

III. STANDING ITEMS: 
 Treasurer’s Report  
 College Senate Presidents’ Reports 
 Accreditation (Reports and Updates) 
 DAS President’s Reports to the BOT 

(9/8/15) 
 Staff Development Officer Report 
 Learning, Service Area & Administrative 

Outcomes Assessment 
 Instructional Technology and Interactive 

Learning Environments District-wide 
 Peralta Triple SP (3SP) and Equity Update 

and Status at the colleges 
 BOT1 Policies (BP4) and AP2 

Review/Recommendation/Updates/Prop. 
revisions 

o AP 7121 

Treasurer’s Report 
The deadline for early registration for the plenary is October 12. 
Cleavon’s travel will be covered by the state so the $20k has been 
divided evenly among the four colleges. It is urgent that the 
budget be revised so that we are able to participate in state-wide 
activities. We also need to determine what money is still 
outstanding from last year. 
 
College Senate Presidents’ Reports 
 
Accreditation 
How is the chancellor addressing the recommendations and how 
will the IEPI recommendations be implemented?  
 
DAS President’s Reports to the BOT 
 
Staff Development Officer Report 
COA, Laney, and Merritt have running committees. BCC is “about” 
to have a committee. Money has been distributed to the campuses 
using the incorrect formula; should be checked by the VC of Ed. 
Svcs. before being distributed.  When will spring flex be discussed 
and what is the formal process for making recommendations on 

 
College academic senate 
presidents will be meeting 
with the chancellor this 
week; the list of activities 
will be shared and a new 
budget will be requested. 
 
 
 
 
 
 
 
 
C. Smith will develop a 
process with Rivas to 
bring to the next DAS 
meeting.  
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the process/activities? Program review and self-evaluations both 
have professional development information. Maybe we pull out 
the data from self-evaluations and program reviews and send the 
data to the professional development committee at each college 
for processing and submission to the district staff development 
officer. Who would pull this data – TRC facilitators, deans, SLO 
coordinators, researchers, PD committee chairs, etc.? 
 
Learning, Service Area & Administrative Outcomes 
Assessment 
 
Instructional Technology 
 
3SP & Equity Update 
It is unclear where the Peralta Scholars money has gone. How 
much of the equity money has been spent and what is the process 
for spending it before December 31? The colleges are supposed to 
have drilled down to why there is an achievement gap and this 
money is supposed to be focused on closing that gap in a specific, 
targeted way. 
 
BOT Policies and AP Review – AP 7121 
M. Greenside went through the history of 7121 since 1993 citing 
the reasons that the PFT role in AP 7121 exists.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Senate presidents will 
ask the chancellor about 
the district money.  
 
Each college president 
will find out what the plan 
is (as well as how it’s 
being implemented), how 
much money has been 
spent, and what the plan 
is going forward. 

IV. BOT & DAC Updates 
 PBIM Governance: District Technology 

Committee (DTC), District Facilities 
Committee (DFC), District Education 
Committee (DEC), Planning and Budgeting 
Council (PBC) 

o Program Review Process 
Recommendations 

o Enrollment Management Institute 

Program Review Process 
 
 
 
Enrollment Management Institute 

 

V. FOR DISCUSSION AND/OR INFORMATION: 
 Review of changes to the Faculty Diversity 

Internship Program 
 Review of DAS Agenda Standing Items 
 District OER Project 

FDIP Internship Program 
Trying to implement a schedule so that there will be time for 
needs assessment, recruitment, and placement. Rumor is that 
there are problem with the program and SH is trying to identify 
those problems. Two requests:  1) how should the FDIP 

 
C. Smith recommends that 
the DAS and college 
senates make a 
commitment to this 
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coordinator solicit positions for interns? 2) what should the 
selection committee look like and who should be involved?   
 
Review of DAS Agenda Standing Items 
Could we include a standing item that is associated with the 
chancellor meetings? “Report to/from Chancellor 10+1 Meeting” 
Change the SSSP agenda item to: ”Integrated planning for 
ESL/Basic Skills, Student Equity, & SSSP Update and Status at the 
colleges.” 
 

program.  

VI. FOR ACTION AND/OR CONSIDERATION 
 Program Review Resolution 
 DAS resolution for special thanks and 

recognition of HR and faculty efforts for 
new faculty hiring 

 

Program Review Resolution 
Cleavon has drafted a resolution (see below*) regarding program 
review timeline and flowchart. Moved (J. Shanoski), Seconded (L. 
Cook), Approved (unanimous).   
 
* 

“Whereas, Program Review is a planning document and not a 
reporting document.  
 
Whereas, while each campus may have its own strategy for 
incorporating program review into its planning/budgeting 
strategy, the Chancellor should provide direction & 
expectations for the colleges as well as a timeline. 
 
Resolved that the District Academic Senate (DAS) recommends 
the Chancellor in consultation with the DAS develop a flowchart 
and calendar associated with district integrated planning & 
budgeting by November 1, 2015.” 
 
 
 
Special Thanks… 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
L. Cook and F. Bourgoin 
will draft a resolution to 
thank HR staff. J. Shanoski 
will pick up a box of 
chocolates as a thank-you 
gift. 

VII. NEW BUSINESS/ANNOUNCEMENTS IEPI Meeting 
 

 

VIII. ADJOURNMENT   
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Abbreviations: 

 DAS – District Academic Senate 
 PCCD – Peralta Community College District 
 BOT – Board of Trustees 
 DAC – District Administrative Center 
 AP – Administrative Procedure 
 BP – Board Policy 

 

Title 5 §53200 DEFINITIONS [Source: http://www.asccc.org/communities/local-senates/handbook/partI.  Retrieved 10/28/11.] 

Academic Senate means an organization whose primary function is to make recommendations with respect to academic and professional matters.  

Academic and Professional matters means the following policy development matters:  

1. Curriculum, including establishing prerequisites. 

2. Degree and certificate requirements. 

3. Grading policies. 

4. Educational program development. 

5. Standards or policies regarding student preparation and success. 

6. College governance structures, as related to faculty roles. 

7. Faculty roles and involvement in accreditation processes. 

8. Policies for faculty professional development activities. 

9. Processes for program review. 

10. Processes for institutional planning and budget development. 

11. Other academic and professional matters as mutually agreed upon. 

Consult collegially means that the district governing board shall develop policies on academic and professional matters through either or both of the following: 

1. Rely primarily upon the advice and judgment of the academic senate, OR 

2. The governing board, or its designees, and the academic senate shall reach mutual agreement by written resolution, regulation, or policy of the governing board effectuating such 
recommendations. 

§ (SECTION) 53203 POWERS 

A) The governing board shall adopt policies for the appropriate delegation of authority and responsibility to its college academic senate. 

B) In adopting the policies described in section (a), the governing board or designees, shall consult collegially with the academic senate. 

C) While consulting collegially, the academic senate shall retain the right to meet with or appear before the governing board with respect to its views and recommendations. In addition, after 

consultation with the administration, the academic senate may present its recommendations to the governing board. 

D) The governing board shall adopt procedures for responding to recommendations of the academic senate that incorporate the following: 

1. When the board elects to rely primarily upon the advice and judgment of the academic senate, the recommendation of the senate will normally be accepted, and only in exceptional circumstances 

and for compelling reasons will the recommendations not be accepted. 

 
 

http://www.asccc.org/communities/local-senates/handbook/partI

