PERALTA COMMUNITY COLLEGE DISTRICT
District Academic Senate
Tuesday, December 5, 2017, 2:30 – 4:30 PM
District Board Room
Present: Cleavon Smith (President), Mario Rivas (Vice-President), Rochelle Olive (Treasurer), Eleni Gastis (Secretary), Mary Ciddio (Merritt),
Kelly Pernell (BCC), Joseph Bielanski (BCC), Donald Moore (Laney), Blake Johnson (Laney);
Absent:
Guest(s):

Dsitrict DE Coordinator Inger Stark, VC Jason Cole
AGENDA ITEM

1. Call to Order: Agenda Review

SUMMARY OF DISCUSSION

FOLLOW UP ACTION

Donald asks to add a motion or support to thank Yashica Motion Donald; second
Crawford for her work at Peralta. A resolution will be drafted to from Mario. Unanimous
thank Yashica. Blake would like to add a resolution on PCCD approval.
Budget and reserves. Kelly would like to add DTC Resolution of
PeopleSoft Prioritization

3a. Treasurer’s Report

Rochelle expressed concern for travel requests and the
importance of adhering to requests, which are now submitted in
batches. It is important we are utilizing funds to send as many
people as possible. There is also urgency for Peralta to serve on
state committees.

3f. Distance Education Report

Dr. Inger Stark reports that the District DE committee has almost
completed its draft of the District DE Plan. The plan goes to the
DE committee on 12/11 and the vision behind it is for it to
support college plans. The report will go to DAS and DAASC for
recommendations and consideration on the draft when it is
complete. Donald reports that the Department of Education
recently completed a program review of DE classes at Laney
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because of a subsequent financial aid program review. It is
important, in light of all potential audits of DE courses, that DAS
addresses the quality and standardization of DE committees.

3h. Staff Development Officer’s Report

3j. Instructional Technology and Interactive
learning Environment District-Wide

4a. BOT Watch and DAC Updates

Cleavon reports that District FLEX day will be an opportunity to
highlight the things we are doing well in the district, such as
inquiry groups, best practices and communities of practice.
There will be workshops and breakouts to address the “why”,
“how” and “what”. Campus climate, universal design, mental
health and student sense of belonging are some of the other
themes that will be addressed at FLEX. Cleavon will set up
nominations for “experts” in all of the decided themes and
subjects. The goal is also to send out a newsletter by the end of
the semester with an info graphic of data.

VC Cole reports that the 65 Smart classroom Update has been
completed at Laney.

President Smith spoke about the end of November budget
presentation to the BOT about student receivables and reserves,
as well as the BOT response to the information again at the
Trustee’s Retreat. Addressing AP 6250 is part of the solution and
having a consultative role with budgets is important. At
yesterday’s President’s cabinet, Cleavon reports another working
group will be established to review 16-17 actuals and a review of
17-18 actuals against the previous year. There was an
acknowledgement at the meeting that the bulk of the focus
should be on the district, as well as non-discretionary funds. The
group also asked for a template to be created with actuals and
budgeted funds, as well as where those funds are coming from –
a sort of program review. Any forthcoming cute should not be
arbitrary or come outside of a PBIM model.
Blake motioned to extend.
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At 4:30 there was a move to extend the meeting 15 minutes.

Eleni seconded.

Blake reports that the Laney Faculty senate voted in September
to vote against the A’s stadium. Consequently, the PFT also voted
against the stadium. Blake asks the DAS supports Laney and the
PFT with the recognition the resolution and endorse Laney’s
opposition to the stadium as a 10+1 issue that involves
institutional planning.

Blake moved to approve,
seconded by Eleni. All
approve, except for
Rochelle, who abstained.

5. For Discussion and Information
5a. Laney College Academic Senate Resolution
on A’s Stadium

Motion to support formal opposition and advises and requests
this resolution be considered

5b. DAS Resolution Regarding District Reserves

The “Be it Resolved” areas were read to the body. The language The resolution was
“committee” has been changed to “council”.
approved with one
abstention from Rochelle.

6. For Action and/or Consideration

6a. District Institutional Research Request

With the impact of losing access to the BI tool, faculty across the Donald made a motion to
district are concerned. As a stopgap measure, IT is building send a memo to the
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modules in Office 365 for some popular, easy access data. chancellor for the creation
Cleavon would like to prioritize access with IT to those modules of the modules by Spring
gets so faculty have access for the Spring semester.
18. Kelly seconded. The
motion passed
unanimously.

6b. PeopleSoft Modernization Request

VC Cole stopped by for informational purposes to tell us about
PeopleSoft Modernization and explains that we will move from
9.0 to 9.2. The differences are substantial in terms of user
experience and a mobile-ready interface is included. There is also
upgrades that enable faster financial aid disbursement. The
additional goal in upgrading our software is that our business
practices will also be enhanced and optimized. The “ask” is for
DAS support for a DTC resolution that asks the BOT to approve
$2.8 million for said upgrades. The work will be paid through
Measure E. The urgency in implementing the upgrades is clear
due to timelines. Rochelle made a friendly amendment to ask
support is documented via memo to the chancellor and the
board.

8. Adjournment

Abbreviations:
v DAS – District Academic Senate
v PCCD – Peralta Community College District
v BOT – Board of Trustees
v DAC – District Administrative Center
v AP – Administrative Procedure
v BP – Board Policy
Title 5 §53200 DEFINITIONS [Source: http://www.asccc.org/communities/local-senates/handbook/partI. Retrieved 10/28/11.]
Academic Senate means an organization whose primary function is to make recommendations with respect to academic and professional matters.
Academic and Professional matters means the following policy development matters:
1. Curriculum, including establishing prerequisites.
2. Degree and certificate requirements.
3. Grading policies.
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Donald made a motion to
support the DTC
resolution. Mary seconded.
The motion passed
unanimously.

4. Educational program development.
5. Standards or policies regarding student preparation and success.
6. College governance structures, as related to faculty roles.
7. Faculty roles and involvement in accreditation processes.
8. Policies for faculty professional development activities.
9. Processes for program review.
10. Processes for institutional planning and budget development.
11. Other academic and professional matters as mutually agreed upon.
Consult collegially means that the district governing board shall develop policies on academic and professional matters through either or both of the following:
1. Rely primarily upon the advice and judgment of the academic senate, OR
2. The governing board, or its designees, and the academic senate shall reach mutual agreement by written resolution, regulation, or policy of the governing board effectuating such
recommendations.
§ (SECTION) 53203 POWERS
A) The governing board shall adopt policies for the appropriate delegation of authority and responsibility to its college academic senate.
B) In adopting the policies described in section (a), the governing board or designees, shall consult collegially with the academic senate.
C) While consulting collegially, the academic senate shall retain the right to meet with or appear before the governing board with respect to its views and recommendations. In addition, after
consultation with the administration, the academic senate may present its recommendations to the governing board.
D) The governing board shall adopt procedures for responding to recommendations of the academic senate that incorporate the following:
1. When the board elects to rely primarily upon the advice and judgment of the academic senate, the recommendation of the senate will normally be accepted, and only in exceptional circumstances
and for compelling reasons will the recommendations not be accepted.
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