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BOARD OF TRUSTEES

OF THE 

PERALTA COMMUNITY COLLEGE DISTRICT

SPECIAL WORKSHOP MEETING
Strategic Planning Update: 
Integration & Implementation

November 27, 2007, 5:30 PM

(The Special Workshop replaces the Regular Board Meeting Scheduled for This Date)
Site:   District Office Atrium

333 E. 8th Street (Oakland, California) 
PLEASE NOTE:

During special meetings, members of the public may address the Board before or during consideration of an agenda item.   Speakers must submit a speaker’s cards.  Background materials are available by calling the Office of the General Counsel (510) 466-7240.
* * * * * * * * * 

SPECIAL CLOSED SESSION:

A closed session will be held at 5:00 PM in the Chancellor’s Conference Room.   Topics of discussion/action will be:

· Conference with Real Property Negotiator (54956.8), Negotiator Nguyen, College of Alameda

· Public Employee Appointment – Employment, Performance, Evaluation, Discipline, Dismissal, Release – All Employees

CALL TO ORDER AND ROLL CALL

DISCUSSION AND POSSIBLE ACTION:
	5:30 pm
	I.     Introduction
	Elihu M. Harris, Chancellor


	5:35 pm
	II.   En(vision)ing Peralta’s Future
	Alton Jelks & Thuy Nguyen 



	5:45 pm 
	III.  Strategic Planning Process Overview
	Thuy Nguyen

	6:00 pm 
	             Plan Development Process
	Joseph Bielanski & 

Sheryl Queen

	
	             Implementation Status
	Joseph Bielanski & 

Sheryl Queen

	6:15 pm 
	             Dimensions of Strategic Planning

· Long term planning 

· Alignment 

· Quick actions
· Paradigm shifts
- New integrated organizational structures 

- Shared governance 

- Performance management evaluation
- Unit reviews

- Managers’ College: organizational/    

   leadership development 

	Hank Fabian, Linda Berry, Jannett Jackson, Cecilia Cervantes, Alton Jelks, Thuy Nguyen, & others … 

	6:45 pm 
	IV.    Strategic Plan Review and Refinement

               Overview of Process for Revisions
	Joseph Bielanski, Sheryl Queen, Alton Jelks, Thuy Nguyen, and consultant Paul Downs)

	
	               Revisions – Chancellor recommends Board approval
                  (See enclosed Strategic Plan Revision Proposal)


	

	7:00 pm 
	V.     District-wide Educational Master Planning
	Gary Yee & Robert Adams



	7:15 pm 
	             College Educational Plans
	College Presidents  

	7:30 pm 
	             Environmental Data Scan – Discussion of      

                                                            Preliminary Findings
	Chuck McIntyre

	8:15 pm 
	VI.    Facilities Master Planning
	Sadiq Ikharo & Frank Chong


	8:30 pm 
	VII.  Integration of Budget with Planning 
	Thomas Smith & Wise Allen


	8:45 pm 
	VIII. Framework for Long-Term Institutional Objectives --   

                Chancellor recommends Board approval 

                (See enclosed Appendix B)


	Thuy Nguyen 

	9:15 pm 
	IX.   Summary and Next Steps 


	Bill Withrow & Elihu Harris


ADJOURNMENT

 Time: 9:30 p.m. 
Advance Student Access and Success ( Engage Our Communities and Partners  �Build Programs of Distinction ( Create a Culture of Innovation and Collaboration Ensure Financial Health
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