SMT Survey Results
	1. What are we doing well, and therefore, we should keep doing? 

	 
	Response
Count

	


	8

	 
	answered question
	8

	 
	skipped question
	0

	
	 1.Continue with candid and open dialog regarding issues of concern at colleges and districtwide. Wed, 1/2/08 8:34 PM 

 2.We are building team. Tighter agendas Wed, 1/2/08 6:30 PM  

3.Communicating,prblem identfication and solution. Agendas set and distributed before meetings. Wed, 1/2/08 6:11 PM  

4.Meet regularly and consistently. Have good discussions about what needs to happen. Coordinate well. Wed, 1/2/08 5:02 PM 
5.Our discussions are open, frank and respectful;they should be continued Mon, 1/7/08 5:14 PM 

6.The meetings are more structured, via reporting, than before. I think the exchanges between colleges and DSC is important. Sun, 1/6/08 8:51 AM 

7.It is essential to share best practices among the four presidents and the vice chancellors. Planning is ongoing and should be part of the agenda Sat, 1/5/08 9:22 AM 

8.Keeping hot items at the top. Fri, 1/4/08 10:30 AM 

	


	2. What are we not doing well, and therefore, we should stop doing?

	 
	Response
Count

	


	8

	 
	answered question
	8

	 
	skipped question
	0

	
	1.Cut out unecessary meetings and district must be more attentive to scheduling meetings, etc. that conflict with key college activities. Wed, 1/2/08 8:34 PM 

2.Keeping on time and task way too many tangents, we need to stick to the agenda! Wed, 1/2/08 6:30 PM  

3.Prior preperation of individual reorts can be improved. Wed, 1/2/08 6:11 PM  

4.We need to start on time and end on time. We should also have better accountability processes so that people follow-up and report back to the team on projects. Wed, 1/2/08 5:02 PM 
 5.we have a tendency to go off on to many tangents Mon, 1/7/08 5:14 PM  

6.Items that are primarily between one college and one dsc, should be handled off line Sun, 1/6/08 8:51 AM  

7.The agenda is very full as many have commented. If we have presenters, let us schedule them during a time that it is not essential to follow up on something from a previous meeting. Sat, 1/5/08 9:22 AM  

8.Too much planning -we are the implementation team, not the planning team. Fri, 1/4/08 10:30 AM 

	


	3. What should we start doing to make us more effective?

	 
	Response
Count

	


	8

	 
	answered question
	8

	 
	skipped question
	0

	1.More timely responsiveness on districtwide finance/budget/purchasing matters. Wed, 1/2/08 8:34 PM  

2.Rotate the chairing of the meetings Develop some groundrules...stick to the time and have a timekeeper Wed, 1/2/08 6:30 PM  

3.Tighter agendas and timelines with written reports Wed, 1/2/08 6:11 PM  

4.Work with each other outside the regular meetings to ensure follow through on certain commitments or assignments. Wed, 1/2/08 5:02 PM
5.Stay focused. Mon, 1/7/08 5:14 PM 
6.Have a clear decisionmaking strategy: do decisions (like Curricunet) get made by Chancellor, by majority, by consensus? It's not clear to me Sun, 1/6/08 8:51 AM 
7.Allow time at the beginning of the meeting, following the Chancellor's opening remarks, to follow up on outstanding items. Also, for the President's presentation, specify what to present on--include categories: enrollment, accreditation, new initiatives/activities (whatever the Chancellor wishes to stress). Sat, 1/5/08 9:22 AM 
8.Begin with score card of TO DO's. Fri, 1/4/08 10:30 AM 
	
	

	
	
	


	4. Do you feel that your time is well spent? Response
PercentResponse
CountYes
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100.0%8No 0.0%0 answered question8
 

skipped question

0



	5. Why or why not?

	 
	Response
Count

	


	6

	 
	answered question
	6

	 
	skipped question
	2

	
	
	1.Having the district's key decision-makers together is a plus. Wed, 1/2/08 8:34 PM  

2.It is necessary to be together, but our time is valuable and poorly run meetings are draining and causes poor productivity. Wed, 1/2/08 6:30 PM  

3.I feel communication between colleges and district service centers have greatly improved. Wed, 1/2/08 6:11 PM  

4.We have fun and get a lot of things done. Wed, 1/2/08 5:02 PM 
5.The issues we discuss are extremely important! Mon, 1/7/08 5:14 PM 
6.Very valuable inter change deystoys parochialism Fri, 1/4/08 10:30 AM 

	
	
	


	6. Do you think the agenda is well developed?

	 
	Response
Percent
	Response
Count

	Yes
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62.5%5No
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37.5%3 answered question8
 

skipped question

0

	
	
	

	
	
	
	

	
	
	

	
	
	

	
	
	


	7. Why or why not?

	 
	Response
Count

	


	5

	 
	answered question
	5

	 
	skipped question
	3

	
	
	

	
	
	1.It would help if it was more focused, rather than all-inclusive, all of the time. Wed, 1/2/08 8:34 PM 

2.We should try to focus on systemic problems and joint problem solve and help build team. Problems such as facilities, purchasing, and marketing are ongoing and demoralizes folks on campus. Wed, 1/2/08 6:30 PM 

3.It could be better, but we are able to address critical issues. Wed, 1/2/08 5:02 PM 

4.To many items Mon, 1/7/08 5:14 PM 
5.I appreciate the prep work Sun, 1/6/08 8:51 AM 



	8. General comments:

	 
	Response
Count

	


	6

	 
	answered question
	6

	 
	skipped question
	2

	
	
	1.Thank you for the opportunity to provide feedback. Wed, 1/2/08 8:34 PM 

2.I think Thuy is doing a great job and I love our team. I honestly think we need to be alot tighter with sticking to the agenda! Wed, 1/2/08 6:30 PM 

3.SMT is becoming the place where strategic decsions at Peralta are made. Wed, 1/2/08 6:11 PM 

	
	
	4.Certain type of items need more in depth discussion. Mon, 1/7/08 5:14 PM 

5.I do think that much needs to be accomplished and the time is short. If we concentrate on follow up at the beginning and develop a plan for inviting speakers, that will definitely help. I did think it was important to have Paul Downs to capture some of the points related to planning. Sat, 1/5/08 9:22 AM 
6.This is a very productive meeting, generally. Fri, 1/4/08 10:30 AM 



	9. Name (Optional): 

	 
	Response
Count

	


	6

	 
	answered question
	6

	 
	skipped question
	2

	
	
	1.Frank Chong Wed, 1/2/08 6:30 PM 

2.E Harris Wed, 1/2/08 6:11 PM 

3.Thuy Thi Nguyen Wed, 1/2/08 5:02 PM 
4.Wise Mon, 1/7/08 5:14 PM 
5.Betty Inclan Sat, 1/5/08 9:22 AM 
6.Hperdue Fri, 1/4/08 10:30 AM 








