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Staff Development Report

Academic Year 2006-2007

Nola M. Hadley, Ph.D.

District Staff Development Officer
Highlights:
	Staff Development Activity
	2006-07
	2007-08

	Individual Projects
	34 Individual Projects
	34 Individual Projects

	Miscellaneous Hourly Accrual
	126 meetings
	99 Meetings; 5 Workshops

	Flex Day Sessions
	102 flex day sessions
	213 flex day sessions

	Sabbaticals
	8 Sabbaticals Approved 
	8 Sabbaticals Approved

	Salary Advancement/Placement
	Approved 84 classes
	Approved 

	Workshops w/FDIP
	4 Workshops
	8 Workshops

	Conference Clearinghouse
	75 notices of conferences
	78 notices of conferences

	Attendance Mandatory Flex day
	4/26/07 (1st Mandatory Day):  123
	8/20/07:  262             1/15/08:  274


T

This report shall highlight the 2007-08 activities of the District Office of Staff Development as defined in the PFT Contract.  During the 2007 Spring semester, the Staff Development Office lost a strong supporter with the untimely death of Margaret Haig, the Vice-Chancellor of Educational Services.  When Dr. Gary Yee stepped into the Vice Chancellor of Educational Services role, it was necessary to reconfirm the mission, goals, and activities that had been developed by Nola Hadley Torres, the District Staff Development Officer, and the four campus Staff Development Committee Chairs, Joan Berezin (BCC), Patricia Dudley (COA), Meryl Siegal, Laney, and Stacy Thompson (Merritt), during the prior year.  Vice Chancellor Yee confirmed that we could continue the direction that had already been established. (listed in Appendix A).  
In the past year, Staff Development has supported a number of district-wide and campus-based meetings, workshops, and individual projects in addition to the six Flex Days on the academic calendar.   I have added to the district staff development library, which had been lost during remodeling moves.  As District Staff Development Officer, I have overseen the new PFT’s contract Sabbatical allocations, utilization of the SB1131 Staff Development Funding, and expanded the faculty Staff Development participation recording form as part of the work in moving staff development records from the existing mainframe system to Peoplesoft or to the new web system.   

I oversaw the election of new Staff Development Chairs; have trained four new campus committee chairs (Linda McAllister and Laura Ruberto at BCC; Sherrone Smith at COA; and Karin Hart at Laney) and attended many of the campus Staff Development Committee meetings.  I reestablished the District Staff Development Committee, which had not met for the past several years since they had no funding.  
I have served on the district Salary Advancement Committee, DWEMPC, SPPAC, and Sustainable Peralta and have met with the SMT and other groups when requested.  
I have written a Staff Development Unit Plan, a Staff Development Concept Paper, the Staff Development portion of the Standard III: Human Resources section of the district Accreditation Report, and a procedural handbook for the District Staff Development Office. 
I have worked with Karen Ulrich, Employee Relations Director, to complete a Classified Training Plan for the district and Debbie Weintraub and Mark Greenside of the PFT, to develop a Department Chair training.  I have partnered with Edy Chan, the Faculty Diversity Internship Program Coordinator, to provide a Multicultural Classroom training series for TRC candidates and FDIP interns with Dr. Kimberley Mayfield.  I have developed a district wide plan for a New Faculty Orientation which has been submitted to the SMT.  I have also partnered with Sustainable Peralta, to bring in a guest speaker for the August 2008 Flex Day. 
Campus Leader Training


Linda McAllister and Laura Ruberto at BCC; Sherrone Smith at COA; and Karin Hart at Laney were elected as campus Staff Development Committee Chairs. Stacy Thompson at Merritt will complete her tenure on the Merritt Staff Development Committee this year. I have supported them through organized training and by fielding their questions and providing resources. Throughout the past year I led a series of workshops for the campus committee chairs on developing a handbook, the union contract, sabbaticals, the staff development budget, for the next contract negotiations in addition to our regular business meetings.
Miscellaneous Hourly Accrual

Currently faculty may earn a total of up to five hours towards their yearly staff development obligation by attending district-wide and campus-based meetings, workshops.  No former District Staff Development Officer has kept records of these projects, so there is no basis for comparison as to the usage and growth of this form of staff development participation.  There is no doubt that this form of participation is very popular, since most of campus governance, department meetings, assessment, discipline currency, technological training, and strategic planning is part of staff development but does not happen during Flex Days, but rather on a periodic basis throughout the semester.  The District Staff Development Office has given staff development credit for 94 meetings and 6 additional  trainings, workshops, and/or speakers. A thorough listing is located in Appendix B, on page 8. 

Individual Projects

Currently faculty may earn up to 60% of their obligation through Individual Projects.  These projects are good for a project that would require individual participation or would not adapt itself to a workshop format and/or would take more time than a workshop. This past academic year, the district staff development office supported 33Individual Projects, which are listed in Appendix C, on page 11.  Again, no former District Staff Development Officer has kept records of these projects, so I have no basis for comparison, as to the usage and growth of this form of staff development participation.  However, just by the small number of people using Individual Projects, very likely few people know about it.

Conference Clearinghouse

The District Staff Development Office sent out more than 78 notices of conferences or workshops throughout both the fall and spring semesters.  The response I received mostly is that faculty, staff, and administration need more money to be able to attend the conferences.
Flex Day Activities Calendar Report

Every year the District Staff Development Officer is required to submit a Flex Day Calendar Activities Report for the academic year, which asks that the Flex Day Calendar activities be organized by the nine criteria for staff development activities established in AB1725.  There has been growth in all except one of the nine Flex Day Activity areas, as reflected in the table below, with the four largest growth areas, in order, being: 1). Departmental or division meetings, conferences and workshops, and institutional research; 2). Other duties assigned by the district; 3). Course instruction and evaluation; and 4). Learning Resource Services. 
The large amount of strategic planning and working on unit plans, and the college educational master plans accounts for the huge growths in the first activity area.  Many of the Accreditation preparation meetings have been listed under Activity Area #2, which accounts for its growth.  There were many SLO workshops being held this past year which account for the growth in the third area.  This year we are moving to a new web system and the student passport system.  Interest in on-line teaching and podcasting also account for the growth in the number of workshops in Activity Area #4.
Ongoing Concerns and Recommendations

Faculty Participation/Meeting Hourly Obligations
The January 2007 District Flex Day was the first time we had mandated attendance at a District Staff Development event.  However, this agreement was made in November, and many faculty had already made plans for their winter holidays. The August 20, 2007 District Flex Day was our second mandated date.  Almost three hundred were in attendance (some classified and managers did not sign in), or roughly one third of the faculty.  

Upon doing a study of the faculty obligation, it was clear that lots of the faculty don’t meet their obligation, but the great majority of those are short less than five hours. This could be a result of faculty being ill and missing flex days or  losing attendance rosters, incomplete forms, or not sending rosters into the District Office in a timely fashion, or some other reason. I am aware that there have been some programming errors with the mainframe that have occasionally generated erroneous and excessively high hourly accrual rates, but I have no way of currently capturing this data.

Of greatest concern are the faculty who make little or no attempt to meet any part of their Staff Development obligation, or who are missing more than five hours of their obligation. 


Unmet Staff Development Obligation 2007-08
	Unmet Staff Development

Hourly  Obligation
	BCC
	COA
	Laney
	Merritt

	
	Faculty

with

unmet obligation
	Total Faculty
	% of Faculty
	Faculty

with

unmet obligation
	Total Faculty
	% of Faculty
	Faculty

with

unmet

obligation
	Total Faculty
	% of Faculty
	Faculty

with

unmet obligation
	Total Faculty
	% of Faculty

	0-4.95 hrs.
	73
	
	
	36
	194
	31%
	115
	485
	24%
	49
	278
	18%

	5-9.95 hrs.
	36
	
	
	37
	194
	32%
	  94
	485
	19%
	33
	278
	12%

	10-14.95 hrs.
	  5
	
	
	13
	194
	11%
	  35
	485
	  7%
	10
	278
	  4%

	15+hrs.
	 1
	
	
	 8
	194
	  7%
	  15
	485
	  3%
	  2
	278
	  1%

	
	
	
	
	
	
	
	
	
	
	
	
	

	Totals
	  115
	
	
	94
	194
	 81%
	259 
	485
	53%
	94
	278
	35%


	Nine Statutory Activities Criteria for Staff Development Flex Day Activities
	Numbers of

Workshops,

2004-2005
	Numbers of

Workshops,

2006-2007
	Numbers of

Workshops,

2007-2008

	1. Course instruction and evaluation
	4
	5
	14

	2. Staff development, in-service training and instructional improvement
	4
	17
	18

	3. Program and course curriculum or learning resource development and evaluation
	6
	19
	9

	4. Student Personnel Services
	3
	6
	10

	5. Learning Resource Services
	1
	3
	10

	6. Related activities, such as student advising, guidance, orientation, matriculation services, and student, faculty, and staff diversity
	3
	9
	10

	7. Departmental or division meetings, conferences and workshops, and institutional research
	3
	23
	100

	8. Other duties as assigned by the district
	2
	3
	27

	9. The necessary supporting activities for the above
	7
	17
	18

	
	
	
	

	TOTAL
	33
	102
	213


For the complete Flexible Calendar Program Activities List, see Appendix D, page X. 

Sabbaticals
The following Sabbatical Leaves (as provided for in Article 26 of the PFT Contract, see 2004-07 Contract, and the new PFT Contract 2 year Extension Agreement, signed 11-21-06) were approved by the campus Sabbatical Committees:  

Berkeley City College:  Paramsothy Thananjeyan and Tom Moniz

College of Alameda:  Shirley Robinson

Laney College:  Angela Cherry Smith

Merritt College:  Christine Olsen, Hilary Altman, Helenka Livingston, and Barbara Joans.
Faculty Attendance and Participation

Manadatory Participation.  The January District Flex Day was the first time we had mandated attendance at a district event.  However, the agreement was made very late in the semester, and many faculty had already made plans for their winter holidays.  The August 20, 2007 District Flex Day was our second mandated date.  Almost three hundred were in attendance (some classified and managers did not sign in), or roughly one third of the faculty.  Upon doing a study of the faculty obligation, it was clear that lots of the faculty don’t meet their obligation, but the great majority of those are short less that three hours. This could be a result of being ill and missing flex days, having attendance rosters not sent into the district office or not being processed in a timely fashion, or some other reason.  Of greater concern are the faculty who make no attempt to meet any part of their Staff Development obligation. 

Staff Development Concerns 

Reliable Reporting

Reporting has been a major concern.  The current system has no way to ensure that all the faculty participation rosters are returned to the district staff development office in a timely fashion.

New Reporting System

As the Peralta district retires the mainframe, staff development is needing a new system for recording and reporting our data.  

Need to Retool Faculty

Most of our faculty need to be retooled in terms of technology and to have some pedagogical understanding of how to support underprepared students. Many of our faculty don’t know that huge numbers of students are coming through the Oakland schools with very minimal reading levels. It is important that district staff development continue to support innovative ways to reach our at-risk students.  This kind of retooling requires more than a few flex day workshops.
Recommendations
Developing a Training Calendar

Making Digital Bridge and Universal 

Appendix A
Appendix A:  Staff Development Mission Statement, Activities, and Goals
P.C.C.D. Staff Development 2006-2009 Mission Statement

The mission of Peralta Community College Staff Development is to create, promote, and implement a collegial process to improve skills, knowledge and work performance for the faculty, staff, and administration.

P.C.C.D. Staff Development 2006-2009 Goals:

1).
Support and improve student success.

2).
Support and improve teacher success and instructional innovation.

3).
Support and improve success of the entire organization.

4).
Act as a resource clearinghouse.

P.C.C.D. Staff Development  will pursue the following activities during 2006-2009:

1).
Support and improve student success.

· Develop and support a student centered culture.

· Support student skill development and enhancement.

· Support communication and collaboration between student services and instruction.

· Support Service Learning.

· Support student access and retention.

2).
Support and improve teacher success. 

· Support Best Practices in teaching and learning.

· Develop and support instructional innovation and pedagogy.

· Support the use of instructional technology.

· Develop and support the use of new faculty orientation.

· Support Foundation Skills programs and across the curriculum.

· Support the use of learning circles and reflective inquiry among the faculty, staff, and administrators.

· Support Learning Communities within the district.

· Support faculty mentoring opportunities and new faculty orientation.
Appendix B

Appendix B:  Miscellaneous Hourly Accrual

District Wide Trainings

Bay Area Simulation Collaborative (BASC) Training:  8/1-8/2/07

First Aid, CPR, and AED Workshop:  10/22/07 and 12/7/07

Multiculturalism in the Classroom Series:  10/5/07, 11/2/07, 12/7/07, 2/1/08, 3/7/08, and 4/4/08

Transforming The Classroom Through Faculty Inquiry Conference (Sponsored by the Carnegie Foundation for the Advancement of teaching and Laney College Basic Skills Learning Collaborative):  11/9/07



Faculty Inquiry:  Reflecting on Difficult Issues


Creating an Online Tools for Teachers Workshop 


Basic Skills:  Understanding Student Resistance and Fear Workshop


Teacher as a Writer, Teacher as a Reader Workshop
Community College Equity Issues that Most Impact the Success of Students of Color, Immigrants, and Low Income Students


Developing Faculty Leadership Workshop 


Teacher-Research Workshop


What is Reflective Inquiry? 


Transforming Learning through Faculty Inquiry:  Chabot College’s Learning Connection Program 


Engaging Basic Skills Students:  Understanding Student Resistance and Fear

Math Faculty Inquiry:  Assessing Programmatic Outcomes in Developmental Math


Transforming the Classroom Panel

The Universal Learner Conference:  

District Wide Meetings
CIS Discipline Meeting: 10/26/07 and 2/29/08

Chemistry Discipline Meeting:  3/17/08

DWEMPC:  2/29/08

Peralta ESL Advisory Council: 9/12/07, 10/10/07, 11/14/07, 12/12/07, 2/13/08,  and 3/12/08

Berkeley City College

Art Department Meeting:  11/30/07 and 5/2/08
Business Department Meeting:  1/26/08

ESL Faculty Meeting:  4/25/08

Sabbatical Meeting:  8/21/07

Math and Science Department Meeting:  10/23/07 and 3/6/08

Social Science Department Meeting:  12/7/08

College of Alameda

Arab Film Festival: 10-25-07
ESL Department Meeting:  10/23/07

Laney College

Assessing your SLOs:  9/12/07, 9/20/07, and 10/15/07
Cosmetology Department Meetings:  9/24/07, 2/19/08, 4/28/08

Community College Equity Issues Workshop:  11/9/07

Creating ESL Program SLOs:  11/16/07

Curriculum Workshop:  10/30/07

Dance Department Meeting:  3/13/08

Department Chairs Meetings: 8/30/0, 1/31/08, and 5/9/08

Effective Practices in Writing and Tutoring Centers:  11/29/07

English Department Meetings:  10/17/07, 10/24/07, 11/17/07, 2/13/08, 5/14/08

English 1A Exam Readings:  12/7/07 and 5/2/08

ESL Part-timers Orientation:  8/17/07

ESL Reflective Inquiry Group Meetings:  9/27/07, 10/31/07, 11/29/07, 1/31/08, 3/20/08, 4/24/08, 5/8/08, and 5/14/08
ESL Writing Placement Training:  9/26/07 and 10/1/07
Events Council Meetings:  11/13/07, 11/20/07, 11/27/07, and 12/4/07 

Faculty Prioritization Committee:  10/17/07

Faculty Senate Meetings:  9/14/07, 9/18/07, 10/2/07, 10/16/07, 11/6/07, 11/20/07, 12/4/07, 12/18/07, 1/29/08,  2/5/08,              2/19/08,  3/4/08, 3/18/08, 4/1/08, 4/15/08, and 5/6/08

GE Outcomes -Biology 10 SLOs:  4/22/08

GE Outcomes- Computer Literacy SLOs:  11/14/07

GE Outcomes-Written Composition: 11/14/07

GE Outcomes- Ethnic Studies SLOs:  11/16/07

GE Outcomes- Humanities SLOs:  12/3/07

GE Outcomes- Math SLOs:  10/25/07

GE Outcomes- Oral Communication SLOs:  11/8/07

GE Outcomes- Science Work Group SLOs:  10/19/07

GE Outcomes- Social Science SLOs:  10/31/07

Geography Department Meeting:  10/17/07

How to Assess Your SLOs:  9/28/07
Joint Presidents Meeting: 9/13/07

Media Department Meeting:  1/23/08

Mobilizing Academic Vocabulary: 11/7/07 

Numbers as Evidence:  9/27/07

Preparing Basic Skills Students to Succeed with Information Competency:  11/27/07

Program Outcomes:  9/19/07, and 9/27/07

Restructuring Math Courses to Meet Student Needs: The Intensity Factor: 10/2/07

SLO Record Keeping:  1-24-08

Working with the new SLO/Assessment Forms:  9/6/07

World Music Series:  9/22/07

Merritt College

Child Development Department Meetings: 11/14/07 and 3/19/08

Cultural Sensitivity Workshop: a Child Development Diversity Workshop: 12/1/07

Read the Textbook:  4/30/08

Sabbatical Workshop:  10/11/07

Teachers Teaching Teachers:  Diversity Training:  3/7/08

Writing SLOs:  3/17/08

Workshop on Mapping SLOs:  9/14/07
Appendix C
Appendix C:  Individual Projects, 2007-08
Berkeley City College

Carruthers, Karen

· To take “Deafhood,” a course at Ohlone College and use the “Deafhood Kit” which includes ready-made vlogs and Power Point Slide Shows to help train other faculty in BCC’s ASL program.
· To attend the American Sign Language Teacher Association’s Professional Development Conference in Tampa, Florida, 10/25-28/07; to expand knowledge of most current teaching and grading methods in ASL.


de Hann, Peiter
· To take “Introduction to Teaching on Moodle;” to establish Moodle web pages for his classes.


Delsart, Shirley

· To attend a Multilingual Writers Symposium at the University of California, Berkeley on 10/27/07.


Haskell, Marjorie 

· To attend a World Affairs Council conference day-long session entitled “U.S.-European Relations:  Praise France, Remember Germany, Confront Russia, ….and Watch Great Britain,”  to update knowledge of international politics with the development of Sarkozy’s France, Merkel’s Germany, Putin’s Russia, and Prime Minister Brown’s Great Britain.  To strengthen understanding of the impact of changing foreign policies among former allies.

Ikeda, Ivanetta

· To attend the American Sign Language Teacher Association’s Professional Development Conference in Tampa, Florida, 10/25-28/07; to expand knowledge of most current teaching and grading methods in ASL.


Robinson, Glenda S.

· To attend “English Composition at Community Colleges and SFSU: Sharing Goals and Strategies” in order to enhance knowledge of strategies for preparing ESL writing students for college-level writing.

Rosenfield, Ellen J.
· To attend a Multilingual Writers Symposium at the University of California, Berkeley on 10/27/07.  To learn about research findings in second language composition.

Seery, Patricia J.

· To attend a Multilingual Writers Symposium at the University of California, Berkeley on 10/27/07.  To use in discussions with ESL faculty about grammar issues facing ESL students.

College of Alameda


Bell, Sharon
· To take an adult education class entitled, “PowerPoint for Office 2003 – Introduction” in order to learn Power Point for classroom use.


Rex, Lynn

· To attend “Making Waves: Changing Lives,” the California Association for Post-Secondary Education and Disability Convention (CAPED) to examine and improve daily practices and program development for instruction and student services at COA.

Piazza, Derek

· To design a web site for COA’s ADAM Department.
· To receive additional and advanced training for the using of the CAD system ASSYST.


Roundtree, Orgetorix J.
· To receive advanced training for the using of the CAD system ASSYST.


Schinske, Jeffrey N.

· To produce a draft manuscript focusing on the pedagogical use of real scientific journal articles in the classroom for publication to a peer-review journal relating to science education.  

Laney College


Blackie, Leslie Mackenzie

· To attend a Biomanufacturing programs conference; to schedule and hold an Advisory Board meeting for Laney’s Biomanfuacturing Program at the conference; and to continue to develop Laney’s biomanufacturing certificate. 


Dragin, Burt

· To attend a seminar entitled, “Reconstructing the Past:  When History and Journalism Meet.”  Information to be used to broaden historical perspective on journalism in journalism classes.


Egelston, Greg K.

· To receive training on water treatment and IAQ to assist in teaching of cooling towers, evaporating condensors, and IAQ in the classroom.

Harikrishnan, Asha

· To develop a course reader for a Biology 10 course.


Krakowski, Ariel R.

· To develop a semester-length audiovisual production for a Biology 10 class using Powerpoint.

· To meet with Chris Baysdorfer, the head of California State East Bay Biotechnology Program to facilitate a partnership between programs.


Karver, Sherry

· To link the development of a solo gallery exhibition of personal work at the Kim Foster Gallery in New York from 3/22-4/26/08 to the classroom. The slides of this work will be used in classes and in mentoring art students to consider the possibility of a career as a professional artist.


Mahabir, Cynthia

· To attend the “2008 Spotlight on Immigration Conference” on March 7, 2008 at the University of California, Berkeley on 3/5/08.  To integrate this presentation into Sociology 5 classes.

· To attend the 8th Annual Berkeley Journal of Sociology Conference, “Violence,” and to incorporate new theoretical approaches and research findings into Sociology 1 classes.

Navarette, Jennifer

· To coordinate a calendar, design and production of posters and flyers, and programs for Laney’s Music Department World Music Series. For the Fall and Spring or 2007-08.


Picciotto, Edward Allen

· To create a Handbook to support faculty teaching the laboratory section of Chemistry 30A.


Tate, Judith R.

· To take L1811 Media 249GB (2 units) in Fall 2007 and to put together a series of podcasts for Biology 20A and 20B and Anatomy and Physiology.

Uchimi, Gerald

· To attend a state meeting as a representative of the former Mid-Empire Conference and present Golden Gate Conference.  To stay current on Rules and Policy changes and to receive the Region I Coach of the Year Award.  

Witt, Kathleen S.

· To attend a “Facilitator Training Workshop,” to Faculty Inquiry Groups at City College of San Francisco, on 8/18/07.  This training will be used to co-facilitate new reflective inquiry groups at Laney College.

Merritt College


Fleming, Leslie

· To attend an American Friends Service Committee sponsored conference on state-sponsored systems of violence, repression, and human rights abuses and strategies for justice and healing entitled, “Facing State Violence: Truth, Justice and Healing.”  To incorporate concepts in Cultural Anthropology classes in discussing war – especially looking at the impact on the Hmong community and Central America.
· To attend the Institute for the Study of Social Change conference, ”Legal Violence and the family Lives of Salvadoran and Guatemalan Immigrants” on 11/8/07.  To integrate research in lectures on immigration for several anthropology classes.

Kwint-Cattouche, Sherry

· To develop an exhibit of figure drawings by Merritt College students from concept, through installation and de-installation at the Upstairs Gallery of the Rockridge Branch of the Oakland Public Library in May 2008.

McCray, Aria
· To attend in the Leadership Institute in Reading Apprenticeship (LIRA) and to develop some techniques to assist students in reading and effectively using a range of science texts available in Biology such as medical journals, news articles, and the class textbook.  To used these techniques as part of a study skills course currently under development.

Shanoski, Jennifer

· To attend the California Association of Chemistry Teachers (CACT) on 11/3/07.  To present a talk on spectroscopy experiments conducted during graduate research and to learn various teaching techniques in teaching chemistry at the community college level.
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California Community Colleges System Office
	District:  Peralta Community College District
Colleges:  Berkeley City College, College of Alameda, Laney College, and Merritt College
Date:  June 9, 2008



	Flexible Calendar Program Activities List – 2007-08


California Code of Regulations Title 5, Article 2, Section 55724 details the activities which college personnel may be engaged in during designated staff, student and instructional improvement days (Flexible Calendar Program).  Activities may include, but need not be limited to, the nine categories listed below.  In the space provided, please assign Flexible Calendar Program activities to one of the nine statutory categories listed below.  Supporting documentation should be retained at the local level. 
1 Course instruction and evaluation

Mapping the Student’s Journey:  (Merritt; 8/21/07)

Using the River to Shift Old Educational Paradigms:  It's the student's journey!:   Dr. Ruth Stiehl presents a method for envisioning the college curriculum from the student perspective, and assists faculty, staff and administrators in mapping the student’s journey through a program.  Student success can be measured through assessment tools designed to measure student outcomes.  Dr. Stiehl will introduce 3 forms of assessment - Assess to Assist, Assess to Advance, and Assess to Adjust – and will lead faculty in developing assessment tools. This workshop is for Merritt College faculty and staff.  Dr. Ruth Stiehl, Professor Emeritus at Oregon State University, is the author of “The Outcomes Primer,”  “The Mapping Primer,” and  “The Assessment Primer.” (Merritt; 10/24/07)

Using Museums to Support Interdisciplinary Curriculum:  Museums offer a unique environment for developing critical thinking skills through observation, description, analysis and research of art and artifacts.  The session will suggest approaches to “using” the museum, as one might use a library or a laboratory in academic work, presenting an accessible framework for integrating museums into a traditionally text-based college curriculum across the disciplines.

Against a backdrop of museum educational theory, faculty will identify ways to promote the Socratic method, illustrate concrete manifestations of historical and critical ideas, provide primary source material for research and writing projects, and represent a tangible record of human achievement.  The workshop presents a discreet museum vocabulary, helping to root these practical strategies in a larger narrative of new initiatives for excellence I-college teaching.  Carin Jacobs is the Curator of Education and Public Programs at the Judah L. Magnes Museum in Berkeley, and the author of “Art Museum and College Learning across Disciplines.”  (BCC; 10/24/07)

How to Assess Your Student Learning Outcomes:  Once you’ve written your SLOs, the next step is to assess student achievement of the outcomes.  This workshop will cover different assessment methods, including rubrics to assess embedded assignments in your classes.  Examples of actual assessment tools will be provided and discussed.  Please bring a copy of your SLOs.  Time permitting, we will brainstorm how to assess each participant’s SLOs. (Laney; 10/24/07)

Creativity in the Classroom:  Bringing Artistic Possibilities into Assignments, Lectures, etc.:  The classroom is an ideal place for creative exploration, and this seminar will help participants develop ways to facilitate creative experiences while maintaining pedagogical integrity.  From short assignments to larger group activities to everyday presentation of material, we will show how art and creativity can build upon existing practices to provide an even richer educational experience. (BCC; 10/24/08)
SLO Mini Workshops:  Tina Vasconcellos, the BCC SLO Coordinator, will be setting up half hour appointments to work individually with faculty on developing SLOs for their classes.  Please contact Tina at tvasconcellos@peralta.edu to schedule your appointment. (BCC; 1/16/08 and 3/6/08)

ABCs of SLO Assessment:  The Laney College ESL Department took its first foray into assessing student learning outcomes in the Fall semester by beginning the assessment of a high intermediate writing class and an intermediate speaking class.  David Mitchell, Suzan Tiemroth-Zavala, and Barbara Yashue will show how they measured student success in Writing 5 through a checklist and rubrics and Maya Sandoval and Kathleen Pappert will discuss a rubric and a survey they developed for Speaking 3.  Assessment results will be discussed.  After this introduction, ESL instructors will meet with other instructors to plan assessment methods for the courses they will be teaching in Spring, 2008. (Laney; 1/16/08) 

SLOs for Beginners:  An introduction to Student learning Outcomes (SLOs): what they are, why we need to develop them, and characteristics of effective Student learning outcomes statements.  Examples of SLOs from a variety of departments will be provided.  If time permits, participants will work on writing drafts of SLOs for their courses.  (Laney; 1/16/08)

Assessing Your SLOs:   Since you’ve written your SLOs, the next step is to assess student achievement of the outcomes.  This workshop will cover different assessment methods, including rubrics to assess embedded assignments in your classes.  Examples of actual assessment tools will be provided and discussed.  Please bring a copy of your SLOs.  Time permitting, we will brainstorm how to assess each participant’s SLOs. (Laney; 1/16/08)  

Institutional Outcomes:  The goal of this interactive workshop is to review and refine the institutional outcomes drafted in 2006 and to finalize those outcomes for publication.  (Merritt; 1/16/08)

Developing Rubrics and Assessment Tools for SLOs:   This workshop provides you an opportunity to develop two assessment tools to use in your courses.  (Merritt; 1/16/08)
SLO Work Session:  Having trouble finding time to work on writing your Student Learning Outcomes or developing assessment tools? Having a hard time organizing a meeting with your department to discuss these issues? Do you need help? This workshop is for you!  This is a hands-on workshop. We offer you a set aside time, a space to meet, and whatever guidance or advice or directions that would help you or your department make progress on your SLO tasks. Participants will work on developing SLOs or developing an assessment tool of some kind (a rubric, scoring guide, survey, etc.). Members of the Learning Assessment Committee will be there to help! Stay for one hour or two, whatever you’d like.  Sponsored by the Laney College Learning Assessment Committee.  (Laney; 3/6/08)
Rafting Trip Part II:  Our Journey Continues; Part One: A Bend in the River:  We will review revised Institutional Learning Outcomes (ILO’s) via January's Flex Day input and discuss ILO alignment at the program and course outcome level, taking into consideration how ILO's serve as outcomes for disciplines and departments that do not currently offer a degree or certificate.  We’ll examine how we define a program and distinguish General Education Learning Outcomes from Institutional Learning Outcomes.  This activity is for Merritt faculty. (Merritt; 3/6/08)

Rafting Trip Part II:  Our Journey Continue; Part Two:  Running the Rapids:   We’ll study a college-wide assessment model from another college, which moves from outcomes to assessment of student learning to improving learning, focusing primarily on assessment to adjust.  Participants will have an opportunity to dialog about the strengths of this model, the challenges of it and what may be missing from it.  There will also be the opportunity to identify the resources departments may need for next steps. This activity is for Merritt faculty. (Merritt; 3/6/08)

2 Staff development, in-service training and instructional improvement

Report on the Basic Skills Initiative, Phase I:  (Merritt; 8/21/07)

Department Chair Training:  Representatives from the PFT, Department Chairs, and VPIs will be discussing the newly negotiated role of the department chair.  There will be time to discuss the nuts and bolts of the position, look at a draft yearly chair’s calendar, to examine common challenges, and share strategies for resolving these challenges.  There will be time for a question and answer session.  This is a great session for new chairs and faculty who are considering becoming chairs in the future. (District; 10/24/07)
Department Chair Training:  (COA; 11/16/08)

Working Towards a Culture of Innovation and Student Success:  BCC Department and Program Chairs will discuss upcoming schedules and the idea of block scheduling: daytime, evening and weekend college; distance education; program proposals; a sixteen week semester; room assignments; and grants.  This workshop hopes to foster improved communications and collaboration across department lines and innovation throughout the college. (BCC; 10/24/07)

26-inch Corghi Tire Machine Training:  A trainer from Corghi Manufacturing Company will give all participants a video and a hands-on lesson in the use of the 26” Corghi computerized tire machine for changing all late model tires and rims, including run-flat and Pax tires.  Participants will work with facilitators and each other to evaluate existing online content created by educators according to established best practices guidelines.  Discussions will include:  methods for community building in and out of the course site; modes, duration, ad frequency for effective communication; and multiple means for assessing student learning throughout the term of the course. (District; 10/24/07)

Potentiometric Titration of a Weak Acid:  Ray Chamberlin will be training Science faculty at Merritt.  (Merritt; 10/24/07)

Amherst Writers and Artists (AWA) Method of Creative Writing:  Come Write with Us!:   In this workshop Peggy Simmons and Valerie Haynes Perry, who are both writers and Certified Amherst Writers and Artists Group Leaders, will provide practical experience with the Amherst Writers and Artists (AWA) method of creative writing, which is designed to nurture everyone’s inherent genius as a creative writer.  Poverty, discrimination and abuse all work to isolate and silence people. AWA writing groups can broaden the horizons of the voiceless, the disempowered and the under-served across race, age, and class.  Amherst Writers & Artists is dedicated to social justice, to the celebration of the creative spirit in each person, and to a world in which all voices are heard and everyone's story is valued.  The AWA method has been used successfully with experienced writers as well as beginners, writers whose creative juices are flowing as well as those experiencing a block.  AWA writing groups provide a forum for creative self-expression, a place to develop a sense of self, of confidence and of personal agency.  This practice supports the use of Reflective Inquiry and the acquisition and internalization of writing-related skills as they apply in the classroom.  (District; 10/24/07)

Focus on the Reading Problem: A presentation and workshop in three parts: Part 1: An overview of the problem and the research; Part 2:  How much Do We Know?; Part 3:  What Does It Mean For Adult Learners? (COA; 10/24/07) Cancelled

Effective Practices Fair Tables:  The Laney Student Center is set up with small and large tables. At each table there will be detailed handouts and a faculty member or faculty team may be available to make a 10-15 minute presentation of an Effective Practice or to informally discuss this practice and answer your questions and concerns. When you are done, you may move on to investigate other tables.  Attendees will decide what tables they would like to visit, collecting information, listening to presentations and asking questions as time permits. In addition, there will be classroom sites for workshops which follow.

· Best Practices in Student Retention Handbook – Matt Kritscher

· California High School Exit Exam Preparation Partnership – Cheryl Ward

· Constructing an Effective Syllabus – Jayne Matthews

· COA Learning Resources Center – Edy Chan, Cleo Pagila, Stacy McKenna

· District Educational Master Plan Q &A – Gary Yee

· Effective Practices in On-line Course:  Getting the Most Out of an Already Created On-line Course and Avoiding Pitfalls – Mickey Huff

· Faculty Diversity Internship Program – Edy Chan

· Library Resources for Faculty and Students – Joshua Boatright

· Merritt Child Development – Stacy Thompson

· Peralta Federation of Teachers Union (PFT)

· Puente  - Loretta Hernandez

· Study Abroad – Siri Brown, Jacob Ng

· Sustainable Peralta – Jack Lin 

· Tech Prep – Ahmad Mansur

(District; 1/15/08)

District Basic Skills Initiative Report Back:  Join us to share the direction, goals, and activities your campus is taking under the Basic Skills Initiative. Let’s strategize together about the common challenges and opportunities before us. This session welcomes anyone who is interested in supporting an active Basic Skills program at their college as well as faculty who are directly working in Developmental Skills. (District; 1/15/08)

Creative Writing at Peralta Colleges:  Building a Community of Writers:   I will share the resources of the vibrant literary world of the Bay Area and introduce some of the exercises/lessons and modeling techniques used in creative writing courses.  Additionally, I will share the work of the Associated Writing Programs' Two-Year College Caucus which aims to support instructors who teach around the country in two-year schools and serve a wonderfully diverse constituency of students--this is where people from all backgrounds and interests work together to share their stories, their empowering images and fascinating rhythms of words; this is where we build community and learn from each other. (District; 1/15/08)

Empowering Students as Readers:  Strategies to Help Students Improve Reading in Content Areas:  Do your students read the textbook?  If not, why not?  If so, do they really understand what they’ve read?  Using texts from vocations, sciences and humanities, the facilitators will engage the participants in reading activities based on the reading apprenticeship model, which incorporates a “megacognative” approach while recognizing reading includes social, cognitive, disciplinary knowledge, and awareness of the struggles students face when reading in a particular subject area and with specific strategies they can use to empower students to improve their reading comprehension and ultimately, their success in class. (District; 1/15/08)
Universal Learning:  Reaching 21st Century Students:   Laney College is the site of a special Universal Learning Pilot Program that’s providing students an interactive and accessible learning tool, across disciplines, to help them strategically approach reading assignments and actively engage with class material.  And most importantly, students love it and they read more!

The program uses electronic text-books (e-texts), enhanced with text-to-speech software and embedded with instructor notes to essentially create a “Teacher within the text”.  This tool enables students to virtually access their instructor while strategically reading and listening to their e-texts.  In addition, participating classes are supported with trained student mentors to support student learning and access.

This workshop will offer:  a hands-on demonstration of the technology; discussions with faculty, students, and mentors who have used the program; and strategies for implementation.  For more information about using enhanced e-texts, see the College In Focus website and video at:  www.collegeinfocus.com.   (District; 1/15/08)
Students experience of moving through ESL Writing levels 3-5 at Laney College:  Results of a research project conducted through the Carnegie Grant regarding the experience of students as they move through the ESL writing levels 3-5 will be presented.  The project was conducted through many surveys of the students and teachers in the Spring 2007 semester.  Students were asked about their experience in their current classes and about what could be improved or changed to help them move from one level to the next.  Teachers were asked what they focus on at the different levels.  In addition, the presenter will discuss the combining of reading and writing into one class. (Laney, 1/16/08)
Basic Skills Initiative Workshop:  If you have ever had a student who struggled with course materials because he or she needed help with basic skills, then this workshop is for you.  In 2007 the report, Basic Skills as a Foundation for Student Success in California Community Colleges, was published in response to the need for assessment and improvement of basic skills programs at the community college level.  The researchers and educators who authored this study present 26 effective practices and a self-assessment tool to compare current practices with the effective practices. For this Flex Day activity, we have selected 3 of the 26 effective practices outlined in this report to document the following: A study of our current practices at the College of Alameda as compared to the best practices outlined in the report, and a list of recommendations for improved practices, campus-wide. This session is intended to engage any faculty or staff interested in improving basic skills at the College of Alameda.  (COA; 3/6/08)

Focus on the Reading Problem:  How can we motivate our students to buy the textbooks and actually read them?  This event presents the results of an English teacher’s exploration of this problem we all share as community college faculty.  A short video of students talking about reading and textbooks is followed by a review of the most recent insights into reading issues provided by cognitive neuroscience and learning theory.  We will consider some of the most common misconceptions about reading, and a discussion of the implications to reading and learning methodology concludes the session. (COA; 3/6/08) CANCELLED.

 Fostering Student Independence:  Using Selective Cueing and Prompt Hierarchies:  Do you wish your students were more independent?  Would you like them to take more responsibility for their learning?  At the same time, do you worry that if you don’t do certain things for them, they will fail or stop coming to class?  There is a middle ground.  In this workshop, you will learn strategies to assist students in becoming independent without losing them in the process. (COA; 3/6/08)

Hello to Open Enrollment:  What I’ve Learned from Working with Basic Skills Students:  This session is a faculty-driven panel and roundtable discussion focused on work with basic skills students in all classes and subject areas (not only those designated as “basic skills classes”).  All are welcome to attend (faculty, staff, and administrators) and engage in frank dialogue and self-reflection about their experiences.  The workshop is intended to focus on ways participants have grown, what they are concerned about, or are noticing in terms of their work with basic skills students. (BCC; 3/6/08)

Mastertech VMI Scan Tool Training:  The new Mastertech VMI Scan Tool combines state-of-the-art vehicle diagnostics with a wireless PC communications system.  Jeff Keeler will update participants on this recently released tool and explore its possibilities in both diagnostics and in instruction. (COA; 3/6/08)

Lighting the Fire: the Digital Bridge Experience:  Diego Navarro, the founder of Cabrillo College’s Watsonville Campus Digital Bridge Program, will be facilitating this session which gives an overview of Digital Bridge Program.  This program helps support learning communities, incorporates Student Learning Outcomes, provides students with the skills to succeed in the college environment, and has had phenomenal student success and retention rates.  Participants will have the opportunity to sample aspects of the Digital Bridge experience during the workshop, and to get a sense of why it is unique.  Peralta faculty who have utilized Digital Bridge techniques or who have taught the Digital Bridge foundation course will be on hand to share their experiences using this program in Peralta.  There will be dedicated time to explore the use of BDA at BCC.  Teaching faculty, counselors, Basic Skills Initiative and California Career Academy faculty, deans, and other administrators are encouraged to attend. (BCC; 3/6/08)
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Lighting the Fire; Maximizing Student Success:  the Digital Bridge Experience:  Diego Navarro, the founder of Cabrillo College’s Watsonville Campus Digital Bridge Program, will be facilitating this session which gives an overview of Digital Bridge Program.  This program helps supports learning communities, incorporates Student Learning Outcomes, provides students with the skills to succeed in the college environment, and has had phenomenal student success and retention rates.  Participants will have the opportunity to sample aspects of the Digital Bridge experience during the workshop, and to get a sense of why it is unique.  Peralta faculty who have utilized Digital Bridge techniques or who have taught the Digital Bridge foundations courses will be on hand to share their experiences using this program in Peralta.  This is an excellent session for anyone who wants a better understanding of the ways the Digital Bridge approach enlivens their classroom environment and “pumps up” their student success rates!  Teaching faculty, counselors, deans, and other administrators are encouraged to attend. (District; 10/24/07)

Incorporating Electronic Library Resources into Course Readings:  Lecture and demonstration on how to create permanent links to electronic library resources.  Examples from several databases will be shown. (COA; 10/24/07)

Creative Androgogy Online (Continued):  Using a “show and tell” approach coupled with best practice concepts, the facilitators will continue discussion and descriptions of best practices in the core elements of online teaching and learning: content, community, communication, and assessment.  Participants will work with facilitators and each other to evaluate existing online content created by educators according to established best practices guidelines.  Discussions will include:  methods for community building in and out of the course site; modes, duration, and frequency for effective communication; and multiple means for assessing student learning throughout the term of the course.  (COA; 10/24/07)

Understanding Copyright and Fair Use In the Classroom:  What is “fair use?”  Can I use the same materials every semester?  How much can I use under fair use?  How much of a book can I photocopy?  I found it on the web, so it’s not under copyright, right?  How does fair use and copyright apply to distance learning?  Please attend the workshop for help with these and other questions.  (BCC; 10/24/07)

Envisioning the Digital Bridge Experience at Peralta:  Opportunities, Challenges, Next Steps:  How can we use Digital Bridge to support student retention and success, our Equity plans, and our strategic goals?  This program helps support learning communities, incorporates Student Learning Outcomes, provides students with the skills to succeed in the college environment, and has had phenomenal student success and retention rates.  Diego Navarro, the founder of Cabrillo College’s Digital Bridge Program, will lead an envisioning session to help participants explore the relevance of the Digital Bridge approach to Peralta needs and aspirations.  Digital Bridge students and teachers will join the group to share their experiences.  There will be examples from experience at Cabrillo and Las Positas Colleges.  We will be exploring the opportunities and challenges of bridging from their experience and successes into our Peralta Colleges.  We’ll also brainstorm potential next steps that could build on the pioneering work that they’ve done.  VPIs, VCSS, deans, teaching faculty, counselors and others committed to innovative change at Peralta are encouraged to participate. (District; 10/24/07)

It’s Not Easy Being Green…Or Is It?  Ideas for Integrating “Green” Ideas in Curriculum Working Group Meeting:  Come and hear updates from faculty taking part in pilot working groups “greening” their own courses open to the faculty of Peralta.  Faculty driven workshops for Green Curriculum Development:  Using the Education for Sustainable Curriculum Tool Kit, we’ll go through the steps of “greening” our own courses. (District, 10/24/07)

Creating Your Own Study Abroad Program:  Have you ever thought about taking your students to another country to learn your class materials? Do you want to create a study abroad component in your discipline?  Whether you teach Real Estate, Biology, History, Anthropology, Environmental Studies, Foreign Languages or any other field...you can create a dynamic study abroad program where students earn course credit and also get to see the world beyond the Bay Area.  Teaching your course abroad offers unique opportunities to engage students in interactive learning and field work that excites the learning process.  Peralta instructors are currently taking students to Cuba, Mexico, Jamaica, Egypt, Ghana and Spain.  This workshop will inform you about the effective practices for creating your study abroad program including liability, course preparation, student selection, country contacts and working collaboratively with the Office of International Affairs to create a lasting impact on the students’ learning.  (District; 1/15/08)
Determination of Vocational Program Productivity: Open discussion on arriving at a strategy for departments to play a role in helping to determine safe productivity levels that are based on real issues in our departments.  (Laney; 1/16/08)
Adopting a Condensed Schedule:  Lessons from the Santa Monica Community College Experience:   Santa Monica College was the first California community college to adopt a compressed academic calendar (in 1991).  Executive Vice President Randal Lawson will speak about reasons to consider a compressed calendar, positives and negatives, and implementation issues based upon the SMC experience, as well as various possible compressed calendar models and current Chancellor’s Office approval standards. (Merritt; 3/6/08)
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Academic Support:  Forming a Teaching & Learning Community:   If you provide or administer tutoring and academic support services/programs, please make plans to come to this event. This is an opportunity to meet with your colleagues who also provide academic support services to collaborate on the state of campus offerings and to have an active role in developing a more comprehensive approach to our services.  The coming together of support service providers from both Student Services and the Office of Instruction will provide a scan f current campus support and tutoring offering and needs.  Ultimately this one hour could be parlayed into an on-going benefit for our students with the production of an academic support services template, with a focus on basic skills, that crosses the curriculum and serves the diversity of our students needs.  Now wouldn’t that be an hour well spent?  (Laney; 10/24/08)
Introduction to the Passport Student Administration System:  In the next year, all Student Services records, including student grade rosters, will be moved from the existing mainframe to a new platform, the Passport Student Administration System.  PASSPORT will provide improved online access for students and faculty and will help streamline many processes at PCCD.  This session is a great place to learn about the changes to the Student Administration processes at PCCD that will impact both you and your students.  You will also learn about the implementation teams that will be helping to guide us through this transition.  Information is the key to making this transition successful, so please join us for a fun and educational look at PCCD’s future! 


This general introductory information session will be held in the Laney Theater followed by breakout sessions for more information in process areas to enable more specific information about the following processes:  Admissions & Records, Self Service, Schedule & Course Catalog, Financial Aid and Student Finance.  Please choose ONE Breakout Session to attend.  See the descriptions on the following page, to see which area would be the most relevant for you. (District; 1/15/08)

Passport Break Out Sessions:  Please choose ONE Breakout Session to attend in the area which would be the most relevant for you.

· Admission and Records:  Learn about the changes to the current Admissions & Records processes.  

· Self Service:  What is Self Service and why do I need to know about it?  This session will be particularly important for all Peralta full and part-time faculty and will present information about the online grading system and managing class rosters.

· Schedule:  What are the changes that PCCD will see to the Schedule & Course Catalog with the new PASSPORT system?  This session is for people who are working on the Peralta or College schedule.

· Financial Aid:  Why will Financial Aid be easier to process with PASSPORT?  This session is for people who are working in Financial Aid Offices.

· Student Services:  What will change in Student Finance?  This session is for people who are working in Student Services. 

(District; 1/15/08)

Financial Aid 101 for Teaching Faculty:  Have you ever wanted to be able to intervene with students who are struggling to buy books or their tuition? Teaching faculty are often the first people that students go to when they are having difficulty. Many of us hear these stories but don’t have much information about what aid is available to our students or even whom to refer them to.  

Student financial assistance, for many students, is key to maintaining their retention and ensuring their college success; yet for many faculty and administrators it is still somewhat of a mystery. Come learn about the various federal and state financial aid programs our students can take advantage of; the qualification requirements; and what students need to do to maintain their eligibility. We will present only the most essential points and leave out the technical jargon.  This promises to be an easily understandable and informative session. (District; 1/15/08)
Financial Aid 101 for Faculty and Staff:   Basic Financial Aid Information for Faculty and Staff.  How to apply.  What are the deadlines?  What is a Fee waiver?  How long until a student receives funding?  What is Financial Aid Satisfactory  Academic Progress?  How is remedial coursework addressed?  What about Basic Skills ESL coursework?  What is new for student applicants?   Facilitator will bring handbooks and forms.  (Laney; 1/16/08)
Student Passport System – Q & A:  Missed the district day workshop on the Student Passport System?  Feeling like you want to find out what all the “buzz” is about?  Do you still have questions about implementation or just want to get an update?  Representatives from the Laney College BRT will be on hand to give you an update and answer questions you have concerning the Student Passport System.  (Laney; 3/6/08)

Financial Aid 101 for Faculty:  Have you ever wanted to be able to intervene with students who are struggling to buy books or their tuition? Teaching faculty are often the first people that students go to when they are having difficulty. Many of us hear these stories but don’t have much information about what aid is available to our students or even whom to refer them to. 

Student financial assistance, for many students, is key to maintaining their retention and ensuring their college success; yet for many faculty and administrators it is still somewhat of a mystery. Come learn about the various federal and state financial aid programs our students can take advantage of; the qualification requirements; and what students need to do to maintain their eligibility. We will present only the most essential points and leave out the technical jargon.  This promises to be an easily understandable and informative session. (BCC; 3/6/08) 

Empowerment through Education: Rising from Poverty to Careers:  Peralta Colleges provide a variety of opportunities to help students rise from poverty to economic self-sufficiency.  By addressing the challenges faced by low-income students (including CalWORKs), and by helping students use their strengths and access the services available to them, we can empower students to rise from poverty to sustainable careers. 

 
Participants will learn the regulations and services that affect the opportunities of low-income students receiving CalWORKs government assistance.  Participants will learn about challenges faced by low-income students who pursue economic self-sufficiency through community college education, and will also learn some strategies for helping these students access their internal strengths & resiliency, along with outside resources, to address barriers and progress towards economic self-sufficiency.  There will also be a report-back from the 2008 Counseling Faculty Development Institute: Counseling for Student Success. (Laney; 1/16/08 and 3/6/08)

Student Passport System – Q & A:  Missed the district day workshop on the Student Passport System? Do you still have questions about implementation or just want an update?  Representatives from the Merritt College BRT will be on hand to give you an update and answer questions you have concerning the Student Passport System. (Merritt; 3/6/08)

Student Passport System – Q & A:  Missed the district day workshop on the Student Passport System?  Feeling like you want to find out what all the “buzz” is about?  Do you still have questions about implementation or just want to get an update?  Representatives from the COA BRT will be on hand to give you an update and answer questions you have concerning the Student Passport System. (COA; 3/6/08)
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New Web Site Planning Session:   Join us in planning the look and function of our new college and district web sites!  We’ll be presenting many possible ways to construct the new system to better meet college, program, and faculty needs. This is an opportunity to gather your input!  (District; 10/24/07)
Demystifying Instructional Technologies:  A basic introduction to creating an online class: eBerkeley.org, Moodle, Turnitin.com, digital videos and audios.  (BCC; 10/24/07)
Technology Fair:  Come see examples of the new technology available to instructors in the classroom (and beyond).  Come try a hands on demonstration of new technology in the community conference room and speak with representatives from companies offering new devices to assist instructors.  This technology fair should assist anyone who is interested in upgrading their classrooms as well as anyone who will be writing Instructional Equipment Grants for their departments in Spring 2008.  This will be a great time to give recommendations to district IT about new technology you would like to continue to investigate. (District; 10/24/07)

Demystifying Instructional Technologies:  This session will introduce new instructional technologies available to faculty and provide a starting point for teaching hybrid and online courses.  Session will cover the resources available through the e-Berkeley City College website and the course management system Moodle.  Prior experience with virtual classrooms or distance learning not required. (BCC; 10/24/07)

What’s New in Microsoft Word 2007?  Have you started using the Microsoft 2007 yet?  Come and explore some new and exciting features that will add real “punch” to your classroom materials.  Learn all about:  new SmartArt;  things you can do with text Boxes and Shapes;  using the new 3-d and shadow tools; how to control your QAT; Smart Styles; and much, much more.  In addition to these exciting activities, be sure to bring all your questions about “How do I find__________?” and, “Where did they put ___________?” And get re-oriented to the new Word interface. (COA; 10/24/07)  Cancelled.

Introduction to Moodle:  Are you curious about the free course management system called Moodle?  Many educators are using this platform to teach online classes.  Come to a workshop that will show you how to: set up the format of Moodle; add activities, add resources.  Prerequisite for the course:  Please contact aalexander@peralta.edu to get a “Moodle sandbox” set up before the course. (District; 1/15/08)

Instructional Technologies:  A basic introduction to creating an online class:  eBerkeley.org, Moodle, Turnitin.com; digital videos and audios. (BCC; 1/16/08)

How To Teach On-line:  In this section, Rolf Nelson (University of Phoenix) and Fabian Banga (Berkeley City College) will present different instructional design methodologies and easy-to-follow examples of pedagogical techniques that will be helpful for instructors interested in creating and teaching online courses. (BCC; 3/6/08)

Pedagogy for the Digital Age:   Workshop participants will learn to identify three reasons digital culture changes students and identify three reasons digital culture changes teaching. After taking this workshop participants will be able to list two examples of powerful pedagogy in the digital age that teachers can incorporate into their curricula. (BCC; 3/6/08)

Master Calendar and Outlook Training:  No idea of when/where the next District or College meeting is?  Trying to coordinate a meeting with every single manager?  Need to know if a conference room is being used?  Tired of having post-it notes all over your computer monitor?  Then this training is for YOU!

· Learn how to view district and college meetings all posted on one site.

· Keep track of meeting schedules and changes.

· Ensure that district-wide and college-wide meetings do not coincide, where the same participants are required to attend.

· Decrease the time it takes to schedule/coordinate meetings.

· Identify meeting spaces/conference rooms that are already booked.

· Receive lifesaving Outlook tips to save you time and increase efficiency.

· Easy to use handouts will be provided.  

(District; 1 Morning and 1 Afternoon session; 3/6/08)

Podcasting at Berkeley City College:  I will introduce the exciting technical possibilities that the emerging phenomenon of podcasting provide for the educational community. I have asked Dr. Joanie Gillispie who teaches MMART 120 Media and Communications to speak about the social implications of podcasting. I will share the information I recently learned attending a day long symposium at MACWORLD 2008. (BCC; 3/6/08)
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Crisis Team Workshop:  The COA Crisis Team will present the crisis team manual, “Strategies for Effective Classroom Management: faculty and staff rights and responsibilities.”  The manual includes an algorithm for dealing with difficult students, both in and out of the classroom.  State law and Education Code are included.  New this year will be the discussion of information from the English Department at Virginia Tech. concerning disturbing writing from students. (COA; 10/24/07)

Orientation for New Faculty Diversity Interns:  Welcome to Peralta and the opportunity to teach.  Come find out about the nuts and bolts of getting started in this district – from paper work for Human Resources, to responsibilities for Day One, to the kinds of learning support available to your students.  Bring your questions as well as concerns. (District; 1/15/08)

Teaching Practices from an African American Perspective:   Dr. Angela Cherry, instructor and Chair of Laney College's Speech Department, will be drawing on her research to detail the best practices of African American teachers to African American students. (District; 1/15/08) 

Open House for New and Potential Faculty Mentors:  How would you like to help inspire and support the next generation of teaching faculty at Peralta? What do you wish someone had told you when you first started teaching? The Faculty Diversity Internship Program is dedicated to supporting Faculty Interns to learn the ropes through training and practical experience. What are your concerns about being a Faculty Mentor?  What resources and support would you like? Bring your questions and learn about the exciting new interns who are eager to be mentored and to start teaching in Peralta. (District; 1/15/08)

Events as a Bridge to our Community:  Brainstorm procedures, proposals and structure to better facilitate use of our building and engage our own community and the broader Berkeley community in spring of 2008. (BCC; 1/16/08)

Accommodating Students with a Disability:   An overview to services available to faculty and students to accommodate the students’ disability.  1). A description of eligibility criteria for services; 2). An overview of the laws that support people with disabilities and guide academic accommodations, and 3). Be able to address a student with a disability who is disruptive.  A Questions and Answer session will follow to address faculty and staff concerns.  (Laney; 1/16/08)
District Wide Counselor Workshop:  This in-service workshop will provide district wide training to all counselors on such topics as:  Title V changes, SARS codes, new student procedures, dismissal procedures, and Student Passport training. (District; 3/6/08)

Teaching Linguistically Diverse Learners:   In this workshop, the presenter will provide practical suggestions and demonstrate useful techniques for teaching linguistically diverse learners in both content and ESL courses.  The Ten Principles for Teaching Language Minority Students, Sheltering Strategies, and Guidelines for Taking Lecture Notes will be discussed.  A teaching demonstration will be performed and handouts will be provided.  (COA; 3/6/08)

COA Crisis Team Workshop:  The COA Crisis Team will present the Crisis Team manual “Strategies for Effective Classroom Management: Faculty and Staff Rights and Responsibilities.”  The manual includes an algorithm for dealing with difficult students, both in and out of the classroom.  State law and Education Code are included.  New this year will be discussion of information concerning disturbing writing from students.  (COA; 3/6/08)

Merritt Student Behavior Procedural Manual:  Encountering difficult student behavior occurs inside and outside of the classroom often despite our best intentions. Merritt College has procedures to follow in dealing with problematic and/or disruptive behavior and a Crisis Intervention Team ready to assist in identifying, intervening, and resolving any such situation.  In this workshop participants will learn which member of the Team to call: the Campus police, the Vice President of Student Services or the college counselors or nurse, based on the level of behavior exhibited.  Prevention strategies, use of a behavioral agreement and documentation will also be discussed. Each participant will receive a copy of the 2007 edition of the Merritt College Student Behavioral Procedure Manual.  (Merritt; 3/6/08)

7
Departmental or division meetings, conferences and workshops, and institutional research

Department Meetings:  Art/Humanities; ASL; Biotech/Math/Science; CIS & Travel; English/ESL; Multimedia; Social Sciences; PACE  (BCC; 8/21/07)

Department Meetings:  Multimedia/Art; ASL; Biotech/Math/Science; CIS & Travel; English/ESL; Languages/Humanities; PACE; Social Sciences; Travel (BCC; 1/16/08)
Berkeley City College Department Chairs Meeting:  (BCC; 8/21/07)

Joint Division Meetings:  (COA; 8/21/07)

CIS/Business Discipline Meeting:  (COA; 8/21/07)

Instructional Division Meetings:  Business, Math and Science; Fine and Applied Arts, Communications, PE; Humanities, Language Arts, Social Science; Vocational Technology (Laney;  8/21/07)

Departmental Meetings:  Anthropology; Architecture/ Engineering Technology; Art; Banking/Finance. Business, Management/ Service, Real Estate; Carpentry; Chemistry; Communications; CIS; Construction Tech; Cosmetology; Culinary Arts; Dance; Drama/Theater; Economics; English; Electricity/Electronics; ESL; Environmental Control Tech; Ethnic Studies; Foreign Language; Geography/Geology/Physical Science; Graphic Arts; History/Political Science; Humanities/Philosophy; Journalism; Library; Life Sciences; Mathematics; Media Communications; Music; Photography; PE/Health Ed; Physics; Psychology; Sociology; Welding Technology; Wood Technology (Laney; 8/21/07)

Division Meetings: (Merritt; 8/21/07)

Department Meetings:  Art; Child Development; Communication; English; Horticulture; Math; LVN/Medical Assisting; Physical Science (Merritt; 8/21/07 and 1/16/08)

Social Science Department Retreat:  New Building, New Programs, New Ideas, New Collaborations:  The Social Science Faculty at Berkeley City College will meet for a retreat.  Topics to cover are: a brief history of the Social Science Department, discipline plans based on support from recently completed program review, developing online course offerings in social science and social science student learning, as well as other professional activities of department members. (BCC; 10/24/07)

District-wide Discipline Meetings:  Working on Unit Plans:  This time has been set aside for faculty in each college who would like to share their discipline unit plans.  If you are interested in pulling together a meeting of your discipline, please contact Nola Hadley Torres, the District Staff Development Officer, at (510) 466-7313 or nhadley@peralta.edu.  The Staff Development Office will help schedule and publicize your meeting, find a room for you, and provide the unit plan template and other district information to assist your meeting.  A separate schedule of these meetings will be produced.  (District; 10/24/07)

Math Discipline Meeting:  This session will center on discussion about the Math Graduation Requirements for the AA/AS degree starting in the Fall 2009. (District; 1/15/08) 

Department Meetings:  CIS/Travel; Humanities/Languages; Multimedia/Art; Social Science; Math/Science; ASL (BCC; 1/16/08)

Department Meetings:  PE; ESL; Biology; Ceramics (Laney; 1/16/08)

Biology 10 Meeting:  (Laney; 1/16/08)
Department Meetings: Review Departmental Unit Plan data for Planning Activities (Merritt; 1/16/08)
Social Science Department Retreat:  A Focus on Online/Hybrid Teaching and Student Learning Outcomes:

The Social Science Faculty at Berkeley City College will meet for a retreat.  This is a chance for the faculty to engage in sustained dialogue over ongoing departmental issues. We will focus on Online teaching and SLOs for the Social Science offerings. (BCC; 3/6/08)
Math and Science Department Meeting:  (BCC; 3/6/08)

Determination of Vocational Program Productivity:  This session will provide an open discussion between the members of Peralta vocational departments at the four colleges on arriving at a strategy for departments to play a role in helping to determine safe and productivity levels that are based on real issues in our departments. (District; 3/6/08)

Vocational Retreat:  Career and Technical Education (VATEA) Vocational Retreat; Career and Technical Education (VATEA)1 Year and 5 Year Planning; Using SLO Assessments to Improve Teaching and Learning:  This hands-on workshop will provide a detailed briefing on new VTEA 5-year plan development process.  Faculty will explore and discuss departmental requirements to be included in 5-year plan and review requirements for proposals for 1-year program improvement funding plans.  In addition faculty will gain an increased awareness and expertise in application of SLO assessment processes and results to development of course improvement strategies.  (District; 3/6/08)

English Department Meeting:  Laney English Department members will meet to discuss a number of pressing issues – scheduling, SLOs, tutoring, etc. in a long overdue mandatory get-together.  (Laney; 3/6/08)

Fundraising:  Developing a Narrative:  Participants will learn how to begin a fundraising process and how to evaluate if the process is practical for your goals as well as how to follow through on your planning.  (Merritt; 3/6/08)
8 Other duties as assigned by the district

“Do You Know” Video by Karl Fisch and Scott McLeod (District; 8/20/07)

Opening Session:  Welcome and Announcements from Elihu Harris, Chancellor, Joseph Bielanski, DAS President, and Debra Weintraub, President PFT (District; 8/20/07)

P.C.C.D. Educational Master Planning: What’s In It for Me?:  This session will establish the central role of faculty, administrators, and students in their college planning process.  During the afternoon, there are additional Educational Master Planning sessions as well as other workshops.  Please attend the discipline cluster meetings for the C.S.E.P. Process Validation from 1-2:50 p.m. (District; 8/20/07)

C.S.E.P. Process Validation:  Come learn about and validate the process for district-wide strategic educational planning by observing and  participating in an exercise for the following discipline clusters:

· Art, Communication, Music, Theater, and Physical Education

· English and Humanities

· ESL and Foreign Languages

· Math and Library

· Science

· Social Sciences and Ethnic Studies

· Vocational Programs

(District; 8/20/07)
Tenure Review Orientation: Mandatory for all involved in the Tenure Review Process, especially new contract faculty and all faculty serving on TRCs. (District; 8/20/07)

All College Meeting:  (BCC; 8/21/07 and 1/16/08)

Berkeley City College New Faculty Orientation:  (BCC; 8/21/07 and 1/16/08)

Berkeley City College Sabbatical Orientation:   (BCC; 8/21/07)

President’s Address:  (COA; 8/21/07)

Expanding the Circle of Leadership: Presidential Welcoming Address and Opening Session:  (Laney; 8/21/07)

The Laney College Plan:  (Laney; 8/21/07)

College Wide Meeting:  (Laney; 8/21/07)

New Faculty Orientation:  (Laney; 8/21/07)

President’s Welcome and Address:  Students First!:  (Merritt; 8/21/07)

Report on Student Survey:  (Merritt; 8/21/07)

New Faculty Orientation: (Merritt; 8/21/07)

Opening Session: Greetings:  Chancellor Elihu Harris; Joseph Bielanski, DAS President; Debra Weintraub, PFT President (District; 1/15/07)

All College Meeting:  (BCC; 1/16/08)
Welcome and the State of the College:  (COA; 1/16/08)
Educational Master Plan Overview:  (COA; 1/16/08)
Marketing Overview and Target Marketing:  (COA; 1/16/08)

Facilities Projects Update:  (COA; 1/16/08)
Accreditation Overview:  (COA; 1/16/08)

Self Study Work Group:   Through brainstorming, team exercises, and discussion, the self-study team will begin to sketch out its approach to the accreditation report.  (Laney; 1/16/08)

A Chat with the Presidents:  (Merritt; 1/16/08)

Accreditation Standard Committee Meetings: (Merritt; 1/16/08)

Laney College Educational Master Plan Session:  This master planning session will present the cohort model.  It will include a presentations and group discussion among faculty, staff, and administrators. (Laney; 3/6/08)

9 The necessary supporting activities for the above

Learn about Your Rights under the PFT Contract:  This session will review your rights as a faculty member under the union contract and the part-timers evaluation and rehire processes. (District; 8/20/07)

Peralta Employment Benefits:  Jennifer Siebert, the Peralta District Benefits Coordinator, will give a brief overview of Peralta District Employee Benefits.  (District; 8/20/07)

Tax Deferred Investing:   Keenan Financial Services (District; 10/24/07)

Identity Theft:  Citibank (District; 10/24/07)

Sabotaging Education:  Workplace Bullying and Mobbing Undermining Peralta’s Students:  Devoted educators care about our students.  This workshop will focus on the potential harm to Peralta’s students caused by workplace bullying, defined as: sustained, health-harming mistreatment, typically spanning months or years, which sabotages an employee’s job and prevents work from getting done.  (Such assaults have been called “domestic violence in the workplace.”)

We will compare workplace bullying, workplace mobbing and psychological violence in the workplace and learn how your career could be undermined.  If time permits, we will examine related cases from the recent books Workplace Mobbing in Academe:  Reports from Twenty Universities and The Envy of Excellence:  Administrative Mobbing of High-Achieving Professors.

(Laney; 10/24/07)

Legal Issues for Older Relatives or Powers of Attorney:  Wellpoint/Bluecross (District; 10/24/07)


Know Your PFT Union Contract:  Faculty will engage in discussion with PFT leadership regarding our contract.  Handouts and a PowerPoint presentation will highlight both part-time and full-time faculty rights guaranteed in our contract.  There will be a question and answer session as well. (Laney; 1/15/08 and 3/6/08)

Wellness Ways:  The American public and other HMOs and PPOs have increased their spending on complementary and alternative healthcare to well over $20 billion a year.  Complementary and alternative healthcare includes acupuncture, chiropractics, massage and behavioral medicine, treatment modalities that provide high-quality; cost-effective approaches to healing and wellness that frequently outperform those offered by traditional medicine. In this workshop we will integrate the above areas and more by focusing on five topic areas:  1). Nutrition (e.g., organic foods and why they produce more chi or life force); 2).  Emotional healing (e.g., how to address the roots of addictions –  tobacco food and alcohol, among other substances – that cause poor health); 3).  Exercise (Qi gong, yoga, and salsa dancing, how to revive mind-body-spirit); 4).  Self-esteem (how low self-esteem prevents us from engaging in healthy behaviors); 5).  Meditation (how thoughts affect our stress levels, blood pressure, proteins and genes). (Laney; 1/15/08).

Performance:  PACES – Poetry and Dance:  A poetry and dance performance with Alan Bern and Lucinda Weaver. (BCC; 1/16/08)
Check Out the New Laney Fitness Center:  Laney Fitness center is open to students/Faculty/Staff – Come check it out!

The fitness center in room C-102 is a newly renovated facility with new, state of the art equipment to provide the tools necessary to achieve and maintain fitness.  Instructor Heather Sisneros will discuss the availability of the fitness center for faculty/staff and students to utilize.  Information about how to enroll in the course will be provided along with a brief demonstration of selected pieces of fitness equipment.  A full spectrum of fitness levels can be achieved in the Laney College Fitness Center. Coach Sisneros will also discuss the variety of avenues available to achieve success and create or sustain a healthy lifestyle.  All aspects of what is provided in the fitness center will be presented.  Get those work-out clothes on and let’s make Laney a “fit” place to be! (Laney; 1/16/08)
Tax-deferred Planning:  Facilitator:  Keenan Financial Services; What is the most you can defer?  Why should you care? (4 sessions:  Morning 3/6/08 at BCC; Afternoon 3/6/08 at COA and District)

Learn to Access Your Health Plan:  Learn how to access information regarding your claims and benefits.  Representatives from CoreSource, Kaiser, and the District will be on hand.  Increase your knowledge!  Maximize your benefits! (3/6/08)

Estate Planning:  Facilitator:  Citibank; What is an estate anyway and how do you protect it? (3/6/08)

Relaxation Yoga:  This is a relaxation yoga class that combines Integral, Viniyas and Iyengar styles emphasizing relaxation and stress management techniques.  Participants will do some muscle warm-ups and stretches in a chair (armless chair). This will be followed by about 20 minutes of poses in a variety of postures including standing, prone, sitting, supine, and inverted (simple). The session ends with deep relaxation, guided imagery and simple breath exercises. Participants will feel stretched, a bit toned, focused and above all, relaxed.  A clean pillowcase or washcloth is necessary for when participants are lying with their faces to the floor, so bring one along. If need be, paper towels can be used in lieu of pillowcases or washcloths. ( BCC; 3/6/08) 

Retirement Options for Part-Timers:  This workshop will begin with an up-to-date overview of retirement plans for Part-Time faculty members, followed by a full discussion of CalSTRS Defined Benefit, CalSTRS Cash Balance, Social Security, etc.  Also, copies of Cliff Liehe’s current Retirement Primer for California Community Part-Timers will be available, as well as CalSTRS brochures and handbooks. (Laney; 3/6/08)

Learn to Access Your Health Plan:  Learn how to access information regarding your claims and benefits.  Representatives from CoreSource, Kaiser, and the District will be on hand.  Increase your knowledge!  Maximize your benefits!  (BCC, 3/6/08)

Estate Planning:  What is an estate anyway and how do you protect it? (COA, 3/6/08)

Turning 65?  What do I need to know now?  Whether you are active, retired from Peralta or thinking about retirement from Peralta, come field your questions about the Medicare Reimbursement Plan and what it means to have Medicare as secondary coverage and many more topics of concern.  Representatives from the District Benefits Office, CoreSource, PSW Benefit Resources, Medicare, Social Security, and Pension Dynamics will be one hand to answer your questions. (District; 3/6/08)
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