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Subject: Minutes of the District Wide Distance Learning Committee Meeting of September 26, 2008
Attendance: Dr. Jacob Ng, Dr. Fabian Banga, Alexis Alexander, Ronald Moore, Gary Perkins, Ed Loretto, Theresa Rumjahn, Dr. Robert Manheimer, Dr. Jannett Jackson, Joshua Boatright, Dr. Karoyln van Putten, Bob Grill, Kerry Compton

Minutes for the Meeting of the District Wide Distance Learning Committee 

September 26, 2008, 1:30-3:00 PM

Physical Plant Conference Room, 333 East 8th Street, Oakland, CA 94606
1. Approval of Minutes of the September 19, 2008, Distance Education Coordinators Meeting, review topics, recommendations. (Fabian Banga)
Ed Loretto suggested that meetings be held every two weeks because weekly meetings were very time-consuming, especially for those who are working to set up online courses on their own campuses.

Fabian Banga briefly reviewed the topics discussed at last week’s Coordinators meeting, including the need to refine and develop Distance Education policies and strategies, how to administer Moodle at the colleges, the need to create space for faculty training and development, and ways to enhance collaboration of the Advisory Group and Coordinators. He said most of the people present today attended both meetings, so this suggests a core group.
The minutes were unanimously approved. Forward any comments to Fabian Banga.

5.  Distance Education Organizational Chart (Gary Perkins), moved up on the agenda
Gary Perkins presented the Organizational Chart for the Distance Education Committee and the District-Wide Distance Learning Advisory Group. Both committees fall under the purview of the Office of International Affairs & Distance Education, administered by Dr. Jacob Ng, Associate Vice Chancellor. The four campus Distance Education Coordinators communicate and interact directly with both the Distance Education Committee and the District-Wide Distance Learning Advisory Group. The involvement of the Coordinators is essential to the success of the Distance Education Program. The Coordinators for Alameda, Berkeley, and Merritt are present (Ed Loretto, Joshua Boatright, and Alexis Alexander, respectively). Laney has not yet designated a Coordinator.
3.  Workshops and Staff Training
Gary Perkins said he will be coordinating and giving the PASSPORT, rollbook and Excel training at the upcoming Staff Development Workshops at all campuses, so he won’t have time to coordinate or give any Distance Education training on that day. Coordinators should contact Gary Perkins before Nov. 18 if their site needs Excel training.
PASSPORT and Distance Education training could be coordinated together. The training locations might be combined because Berkeley and Alameda may not have adequate space or facilities/hardware. Dr. Ng said Gary Perkins will be providing District Wide staff training on PASSPORT from a new staff training center to be housed at College of Alameda.

Following discussion on faculty and staff training needs, it was agreed that Alexis Alexander (curriculum development and faculty training), Gary Perkins (PASSPORT and staff training), and Fabian Banga (Moodle technology and faculty concerns) will work together to identify faculty training needs and how to accomplish this. The following issues should be covered: what training and coordination is needed on each campus, what are the hardware requirements on each campus, how do these issues fit in with the District Wide vision for Distance Education, how can PASSPORT training (e.g., rollbook and Excel) and Distance Education training for faculty and staff be integrated into the same training sessions, the role of the campus Distance Education Coordinator in staff development and site training.  Dr. Ng indicated that the idea is to build upon existing facilities instead of creating something new, and to work with Gary Perkins on this.
Gary Perkins said he will try to attend the various Distance Education meetings in order to ensure District Wide coordination of staff training. Regardless of what online software program is in current use, the District still needs to have this type of district wide infrastructure in place to administer a strong Distance Education Program. The District is using Moodle now, but it may change in the future if a more promising learning management system becomes available.
4.  Coordinators Job Description (Alexis Alexander)
Alexis Alexander described the Coordinators job description she prepared. It is modeled after Fabian Banga’s job description.

1) Curriculum Design and Development – The DE Coordinators should work with faculty and the college’s curriculum committee on this, but should not be responsible for doing the actual training. Training should be consistent across the campuses. 
Alexis Alexander reported that 80% of teachers she recently surveyed said they would come to a hybrid course training, and most instructors requested help with student orientations. She suggested weekly trainings for all District instructors could be held as a “Friday Institute”. She will look into holding these at Merritt. Jannett Jackson suggested that Alexis Alexander and Gary Perkins work on a training schedule that can be posted on a faculty website (maybe moodle). Fabian Banga said an online helpdesk has been created and the eperalta.org website already has student help info.

Alexis Alexander is far into the moodle training course for faculty, who are using many tools to create new online courses they will teach or are now teaching. This training will benefit new faculty as well as current faculty new to online teaching, and help create a faculty support community. 
2) Brochures and Flyers to Publicize Online Courses – This should be done in conjunction with the college public information officer. Fabian Banga said online courses over the last two semesters at Berkeley were very popular, and the District probably doesn’t need a full-blown advertising agenda. Promotional materials might suffice. Alexis Alexander said there should be more electronic notification of the District’s online courses on its websites.
3) Evaluate Courses and Online Programs – Fabian Banga noted that the most critical issues are: selection of the evaluation committee (i.e. experienced faculty), development of the evaluation criteria, and obtaining teachers’ union approval for the evaluation criteria and training procedures. The DE Coordinators should be involved in the evaluation committee selection. The evaluation criteria should also be reviewed by the faculty senate.
Jannett Jackson suggested taking Alameda’s Etudes training module and editing it to encompass Moodle elements – the union already approved the Etudes module but nothing else has changed. If the union already approved it, and the college President has already approved it, and the course has not changed, then it should be straightforward to edit and approve. Fabian Banga said it is a good time to create new standards for District online courses.
Two related but different issues were discussed. One issue dealt with evaluating online courses for consistency with teaching standards. The other issue dealt with monitoring the course site for effective delivery of content (i.e. is the instructor just uploading pdf files and not interacting with students?), and appropriate use by students. Further discussion is needed to clarify monitoring needs (pedagogy), and how to conduct evaluation and monitoring (checklist). This should occur for any online course (Etudes or Moodle or other program).
Jannett Jackson described a District Ed plan for online courses which she worked on this summer with Patricia James. The plan could be used as a starting point to create evaluation standards because it has recommendations on training, minimum units, pedagogy. The plan, however, does not address union concerns such as class size. Karolyn van Putten commented that any evaluation of online courses needs to be inclusive and must evaluate the whole package.
Student exit surveys were discussed as one of the ways to evaluate online courses. There was other discussion about the SP Pac, and going to the Board for approval.
Fabian Banga pointed out that any student exit survey needed to protect student security. Jannett Jackson described an online exit survey that she participated in at another college. The survey was online, timed, approved by the union, and was very similar to a face-to-face evaluation. She (the evaluator) was given a guest account, accessed student info, and set up a time for an online interview with the student. The student’s name and security information were kept out of the interview records. The Committee found merit in this type of exit survey.
Jannett Jackson asked Karolyn van Putten, Alexis Alexander, and Fabian Banga to work on the assessment/evaluation criteria/checklist for online courses, and to place the updates on a faculty website for review.
6.  Student Services for Online Students
· Fabian Banga said the VPI’s should be involved in Substantive Changes (i.e. > 50% of courses are online for Liberal Arts degree) since it is an accreditation issue. This affects Alameda and Berkeley. Jannett Jackson said the Substantive Change needs to be coordinated through the District like an integrated facilities plan as One Substantive Change. If the District identifies Substantive Change before the Accreditation team comes in, it prevents the District from getting penalized. 
· e-tutoring at Alameda and telephone advising are probably not sufficient for degrees.
· Kerry Compton said Assessment and Orientation & Counseling by computer is more challenging. These are major components of degree programs. Last year, Laney bought 1000 versions of Web Compass in order to push Assessment out to students. But online orientation doesn’t work well.
· Tutoring and Counseling have to be synchronized, and both need access to student ID and records according to the DE Guidelines.
· Counseling and Tutoring could be done online through CCCConfer which is already available, or by using webcams (i.e. $120 per Counselor). Then set up times for online counseling and tutoring with certain high schools that have these facilities. Ron Moore asked if this complies with online counseling or online advising. Laney is interested in advising. But when you get into personal items there’s a problem – it’s not agreed how far you can go.

· For student services, the District should have one menu for all online students, including links for colleges, links for each counseling or telephone access.
· Kerry Compton said that for Assessment only designated Counselors can waive matriculation.
· Fabian Banga noted that BCC doesn’t have enough of Counselors.
· Ron Moore noted that even though email takes time, phone calls could take more time if you miss calls.
· VPS’s meeting – can Kerry Compton and Ron Moore take these issues about Assessment, Orientation, Tutoring and Counseling to them?

· Assessment and orientation, library services, tutoring services all need to be checked for online access; this must be done at individual campuses.
· Alameda tutoring got a grant to do this last year. They can provide info district wide: the volunteers of the Stanford Women’s Club of the East Bay offered the student support services.

· Librarian databases may be pooled due to changes in cataloging (Horizon is not updating services), so now might be a good time to integrate (inter-library loans – although no one has staff to do it).
· Next semester, there will be one Moodle portal for all campuses; a helpdesk for all students at all campuses.
· PCCTV could be contacted to videotape how a student would have an online orientation session. The Chancellor’s Innovation Fund allows $10,000 per project. They might get an instructor to help make the video.
· Need a tutorial for students on how to take an online course, what is expected, what hardware you need. Info on this is already online at eperalta.org.
Next meetings (Fridays):

10/17, 1:30-3:00 PM – Coordinators, District Board Room

10/24, 1:30-3:00 PM – District Wide Group, District Board Room
