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	Campus-level

Dept. Program Reviews & Unit Analyses

· Produce facilities needs analysis


	
	

	

	
	
	
	

	PCCD General Services

· Executes projects & Scheduled Maintenance Activities
	
	PCCD General Services

· Prepares Annual Budget for Projects & Scheduled maintenance activities

· Prepares and publishes annual Project Status & scheduled Maintenance status



	
	College Facilities Committee
· Reviews and Prioritizes facilities projects & scheduled maintenance needs



	
	
	
	
	

	
	
	District Wide Facilities Advisory Committee

· Consolidates campus facilities projects and scheduled maintenance needs
	
	


4.  Chancellor





3.  District Wide Facilities Advisory 


Committee (DWFAC)





5.  Board of Trustees





2.  College President/


District





NOTE: The Board of Trustees will filter its proposed projects through the DWFAC





Campus-level Dept. Program Reviews & Analyses


ollege Facilities Committees (Campus 


Governance)








Filtered by Deans and VPS








Filtered by Chancellor








Filtered by Presidents








