DRAFT


DISTRICT WIDE FACILITIES ADVISORYCOMMITTEE (DWFAC)
Purpose:

This forum will allow college representatives to advise on issues and projects planned at each college campus and at the district. 

The DFWAC will serve as a district wide organization to discuss and recommend proposed scheduled maintenance issues and facilities planning projects that reflect the interest and needs of their colleges and district.  
Areas of Responsibility:

· DWFAC will provide leadership for integrating the facilities planning process which is based on the Colleges’ Educational Master Plan.
· DWFAC will advise on recommended projects to be integrated into the PCCD Five Year Construction Plan. 

· DWFAC will serve as a clearinghouse for recommended proposed facilities projects, to make comparisons of projects from each college and the district and to make District wide improvements in common situations.

· DWFAC will receive and review progress reports on campus and district facilities projects.
· Representatives will inform the DWFAC of facilities conditions on their respective campuses – bringing attention to any immediate health and safety issues.  
OR   

· Representatives of DWFAC will monitor facilities conditions on their respective campuses – bringing attention to any immediate health and safety issues and tracking their mitigation.  (THIS WAS RECOMMENDED BY PETER CRABTREE) to be presented at next board.
· Representatives will inform DWFAC of sustainable environmental issues and opportunities on their respective campuses and district wide.
DWFAC Membership:

· Five voting members from each college: 
· the college President

· the college business manager
· one faculty member
· one classified staff member
· the fifth member will be appointed by the College President or according to the Campus Governance process
· the Director of General Services  
· Ex-officio members will include:

·  the President of Associated Students from each campus
·  President of the District Academic Senate or their designees 
·  a staff member from the Department of General Services. 
The DWFAC co-chairs will be a College President and the Director of General Services. 

Process:

Review of Approval Process Sequence:
College Facilities Committees (Campus Governance)

College President/District

District Wide Facilities Advisory 
       

Chancellor


Board of Trustees
Any DFWC member may place an item on the DWFAC meeting agenda. DWFAC will review and discuss all issues and make recommendations to the Chancellor 
POLICY/PROCEDURES WHEN DWFC MEMBER ABSENT

The effectiveness of DWFAC depends upon active and dependable participation by all members.  Regular attendance is essential.  If the question arises that a member cannot attend the DWFAC meetings, follow-through regarding facilities issues for their college or the DWFAC is ineffective, what are the next steps regarding that member  Two options are presented for consideration:
OPTION I

Conduct all DWFAC business with a quorum attendance. A quorum is a simple majority of voting members.
OPTION II

Alternate appointment for absent member - The appointment for the absent member shall be made according to each College respective/ perspective shared governance.  A member or their replacement must be present to vote, there will not be absentee voting.
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