District Wide Educational Master Planning Committee (DWEMPC)

Friday, March 14, 2008

This meeting will bring together the college educational planning committees from the four colleges to review the collaborative district wide planning approach. 

Key Talking Points

· This is an attempt to collaborate proactively across the colleges 

· This is an opportunity to build new processes and systems that support a more productive and collaborative relationship across the colleges. 

· This is driven in part by accreditation, but its also the right thing to do

· During Strategic Planning, the steering committee stressed the need for a more collaborative and evidence based planning model

· We have not done this level of collaboration proactively before (we did it before under major financial duress when we were in state receivership). 

· This is a work in progress – we need to develop new systems and processes and we need your help to do it

· There will be bumps along the road – which is necessary and shows we’re taking the effort seriously

· We have built a foundation that representatives from the four colleges think is a good starting point – we have some momentum

· This will help us get through the rocky budget times and prepare for the day when the funding returns to normal. 
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DETAILED AGENDA

I. Welcome and Introduction

a. Meeting Purpose

b. Agenda Overview

II. How We Got Here and Where Do We Go from Here
Timeline and Key Concepts for Collaborative Educational Planning

c. What Factors Initiated the Collaborative Effort

i. Accreditation Recommendation 1 and Strategic Planning

1. Need to coordinate educational and resource planning

2. Strategic Plan Visions: “We are a collaborative community of colleges” 

ii. Previous Coordination of Vocational Programs in late 1980’s 

1. This was done under duress

2. Now we want to do it voluntarily to achieve a common vision

iii. Existing Examples of Effective Coordination and Collaboration

1. PEAC

2. Student Services

3. CIS

d. What is “District-Wide Educational Planning”

i. Overview: DW Planning is a structured, collaborative process for developing mutually agreeable solutions

1. DW educational planning is a structured process for developing mutually agreeable solutions though discussion and decision-making of the colleges – it does not imply that the colleges are being told what to do. It does mean that we will collaborate for the good of all college using agreed upon criteria and methodologies. 

2. As you will below, district wide planning is a set of agreed-upon principles, processes, and methodologies developed by the colleges

3. This includes a process for review for collectively reviewing information, developing alternatives, coming to four-college agreements, and implementing through the budget. 

ii. Preliminary Elements of the District Wide Planning Infrastructure

1. 2007 Committee for Strategic Educational Planning (CSEP) 

a. Collaborative process

b. Results

c. Use of Results in Unit Plans

2. McIntyre Scan

3. 2007/2008: District Wide Educational Master Planning Committee

4. 2008: District Wide Unit Planning Process

5. Proposed: Planning and Budget Integration

6. DRAFT District Wide Educational Master Plan: Chapter 4

e. Discussion

i. Questions of Clarification

ii. Table Top Break Out Discussion: What are the potential benefits and challenges associated with:

1. The general concept of a more collaborative culture and practice of planning across the colleges

2. The specific mechanisms

a. DWEMPC

b. DWUP

c. Planning and Budget Integration proposal

III. CEMPC Break Out session

f. Discussion of the District Wide Collaborative Planning Model

g. Status and Next Steps of College educational planning effort

IV. College Committee Reports to Plenary

h. Observations on DW process

i. Update on College Planning

V. Summary and Next Steps

Reflections on the Change Process from Peralta Veterans





“There will certainly be bumps in the road as we ask faculty, staff, and administrators to regard one another not as competitors but as colleagues. In the end, the district and her collective students win and no one loses.  I think that that is the fear, and certainly has previously been the paradigm:  there are winners and losers.  But if we consider the facts – that we need to address changing enrollment patterns, and that there are programs at every college that would benefit by working together with their colleagues at other colleges – then we can acknowledge a need to assist one another.”





“I think we must be willing to question the entire current structure to come up with something that is new and much more functional. There are always struggles to bend an institution to meet the true needs that fostered its development in the first place. But having the chance to act as an architect of something new is rare and an honor.”





 








1

