DWEMPC

April 11, 2008

Agenda

8:00
I.
Introduction


A. 
Meeting Purpose



B.  
Agenda Overview

8:05
II.
District Wide Discipline Planning – Status and Next Steps
8:05

A. 
Recap of Goals 

8:30

B. 
CSEP Review

8:45

C. 
Examples




1. Geography




2. Other

9:00
III.
Assessing Potential Collaboration Opportunities

9:00

A.
Overview of Exercise

9:10

B. 
Create and Meeting in Small Groups

10:00

Break

10:10

C.
Review Results

10:30

D. 
Discuss Next Steps




1. VPI / Deans Analysis




2. May 2 Option

11:00
IV.
Institutionalizing Collaborative Planning
11:00

A.
DWEMPC Charge

11:45

B.
DWEMP and CEMP Completion

12:00

C.
Planning and Budgeting Integration

12:30

D.
Other

12:55
V.
Summary and Next Steps
1:00
Close

