	Peralta Community College District
Educational Master Planning Process


Joint planning meeting

DWEMPC, Budget Advisory Committee, SPPAC
Friday, December 12, 2008 9:00 am – 12:00 pm

Agenda
	9:00 am
	I.  
Introduction
A. Purpose
B. Agenda Review 



	9:05

	II.  
Educational Priorities – Identify responsible parties to advance following topics

Innovation and District Collaboration Groups

C. Geography/Geology

D. Physics

E. Libraries and Information Resources

F. Foreign Languages

G. Astronomy

H. Ongoing District Wide Discipline Planning Process (planning, schedule, share new hires)

I. Career Technical Education

J. Marketing 

K. Contract Education

L. Physical Education/ Athletics

	10:15

	III.
Integration of Resource Master Planning – Identify areas of collaboration and process for follow-through in planning

M. Facilities 

1. Maas Presentation

2. Areas for Facilities Collaboration (Sciences, Allied Health)

N. Information Technology

1. District wide policy

2. Other work to date

O. Human Resources

P. Fiscal Resources

Q. Marketing



	11:50
	V.  Summary and Next Steps

	12:00 p.m.
	Close



































