COLLEGE OF ALAMEDA

UNIT PLANS: 2008-2009
CSEP EVALUATION

	Division 1
	Comments
	Resource/Equip Needs
	Facility Needs

	ADAM 
	ADAM is currently looking to revising program requirements, scheduling and course revisions.

ADAM has increased its marketing efforts by introducing a website linked to the Peralta website and independent search engines.
	Hiring at least a 0.5 contract staff person.

Hiring an additional 1.0 contract faculty.

12 Computers; 2 Color All-one-printers; Multi-media system (LCD Projector, Screen, Media Cart/Stand); Knitwear machinery/equip
	Additional Electrical Wiring/Outlets to NEW proposed computer workstations; Room/Space and ventilation modifications to accommodate computer workstations and equipment (ADAM D301-D302); Adequate water pressure to Building D/3rd Floor; Fix roof leakage problems in ADAM D301 and ADAM D306.

	AMT
	Reach out to the community to inform them of the opportunities available in this field; Also AMT has partnered with numerous employers to provide an avenue to employment for graduates.

No part time faculty is available at this time.
	Approximately $7,000 in supplies and equipment are required per semester.


	Repaving the parking lot; Student study area with computers in the balcony; Heating and ventilation upgrades; Indoor and outdoor lighting repairs and upgrades.

	ASTR


	Assess course offerings: hybrid or online course

Astronomy 1 should be scheduled in a classroom in which the screen does not cover the white board.
	Digital projector
	

	ATECH


	Continue to keep the program NATEF certified. ATECH only has one lecture-only class; enrollment is limited by the capacity. 

Currently in the process of transitioning from ‘partial’ Toyota TTEN program to ‘full’ TTEN program.
	Funding for equipment, materials, supplies, classified student assistants is currently adequate, but ‘keeping up’ is a constant struggle; Updated testers, scanners, analyzers, etc; equipment requirement changes(NATEF and BAR) require new equipment; Repair and replacement of heavily used equipment.

New instructor required to maintain NATEF certification (Manny Tumasian expected to retire in June 2009)
	Facilities are adequate, as long as they are maintained and updated; Heating and ventilation system is antiquated and inadequate; vehicle exhaust system is 30 years old and has never been maintained adequately. (Both systems are included in the Measure A list)

	AUTOB


	Increase advertising and marketing; apprenticeship enrollment; Address retention and grade success.


	Training videos upgrade to DVD from VHS.

Upgrade paint spraying equipment

MIG welding equipment replaced; additional unites (up to 6 instead of 4 currently)

Replace power tools
	Environment paint system installed; frame equipment and measuring systems need to be updated (repair or replace/upgrade)

Furniture needs replacements

Projector ceiling mounted

Smart classroom

Gas welding stations must be upgraded

	BIOL

BIOL (contd)

	Facilities do not meet current CalOSHA safety and health standards, anatomy classes do not have proper storage, refrigeration, or handling facilities for cadavers 
Update General Biology labs to include : DNA technology, sub cellular studies, current field studies technology;

Update Human Physiology labs to make current and include computer generated labs;

Offer more sections of Anatomy and Physiology;

Offer microbiology

Offer combined Anatomy and Physiology with full laboratory.

Establish a counselor dedicated to advising science students.

Offer: environmental studies courses and human genetics courses.


	(3) full-time faculty 

0.25 lab technician for weekend labs (to be increased to .5 if weekend lab offerings increase)

Additional 0.5 to 1.0 lab technician to be accomplished when new programs and course are in place.

2 student assistants for lab technician for each semester and one for summer

4 student assistants/instructional student aides for the instructors per semester

0.25 classified staff to supervise tutors for all biology students.

$29,759 total needed for 08-09 (general supply)

$500 update video collection

$30,000 (equipment)

$500.00 local travel for instructors and technician

Additional equipment (funds allocated from Measure A)

All equipment and supplies needed to support new programs including microbiology, cell and molecular biology, and etc (cost: TBD)

All equipment and supplies needed for move to 860 Atlantic Avenue (cost: TBD)
	If Biology remains in the current facility:

Electrical over counter in C104

Install GFI’s over all sink areas in labs and classrooms

Install emergency lighting in all biology classrooms/

Correct all CalOasha deficiencies recognized in the facilities

Bring all labs and classrooms to standards

Larger lecture hall for dedicated biology use.

Build out new lab and classroom facilities to accommodate new programs

Location for biology tutoring center.

Major facility improvements needed



	BUS

BUS (Cont.)
	Need to continue to fund the excellent accounting tutorial program at College of Alameda.

The projected move into the remodeled “A” building is summer 2009
Advisory board meeting every year; tracking success of graduates;  occasional faculty member meetings; 

Addressing the holistic development of all aspects of the student; sustained attendance

Coordinate counseling support

Financial aid dissemination

On going training in basic skills


	Additional computer lab designed for business and accounting. 

Computer projectors permanently attached in all classes.

Instructor laptop computers and necessary equipment

Update/replace outdated laptops and tablet PCs

Latest versions of QuickBooks and Peachtree

Scanners and adobe software; update/replace

Bookstands to hold keyboarding books for keyboarding classes

USB drives to lend to students.

New computer chairs for A232

Additional printers, scanners and other equipment for Office Administration classes

Textbook lending library

In-classroom homework tutors for students
	Business/Accounting computer lab and all related equipment

Double screens, whiteboards, overhead and computer projectors in classrooms.

Larger accounting tutorial center

Two computers for the ATC (Account Tutorial Center) for students to complete computerized accounting problems

Replace old desks chairs and computer tables

Smart boards for business and accounting classrooms.



	CHEM
	New residential developments in Alameda and the initiative by Peralta to give East-Bay students inexpensive AC Transit buss passes will contribute to this growth 
Assess course offerings and additional instructor
	Install ice machine; restore funding of TA/lab assistants ($4000/semester); LRC to hire Chem 1A/1B tutors. 


	Refinish physics lab tables

Adequate safe chemical storage space.

Build and equip a modern organic chemistry laboratory.

Double the capacity of its general chemistry laboratory space.

	CIS

CIS (Cont.)


	CIS has focused its new programs in GIS, web publishing, networking, and hardware support.

Projected move into the remodeled labs in “A” building is summer 2009.  Some of these costs are covered by Peralta’s Measure A.

Geographical Information Systems (GIS); WEB 2.0; Infusing ‘Basic Skills’ teaching strategies and techniques; Advisory Committee for CIS; District CIS Discipline; Hardware and Software;


	Upgrade and maintain CS4 Dreamweaver, Photoshop and other application software;

Hardware and software for graphical display and GIS (minimum of one class set of GIS software, high-powered graphics states for GIS classes

Hiring or training of faculty to teach GIS (release time for faculty to develop GIS courses and curriculum; also training.

Funding for trainings

Release time to develop and explore new courses and offerings

Increased instructional assistants in labs and tutors.

Increased technical and administrative support for weekend courses

Student Services for weekend, evening and online students.

TA’s and tutors for online students

Continuous upgrading of servers, computers, software, including switches hubs cables digital multi meters, test equipment, and cable accessories.

Software for faculty to explore and develop new courses

Updated peripheral equipment  (scanners, printers, cameras, and Scantron readers)

Update portable computer projection unites and update portable laptop computers.

Increase online, hybrid, short-term and weekend classes.
	New classroom tables for Room D114

Classroom space is needed for classes that repair hardware and networking classes

Replace old desks, old chairs and old computer tables

	DENTL

DENTL (Cont.)


	Expand external partnerships.   Continue to expand Growth attributed to external program LA Clinica, Clerical Assistance, ADA Accreditation 2010; 
	Need expendable supplies

Lab assistant,

Clerical support

Dental instruments

4-xray machines

Lab equipment

Full patient operatory equipment, sterilization equipment,(5)

Ortho, Surgical and restorative instruments

1-air compressor

1-2pump vacuum system
	Smart classroom equipment.- May be require facility upgrades for electrical wiring & installation requirements

	DMECH


	Assess course offerings/marketing.


	New (late model used) truck fleet; 6 total; new exhaust after-treatment mufflers.

1 classified employee (full time but split between 2 departments)

Teacher Assistants

Instructional equipment for hydraulic classes. 
	An additional classroom on the second deck to accommodate the newly purchased equipment.

Current main lecture classroom upgraded to meet current needs.



	ECON
	Assess course sizes and offerings; coordinate with other Peralta Colleges;
	Student Assistants

LCD Projector
	Room for economics tutors assisting students; 

	GEOG
	Assess course offerings
	Dedicated multimedia projector capable of displaying a computer-generated image;

Speakers and amplifier to provide sound in connection with displaces produced by the projector;

Videos/DVDs relevant; computer printer supplies such as paper and ink refills; AAA and AA batteries.
	

	PHYSICS
	Assess course offerings


	Student aides

Updated 11/4/2008:

Faculty pay


	Window coverings (requested Sept. 19 2007) installed

Projection screen relocation or replaced in D103

Acoustic ceiling tiles in D103

Refinish butcher block desks in D103

Replacement glass installed on all display cabinets outside D103 (graffiti etchings)

The door to D106 opens into the classroom D103. This door should open to the outside to minimize disturbances to classes.


	Division 2
	Comments
	Resource/Equip Needs
	Facility Needs

	AFRAM
	
	
	

	ANTHR


	
	
	

	ART

	Expand course offerings/ Assess current offerings; increase marketing strategies.
	Computer and projector, Art related software, powered Mitre Box saw, picture framing equipment, hand tools, historic art films, student intern; mounting frames with plexi-glass for display;


	“Smart Classrooms” and “conference center”

Campus showcases

Re-configuration of rooms to show student art/art storage.

	COMM

COMM (Cont.)
	Target meeting times and continue with fewer sections; off evening, weekend and intersession courses; Alternative configuration of course offerings;


	Additional Full-time Faculty member;

Dedicated Video Projector, Podiums with microphone stand, Disc Cam Recorder and/or Digital Camera with appropriate cables/adapters for use with MAC/PC, wireless lapel/hand-held microphones, digital tape recorders

Software to create appropriate reproductions of speeches, laser printer cartridges, software (Creative Suite), DVD/Videos/CD; water-based/hypoallergenic dry board markers, flash drive/storage sticks, DVDR/W’s, CD R/W’s, AA, AAA and AAAA batteries

(2) trained Teaching Assistants/Student Assistants
	Designated Smart Classroom with tools (podium, outlets for portable computer, microphone, PowerPoint projector, flat screen); combination chalk/”white” board 

Door stoppers/holders to leave door open for all classrooms in “C” and “D” buildings, including restrooms; A dedicate work space for “all” faculty.  Both types of window covering for all classrooms in “C” and “D”.

Area in classrooms to lock up equipment and materials; Carpeting for D215 outside of faculty offices. Removal of graffiti; Trash receptacles;



	ENGL

ENGL (Cont.)
	Maintain and increase enrollment; maintain small class sizes; link English courses to LRC writing center and tutorial center; research a new design for PAT; research and secure grant funding; 

Develop: class lessons utilizing technological instruction; series of 1-unit basic-skills courses; AFRAM 267AB course equal to ENGLISH 267AB; ENGL 269 courses similar to BCC

Acquire site licenses for Kurtz Weil and Plagiarism software.
	1.0 contract faculty

Funding for PAT Development ($2500) and for qualified LRC English tutors ($25,000)

 
	N/A

D208 needs to be converted to Reading Room

	ESL
	Assess course offerings;

Expand ESL program and promote productivity.

Branch-out to neighboring organizations

Hybrid classes
	Additional full time ESL instructor

(2) flat screen monitors; (1) all-in-one  copier, fax, scanner, printer;

(1) LCD projector;

(3) Compact disc players;

Materials and supplies
	Designated departmental office space to house the ESL library and recruiting/outreach materials. ( to also serve as an assessment center for students and a resource center and workplace for part time ESL instructors)

	GEOL

GEOL (Cont.)
	Geology was moved to the Chemistry, Physics, and Astronomy Department in Division II in Jan. 2008. We are just learning the issues involved with the program. It is presenting not being offered on COA campus.
	
	

	HIST
	Expand all course offerings; additional FT position


	Additional F/T Instructor

External hard drive (4) - $124.99 x 4

CDW $499.96

Adobe Dreamweaver CS (2) $823.98
	Smart Classrooms

	HUMAN

HUMAN (Cont.)
	Assess course offerings/scheduling; more active Instruction; refine and broaden curriculum.


	(1) Toshiba Replacement Lap

(5) Dry-Erase markers (12/dozen)

(3) USB Flash Drive 1GB

(10) Roller ball pen (blue)

(10 Rollerball pen (black)

Total: 414.09

UPDATED: 

(3) Canon Ink Tank 2 Pack

(5) Recycled Multi-purpose pastel copy paper Blue 500/ream

(5) Recycled Multi-purpose pastel copy paper Canary 500/ream

(1) Canon staples

(10) Uni-ball Vision Elite Rollerball Pen Black

Total: $414.09
	20-30 Smart classrooms

Computer and screen in offices

Video equipment, microphones, tripod, digital recording devices, video editing software, speech recognition software

Updated film archives (DVDs) and library materials (books)



	MATH

MATH (Cont.)
	Assess course offerings/size;  Evaluate online math courses


	Hire additional math faculty members

Large lockable cabinet; tall standard size filing cabinet; (8) office/desk chairs; (2) personal laser printers

(2) LCD overhead displays

(12) TI graphing calculators

(1) LCD overhead projector, cart , and (2) replacement bulbs

(3) writing tablets and tablet software

Document camera/projector

(2) flatbed scanners

(1) clicker/classroom response system with modules

(1) Mathematica software

(1) MathCAD software


	Smart classrooms (Internet connectivity; multimedia/electronic whiteboards; saving lecture notes; built-in LCD overhead projectors; clicker/classroom response system)

Large whiteboards for all classes.



	MUSIC


	Assess course offerings; offer hybrid courses; develop a Liberal Arts Degree by Spring 2009


	Smart Classroom, replacement and upgrading equipment

Replace grand piano
24 computers to complete our music lab upgrade; tied to the effort and desire to expand our course offerings to include music technology.
Teaching assistant/student assistant.

Computer paper, laser printer cartridges, chalk, whiteboard markers
	Smart Classrooms (including podium with all necessary outlets to be used with a computer, microphone, powerpoint projector, flatscreen etc.)

Combination chalk/”white” board 

Student computers.

Software to create appropriate reproductions of student speeches

Smart classroom equipment.- May require facility upgrades for electrical wiring & installation requirements

	P E

P E (Cont.)
	Assess and research course offerings and opportunities


	Weight room (elliptical bikes, dumb bells/weights etc.) Shooting machine, re-bounding machine, replace baskeball cables and wires, replace current volleyball system, 4 wireless microphones
	Upgrading the weight room, men’s locker room, re-surfacing the gym floor, improvement of gym lighting. (In Progress-Sp2008)

	POSCI

POSCI (Cont.)
	 Continue: development of CDULCE Program; instituting creative partnerships; enhance basic skills mastery; implementing a European tutoring model of “independent study”; develop a student “politics/MUN Club”; working on political theatre;

Classroom instruction enhancement goals
	1 FTE faulty
Anticipated 2 more student workers and/or assistants.

Laser printer

Software: Adobe Acrobat Professional

Scanner

ESRI – GIS modeling and mapping software

24in computer screen
	Smart classroom technology; website for interactive handouts/communications; functioning Scantron data reader that is linked to a computer download; access in real time to the vast resources of the web.



	PSYCH
	Develop online course; improve student success; part-time instructor evaluations; emphasis on writing; assess course offerings.


	(2) full-time faculty (within the next two years)

Scanner (Fujitsu Fi 60F Scanner $291.99)

Printer (DeskJet 5650 Color Inkjet Printer $128.99)

Wall clock (Sarah Peterson)

Office Phone (Sarah Peterson)

Videos: (Tough Guise $282 & Color of Fear, Part 3 $250)
	

	SOC

SOC (Cont.)


	Assess course offerings.

Update/adopt either Sociology of Family or Sociology of Crime and Deviance and to offer it as an online classes in place of online Intro Sociology



	Keyboard Platform (for workstation) $244.04

Laser Pointer & wireless Presenter $41.89

USB flash Drive 16GB $61.84

Total: 394.72 (price includes S&H and tax)
	20-30 Smart Classroom




	Student Services
	Comments
	Resource/Equip Needs
	Facility Needs

	Admissions and Records
	See 08-09 and 09-10 unit plan 

Work station to be set-up in Welcome Center for admissions so students can receive assistance if needed to help complete application, add/drop as well as view transcript and class schedules on line.
	Supplies and other equipment.
	No facilities needed.

	Articulation Program
	See 08-09 and 09-10 unit plan 
The College Council adopted the 2007-08 College-wide priorities in May 2007, increasing the assignment of the Articulation Officer from .5 FTE to 1.0 FTE 
Hire a 1.0 Articulation Officer/Counselor (assign. of .75 Articulation Officer and .25 Counselor)

Needs a permanent Articulation Technician (1/0 FTE Classified Staff) to assist the Articulation Officer
	Ergonomic desk

Ergonomic keyboard and keyboard tray

Ergonomic chair and track-ball mouse


	No facilities need.

	Athletics 
	See 08-09 and 09-10 unit plan 
Athletic Dept. is working with the PE Dept. to increase classes that will lead to a rise in the number of intercollegiate athletics teams from 2 teams to 4 teams by Fall 2009.
The Men’s locker room is currently in terrible condition and present Health and Safety issues.
	Increase meal allocations for student athletes as follows; dinner, from $7 to $15; lunch from $4 to $12, and breakfast from $3.50 to $10.

Needs to hire a .5 Assistant to process Athletic eligibility forms, required College reports, budget items and other required documentation
	Shooting machine for men’s basketball to enhance the development of student athletes which would increase their attractiveness to 4-year institutions.



	CalWORKS 


	See 08-09 and 09-10 unit plan 
Develop marketing tools, hold events to attract new students, will have a larger presence during the Alameda County Social Services and other community organization events.  Continue to strengthen working relationship with Alameda County Services and other community organizations and programs.  Will conduct workshops ad lectures to provide student with life skills and tools 
The CalWORKS program needs funds for a full-time Counselor (i.e., to increase the current .5 FTE to 1.0 FTE).  It is estimated that this would require an additional $50,000 in salary and fringe benefits costs.
	About $4,000 to produce brochures, give-a way’s , flyers, speakers, and promotional activities

Clerical support (full-time position costing about $60,000 with salary and benefits)

(Note:  We would accept a part-time position of 20 hours a week if it could be negotiated by the college and the union.)

Funding to share the cost of a Job Developer. The cost would be $20,000 for 20 hours a week.     

Laptop computer and new file cabinet with lock.
	No facilities needed once the program returns to the F Building.



	Counseling
	See 08-09 and 09-10 unit plan 
Involved with Basic Skills Projects to assist in improving services to students that needs pre-collegiate courses; advocate the creating of an Assessment Center; engaged in the creation of a District-wide intervention strategy for probationary/dismissed students; engaged in creating an orientation procedure for new students and creation of learning community based as joint efforts of instructional and counseling i.e., Umoja, SSPIRE, Digital Bridge
	One (1) Student Personal Specialist

Ten 10 Student Assistants

Two (2) desk chairs Current counseling  facility not adequate
:
(1) Some offices too small
(2) No transfer center
(3) Inadequate reception area
(4) Ventilation problems
	No facilities need.

	DSPS

	See 08-09 and 09-10 unit plan 

To assist students with disabilities in achieving academic and vocational goals.

Establish short term Learning Resource class on goal setting, using University of Kansas materials as a framework.

Identify possible reasons for under representation of Asian American students in DSPS.  Analyze data from other California community college DSPS programs to determine if this pattern is consistent throughout the state.

Identify current COA DSPS students who formerly participated in Special Education.  Involve these students in outreach and education at the high schools.

Work with vocational faculty to identify barriers to students with disabilities enrolling in and completing vocational programs.
	Need to update on a regular basis office equipment which cannot be purchased with state DSPS funds.

Need to ensure that accessible furniture is available in all classrooms, using concepts of universal design.
	Replace entrance to DSPS to make it fully accessible to students in wheelchairs.  

Modify space in L210 to improve services to students in the Learning Skills Program.



	EOPS/CARE/

CalWORKs
	See 08-09 and 09-10 unit plan 

Generating more accurate matriculation data, as well as resolve issues surrounding the reporting of CARE data to State officials;

Increase the participation of Latino and African American males in the COA EOPS/CARE Program;

Recruitment of Latinos and African American studentsWe believe that this will dramatically address the current challenges that were created by having to depend on information generated by PCCD staff, thereby enhancing our capacity to get a more accurate analysis of EOPS/CARE student matriculation data;

The EOPS/CARE Program Director and Program Specialist are working together to target geographical areas, community-based organization, governmental agencies and educational settings that can assist in the recruitment of Latinos and African American males.
	Supplies and other equipment
	Once the EOPS/CARE program relocates to its permanent location in Building A, we need to be assured that the three counselors have private space as well as the availability of portioned space for the part-time counselors.

	Health Services
	See 08-09 and 09-10 unit plan 
Retain the services of a mental health professional to provide continuous and on-going opportunities for support.

Improve communication with students and campus community for health-related events

Assess students’ needs for education in the areas of weight control, obesity, physical activity, and immunization.

Create policies and procedures that ensure Health Services is operating within State and Federal guidelines

Use generally accepted guidelines, such as Healthy Colleges 2010 and conform Health Services practice to those standards.
Health Services was granted special funding for a part-time mental health professional in 07-08.  The campus community acknowledged that the focused attention of this professional was necessary for student retention and success.  
	In light of the increasing incidents of campus shootings, the need for a campus Psychologist is becoming more apparent.  The Clinical Psychologist is able to address issues of anger management, boundary setting, depression, anxiety, and self-esteem.

Office space with waiting area for mental health professional. Include locked filing cabinets with supplies to be in accordance with federal privacy regulations psychologist

Provide instructional funds for innovative and on-going health education programs. 

Provide funds for health services sponsored activities and fresh methods of communicating with students. 

Provide resources (funds and personnel) for use of an assessment tool like National College Health Assessment to provide data for evidenced-based practice. 

Maintain on-going budget item for Health Services equipment, print material and medical supplies.
	No facilities needed.

	Matriculation
	See 08-09 and 09-10 unit plan 
Advocate for Basic skills Initiative Funding

Increase number of students who attend orientation and increase faculty participation in orientation

Advocate for hiring additional counselors

All part-time counselors are funded by Matriculation funds.  Up to 18 days per diem rate are provided to the full-time counselors to cover peak enrollment period 
	Matriculation funds orientations for new students.  Budget request: $2,000 

Student Assistance would enable the Matriculation Coordinator to focus on evaluative tasks that require complex review   Budget request: $3,000 

Portable projector for orientations and other matriculation presentations.  Budget request: $1,000.

Matriculation funds all Assessment Testing Instruments and some supplies for the Counseling Department. 
	Dedicated Assessment Computer Lab/ Testing Center

	Office of Financial Aid
	See 08-09 and 09-10 unit plan 

Support internal and external communication by providing the necessary tools and information to students seeking financial aid and increase and maintain in/out outreach connections; particularly with high school, community and non profit organizations to ensure effective communication and access to College of Alameda.

Practice teamwork by working collaboratively on current projects of college programs such as recruitment and retention and student success initiative.
	Computers and printers.
	No facilities needed.

	One Stop CC


	See 08-09 and 09-10 unit plan 
Increase the number of students utilizing the Alameda On-Stop Career Center Resources. 

In the last years, the One-Stop funding has suffered from federal spending cuts.  The operating budget for the 2008-09 year is $225,816 all WIA funds.  In July 2007, 2 staff members were laid-off and the Case Manager resigned fearing that her position would also be cut.  The current budget is not sufficient to cover the cost of hiring a Case manager, so this position has been left unfilled.  The current staff has absorbed the work and case load of the lost position and the two positions which were also cut.  Independent contractors have been hired to assist with some projects.  Although this alleviates some of the work load, it does not provide all the needed resources to allow the center to operate effectively.  In the past, the college provided general funds for the Orientation/Intake Specialist until 2002 and PFE funds for a Career Counselor until 1999.
	Through salary savings, the Center requested an addendum to modify the WIA contract to allow for the use of unspent funds to purchase 7 computers and 6 monitors.

Restore Career Counselor and Intake/Orientation Specialist positions

Employ/fund Program Specialist/Placement Services and Program Specialist/Case Manager


	The modular building must be made ADA compliant.

	Outreach Program
	See 08-09 and 09-10 unit plan 

To continue to provide increasing levels of access to educational opportunities for all students, particularly the historically underrepresented groups, and to reflect the profile of the adult population served by COA.

Increase the numbers of feeder high school students choosing a Peralta college; provide college awareness services to underrepresented students from feeder high schools through concurrent enrollment, and increase the numbers of (AB540) student at the Peralta colleges.
	Supplies and other equipment.
	No facilities needed.

	Student Activities
	See 08-09 and 09-10 unit plan 

Develop and implement campus life programming that enhance the educational experience of students and foster professional, social, intellectual and physical growth.

Enhance and prepare students for civic, social and cultural and political responsibilities through community service, learning and leadership development opportunities.
	
	Building F has no fire sprinkler system; upgrade and replacement of food service furniture; plumbing system should be overhauled to meet new Education Code standards; and furniture and equipment replacement for Office of Student Activities 1st and 2nd floors of Building F, and Student Senate offices.

	Student Services
	See 08-09 and 09-10 unit plan 

Recruitment and retention are the primary goals of Student Services.  

Vacancies in 2006-2007 gave Student Services the opportunity of an administrative reorganization that would support the above college goals.

Reorganization should be directed at leadership in these areas, to improve and strengthen college efforts, in line with strategic directions and institutional priorities.

Two new positions were proposed in S07, Director of EOPS and Director of Enrollment Management.  Only the Director, EOPS was funded and filled.

For 2009-10 the Dean of Student Services will be reestablished.  The position  will emphasize Enrollment Management activities such as Outreach and recruitment and Financial Aid.
	The Student Services Division is participating in the replacement of equipment and attention to health and safety needs through the measure A process.  An emphasis needs to be made on student self-service via technology.
	No facilities needed.

	Veterans Program
	See 08-09 and 09-10 unit plan 

VA has plans for improving student persistence, retention and completion rates to increase student success, particularly for educationally and economically at risk students.

Development of consistent delivery regarding selection of general education courses.  Implementation of a required orientation module as well as a career development module.
	Supplies/Equipment misc.
	No facilities needed


	Others
	Comments
	Resource/Equip Needs
	Facility Needs

	CCTI (Teaching & Learning Center)
	Develop, teach, evaluate and refine courses;  train faculty, staff and administration on new technologies; develop maintain and review library; collaborate with other campus librarians on materials and database; assist campus goals and integration efforts; 


	Misc. Office $1,000.00

Marketing $2,000.00

Equipment 5 Web Cams + mics $1,000.00

Conference Speaker Phone  $600.00

Wall Mount Flatscreen  $1,600.00

IR Keyboard/ Mouse $100.00

File Cabinet $410.00

Bookshelf $397.00
	Large workroom for faculty workstations (10)

Small booth for online F2F office hours & personal meetings

Conference Suite



	eTutoring - LRC
	
	1 FTE Faculty, .25 FTE Classified, 20 hrs. Student
	

	Library
	
	Student Assistants($5,145)

10 OPAC Computer Systems ($15,000)
	Priorities for Safety: walky-talky for librarian, review and repair of emergency switches, and review/replacement of emergency and exit lights
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