Peralta Community College District Budget Advisory Committee (PCCD BAC)
Overview of the Task of the PCCDBAC
The following are necessary components of effective financial planning that the Peralta Community College District Budget Advisory Committee (PCCD BAC) must ensure are enacted within the policies and procedures of the Peralta Community College District (PCCD). 

Organization

· PCCD relies upon it mission and goals as the foundation for financial planning. Institutional planning reflects realistic assessment of financial resource availability, development of financial resources, partnerships, and expenditure requirements.

· Short-range financial planning is founded in long-range financial priorities to assure financial stability.  In this regard, PCCD clearly identifies and plans for payment of liabilities and future obligations.

· PCCD clearly defines and follows its guidelines and processes for financial planning and budget development in keeping with integrated strategic planning.

Transparency

· PCCD must have in place a financial management system that has appropriate control mechanisms in order to ensure financial integrity and responsible use of financial resources.
· Financial control mechanism must be widely disseminated to all constituencies within the PCCD to ensure access to dependable and timely information for sound financial decision-making.

· Financial documents, including the budget and independent external audit, reflect appropriate allocation and use of financial resources to support student learning programs and services.
Fiscal Accountability

· Manage cash flow and reserves to maintain stability, strategies for appropriate risk management, and realistic plans to meet financial emergencies and unforeseen occurrences, while still providing adequate financial support for the colleges.

· Effective oversight of finances, including management of financial aid, grants, externally funded programs, contractual relationships, auxiliary organizations or foundations, and institutional investments.

· All financial resources, including those from auxiliary activities, fund-raising efforts, and grants are used with integrity in a manner consistent with the mission and goals of PCCD and its colleges, as well as ongoing integrated strategic planning.
· Monitor contractual agreement allocations.

By-Laws of the Peralta Community College District 

Budget Advisory Committee
Function
The Peralta Community College District Budget Advisory Committee (PCCD BAC) is a shared governance committee of the Peralta Community College District (PCCD), acts as an advisory body to the Chancellor of the PCCD, with review by the Strategic Management Team, in matters relating to budget development, budgetary procedures, and the allocation of district funds, using the mission, goals, student learning and related strategic educational planning of PCCD and its colleges as the foundation of all financial planning.
Charge of the Committee
1. To make recommendations on the development of the district budget;
2. To make recommendations on budget allocations to member colleges and the district office;

3. To make recommendations of the process used to make allocations to member colleges and the district office; 
4. To review and make recommendations regarding discretionary allocations for the district from the PCCD general and categorical and one-time funds;
5. To review facilities revenues and other cash receipts;
6. To engage in self-assessment and to meet its regulatory and legal obligations.  

Membership
The committee membership shall be as follows:

Co-Chairs: (non-voting)
Chief Financial Officer, District Office

College President

Committee Members:  (18 voting members)
2 Faculty representatives (and 2 alternates) [per each college]

1 Classified representative (and 1 alternate) [per each college]

1 Administrator (and 1 alternate) [per each college]

1 Classified representative [district office]

1 Associated Student representative 
Resource Members to the Committee: (non-voting)
4 college business managers

1 PFT representative

1 Local 1021 representative

1 Local 39 representative

3 Associated Student representatives (one from each college 

        once the voting member has been selected)

Appointments and Vacancies
1. Appointments are made by the shared governance body for each constituency.  Each constituent group (as listed above) will notify the co-chairs by May 15 of the appointments for the following year.
· The committee co-chairs are appointed by the chancellor;

· The faculty representatives and alternates are appointed by the individual college academic senates;

· The college classified representatives are appointed by the individual college classified senates;
· The administrators are appointed by the college presidents with the goal of the representation being 2 vice presidents of instruction and 2 vice presidents of student services;

· The college associated students each appoint a representative to the committee; those four representatives determine the voting member and the remaining three serve as resource members to the committee.
2.
The terms of office of all regularly appointed members will begin with the first regular meeting of the fall semester.  The term of office of members appointed to fill vacancies during the year will begin with the next regular meeting.  When possible continuity will be sought to ensure that expertise is developed and maintained.
Committee Co-Chairs
The role of the co-chairpersons includes the following:

1. Prepare agendas.

2. Conduct the committee meetings.

3. Edit minutes.

4. Set the calendar of committee meetings.

5. Keep informed of state, local and district issues impacting the PCCD budget. 

6. Supervise the orientation of new members and on-going training of continuing members.

7. Serve as a resource for departments in the budget development process. 

8. Disseminate Minutes

9. Facilitate the functioning of the committee; take committee recommendations to the Strategic Management Team for review and action by the Chancellor.
10. Report actions taken by the PCCD BAC regularly to principle   governance bodies at each of the member colleges.
11. Schedule meetings on a rotational basis throughout the year at the four colleges and the district office.

Procedures
1. Meetings will be held monthly during the regular academic year. If a holiday falls on that day, the meeting will be rescheduled. The PCCD BAC co-chairs may call extra meetings if special needs require them.  A meeting calendar will be established at the beginning of each year.
2. A quorum will be 50% of the voting members. A quorum must be present in order for the PCCD BAC to take action.

3. The PCCD BAC co-chairs, in consultation with the chancellor, will determine the agenda for each meeting. Materials for the agenda must be submitted to the co-chairs at least five (5) working days preceding a scheduled meeting, unless it is an emergency meeting. The chancellor, district academic senate president, presidents of member colleges, and any member of the PCCD BAC may submit agenda items.  The first meeting of each academic year will include an orientation to the charge of the committee and an overview of issues to be addressed during the academic year.
4. The agenda, minutes of the previous meeting, and pertinent materials will be distributed to appropriate governance committees and interested parties at least three (3) working days preceding a scheduled meeting: This shall include, but is not limited to:
a. PCCD BAC Members

b. College Presidents
c. Peralta District Academic Senate President

d. Peralta District Classified Senate President

e. Associated Student Presidents of each member college
f. The District Website (posted)

g. Other district communication systems as appropriate.
5. Individuals with business before the PCCD BAC are encouraged to be present, or to send a knowledgeable representative, when that business is on the agenda. 

6. Proposals for PCCD BAC actions and recommendations can be made by the PCCD BAC co-chairs, the presidents of the member colleges, and any member of the PCCD BAC.

7. When considering a proposal, the PCCD BAC may amend; vote to approve, to disapprove, refer to another district-wide committee, or to refer the proposal back to the originator with instructions to revise.
8. Recommendations made by the PCCD BAC shall be made directly to the chancellor and presented to the Strategic Management Team for review and comment.
9. If the chancellor does not support the recommendation, the chancellor shall provide a written justification to the PCCD BAC within a ten (10) working day time limit. Those items not accepted by the chancellor will be on the next PCCD BAC agenda for re-consideration. The PCCD BAC may consider making revised recommendations to the chancellor.  In an effort to reach agreement, the PCCD BAC shall work with the chancellor to resolve differences. 

10. In all instances, the chancellor retains the right to make final decisions on items after PCCD BAC consideration and will provide those decisions to the Strategic Management Team and the PCCD BAC.
11. Robert’s Rules of Order shall govern meetings unless otherwise stated herein.
Amendments
Amendments to these by-laws may be proposed by any member of the PCCD BAC or by the Chancellor. Proposed amendments to these by-laws should be circulated and reviewed for comments by all constituent groups. Comments should be received at least one month before the next scheduled PCCD BAC meeting. Amendments will be considered adopted by the PCCD BAC when approved by 80% of the voting membership and then forwarded to the chancellor.

Execution
These by-laws and the PCCD BAC shall be considered to be in force when the by-laws have been approved by the chancellor, the district academic senate and for each member college approved by: the college leadership council, the academic senates, the associated student senates, and the classified senates of each member college.
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