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I. OVERVIEW

	
	
	
	

	Departments
	Departments
School and Community Outreach, Admission and Records, Assessment and Orientation, Counseling, Extended Opportunity Programs and Services (EOPS)/CARE, CalWORKs, Programs and Services for Students with Disabilities (PSSD), Financial Aid, Learning Resource Center, Psychological Services, Transfer Career Information Center


	 
	

	Department

Chairs
	Department Heads

School and Community Outreach (Victor Flint), Admission and Records (Loretta Newsome), Assessment and Orientation (Paula Coil), Counseling (Tina Vasconcellos/Allene Young), Articulation, Extended Opportunity Programs and Services (EOPS)/CARE (Ayele Lemma), CalWORKs (Brenda Johnson), Programs and Services for Students with Disabilities (PSSD) (Ponnie Rasmussen), Financial Aid (Robert Vergas), Learning Resource Center (Jim Ward), Psychological Services (Mario Rivas), Transfer Career Information Center (Nancy Delaney)


	
	

	Mission/

History


	(Draft) The Mission of Student Services is to support the entry, progress, and graduation/transfer of students from Berkeley City College. Using a framework of Student Centered Learning and Personal Empowerment, the Student Services departments provide students a seamless experience of learning support wherein students are guided to develop greater personal, interpersonal, and social confidence, self-esteem, learning skills improvement, and clarity regarding career and life direction.  Each department is in the process of developing Student Learning Outcomes that will frame both the support of students to be  successful in their studies as well as defining what students need to learn so as to make optimal use of the student services available to them.

 
	
	


II. EVALUATION AND PLANNING 

For Student Services, productivity is defined as providing support to students that assists students to develop the skills necessary to face the developmental challenges of college.  These challenges are defined in the Student Learning Outcomes that have been developed for Student Services by the college Assessment Committee.  Beyond this, each student services department is developing more specific Student Learning Outcomes that define their individual work with students.  With respect to evaluation, Student Service Departments are defining what data elements they will use to evaluate how well they support the success of students.  The data below reflect different stages in the development of Student Service data elements that will be used for self-evaluation and planning.
School and Community Outreach

Outreach Services extend into all local secondary schools and many middle schools, community agencies and church organizations.  Outreach to the schools has involved presentations at college nights, special parent meetings, school events, classrooms, and tabling during the school days.  In 2006-07, 43 presentations were made to students, parents, and counselors.   Data is being collected to define the total number of contacts.
Admission and Records
Movement into the new 2050 Center Street building has led to a 30% increase in the number of students enrolled in the college with a commensurate increase in the number of students who seek services such as applying to the college.  Data elements to define the number of contacts made by A & R are to be defined, e.g., applications processed, add-drops, transcript requests, high school concurrent enrollment, etc.
Assessment and Orientation

Again, due to movement into the new building, there has been a large increase in the number of students who have undergone the Assessment and Orientation process.  For example, in fall 2007 the number of students who attended Assessment and Orientation was equal to the number of students who used this service during the entire 2006-07 academic year! Fall 2007-08 1,123 students attended Assessment and Orientation, while 1,293 students attended Assessment and Orientation for the entire academic year 2006-07!
Counseling

The Counseling Department has seem a significant jump in the number of students who seek drop-in ( 9,535 for AY 2006-07) and appointment services in order to conduct registration, add-drop, complete Student Education Plans, file graduation petitions, work on dismissal/probation  (averaged 238 students per semester) concerns, or work or Career Planning and Personal Development concerns.
Articulation
Articulation has seen a significant increase in initiating and completing articulation agreements with UC/CSU, private colleges, and out-of-state colleges.  For 2006-07 there were 6 proposed articulation agreements, with 4 approved and 2 waiting for a decision; there were 7 proposed and approved articulation agreements with private colleges.  So far for 2007-08, there have been  25 proposed CSU/UC articulation agreements proposed, with 10 approved and 15 waiting decision; 6 proposed and approved articulation agreements with private colleges; and 8 proposed and approved articulation agreements with out-of-state colleges and universities.
Extended Opportunity Programs and Services (EOPS)

The success rate of EOPS students has remained steadily around 55% for years 2005-05 through 2006-07.  The retention rate of EOPS students has also remained steady, averaging 79% over the years 2004-05 through 2006-07.  Finally, the persistence rate of EOPS students has increased over the last three years by a total of 7.85 percentage points to a total of 71.4%. The number of students served by the EOPS Program has averaged over 400 students for the last three years, even though the program is funded by the state for only 157 students!
Programs and Services for Students with Disabilities (PSSD)

The success rate of PSSD for years 2004-05 through 2006-07 has hovered around 60%, while the retention rate has been in the 70’s for the first two years and reached a high of 80.1 in 2006-07.  The persistence rate has maintained an average of 68% for the years 2005-06 and 2006-07.  The enrollment of students in the program has been 397,358, and 367 for the years 2004-05 through 2006-07.  Contact and testing of LD students has been 56/22, 43/24, and 40/19 for the years 2004-05-2006-07.  Alternate media requests increased from 276 in 2006 to 301 for 207. Requests for conversion of textbooks to alternate formats has increased from 124 in fall 2005 to 160 in fall 2007. There has been a large increase in the number of deaf and hard-or-hearing and blind students enrolling in PSSD, as well as an increase of students with psychological disabilities.
Financial Aid

The number of student processed for financial aid awards increased from 876 in fall, 2005 to 1045 in fall 2006- an increase of  19%. Data is not available as of yet for fall 2007. There were xxxx front desk contacts during 2006-07.  There were xx students on Financial Aid Probation/Dismissal  for 2006-07, xx wrote contracts and saw counselors, and xx successfully passed their classes.  Xxx students attended Financial Aid Loan workshops, and xxx were awarded loans.  The loan default rates for 2005, 2006, 2007 were xx, xx, xx.
Learning Resource Center

The Learning Resource Center has served xxxx number of students for 2005-06 and xxxx for 2006-07.  Of the students being served by the LRC during 2006-2007, xxx were probation dismissal students, xxx were basic skills students, xx were EOPS, xx were DSPS respectively.  The success rate of students using the LRC tutoring services was xx% for 2005-06 and xx% for 2006-07.

 Psychological Services
More students were seen in psychological counseling sessions in spring 2006 than were seen  in fall 06 or spring 07. The hours of service decreased over this time from 9 hours per week in spring 06 to 6 hours per week in spring 07.  This was due to budget constraints.  There were 7 faculty consultations in spring 07, which indicates greater awareness and confidence on the part of faculty towards the existence of this service.

Transfer /Career Information Center
Visits to the Transfer/Career Information Center saw a 44% increase from pring, 2006 (475) to spring, 2007 (684).  Student transfer from BCC to UC/CSU’s has increased over the years 2003-2005 years.  Transfer rates for African American students has been increasing to the CSU system, while Latino students have tripled their transfer rate to UC from 2002 to 2005. 
	Qualitative Assessments
	Narrative

	7.  Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).  
	Berkeley High School, which enrolls nearly 3000 students, sends many of its students to BCC.  A significant issue that exists in Berkeley High School is known as the “Achievement Gap,” wherein African American and Latino students do not perform as well as white and Asian students.  BCC is poised to make a difference in improving the access to higher education for all students at Berkeley High School and other surrounding schools; however, with our strong mission to provide basic skill instruction, vocational and transfer education, we have the opportunity to support the academic achievement of many underrepresented students who do not succeed in high school.  Also, BCC is developing its ESL offerings in line with the need to respond to the growing number of ESL students who look to BCC for educational opportunity.  Student services with its mission of providing access and support to all students but, in particular, underrepresented students can make a major difference in the development and success of diverse populations who need extra support in order to benefit from the opportunities of higher education.


	8.  College strategic plan relevance

	Check all that apply

·        Enhancing Access and Student Success and Equity
·          Community and Partnership Engagement
·        Creating Effective Learning Environments
·        Culture of Innovation and Collaboration
·          Enhancing Awareness and Visibility

	 


	Action Plan Steps to Address CSEP Results   Please describe your plan for responding to the above data. ACTION PLAN  -- Include overall plans/goals and specific action steps. 

    College-wide goals:

· Develop a consistent structure across all Student Services Programs that incorporates Student Learning Outcomes as a core value in guiding program strategies intended to support student persistence and success;

· Effectively incorporate technology into the on-going work of student services (e.g. PeopleSoft and SARS);

· Develop evaluation methods to determine the success of Student Services’ efforts to integrate students into the academic and social life of the college;

· Orient and integrate faculty and staff as to the goals and methods of student service departments, especially focusing on creating collaboration throughout the college in support of student persistence, retention, and success;

Department Goals

Outreach

· Evaluate outreach efforts to determine what students and community  populations are not being provided access;

· Develop strategies to equitably increase the enrollment of all community groups, with a special focus on the use of the new Passport (PeopleSoft) system in order to support the ease of access to the Colleges academic programs and student services’ resources;
Admission and Records

· Develop information and procedures to ensure that BCC’s Admission and Records Department is effective in welcoming new students to campus and in initially guiding students toward movement into the college;

Assessment and Orientation 

· Look toward developing a more intensive orientation and assessment program for entering students that would involve increased participation by college faculty, students, and staff;
Counseling
· Develop liaison programs with local high school counselors to increase the participation in high school concurrent enrollment and eventual entry into BCC;

· Develop counseling strategies to ensure that prospective and new students experience support and encouragement as they approach BCC to try and meet their educational hopes, aspirations, and plans;

· Develop strategies for expediting the registration of new students, making sure to use the new Passport system to facilitate ease of initial and on-going registration;

· Implement the use of counseling courses to assist students with the task of completing Student Education Plans, choosing career and colleges, preparing to transfer, facing challenges such as Probation/Disqualification;

· Develop on-line resources to provide counseling services to prospective, new, and continuing students.

EOPS

· Evaluate whether the EOPS Program is effectively providing access and supporting the success of graduating high school students who have been part of the “achievement gap” in local high schools;

· Develop special outreach programs to the community to increase access opportunities to the program support offered through the EOPS Program

PSSD
· Continue to search for ways to ensure that disabled students receive the accommodations they need to succeed in college;
· Continue to develop wayus to support the effectiveness of faculty to support the success of PSSD students in the classroom;

Learning Resource Center
· Do in-reach to the EOPS/CARE, CalWORKs,  PSSD, PACE, Financial Aid, and Counseling Probation/Dismissal students to ensure that students make use of tutoring to support their academic success; 
· Develop methods to retain students in the process of tutoring, including intake and monitoring strategies that allows for measuring the learning skill improvement of students;

· Use SARS software to effectively track the use of LRC services in order to garner FTES.

Psychological Services
· Increase the number of hours that psychological services are available to students;

· Make services more readily known to students, faculty, and staff;

· Develop greater links to community resources in order to refer students who need more long-term psychological support

Transfer/Career Information Center      



	


Additional Planned Educational Activities

	Health/safety/legal issues:


	Science labs carry risks of injury and contact with hazardous chemicals and contaminants. If not handled properly, college can be fined and laboratories shut down by OSHA, the state or the district. 

	Certificates and Degrees Offered
	AA’s  or certificates in  Digital Imaging,  Web Design; Production; Digital Video Arts, Animation, Writing for Multimedia,  Fine and Applied Arts, Figure Drawing, American Sign Language, English Language and Literature, Writing, Creative Writing, Global Studies, Women’s Studies, Spanish, and Liberal Arts. Degrees and certificates  in Accounting and Business,  Office Technology, Biotechnology, and in Applied Microcomputer and Web Programming are also offered. 

	Student Retention and Success


	Retention and success rates are relatively low for all programs and courses with the exception of ESL, language, travel and biotechnology programs.  Math has the lowest retention rate.  All programs indicate the need for tutors that specialize in that area, mentors for students, more counselors, and other processes to improve success.  Basic Skills programs, such as Foundations /Transitions and Career Advancement Academy are in place, and are in process of being improved and developed with help expected from Basic Skills Initiative plans and programs.  All departments show concern for both retention and success problems and are addressing this issue.

	Progress on Student Learning

Outcomes.  ( SLO % Complete)


	SLO’S for both program and course outlines will be in place by Fall 07 in Multimedia and Art; will be in place Sp08 for ASL.  

SLO’s for ESL are district-wide, and are 70% complete.  English SLO’s are completed and will be placed on course outlines by Fa07.  

SLO’s for social science courses are in progress, but no target date for completion supplied, with the exception of Sociology, which will be on course outlines by Sp08. 

No progress on SLO’s for math, but Biology and Chemistry are in process, and Business and CIS should be in place by Spring 08. 


III.
RESOURCE NEEDS

Personnel Needs

The percentage of courses taught by adjunct faculty indicate a strong need for more full time faculty at BCC.   Full time faculty are also needed to relieve the workload of planning and organizing curriculum and serving on committees. 

Tentative FTEF Requests from October 5 Department Chairs Meeting and Discussions between VPI and Deans.
	
	

	1
	Math

	2
	ESL 

	3
	English

	4
	Social Science (Hist) 

	5
	Multimedia (V Prod) Replacement/ Request  to advertise submitted

	6
	English/ESL

	7
	Basic Skills 

	8
	Art 

	9
	Multimedia (web)

	10
	Social Sciences (interdisciplinary)

	   11
	Humanities (interdisciplinary)


More classified support staff needed to handle the growing amount of administrative work in all departments. 

Equipment/Material/Supply/ Classified/Student Assistant Needs:

Please describe any needs in the above categories. 

· Need to budget for and hire more student workers, instructional aides and tutors  in all areas, especially if trend toward large

       classes increases.  

· Language classes and courses that require use of technology for product production, such as Multimedia, also need sufficient budget for a full complement of instructional aides. 

· Physical science and chemistry labs each need a Science Laboratory Technician to support new labs 

 and to maintain safety standards and need student workers to assist in maintenance of labs for safety reasons.  

· Need for better control of AV equipment, including handling of remotes, immediate support for technology failures, and assurance of availability of technology when needed. 

· Need to budget for more library resources, especially for video collections in the social sciences that satisfy ADA requirements 

· Expand and update fossil and skeleton collections for anthropology, hands-on models of the brain, nervous system, etc. for psychology, and specimens and display items for the sciences . 

· Need to budget for updated digital language and ASL software. 

· Need to furnish some classrooms with small tables rather than desks

· Maintenance agreements needed for science labs. 

· The ordering system for time-sensitive materials for science labs is so flawed that materials arrive too late to be used during the semester.  Spoilage occurs and solutions and chemicals are rendered unusable. 

· Adequate release time needed for faculty to create hybrid and online courses.

Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

Please describe any facilities needs. 

· Expansion of faculty office and conference space.   Faculty need a space for private conferences with students, and science faculty need expanded space because by law they must maintain files on all chemicals and equipment items along with reference books and lab manuals. 

· Development of a “wet” lab for science and the completion of current labs (dishwasher, autoclave, bench tops, flooring, fume hoods, cabinet adjustments, electronic wall map, etc.) 

· Storage area or cabinets for psychology, anthropology, and science  materials and tools 

· Expansion of computer labs/availability and wireless networks. 

· Small screening room for film and art history classes.

· Lecture-hall/auditorium style room for large film classes and showings. 

· Assign specific classrooms for history so that permanent maps can be mounted.

· Find ways to adequately darken rooms so that projection equipment can be used effectively. 
· Properly designed art studios with storage and proper lighting.

· Video production lab, fully functional animation lab, and digital photography lab for Multi Media.
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