Berkeley City CollegeEducational Master Plan (DRAFT)
SUMMARY OF PRIORITIES
The positive aspect of Berkeley City College is that it is a rapidly growing institution characterized by high productivity, growing FTES, and a highly successful transfer rate (3rd in the state).  Growth is projected to range from 10% in English, to 50% for Multimedia Arts to 40 % in science with the build-out of facilities.  BCC growth in enrollment this fall compared to last fall is approximately 18%.  The challenge is to manage this rapid growth in such a way as to maximize use of resources and productivity.
 Of concern to the college, and a challenge, is that along with the rest of the state, lower than acceptable success rates of many students occurs, especially in basic skills (English 67.8% – 64.7%, ESL 86.8% – 74.4%, and Math 56.6% - 56.4% spanning F 03 – S 07),   and the determination is to make BCC’s Basic Skills program, which is incorporating the highly successful Digital Bridge Academy program piloted by Cabrillo College into already existing programs, the best in the state.  
Another area of challenge is the continuous growth of out-reach programs and courses.  Berkeley City College intends to focus on the further development of contract education and fee-based courses in a College Emeritus program.

The problems are lack of faculty, staff, and space to accommodate growth in enrollment and in new programs, such as basic skills initiative cohort programs.
PROGRAMS OF DISTINCTION: BCC has several Programs of Distinction, i.e. successful program that lead to a degree or certificate, is a vocational program, is offered at two or more colleges, is a skill-set of related courses, or is multi-disciplinary that stands out because of accomplishment, student enrollment, productivity, and public acclaim.
Multimedia Arts:  This program is acclaimed by professionals all over the area, and in 2007-2008, after just five years in existence, had an unduplicated enrollment of 1540, FTES of 188+, and productivity of 18.88. The program consists of five strands: Video Production, Digital Printing, Web Design, Animation, and Writing for Media/Digital Culture. However, until January 2009, when a full time faculty for Video Production joins the staff, Multimedia Arts had full time faculty in only two strands – Digital Printing and Animation.  Numerous labs, complicated technology,  and large class sizes require many teacher assistants, who, although students, are often future professional artists, designers, and video producers.  
Art:  Area professionals teach studio art classes at BCC, and students are sometimes turned away for lack of space.  Two art studios are planned in the build-out.  Courses in New Genres (Conceptual Art) and the production of murals at the college and in the community via community grants have been successfully added to the curriculum.  Art, now joined with Humanities and Cultural Studies, plans interdisciplinary courses with Multimedia Arts and with Humanities.  Enrollment has grown steadily in the last five years. Unduplicated enrollment in Spring, 2008 was 800+, with FTES of 108.4 and productivity of 20.6.  
ASL: BCC has the only complete ASL career-technical program in the district.  Previous ASL instructors were responsible for conceiving and writing an ASL text, Signing Naturally,  now used all over the world more frequently than any other ASL text. BCC students are among the few users of ASL that are deemed advanced enough to enter Ohlone College’s Interpreting program.  Two classrooms were designed specifically for ASL instruction in BCC’s new building.  Although enrollment shows a downtown since 03-04, in 07-08 unduplicated enrollment rose once again to over 300 students. 
The recent move at BCC toward Interdisciplinary programs such as Global Studies, Ethnic Studies, and Women’s studies, is also proving to make BCC distinctive.  Global Studies students collaborate with ESL students in projects and activities, and these programs have courses in humanities, film, art, and 
Also, a distinction at BCC is the number of students who take courses offered at other Peralta colleges in English, Art, Social Sciences and Science and transfer to four year institutions at a rate that ranks third in the state of California.

BCC plans include making a basic skills program that integrates strong instruction and staff development with student services a future program of distinction.  To accomplish this the Digital Bridge Academy Foundation program has been added into the spring 2009 schedule and will provide a strong base for Career Advancement Academy and BCC Foundations cohort programs.

RESOURCE NEEDS: Because of growth, BCC needs resources not only to bring it to parity with the other colleges in the district but, more importantly, to manage increasing enrollment with efficiency and attention to considerations of workload for individual employees engaged in the work of education.  
To accomplish this, Berkeley City College, via department chair decisions and Roundtable approval in May, 2008, is stating the need for faculty positions, especially in the following areas (see appendix for fall, 2008 unit reviews):  
· Political Science: The position left vacant by Faye Wimberly in Political Science has not been filled, although political science courses are integral to social science programs.  Faculty with degrees in history cannot necessarily teach political science.  BCC has no full time person in political science, and plans to offer 7 sections in the fall.  In spring 08, 6 sections were offered with FTEF of 2.1, FTES of 22.16 and productivity of 18.47.   
The social science department is heavily engaged in developing interdisciplinary programs in global studies, ethnic studies and women’s studies, which are not reflected in CSEP data, but which requires full time faculty commitment from each of the social science areas involved. The ratio of full time to part time is roughly 1:6 in the political science department. 
         POSCI                 Sects  Enrl  Cls Sze   FTEF   FTES  FTEF/FTES
	03-04
	Fall
	3
	146
	49
	0.60
	14.78
	24.63

	03-04 
	Spring
	3
	116
	39
	0.60
	12.34
	20.57

	04-05
	Fall
	4
	185
	46
	0.800
	30.540
	38.18

	04-05
	Spring
	4
	159
	40
	0.800
	17.400
	21.75

	05-06
	Fall
	6
	240
	40
	1.200
	37.120
	30.93

	05-06
	Spring
	6
	214
	36
	1.200
	23.520
	19.60

	06-07
	Fall
	6
	259
	43
	1.200
	25.813
	21.51

	06-07
	Spring
	5
	167
	33
	1.000
	18.660
	18.66

	07-08
	Fall
	8
	336
	42
	2.120
	34.584
	16.31

	07-08
	Spring
	6
	198
	33
	1.200
	22.160
	18.47


Goals Involved: Build Programs of Distinction; Create a Culture of Innovation and Collaboration.
· Math: Basic Skills is now a priority not only in the district but also in the nation.   Math FTES at BCC is 184.52 with 39 sections, with just three full-time faculty.  Finding math instructors is extremely difficult; finding good math instructors, especially for basic skills math, is even more so.  (Math success rates are typically a little above 50%).  A shortage of math majors throughout the nation and the ability of mathematicians to find good positions other than teaching, pose a serious problem.  Because math classes have more than 3 credit hours, adjunct instructors can teach only one class.  Math is also essential both for new basic skills program success and for the growing interest and enrollment in science courses.

Dean and Chair of Counseling and Chair of math department strongly agree that the percentage of complaints from students regarding math classes is disproportional to other disciplines.  Many part time math instructors, faced with students with wide ranges of skill level, leave in frustration.   The following data show the rapid growth of math enrollment.  Ratio of full to part time is roughly 1:7.
         MATH                  Sects    Enrl   Cls SzeFTEF   FTES    FTEF/FTES
	03-04
	Fall
	19
	771
	 41
	   4.89
	99.46
	20.34

	03-04
	Spring
	23
	886
	 39
	   6.00
	118.04
	19.67

	04-05
	Fall
	21
	820
	39
	5.410
	106.198
	19.63

	04-05
	Spring
	26
	879
	34
	6.660
	115.393
	17.33

	05-06
	Fall
	25
	867
	35
	6.390
	113.414
	17.75

	05-06
	Spring
	26
	888
	34
	6.730
	117.672
	17.48

	06-07
	Fall
	29
	1018
	35
	7.320
	131.629
	17.98

	06-07
	Spring
	32
	1081
	34
	7.930
	142.774
	18.00

	07-08
	Fall
	35
	1281
	37
	8.610
	163.148
	18.95

	07-08
	Spring
	39
	1326
	34
	9.330
	184.953
	19.82


Goals Involved: Advance Student Access, Equity, and Success; Build Programs of Distinction.
· English: BCC recently hired a basic skills English instructor.  Over 90 applications were screened.  Since BCC already has 30 adjunct faculty in English, and only 4 full time, one more full-time is not going to reduce the disparity by much. Ratio is now roughly 1:6.  
Five year data (2002-2007) shows the following: BCC FTES in English is second (201.7) to that of Laney (259.3) and higher than COA (154.5 and Merritt(131.8).   Productivity at BCC is 14.5, slightly below Laney (15.0) and higher than COA (13.5) and Merritt (12.6).  FTEF is as follows: BCC is 13.9, but 07-08 data shows 16.5.  Laney is 17.3, COA is 11.5 and Merritt 10.4.  At this time, Merritt College has two unfilled and unadvertised positions in English.  We request that one of these positions be transferred to BCC immediately to help resolve the inequity and to make more efficient use of the resource cost of carrying out this process? 
English has two major strands.  One is the highly successful transfer strand.  English at BCC is sixth highest in the state for transfer.  The other is the focus on basic skills, which because of recent grants, establishing of cohorts, and the need to develop a strong basic skills program incorporating the Digital Bridge Academy program from Cabrillo College require more faculty and staff help than is presently available.

ENGL                Sects    Enrl    Cls Sze FTEF     FTES      FTFF/FTES
	03-04
	Fall
	43
	1327
	31
	9.01
	148.25
	16.45

	03-04 
	Spring
	45
	1449
	32
	9.35
	160.96
	17.21

	04-05
	Fall
	51
	1365
	27
	11.910
	161.580
	13.57

	04-05
	Spring
	49
	1391
	28
	11.090
	164.084
	14.80

	05-06
	Fall
	51
	1415
	28
	12.180
	169.567
	13.92

	05-06
	Spring
	51
	1355
	27
	11.340
	160.739
	14.17

	06-07
	Fall
	53
	1428
	27
	12.360
	172.973
	13.99

	06-07
	Spring
	55
	1466
	27
	12.990
	179.173
	13.79

	07-08
	Fall
	57
	1577
	28
	13.880
	201.733
	14.53

	07-08
	Spring
	66
	1863
	28
	15.770
	230.078
	14.59


Goals Involved: Advance Student Access, Equity, and Success; Build Programs of Distinction; Create a Culture of Innovation and Collaboration
· ESL: Currently BCC has two full time faculty members.  Hiring two was named a priority by the college last fall.  ESL is part of basic skills, is growing exponentially (from enrollment of 190 in 03-04 to 664 in 06-07), especially with the addition of contract education with UCB, which is not accounted for in these numbers and which will require a considerable amount of dedication.  FTES has grown from 66.4 in spring 07 to 72.97.   Since ESL composition classes like English are limited to enrollments of 30, ESL productivity rates do not reach 17.5.  However, ESL has a very high success/retention rate that averages over 75%.   Obstacles to high enrollment in some ESL class are lack of lower level beginning ESL courses, insufficient staff for solid assessment and placement, new demands on current faculty because of ESL contract ed with UCB, and most recently, serious problems with the new technology,  Ratio of full time to part time is roughly 1:6.

         ESL                      Sects Enrl   Cls Sze FTEF     FTES FTEF/FTES
	03-04
	Fall
	4
	93
	23
	1.06
	11.77
	11.10

	03-04
	Spring
	4
	89
	22
	1.06
	12.03
	11.35

	04-05
	Fall
	4
	79
	20
	1.060
	10.500
	9.91

	04-05
	Spring
	6
	111
	19
	1.580
	15.619
	9.89

	05-06
	Fall
	6
	138
	23
	1.590
	19.494
	12.26

	05-06
	Spring
	9
	250
	28
	2.200
	31.662
	14.39

	06-07
	Fall
	10
	276
	28
	2.470
	35.480
	14.36

	06-07
	Spring
	13
	388
	30
	3.380
	51.413
	15.21

	07-08
	Fall
	19
	504
	27
	4.660
	66.394
	14.25

	07-08
	Spring
	23
	564
	25
	5.590
	73.131
	13.08


Goals: Advance Student Access, Equity, and Success; Engage Community and Partners
· Multimedia:   In spring, 2008, Multimedia Arts, a program that had its beginnings just 5 years ago, had an FTES of 188.00 and a productivity rate averaging 19.47.  Headcount enrollment in Multimedia reached 1540 in fall, 2008.  The hiring of a video production contract faculty member will give Multimedia 3 full time faculty, but two out of the five strands in the program, i.e. Web Design and Digital Culture, still have no full time faculty guidance.   The Web Design program lost a full-time faculty, who has not been replaced.  The program has been praised by professionals all over the area, with claims that it is the best Multimedia Arts program available.  However, some aspects of the program are losing ground because they are currently maintained by adjunct faculty only.  Each strand of the program, i.e. digital printing, video production, animation, web development, and writing for multimedia/digital culture (academic) requires a great deal of time to maintain currency of program, organize and budget for equipment and supplies needed for the program, stage exhibits and promotion, and engage with the arts community of the local area. Ratio of full to part time: 1:7.


         MMART                  Sects        Enrl  Cls Sze  FTEF       FTES    FTEF/FTES
	03-04
	Spring
	  36
	1098
	31
	   7.07
	    135.88
	19.22

	04-05
	Fall
	41
	1004
	24
	7.700
	124.544
	16.17

	04-05
	Spring
	38
	994
	26
	7.310
	122.601
	16.77

	05-06
	Fall
	38
	939
	25
	7.390
	117.854
	15.95

	05-06
	Spring
	37
	1099
	30
	7.100
	135.246
	19.05

	06-07
	Fall
	42
	1306
	31
	7.960
	161.180
	20.25

	06-07
	Spring
	45
	1411
	31
	8.300
	169.915
	20.47

	07-08
	Fall
	46
	1456
	32
	8.830
	177.052
	20.05

	07-08
	Spring
	52
	1540
	30
	9.960
	188.003
	18.88



Goals involved:  Engage Community and Partners; Build Programs of Distinction;
· .5 Outreach/.5 Academic Discipline to be determined: Outreach is growing rapidly and needs at least a half-time commitment.  According the McIntyre scan results this is a district priority.  It is especially urgent for BCC because of rapid growth coupled with limited building space.  Outreach courses add to BCC’s enrollment and productivity, but to be successful require a dedicated commitment.  Finding sites in the community and in the secondary schools, arranging for enrollment, scheduling classes and finding instructors, interacting with the community for contract education, and making sure all paperwork is submitted properly are just a few of the administrative duties required for a successful outreach program.  This position requires a 50/50, permanent status in order to:
Achieve Outreach Goals:
· personally contact and foster relationships with community-based organizations including the faith-based community;

· cultivate relationships with high schools in our service area;

· nurture relationships with existing faculty, encouraging enthusiasm within our teaching community to be open and ready to receive additional and new classes as well as facilitate opportunities for new faculty;

· create in-roads with businesses in our service area by bringing unique communication and presentation talents to the task;

· build bridges with other institutions of higher learning to provide on-going opportunities for workforce development;

· strive to continually bring in more classes hence increase FTES as well as increase our market presence to balance attrition. 

· maintain all aforementioned resources through consistent communication and careful follow-up.
Achieve Teaching Goals:

· Health Education instruction

· Medical Terminology instruction

· Social Services Paraprofessional Program instruction

· Incorporation/expansion of health sciences instruction to partnerships and community collaborations

The outreach portion of the position remains a critical piece of the strategic, long range marketing plan for Berkeley City College because the college is optimally positioned to provide services to businesses, organizations and the community at large, is able to receive students from our diverse community and afford them excellence in education through student-centered learning and is ready to advance in the direction that current outreach is experiencing.  

Outreach efforts beginning in February, 2007 include existing programs and goals for current and future clients:

· University of California, Berkeley 

Center for Organizational and Workforce Development: BCC delivers contextualized ESL to service industry workers  including Housing/Dining staff, parking and transportation, grounds and plant management staff and is planning future classes in counseling  (Career and Life Planning and Orientation to college), computer skills, business and office technologies, English composition and reading, PACE, and web design.  A long-term goal is to provide direct access from the UCB campus to the BCC campus for all UCB’s workforce. 
· Berkeley High School/Community Partnerships Academy:  Classes in English 201, Education 001, Counseling 57, Math 003, Introduction to CIS, Introduction to Sociology 001, Social Problems, Health Education (A collaboration with additional community organizations will present health students as mentors to school-aged children at Longfellow and Washington; will be under the mentorship of student ambassadors from BCC). Proposed new classes for BHS include Women in Art History and Music 

· City of Berkeley:  Youthworks – Summer 08: “Business Boot Camp” ( a .5 unit Soft Skills package to prepare 200+ participants for summer employment with the City of Berkeley), Mental Health Services  (Community Health Worker program in 

collaboration with Berkeley Public Health Services), Fire Department (collaboration to provide future EMS staff with a basic skills),  College Preparatory Package (EMS Prep Kit” to include English, Math, Health Education and Medical Terminology).
· The Wright Institute: Small Business Development: (Course is contextualized for mental health professionals)

· Bananas Child Care;  ESL classes  
· Albany High School; Design need-specific curriculum for juniors and seniors – target fall 08
· Emery High School:
Spanish for Native Speakers ; Expand collaboration between Emery High and BCC, including focused outreach to the Latino community.
· Senior Centers, Cities of Berkeley and Albany: Enhance existing programming by offering classes that the individual centers are unable to provide; transportation provided to BCC campus; Facilitate and complete the donation process of 12 computers from BCC to the City of Berkeley Senior Centers that began last year (pending).
· Aspire Public Schools; Cal Prep, Wilson Prep, Millsmont Prep

2008/09 school year Aspire classes include 2 sections of Art 14, 9 sections of Eng 201A, 9 sections of 201B, ASL 50, 51 1 section each, and TBD sections of Math 203


· State of California, Department of Health Services:  classes in CIS (pending).
· PASS (Pathways to Self- Sufficiency) and Rubicon: collaboration for working individuals (in process)

· St. Paul AME Church; offered space for BCC classes; Work-Study collaboration to bring BCC students to St. Paul’s for 
after school tutoring/mentoring of school-aged and teenaged children (in process).

· Berkeley-Richmond Jewish Community Center: 
Art Destinations and the History of the Jewish People

Goals Involved: Advance Student Access, Equity, and Success; Engage Community and Partners; Create a Culture of Innovation and Collaboration; Ensure Financial Help
FOR ROUNDTABLE:
Because these decisions were made last May, because data was collected to substantiate decisions rather than driving decisions, and because the district may disallow one or more of these positions based on data, I’d like to propose that we add a science position to the list ‘just in case.” Currently, combined science classes in spring, 2008, had an unduplicated enrollment of over 950 students, FTES of 184.9, and productivity averaging over 19.0, yet have just three full time faculty instructors.  Because of the focus on bio- and green technologies, the difficulty in finding good part time faculty, the recent move toward collaboration with CHORI and other local industrial and medical labs, the need for faculty time to prepare, equip, supply and maintain safety, and the five new science labs that will be part of the fifth floor retrofit, this position may be one we should at least “add” to the list. Ratio of full to part time is approximately 1:
New Classified Staff requirements are as follows:
Financial Aid Specialist

Undetermined

Undetermined

BCC is already in the process of meeting facilities needs with the following projects. It may be worth noting here that the original intent in BCC’s new building was to provide facilities for those programs and courses that could not easily find accommodation in community space, i.e. science, multimedia, ASL, CIS, and studio art.  Using off-campus sites for some classes was to continue, although the issues of new technology and “smart classroom” needs have rendered this more problematic:
· Phase 1 of Build-out: Re-configuration of Multimedia Arts Studio to create a multi-use studio for Video Production, Digital Photography, and Sound. (approximately 1800 square feet)
· Phase 2 of Build-out: THIRD FLOOR SPACE: Faculty Offices, EOPS, PACE and CalWorks, Distance Education and a Teaching/Learning Center for training in strategies for basic skills students in all classes (????square feet) FOURTH FLOOR SPACE: Tiered classroom (90 student capacity) and four large classroom (50 student capacity) with lap-top storage and moveable walls (???square feet).
· Phase 3 of Build-out: FOURTH FLOOR: Completion of two art studios, linking water pipe connections to fifth floor; FIFTH FLOOR: Re-configuration of former art studio and classrooms into five science labs, science faculty offices, and additional space for student engagement in activities and clubs.  (…square feet).
