COLLEGE OF ALAMEDA

UNIT PLANS: 2007-2008

CSEP EVALUATION

	Division 1
	Evaluation
	Plan to Address Evaluation
	Comments
	Resource/Equip Needs
	Facility Needs

	ADAM
	Maintain/Watch
	Assess course offerings/
Increase Advertising
	
	Fall '08: 10-15 Computers; LCD, Media Cart, Adobe Software, Screen; Outreach Efforts
	

	AMT
	Watch
	Increase Advertising/

Signage/ assess if this is a viable program for COA
	
	Training aids; autopilot trainer, cabin pressurization trainer, anti-skid braking trainer; (ordered under Measure "A")
	

	ASTR
	Maintain/Watch
	Reduce number of sections
	major drop from 2002-2006
	
	

	ATECH
	Maintain/Watch
	Create modular/ smaller unit options
	
	Funding for: equipment, materials, supplies
	

	AUTOB
	Maintain/Watch
	Increase Marketing/ Cooperative Alliances (JAC)/ Student Internships/ Apprenticeships
	Productivity has decreased in the past years due to lack of advertising and reduction of 1 FTEF
	
	NAPA will be doing water-based patient training. May require facility changes

	AVIAO
	Maintain
	
	
	
	

	BIOL
	Grow
	Facilities Improvement: Measure A plus  State Funding for Bldg C-D
	Facilities do not meet current CalOSHA safety and health standards, anatomy classes do not have proper storage, refrigeration, or handling facilities for cadavers
	
	Major facility improvements needed
860 Atlantic Ave. possible Swing Space

	BUS
	Maintain/Watch
	Assess course offerings/ Compressed Courses & Hybrid Courses
	
	Addt'l computer lab for business and accounting, computer projector; Laptop for instructor
	


	CHEM
	Grow
	Evaluate possible offsite offerings
	
	Ice machine, melting point apparatuses (Purchased) continued funding of TA/tutors
	

	CIS
	Maintain/Watch 
	Assess course offerings/ Compressed Courses/ 
	New course creation for 21st  Century skills eq. Desktop Support Tech
Network Adm. Certi
	New and computer software, hardware, and maintenance, disk drives are worn-out and additional part-time instructors for new certificate programs; 
damaged, increased wireless access on campus for students
	

	DENTL
	Maintain/Watch
	Continue to expand external partnerships
	Growth attributed to external program LA Clinica, Clerical Assistance, ADA Accreditation 2010; 
	Need expendable supplies
Lab assistant,

Clerical support

Dental instruments
4-xray machines

Lab equipment

Full patient operatory equipment, sterilization equipment,(5)

Ortho, Surgical and restorative instruments

1-air compressor

1-2pump vacuum system


	Smart classroom equipment.- May be require facility upgrades for electrical wiring & installation requirements

	DMECH
	Watch
	Assess course offerings/ Marketing/
Increase Collaborative Partnerships/ Complete Requisitions for Measure A funds
	
	Building upgrades for expanded training needs, replace whiteboards in the lecture hall 
Replace current white boards in lecture hall

Purchase interactive white boards—1 permanent, 1 portable ($15,000)
Upgrades in the engine trainers ($30,000 per unit – 6 units are needed for a total of $180,000)

Electronic transmission ($10,000 per unit – 6 units are needed for a total of $60,000)
Upgrade in tooling ($5,000 in tooling – 6 units are needed $30,000)

Fixed chasses dynamometer ($100,000 * to be researched)

Various test and research equipment ($200,000 * to be researched)


	The equipment requests.- may require facility upgrades ( electrical wiring & equip installation requirements) 
Classroom expansion—removing a wall, adding a wall, and relocating some plumbing ($30,000)

Computerized Lab—laptop computers ($1,500 per unit – 20 units are needed for a total of $30,000)

Portable engine dynamometer ($100,000* to be researched)

Upgrades to the building for new courses ($50,000 * to be researched)



	ECON
	Grow
	
	
	Personal laptop
, LCD projector; student assistant
	

	HLTOC
	Grow
	
	No full time instructor
	
	

	PHYSICS
	Watch
	Assess course offerings/coordinates with other Peralta Colleges
	
	Update equipment, rm. D103 needs to be remodeled; an assistant w/ BA degree
	,


	Division 2
	Evaluation
	Plan to Address Evaluation
	Comments
	Resource/Equip Needs
	Facility Needs

	AFRAM
	Maintain
	Expand course offerings/ Assess current offerings
	
	Extensive film collection

Video Camera and Projector, student intern
	

	ANTHR
	Grow
	Expand offerings in Bioinformatics
	
	Ongoing funding for DNA processing 
	

	ART

	Grow

 
	
	
	Computer and projector, Art related software, powered Mitre Box saw, picture framing equipment, hand tools, historic art films, student intern
	

	ASAME
	Maintain
	
	No full time instructor
	
	

	CHIN
	
	Assess course offerings
	No full time instructor
	
	

	COMM
	Grow

 
	Expand offerings in forensics and Communications degree/certificate
	
	Video projector, 2 Mac/PC laptops for recording and editing, DVD/CD duplicator, podiums w/ microphone stand, Disc cam recorder w/ cables and adapters for use with Mac/PC and PC, wireless lapel microphones, upgraded laser printer (part of Smart Classroom on order) 
2 trained and experienced TA's
	Smart classroom equipment.- May require facility upgrades for electrical wiring & installation requirements

	DANCE
	Maintain
	Improve aesthetics/

Increase Marketing
	
	New sound system w/ CD player and good speakers, yoga mats, body foam rollers, (on order accompanist for ballet, modern, and choreography classes)
	

	ENGL
	Maintain/Watch
	
	
	6 new computers(Completed) FT Faculty, $5K English tutors -$25K
Assessment tests; 
	D208 needs to be converted to Reading Room

	ESL
	Maintain/Watch
	Reduce number of sections/Assess course offerings
	productivity around 12-15;; 
	High Speed Printer/copier; 3CD players (on order)
 1 FTEF; Clerical Asst
	

	FREN
	Watch
	Reduce number of sections
	
	
	

	GEOG
	 Maintain
	Work with other college disciplines to coordinate offerings
	
	
	

	GERM
	Maintain/Watch
	Assess course offerings/ possible reduction in sections
	
	Audio and visual equipment for language laboratory; student assistants/tutors
	

	HIST
	Maintain
	Expand: online/hybrid courses, contextualized courses
	Need classroom equipment and supplies
	Additional F/T instructor
	

	HUMAN
	Maintain/Grow
	Assess course offerings
	productivity hovering just around 17+
	
	

	LRNRE
	Grow
	Restructure section/ Improve aesthetics/
Accountability
	
	Full-time coordinator for 08-09 (60,000 with benefits)
Desk – 785.00
Connecting Desk – 626.00

2 Drawer files – 626.00

3 Shelf bookcases – 397.00

Keyboard tray – 111.00

Mobile printer stand – 399.00

4 Drawer file cabinet – 510.00

Mobile pedestal file – 251.00

Rollaway file cabinet – 499.00

Storage cabinet – 896.00

5 tier shelf – 229.00

42” round tables – 3,058.00

Computers – 6,000.00

Cubicles – 30,000.00

Whiteboards and accessories – 1,200.00
	Renovation of 2nd Floor “L” Bldg

-Vacant office spaces, due to completion of renovations in the A Building, will be present an opportunity for additional space for LRC activities.
Upgrade and reconfigure the LRC area.

**No definitive decisions have been made regarding the future use of these spaces, so no budgetary figures are attached.

	M/LAT
	Watch
	Reduce number of sections
	
	
	

	MATH
	Grow


	Implement innovative teaching methodologies: embedded instructors, block scheduling, learning communities, etc.
	
	Upgraded computers and printers, classrooms w/ whiteboards, instructional assistants
	SmartBoards or other electronic whiteboard technology. Individual desks for large classes, and large whiteboards for all classes, no matter the size of level
Smart classroom equipment.- May require facility upgrades for electrical wiring & installation requirements.

	MUSIC
	Maintain/Grow


	Revise and Strengthen Course offerings/sections/ Inter-college collaboration
	
	Smart Classroom, replacement and upgrading equipment
Replace grand piano

Teaching assistant/student assistant.

Computer paper, laser printer cartridges, chalk, whiteboard markers
	Smart Classrooms (including podium with all necessary outlets to be used with a computer, microphone, powerpoint projector, flatscreen etc.)
Combination chalk/”white” board 

Student computers.

Software to create appropriate reproductions of student speeches

Smart classroom equipment.- May require facility upgrades for electrical wiring & installation requirements

	P E
	Watch
	Reduction in offerings/ Program Review underway
	
	Weight room (elliptical bikes, dumb bells/weights etc.) Shooting machine, re-bounding machine, replace baskeball cables and wires, replace current volleyball system, 4 wireless microphones
	Upgrading the weight room, men’s locker room, re-surfacing the gym floor, improvement of gym lighting. (In Progress-Sp2008)

	PHIL
	Maintain
	Assess course offerings
	No full time instructor
	
	

	POSCI
	Grow
	Develop interdisciplinary certificate program
	 
	Dry erase markers
 and dry erasers, 
Website

Classroom equipment:

Scanner

 Terminals, projection equipment, sound system
Software:

Mind Map Software

Adobe Acrobat Professional

ESRI-GIS Software Blackboards for classrooms
	Smart classroom equipment.- May require facility upgrades for electrical wiring & installation requirements 


	PSYCH
	Grow
	Assess course offerings/ Expand: online/hybrid
	
	
	

	SOC
	Maintain
	Assess course offerings / Expand: online/hybrid
	drops from 02-04 then bounces back/hired FT instructor
	$1000 for new dvds, dry erase markers, dry erasers blackout curtains, 1 digital, LCD/AV projector ($1,600), 1 PG-1 Projector guard ($360), 1 wire grill ($75), 1 hi-strength padlock ($20), 2 powered speakers for audio playback ($270), AV lecturn with hookups ($500)

	Smart classroom equipment.- May require facility upgrades for electrical wiring & installation requirements

	SPAN
	Maintain/Watch
	
	 
	Audio and visual equipment for language laboratory
 ; student assistants/tutors
	

	VIET
	Maintain/Grow
	Assess course offerings
	No full time instructor
	 
	
 


	Student Services
	Evaluation
	Plan to Address Evaluation
	Comments
	Resource/Equip Needs
	Facility Needs

	Admissions and Records
	
	
	
	Permanent hourly worker for peak enrollment hours.

3 New computers for A&R

3 Headsets for front counters

3 New chairs for front counter

3 New desks and chairs for A&R

Student ambassadors to assist with on-line enrollment 
	

	Articulation Program
	
	
	
	Desktop Computer

Ergonomic Desk
	Articulation Program needs a bigger office and a strategic location.


	Athletics 
	
	
	Men’s locker room is currently in terrible condition.
	Shooting Machine; hire a .5 (person) worker/person to process athletes eligibility forms & budget items.
	A team room needs to be constructed.(in progress)


	CalWORKS 
	
	
	
	About $4,000 to produce brochures, give-a way’s , flyers, speakers, and promotional activities

Clerical support (full-time position costing about $60,000 with salary and benefits)

(Note:  We would accept a part-time position of 20 hours a week if it could be negotiated by the college and the union.)

Funding to share the cost of a Job Developer. The cost would be $20,000 for 20 hours a week.     

Laptop computer and new file cabinet with lock.
	No facilities needed once the program returns to the F Building.



	Counseling
	
	
	
	One (1) Student Personal Specialist

Ten 10 Student Assistants

Two (2) desk chairs Current counseling  facility not adequate
:
(1) Some offices too small
(2) No transfer center
(3) Inadequate reception area
(4) Ventilation problems
	

	DSPS
	
	
	Need to update on regular basis office equipment which cannot be purchased with state DSPS funds.  

Need to ensure that accessible furniture is available in all classrooms, using concepts of universal design.  


	All classrooms should have options of table/chair seating rather than desks.


	Replace entrance to DSPS to make it fully accessible to students in wheelchairs

Modify space in L210 to improve services to students in the Learning Skills Program.  (Detailed plans were already submitted as part of the library renovation proposal.) 



	EOPS/CARE/
CalWORKs
	
	
	If the EOPS/CARE population continues to increase, there may be a need for at least one more full time academic counselor; and possibly the creation of a new position, Recruitment/Retention/Persistence Specialist.
	Full time counselor (i.e. to increase the current .05FTE counselor to 1 FTE).  The CalWORKs coordinator estimates this would require an additional $50,000 in salary and fringe benefits costs. Once the EOPS/CARE program relocates to its permanent location in Building A, we need to be assured that the three counselors have private space; as well as the availability of portioned space for the part time counselor.  Currently, the part time counselor has to shift from office to office as the current configuration does not have any private office space other than that used by the director and the three full time counselors. 
	

	Health Services
	
	
	Maintain on-going budget item for Health Services equipment, print material and medical supplies. 
	Need for a campus 
Office space with waiting area for mental health professional. Include locked filing cabinets with supplies to be in accordance with federal privacy regulations psychologist

Provide instructional funds for innovative and on-going health education programs. 

Provide funds for health services sponsored activities and fresh methods of communicating with students. 

Provide resources (funds and personnel) for use of an assessment tool like National College Health Assessment to provide data for evidenced-based practice. 
	

	Matriculation
	
	
	
	Matriculation funds all Assessment Testing Instruments and some supplies for the Counseling Department. 
	Dedicated Assessment Computer Lab/ Testing Center

	Office of Financial Aid
	
	
	
	Classified Staff: 

Increased staffing for the Office of Financial Aid. Three additional permanent 40 hours a week staff is necessary:  Financial Aid Specialist (1), Financial Aid Staff Assistant (2) and (1) Financial Aid Technology Support staff. 
Equipment:
As the A building is remodeled, plans for privacy for the financial aid staff, and space for financial aid self-service were included; however, with the increase of financial aid students the growth of staffing and technological developments it may be necessary that these plans be reviewed. 
The need to equip each staff member to meet the computer specifications of the Department of Education. A minimum of ten computers and two printers is needed for financial aid self-service lab. 
	

	One Stop CC
	
	
	The college should fund positions that cannot be funded by the WIA funds. 


	Anticipating the arrival of furniture to increase accessibility for customers
	The modular building must be made ADA compliant.

	Outreach Program
	
	
	Measure A will fund needed presentation technology.  

Other supplies and materials have been funded sporadically by Financial Aid (BFAP), EOPS, and Matriculation, but see Integrated Budget Planning template. 
	Restore Outreach and recruitment classified staff; Upgrade to Program Specialist 


	The Outreach Specialist will be housed in the Information Booth once the remodeling of building A has been completed. 



	Student Activities
	
	
	
	Identify funding source to hire 19.00 Hr/Wk Clerical Assistant II to provide support services in the daily operation of Student Activities, promoting learning and student success. 

On-going funding source to upgrade and expand the use of technology in the Cyber Café to provide leading edge equipment and information access. 


	Building F has no fire sprinkler system 

Plumbing system should be overhauled to meet new Education Code standards 

Food Service Furniture/Equipment Upgrade and/or Replacement 

Furniture and/or Equipment Replacement for Office of Student Activities, 1st and 2nd Floors of Building F, and Student Senate Offices 

	Student Services
	
	
	
	The Student Services Division is participating in the replacement of equipment and attention to health and safety needs through the measure A process.  An emphasis needs to be made on student self-service via technology. 
	The Student Services Administration office is housed in the west wing of the A building.  The administrative office is included in the remodeling of the Student Services area.  During the remodeling of the A building, Administration, Financial Aid, Counseling, Transfer Center, Admissions and Records, and Outreach and Recruitment are relocated to the Cougar Village.

Development of the Welcome Center (to support student online enrollment)

	Veterans Program
	
	
	
	Office supplies needed.    
	A private desk /cubicle area for VA Staff Assistant (who discusses private matters with the VA students, an office for VA Counselor and VA Administrator


	Others
	Evaluation
	Plan to Address Evaluation
	Comments
	Resource/Equip Needs
	Facility Needs

	CCTI (Teaching & Learning Center)
	
	Facilities upgrade needed in L-215 after Office of Instruction moves back to Bldg A;
	
	.25 FT Reassignment
.75 PT Assignment

Misc. Office
1,000.00

Marketing
2,000.00

5 Web Cams + Mics



1,000.00

Conference Speaker Phone

600.00

Wall Mount Flat screen

1,600.00

IR Keyboard/Mouse


100.00

Files Cabinet
410.00

Bookshelf
397.00


	Modification of L215 Space: 
Large Workroom for Faculty Workstations (10)
Small booth for online face-to-face office hours and personal meetings

Conference suite

	Library
	----------
	
	
	Classified Staff
Library Materials and Supplies


	Some Items Ordered:
May require facility changes:
Library Study
 
 Furniture
(Smart Classroom)

Construction and wiring of classroom

Student classroom computers (alternate laptops (20))

Classroom tables and chairs (20 tables 40 chairs)

Instructors station:

Classroom monitor and control system

Electronic whiteboard

Ceiling mounted projector displaying on a mounted projection screen

DVD/VRC; audio system (1)

Multimedia listening-viewing (center project)

Appropriate unties for using audio visual multimedia resources (8 carrel spaces and chairs)

Hardware: 8 state of the art PC for multimedia listening viewing



	FLANG
	Watch
	
	
	
	

	Counseling & Guidance
	
	
	
	
	


	Indicates Adjunct Instructors

	Indicates no full time instructor in Discipline


G= Growth Mode

M; M/G= Maintain or Maintain/Grow

W; W/R= Watch or Watch/Revitalize 
� Item has been ordered and received 


�N/A -  Full-time instructor returning from district office assignment


� Item has been ordered and received


� Item needs to be ordered as part of instructional supplies/equip


� Item needs to be ordered as part of instructional supplies/equip


� Coordination required between discipline & AV Technician to order needed equipment


� No facilities upgrade needed once the program returns to the A Building


� Included in the “G” Bldg renovation scheduled for Summer 2008


� No facilities upgrade needed once the program returns to the A Bldg; with the exception of the ventilation problem


� Library Furniture on order from KI Furniture/Measure A funds


� Items Identified in Measure A need to be ordered
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