COLLEGE OF ALAMEDA

STATEMENT OF COLLEGE EDUCATIONAL PLANS

The College of Alameda is a comprehensive, public, two-year community college located in the City of Alameda on 60.4 acres.  There are eight bi-level concrete buildings on the main campus site.  An additional 2.5 acres located near the Oakland International Airport house the Aviation Maintenance Technology program facility.

Classes are scheduled during the day, evening, on Saturdays and Sundays.  The College offers A.A. and A.S. degrees in forty areas, twelve of which are traditional, occupational programs.  The comprehensive general education/transfer program provides courses for students transferring to the University of California and California State University systems and private colleges.

In Fall 2007, College of Alameda enrolled 6,618 students; 56% female, 43% male; 51% of the students under the age of 25.  Underrepresented ethnic groups comprised 80% of the student population (Asians, 34%; Filipino, 4%; Hispanic, 14%; African American, 24%; Pacific Islander, 1%; other non-White, 2%; and Native American, 1%).  Twenty percent of students indicated transfer as their educational objective, while approximately 23% listed vocational or occupational objectives.  New students and new transfers comprised 37% of the student population.  Nineteen percent of the students were full-time, eighty one percent part-time.

REVIEW OF PROGRAMS AND FACILITIES NEEDS

To complete the educational programming needs of the institution, the Master Plan of the College calls for the construction of a Fine Arts multipurpose complex, which would also accommodate college events such as graduations, all-College meetings, and civic events.  Requisite to State funding of this major capital project is the demonstration of effective use of existing space.  Previous State funded renovation projects have assisted College of Alameda in more effectively using existing facilities.  This will continue to be our goal.

The College has installed two centers of modular buildings adjacent to C Building to serve the functions of a City/County supported One Stop Career Center and an Early College High School in partnership with the Alameda Unified School District.  If space permits, a third center is planned for receiving, storage, inventory control, custodian, grounds, maintenance, and emergency response operations.  The area adjacent to this land has been graded and resurfaced, and there is now a fenced area for dumpsters, utility hookups for a compactor, and emergency generators.  The entrance road needs to be upgraded and parking areas for dumpster truck access, and vehicles for M & O, emergency response and contractors’ staff.  This will unify these areas that are currently located throughout the campus into more efficient centers.  The Early College High School, entitled Alameda Science and Technology Institute (ASTI), will serve approximately 200 high school students once it is fully operational by the 2008-2009 year.  Seven portables are now located in this area.

There are several requests for the use of the space in Building L that the One Stop Career Center vacated at the end of the 2006 fall semester.  These include expansion of library space, creation of a reading lab, a faculty/curriculum development lab, and an instructional technology training center for faculty.  The space is currently used as temporary facilities for administrative offices during the Building A remodel at least through spring 2009.
The Educational Plan, 2004-2019, revised in March 2004, states that student services units do not have sufficient space for their operations and are in crowded working conditions.  As a result, space has been identified in Building A to expand the area and create a One-Stop Student Services Center.  A Student Services Building A Committee has created conceptual plans and reviewed the actual plans.  The Committee has seen facilities plans from other colleges that have one-stop student services areas and has visited one of these colleges during the planning stages to see how to best fit the units together.  Additionally, funding for re-modification of the rest of Building A, including first and second floors of both the East and West wings, was secured through the district’s successful bond measure (E), and the design for the rest of the building is complete.  Funds from the district’s successful Measure A Bond Measure will also be used for Building A.  Construction was delayed and began in Spring 2008.  One of the secondary effects of the creation of a One Stop Student Services Center in Building A is that the office and treatment room for Health Services was relocated from Building A to the Student Center, Building F and is fully operational.

The weight training room was relocated to its current site on the second floor of the Building G after space conversion modified the existing women’s locker room to provide for a larger facility.  However, after placement of weight training and conditioning machines, a maximum of twenty students can be accommodated comfortably and safely in the weight room.  This has greatly impacted enrollment.  The weight room will be expanded by moving the wall between the facility and the women’s locker room, in order to provide more space and to accommodate more students.  Peralta District’s successful Measure A Bond will also pay for the costs of the Weight Room remodel.  This construction will begin in August 2008 and be completed by December 2008.  
Athletic facilities, including the college stadium, track, bleachers, and soccer field, were rebuilt in 2003 through the use of Measure E funds.  The purchase and installation of scoreboards in the gymnasium (phase 2 of the Athletic Facilities proposal) was completed in February 2005.

Because of the high demand in the nursing profession, as well as for students to transfer to universities, the College of Alameda Biology program is impacted.  Therefore, to meet this need of pre-nursing students and transfer students interested in taking Biology, the requirement for more advanced equipment and an environment for an improved laboratory setting has increased.  It is requested that a biology greenhouse (environmental chamber) for plant propagation and student use be constructed.

Once the Building A remodel is completed, the next major remodel will be Buildings C & D that house instructional classrooms, large lecture halls, science labs, computer labs, the Art Studios, the Apparel Design and Merchandising program lab/classrooms, as well as faculty/administrative instructional offices.  Of special concern is the need for more exterior lighting campus-wide and especially in the Buildings C & D corridors to create a safer environment.  There is a need for Smart classrooms especially in Buildings C & D.  These buildings are in desperate need of upgrading.

COA faculty have been collaborating with faculty at Merritt College to develop a Bioscience Program.  There is great need for additional space to house the new Bioscience programs that are currently being created.

After the remodel of Building C & D is complete, Building L will be the next one remodeled.  Building L houses the Library and the Learning Resources Center and is in need of improvements to positively contribute to students’ use of information services, information technology, research and learning support services.  Updating the floor plan would ensure that the information resources provide students with successful learning opportunities.
Additionally, COA learned through an internal scan that there is a need to respond to community training needs through a contract training program.  Therefore, the college is also in the process of developing a contract training program to respond to the needs of business, industry, government and community organizations.  Space is needed to use for the contract training program.

The college’s electrical system was upgraded and stabilized to ensure the safety and reliability of electricity delivery.  The electrical system was unstable and inadequate to serve the number of people and the number of devices in use on campus.  Circuits were often overloaded and devices were suffering damage due to electrical fluctuations.  Uninterruptible Power Supplies were required to protect sensitive and critical network components.  The work was completed in the fall of 2005.

An expanded and improved Heating, Ventilation and Air Conditioning system for the College is essential.  It would help if vents were cleaned, rather than only replacing filters.  Expensive electronic devices fail or deteriorate due to overheating and dust accumulation.  Increasing the number or density of electronic devices will exacerbate and extend the problem.  Students and staff are adversely affected by excess or insufficient heat and ambient particulates, especially in Building L.

CC:jcl 052507
Five-Year Construction Plan 2009-2013
