Peralta Community College District
Chancellor’s Working Group
Charge

Recommend an integrated set of committee charges, compositions, and reporting relationships for final adoption as an administrative procedure of the District.  

The goal is to create an effective and efficient process for structured collaboration leading to sound decisions on district-wide matters. 

The CWG will initially address four district wide committees (SPPAC, DWEMPC, Budget Advisory, Facilities). The charge may be extended to address other district wide committees. 
Composition

The CWG is composed of 4 faculty senate appointees, 4 PFT, 4 administrators, and 1-2 classified senate representatives. 

Decision-making Procedure

There are several options for decision making that the committee should discuss and agree upon:

1 – Shared agreement with each member individually acting as a decision-maker

2 – Shared agreement with each “constituency” collectively acting as a decision-maker

3 – Majority or super-majority voting with each member individually acting as a decision-maker

4 – Majority or super-majority voting with each “constituency” collectively acting as a decision-maker

Working Group Member Responsibilities

Working group members should self-enforce whatever they agree upon as responsibilities. For the CWG consideration, here are basic expectations:

· Arrive on time and ready to work

· Represent your constituency and report back as needed and as agreed by the CWG collectively. 

Ground Rules

· Let one person speak at a time.

· Speak succinctly. 

· Listen actively.

· Represent your own viewpoint (i.e., avoid rhetorical questions and avoid characterizing the views of other members)

Reporting

· Should the CWG report back between the two meetings or wait for a final recommendation? 

· What review of the recommendation is needed?

Final Decision and Implementation

· The recommendation will be reviewed and acted on (approved, referred back for refinement, no approved, etc.)
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