Peralta Community College District - Chancellor’s Working Group

Assumptions

1 – The committees below will be shared governance, i.e., members will be appointed by constituencies and recommendations will satisfy the consultation requirement for district-wide decisions. 

	CURRENT CHARGE
	KEY PRODUCTS / DECISIONS
	COMPOSITION
	RESOURCE / NON-VOTING

	Strategic Planning  and Policy Advisory Committee

	Reviews inputs from committees, environmental scans and other inputs to develop and update the Strategic Plan for recommendation to the Chancellor. (from Strategic Plan)

De facto: Hears updates and provides feedback on strategic issues
	· Strategic Plan development, update and implementation


	Chair: Chancellor

· 1 Faculty Pres per college

· DAS president

· 2 faculty at large

· PFT President

· 1 Classified pres per college

· 1 Classified DO rep

· 1 1021 rep

· 1 39 rep

· 2 VP Student Services

· 2 VP Instruction

· 1 President

· 1 Business manager

· 2 student trustees
	· 3 College presidents

· 2 VP Student Services

· 2 VP Instruction

· 4 College researchers

· 4 Student presidents

· 1 Dean

· 1 Chancellor’s Office rep

· 2 Vice chancellors

· 1 Information Technology

· 1 VC International Education

· 1 Marketing

· 1 VC Admissions & Records

· 1 VC Research & Institutional Development

	District Wide Educational Master Planning Committee

	Provide an integrated and holistic educational vision for the benefit of our students and communities. 

· Ensure that Peralta's programs and services are relevant to changing demographic, community and labor market trends. 

· Examine issues and develop solutions in a collaborative framework 

· Oversee the integrated process for developing educational plans, program reviews, and annual unit planning. 
	· District wide Educational Master Plan

· District-wide planning tools and templates

· Unit Plans

· Program Review

· Educational Master Plans

· CSEP
	Chair: Vice Chancellor, Educational Services
2 VP’s from each college

2 Faculty Reps from each College

PFT


	Deans

	Budget Advisory Committee

	1-Recoms re: development of district budget

2-Recoms re: Budget allocations to colleges/DO

3-Recoms re: process used to make allocations

4-Review and make recommendations regarding discretionary allocations for the district from general, categorical and one time fund.

5-Review facilities revenues and other cash receipts

6-Engage in self assessment, meet regulatory and legal obligations
	
	Co-Chairs: Vice Chancellor, Financial Services; College President

· 2 faculty per college

· 1 classified per college

· 1 administrator per college

· 1 district office classified

· 1 associated student rep

Resource members (non-voting)

·  4 business managers

· 1 PFT rep

· 1 Local 1021 rep

· 1 Local 39 rep

· 3 AS reps
	SMT

	District Wide Facilities Committee
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