Peralta Community College District
Chancellor’s Working Group
January 27, 2009

AGENDA

Meeting Purpose and Focus: Because the working group intends to complete the bulk of its work in two sessions, today’s purpose is to develop a high-level proposal for the charges, compositions, and reporting relationships for the four district-wide committees under consideration. 

· A realistic goal for today is to develop an overall conceptual model. 

· This will mean staying at the “policy level” of detail so that we can address the design making process holistically. 

· Most likely we will not have time to define in detail operational procedures. 

· Subject to CWG agreement, the January 27 meeting will review a written draft of the proposal and discuss the process for further detailed implementation planning and final approval. 

	2:00
	I.
Welcome and Introduction

	
	
A.
Meeting Purpose


B.
Agenda Overview

	2:15

	II.
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Draft Agenda for 

Tuesday, January 27th

2-5pm

We are essentially completing work on the "charges/composition" piece of the first agenda with the next major topic being the communication flows between committees. 

Here is a draft as a starting point:

I. Intro

II. Review concept from meeting one

    A. Overall concept

    B. Address key topics:

        1. Chancellor's Role

        2. Composition of overall committee

        3. Composition of topic committees (interlocking concept)

III. Review Process Map / Annual Decision Calendar

IV. Summary and Next Steps

