Chancellor’s WorkGroup
I.  WELCOME & INTRODUCTIONS

 Attendees:

Debbie Budd, Admin Ed Services
Paul Downs, Facilitator
Joseph Bielienski, DAS, BCC
Karolyn Van Puten, DAS, Laney
Thuy Nyguen,.
Mark  Greenside, PFT, Merritt
Frank Chong, President, Laney
Ann Elliott, Academic Senate, Merritt

Jannett Jackson, VPI, COA

Matthew Goldstein, PFT, Laney

Patricia Dudley, PFT, COA

Debby Weintraub, PFT President

II. Chancellor’s Working Group Charter
· Ensure that this happens

· Document as admin procedure

· Careful vetting with our groups in Feb

· Clear and specific documentation of our proposal

· Key principle Effective as part of AB 1725

· Broad communication and repetition
· Management understanding and buy-in

·  recommendations are not followed than it requires written response to recommendations…AB1725 and base our work in 1725
· Accountability for the recommendation, need to develop an accountability mechanism (possibly a signoff by the colleges)
· Training and support to the administrations
· Training and support to all  members of the college community
· Develop a shared governance primer

· Fewer better organized district wide meetings

AGREEMENTS:

1- Address Technology Committee
2- First Order of Business next Tuesday is to get into specifics of what has been identified above
3- Our proposal is shared governance (Principle is faculty primacy per AB 1725)

III. District Wide Committee Charges 
In the discussion the focus was on the following tenets:

Does it or does it not work?  

Is it effective / meaningful?

 What changes would we like to make?

SP-PAC 

Discussion on how this committee came into being and how it replaced the old C-PAC committee

Unclear charge, more streamlined committee of last review 

Comments:  Too big 

Chancellor’s Policy Advisory Committee (CPAC) consisted of 2-DAS, 2-PFT, 1-2Presidents 1-Vice President, 1-Dean, 1-Classidied & Chancellor

Ask, what would Chancellor Harris need to have in an effective committee body?

And, What does the shared governance bodies want in terms of access to the Chancellor before a decision is made?


What is the Charge? Composition? And, Reporting?

Visual possibility:

Chancellor’s Advisory

1-Strategic Planning
2-Budget
3-Facilities
4-Tech

5-Education
6-Bus Svcs

1. Strategic Planning

Charge & Guiding Principles: 

Review and update the strategic plan overview; recommend the hard decision to the Chancellor;  Implementation and process accountability, performs overarching work around educational policies, strategic plan high-level issues; Vision; pull-in high level from other committees; roadmap that is given priorities to all the other committees; Major umbrella – stated policy that is then handed off to other committees; monitor and document implementation; integration with other district wide committees
Attitudinal and cultural change that recognizes this college-based facilitative model and that there are two types of meetings T1: that there are developmental meeting and T2: decision/recommending meeting
Composition:

Alignment:  Communication and alignment between the Strategic Planning Committee and the other committees, and interlocking representation between the other committees and the Strategic Planning Committee; 12-15ish people on the committee
Consolidation of DWEMPC into the Strategic Planning Committee

Not replicating but refining the existing committee structure and have integrating committee structure.  If we go smaller on the SP Committee, then we have to have rock solid representation and we “have to” have support from the various constituency groups.
Recommendations: 

50% faculty

fewer milestones & meetings

cross-walk with constituency groups

Well-supported on minute taking
2. Budget

Charge: Existing Charge is good
Composition:

3. Facilities

Charge: 

4. Technology

5. Education

Charge: Educational Vision, Decisions and Price Tags, Basic Framework

6. Business Services

Charge:
Next Steps:

Meet on Tuesday (hopefully) come to some consensus, finer tune this process and then it will go out to our different constituency groups, and then it will also go to the Chancellor.  Then establish a time certain…whenever it is 
Composition

Chancellor’s role
