DWEMPC MEETING
 December 5, 2008

II. COLLEGE PRESENTATIONS
a. Merritt College
· After looking at data Merritt found out that for some classes too many sessions were being offered
· Trend analysis might be needed for programs that are falling short of reaching productivity by a small margin
· Concerns about micromanaging what each college does. Colleges want to have flexibility to make decisions on how to distribute money among their disciplines
· To improvement productivity need to revise disciplines for outdated content and encourage faculty to be more flexible when scheduling classes to match student needs

b. Berkeley City College
· English FTE is low and it might need more analysis
· Need to figure out if 17.5 is the best for all disciplines. Maybe come up with a formula that balances out individual needs, retention, long-term productivity, etc.

c. Laney

	Urgent (funded)
	Priority (funded)
	Not Funded

	1. M/LAT
2. ANTHR
3. CONSTRUCTION
4. ENVIROMENTAL TECH
	1. CULIN
2. CIS
3. AFRAM
4. GEOG
5. BUSS/ACCOUNTING
6. PHOTO
7. BUSS/OFFICE MGNT
	1. BIO
2. CHEM
3. ESL
4. ENGL
5. PE
6. PSYCH
7. SOCIO



· Other needs: Acquisitions Librarian, Learning Development Specialist and Matriculation Coordinator.
· Equipment needs are covered under Measure A
· Facilities needs not covered under Measure A: Science Labs and Theater renovations. Laney is working with Maas to be cost effective and come up with multi-use facilities: the theater can be use for music, dance and theatre classes; the labs can be used by biology and chemistry for labs and lectures.

d. College of Alameda
· Partnership between CTE programs and industry
· Smart Classrooms: productivity issues, establishing a Smart Classroom Committee
III.	DISTRICT WIDE PROGRAM COORDINATION POSSIBILITIES
· Revision of Foreign Language programs (U.S. Grants for teaching foreign languages)
· Library facilities and their usage
· Positive attendance for PE programs and how it affects productivity
· Niche marketing, outreach, sharing resources (faculty, facilities, unit plans, etc)
· Alternative sources for funding (share by the colleges)
· Staff Development Day is a great opportunity for colleges to network, disciplines from all colleges to meet
· Hiring process: clear rules and procedures
· Teaching at multiple campuses/class scheduling coordination
· Contract education

IV.	Prep for BAC-SPPAC-DWEMPC Meeting
· Shared facilities issue
· Conceptual frame work for Measure A money and Smart Classrooms
· Faculty hires


Long Range Collaboration Opportunities

We reviewed the shared district-wide program themes from Charting Our Course, the district-wide educational master plan developed in 07-08. Using the program directions as a starting point, DWEMPC commented on the long-range opportunities for collaboration that would build on the college-by-college assessment of program directions.
1 - Foundation/Basic Skills
A committee member said that he sees a big opportunity to do something effective with basic skills. There is interest and money now. We need to build something lasting that really improves student success. 
2 - Business Technology Applications
A committee member noted that digital media is an area of collaboration. 
3 - Bio Sciences
The committee discussed the possibility of collaboration on a biology facility. Laney is thinking about a biology or science facility and Merritt has high enrollments in this area. There needs to be programmatic coordination. 
4 - Environmental Sustainability / Civic Engagement
Alameda is looking at green auto with Toyota. 
5 - Global Awareness and Languages
Opportunity to have a group looking at the future needs and trends in the languages – Farsi, Portuguese. Do we need French, etc. Is there grant money we can use. 
6 - Other Concepts
Discipline Coordination
Several committee members indicated a need for regular collaboration within each discipline on a district wide basis. This could start with units sharing their units plans.
Committee members said that flex day would be a logical opportunity for each discipline to collaborate and that this should be done regularly and supported. 
Discipline coordination would be the basis for identifying shared faculty hires. For example two colleges indicated a need for a sociology hire. A sociology faculty could be hired and given a split assignment. 
Coordination of the schedule is another obvious area for discipline coordination. 
Marketing and Outreach
Maintain a collaborative structure across the colleges for PIO’s to collaborate.
Strengthen communication between colleges and district marketing, especially regarding College niche brands. We need to talk about specific programs in the way the Proctor and Gamble talks about Crest and other brands (they don’t talk about “Proctor and Gamble”)
CTE Collaboration
Develop and ongoing structure for strategic planning, collaboration and communication across CTE at Peralta
Libraries & Info Management
Develop an ongoing structure for strategic planning, collaboration and communication about how libraries and info management needs to take place in the current educational context
Contract Education
Explore this as a collaborative model at Peralta. 
Physical Education
Develop process for innovation and strategic thinking across the district regarding PE – different attendance models, programming, ways to create courses to 
Hiring Process Improvements
We need to act more quickly on making hire offers. We often good candidates because our positions aren’t listed soon enough. Also we need to clarify the policy regarding the filling of replacement positions. 
In general, we need clear processes and procedures if collaboration across the colleges is to be seen as credible. 
Information Technology 
Committee members noted that there was a overall standard set for smart classrooms. There may also have been a smart classroom committee. Need to bring together the existing work done regarding smart classrooms and move forward. 

Committee members suggested that the next committee meeting would be a good time to address:
A conceptual framework for human resources
A conceptual framework for smart classrooms
A conceptual framework for facilities

