DISTRICT WIDE EDUCATIONAL PLANNING COMMITTEE (dwempc)


Friday, October 17, 2008 9:00 am – 12:00 pm

Agenda

I.  
Introduction

A. Purpose:  Mission [Debbie Budd]

B. Agenda Review 

II.  
DWEMPC Charge and Organization

C. Charge 
Draft Mission Statement:  Fundamental role for DWEMPC is a forum for collaborative decision making.  Place to come together that will inform decision making at the colleges, not supplant it.  Eg.  CEMPC – DWEMPC processes not intended to overturn decisions or recommendations made at CEMPC.

DWEMPC is a facilitated forum that addresses HOW decisions are made, rather than a decision making body.  Help 4 colleges work together without overriding senates etc.

Organization:  Vice Chancellor of Ed Services is Chair.  Membership:  Each member has responsibility to report back to college.  Fabian Banga created a web site to post documents.

Reporting Relationships:  DWEMPC makes recommendations to the Chancellor.  Chair reports from SMT and SPPAC.  Relationship to Budget Committee is outlined in process flow chart.  Unit Plan priorities should go to College Council and the College should agree on the top 5-10 priorities for the college.  Extract from Plans the priorities and the cost of each priority.  This is the Beta test for this process.
Timeline:  DWEMPC met: drafted guidelines for planning.  College priorities come back to DWEMPC in November.  December:  joint DWEMPC and Budget Advisory Committee meeting.  At some colleges, CEMPC is not the governing body of the college, and some colleges have a different timeline.
This timeline is important because at the December meeting we need to determine the faculty hiring decisions so that we can advertise in January. Elnora recommends that we separate out the faculty hiring process so we can meet the January deadline.

Wise:  this timeline is driven by real timelines and activities.  This is the time to get in line with this process.  Might need to shortcut some of the processes so we can roll over.  Probably not anticipate a lot of positions or allocation of monies.  At November meeting he will present how allocation of resources will be changed.

Bob:  important to have something that is consistent and transparent because of management turnover. Needs to be part of institutional culture.  What decision processes are being made by DWEMPC?  DWEMPC will be making recommendations, not decisions [Wise Allen].  
Shirley:  hiring at all levels?  Answer:  yes.

Dona:  culture change…..useful to think in a curricular manner.  Incremental in terms of the change, but we are not dismantling but creating a cycle that is to the benefit of all, particularly faculty who are not always present.

November 21 is the integration point to move forward.  Budget and facilities are critical.  VPIs will work with AVC Budd on the timeline.
Leadership on the campus is provided by the President. Assumption that when it comes to DWEMPC it has already been vetted by the President, and he/she will present case in the Budget Advisory Committee.
Important that budget integration is incorporated into this process.

Senate integration occurs at the College level.

David:  Unit Plans need more clarity of budget costs.  Also in terms of faculty hires:  look at this process in terms of district-wide needs rather than college needs.  Who are the “we”?
D. Composition:  Option 1 or Option 2.    General agreement that Option 2 is preferable – consensus.  DWEMPC is an open meeting, and when there is a particular issue, the experts on DE, SLOs, etc could be invited.
Debra Weintraub:  a rep from collective bargaining would be a good idea.  Perhaps one from each union per Bob.  
The colleges should be driving the agenda – bottom up not top down.

The Union reps could be on distribution list – a good start for this.

E. Website: eperalta.org/dwempc   - created by Fabian Banga. Anyone can log in, use Employee ID number and then can change it.  Password:  type “changeme”  and then change your password.  He has pasted in the DWEMPC documents.  There is a Discussion area for forums.  Fabian will provide a step by step “how to” guide on how to get in.  DWEMPC files will be organized in some way.
III.
Planning Process Management

A. Context

1. ACCJC Rubrics

 a.  Program Review:  Proficiency and Sustainable Continuous Quality Improvement.  Unit Plans are the regular review of programs.

 b.  Planning:  Proficiency level.  We have done much in the last 2 years.  Must have a college website  that stores documents online.  Include Strategic Plan “Plan of Action” that has short term goals.

 c.  SLOs:  Development Stage.  Important to keep this data on the college website.

2. Strategic Plan Linkage

3. Maas Role and Scope [Attachment A]:  assisting with analysis – will take all planning [strategic plan, college ed plans, unit plans] and integrate them for an integrated facility master plan. Have been used by at least 80 colleges in California.  They know how to analyze space for instructional needs.  Covers Standard I for Accreditation process.  Gives baselines for going out for new bond monies.  All of this is driven by the College Ed Plans.  Idea is to have the educational process drive everything else in the district.  There is a timeline for the Maas scope of work. Also need to integrate presidents and SMT.
E. Timeline

IV. Unit Planning

F. Preview Template and Example

New CTE template.  Bonnie at BCC used a different formula?  The info is on the Excel spreadsheet – pivot table.    Data has been sent to the colleges, and the Unit Faculty need to populate the Unit Plans with the data.  Researchers have data and can populate the unit plans.  The data warehouse will be updated by Monday, October 20.
Program Cost is a Next Step.  Page 5: Resource needs should have dollars associated with it.   Costs will help with budget requests and resource allocations.
Wise:  for each of the colleges there will be a resource allocation – a piece of the district budget.

Tom:  has it been decided that there will be a web person at each college?  

Wise:  the latest is that the district has retained the original person and Jeff Heyman is working with the person.

Carolyn:  he is asking WHO at the colleges can do the updating.  

Wise:  COA recommended that there would be a person at each college.

Carlotta:  at Listening Session > proposal that there would be a shared gov process for the new website.

This is outside DWEMPC ballpark….

Summary of Unit Plans will come from the colleges.  

Cannot address growth or plan for growth without web presence.

Dona:  for accreditation, we need to get our stuff on the web site and get someone to do it.
G. Status

H. Discussion
V.  Summary and Next Steps

· Validated charge of DWEMPC
· Chose Option 2 for Composition
· Reiterated open nature of DWEMPC and emphasized response

· Concern about alignment and integration of schedule

· Ed Services will facilitate a conversation re  schedule with VPIs and an updated schedule.

· Unit Planning:  New example for CTE will be sent out, and communication where data is and how to get to it.  

· Calendar January 30 as the January meeting.

· Fabian Banga will forward a User Guide for the DWEMPC website.

· Student Services needs to be at the table more and participate more, particularly in college planning.  Lack of participation will result in lack of resource allocation.
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