Peralta Community College District

SUMMARY OF DWEMPC DECISIONS AND FOLLOW UP ACTIONS

Draft October 17, 2008

The following summarizes the issues and follow-up steps for the major issues discussed by the District Wide Educational Master Planning Committee (DWEMPC).

1.  Committee Charge and Composition

The committee agreed to the charge as described in the hand-out and made the following recommendations: 

· Each college has discretion to appoint the second faculty member and the classified member, with the understanding that the appointees should be selected in keeping with the charge of DWEMPC. 

· Representatives from related district wide educational committees should be strongly encouraged to attend, for example, basic skills, distance education, curriculum, career-technical education. 

· Collective bargaining units should be on the distribution list for meeting announcements and agendas. 

Follow-up steps for this are as follows:

· Each college needs to confirm the appointment of the second faculty member and classified.

2.  Planning Schedule

The committee reviewed a draft planning timeline. Members said that the calendar should accommodate timelines and planning processes. 

Follow-up steps for this item are as follows:

· Educational services will consult with college vice presidents – both instruction and student services – as well as college presidents, and Maas Company to develop an integrated schedule. 

3.  Unit Planning

The committee discussed the unit plan template and asked questions of clarification. A new sample of a completed career-technical unit plan was distributed. 

Follow-up steps for this item are as follows:

· Educational services will send via email the updated CTE unit plan sample.

· Educational services will send guidance to each college regarding the importance of making source data available to all department chairs. It was recommended that Vice Presidents and Deans be the conduit of this information, which has already been distributed by educational services. 

· Educational services will provide guidance to colleges that two items are optional and that unit plans are to be completed using data already provided. Specifically, the items “productivity of programs in comparable communities” and “program costs compared to total resources” do not need to be completed if these data are not readily available. 

· Educational services will provide a common template for colleges to report their master planning recommendations. An option is to use the approach used at Berkeley City College, i.e., compile the recommendations within the same Unit Plan template that is used at the department level. 

· Educational services will consult with the vice presidents of student services to ensure that student services is integrated into planning. Educational services will provide examples from student services at Berkeley City College as a model for how unit planning can be adapted by student services units. 

· As a future steps, the committee discussed that it would be helpful for the unit plans to have the data already included for each department so that 

4.  Website

Fabian Banga presented a Moodle collaboration website for use by DWEMPC. 

Follow-up steps for this item are as follows:

· Fabian will provide a “how-to” guide for the web site

· Administrator and classified staff names will be added

· Planning documents will be added to include all relevant resources. The document area will be organized. 
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