Peralta Community College District

Integrated Planning Timeline (DRAFT ~ October 15, 2008)

Prepared by District Educational Services for DWEMPC review. 

	September

	
9/4
	Educational Services distributes initial planning charge memo

	
9/19
	DWEMPC Meeting

	
9/26
	Career Tech Meeting re: productivity criteria and unit planning

	
9/26
	Merged CTE productivity / Unit plan template sent

	
9/26
	Ed. Services meeting with WLC facilities planning team

	October

	
10/13
	Sample CTE productivity analysis sent (Landscape Horticulture

	
10/15
	Non-CTE Unit Plans due to College Councils (and Ed Services)

	
10/17
	DWEMPC Meeting

	
10/31
	CTE Unit Plans due to College Councils (and Ed Services)

	November

	
Week of 11/3
	Ed Services meeting with Maas to review draft unit plans

	
11/14
	College Council approval and prioritization of Resource Requests sent to Ed Services

	
11/21
	DWEMPC Meeting: Review college recommendations and develop district wide recommendations re: program decisions, 09/10 staffing, equipment, etc. Maas to present analysis and key decisions needed for cross-college coordination. 

	December

	
12/12
	DWEMPC / Budget Allocation Committee Joint Meeting: Review and refine budget allocation principles and methodology

	January

	
1/25
	DWEMPC Meeting:  Provide feedback and input for Maas preliminary products 

	
TBD
	Budget Advisory Committee reviews proposed 09/10 state budget and begins to develop budget assumptions 

	February

	
2/20
	DWEMPC Meeting: Review and take action on Final Maas Resource Allocation and Facilities Master Plan (if this option elected by District)

	
TBD
	Budget: establish target FTES; colleges submit budget priorities; begin prep preliminary budget allocation.


	March

	
3/20
	DWEMPC Meeting

	
TBD
	Budget proposals submitted to Chancellor; Senate and union reviews; Senate recommendation on budget process

	April

	
4/24
	DWEMPC Meeting

	
TBD
	Budget Advisory Committee reviews budget proposals


	May

	
5/15
	DWEMPC Meeting

	
TBD
	Discuss carry-over and college justification; May Revise; draft Tentative Budget to Chancellor

	June

	
TBD
	Tentative budget submitted to Board of Trustees

	July

	
TBD
	State budget approved; CCCCO workshops; College meetings with constituencies, unions, etc. College revised priorities submitted to Chancellor; approved tentative budget uploaded.

	August

	
8/15
	Preliminary adopted budget available for Chancellor’s review

	
TBD
	Review dates, times and locations publicized; budget made available for public review

	September

	
TBD
	Board public hearing and adoptin

	
9/30
	Submittals to State Chancellor’s office. 


� See detailed planning and budgeting integration schedule. 





