
Productivity standard for Career Technical Education (CTE) programs

This was prepared in consultation with the CTE Deans, Gary Yee, Wise Allen, and Paul Downs. (Draft date: June 20, 2008)

Overall Steps

1. Deans will compile information for the attached matrix to support the college in identifying which vocational programs the college should grow, maintain or watch/revitalize.  

2. Build leadership alignment on each campus (president, VPs, deans, faculty leadership) and with Board of Trustees so that leadership understands and can defend a well-reasoned rationale for program decisions re: grow, watch, maintain (and any relocation of programs from college to college)

3. Clean up the CTE CSEP document to provide a transparent, clear process that will be used from here on in. 

4. In Fall08, present to faculty in consultation to elicit response, input, contribution, solutions – and have them update their unit plans accordingly. 

· Revitalize

· Start 3-year revitalize schedule

· Watch does not mean program elimination

Next Steps:
1. Complete matrix (and refine/improve as necessary)
2. Send productivity and success data to deans 
3. Deans develop first draft of matrix 
4. Report game plan at 5/28 DWEMPC
5. Deadline for draft matrix: Report at SMT (TBD)
6. In fall present to faculty for response, input, processing
CAREER & TECHNICAL EDUCATION PLAN

EVALUATION MATRIX FOR CTE PROGRAMS

The CTE Deans developed this matrix in conjunction with District staff as the data framework for evaluating the quality, productivity and relevance of CTE programs. Assessing the data related to each column heading is proposed as a fair and reasonable method for determining whether programs should be grown, maintained, or watched/revitalized. Deans would assemble the data and in Fall 2008, CTE faculty would review and assess the data and develop a unit plan to respond to the findings. 

	DISCIPLINE/

PROGRAM
	STATE & FEDERAL STANDARDS
	SUCCESS METRICS

(Retention, success, Placements)

Certificates, Degrees, other program health indicators etc.)
	SAFETY (and staffing strategies to ensure safety)
	RECENT ANNUAL PRODUC-TIVITY CHANGE
	STATION AND ROOM CAPACITY
	TEACH-ING NEEDS (pedagogical requirements) 
	MARKET RESPON-SIVENESS
	RECOMMEN-DED PRODUCTIV-ITY STANDARD
	COST VS. SPECIAL

RESOURCES/

EXTERNAL FUNDING

(e.g., free facilities, grants, etc.)
	STATUS:
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MAINTAIN (M)

WATCH (W)
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PROGRAM IMPROVEMENT PLANS: It was suggested that the Improvement Plans show actions the departments can undertake themselves versus actions where other units at the college and district service centers need to support the department. Accountability for this outside units needs to be clear and tracked. 

Updated 9/19/08 with DWEMPC input
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