Summary: DWEMPC September 19, 2008

The District-Wide Educational Master Planning Committee met on the above date from 9:00 am to 12:00 p.m in the District community room. Vice Chancellor Wise Allen chaired the meeting, assisted by Associate Vice Chancellor Deborah Budd and consultant Paul Downs.  

The people listed below attended the meeting. 

Karolyn Van Putten, Linda Sanford, Donald Moore, Bob Grill, Gloria Vogt, Cheli Fossum, Peter Crabtree, Tom Branca, David Morales, Carlotta Campbell, Donna Boatright, Betty Inclan, George Herring, Rebecca Kenney, Stacey Thompson Jannett Jackson, Linda Berry, Cheli Fossum, Louis Quindlen , Don Petrilli, Shirley Coaston, Marco Menendez, Brenda Johnson, Bonita Schaffner, Joseph Bielanski, Fabian Banga, Wise Allen, Deborah Budd, Jacob Ng, Jeanette Dong.
Opening

Wise Allen opened the meeting. He said that the focus for the upcoming academic year is to execute and implement the Educational Master Plan. The prior 18 months was for developing the plan. Now it is critical to implement the plan so that education is the driver of facilities and budget decision making, and that all three elements – education, budget and facilities – are integrated. This is a critical need to meet the accreditation requirements.  Dr. Allen indicated that any new request for funding would need to be based on a priority in an educational master plan. 

The committee members then asked questions of Dr. Allen. The following are the results of the discussion:

· The college Educational Master Plans should have priorities showing what is the first priority for resources, second, etc. 

· The current planning cycle is to develop plans and associated budgets for the 2009-2010 academic year. 

· It needs to be clear whether there needs to be an Academic Senate vote to approve the annual planning-budgeting integration model, to meet the “rely primarily” standard.

· DWEMPC needs to affirm and clarify what the membership composition is. 

Desired Outcomes

The committee members then identified their “desired outcomes” for DWEMPC in the year ahead:

· Show proof of collaboration, such as collaborative courses and messages from the District that reinforce collaboration as opposed to pitting the colleges against each other.

· Share among the colleges full-time faculty that do not have a full load.

· Develop a clear process and methodology for determining appropriate career technical education productivity standards in context with quality and relevance standards. 

· DWEMPC will disseminate its agreements and proposals effectively to people not on the committee. 

· Engage faculty more directly so they know the changes and processes recommended by DWEMPC; it can’t just be the AS president. This needs to happen down to the department level so that all faculty are using broadly shared standards. 

· Share information back to the colleges.

· There is action on DWEMPC recommendations at the budget allocation committee, the SMT, and the Academic Senate.

· DWEMPC members advocate for one another across colleges, thereby demonstrating collaboration through tangible behavior. 

· Identify service bottlenecks and help get them resolved. 

· Involve human resources and budget people.

· Bolster faculty buy in, for example, by having a department chairs meeting. 

· Integrate student services and instruction. 

· Achieve staffing parity across the colleges.

· Develop an electronic way of collaborating and disseminating information, since people are so busy. 

College EMP Reports

The four Vice Presidents of Instruction presented summaries of their Educational Master Plans. 

Career Technical Education Standards

The committee discussed the process for establishing productivity standards. It was stressed that this needs to be conducted with faculty involvement from the outset. 

The committee reviewed the process by which the standard was addressed in the Spring term. They reviewed a matrix that is to be completed with faculty involvement to establish an appropriate standard. The matrix listed seven factors to be considered:
· State & Federal Standards

· Success Metrics (Retention, Success, Placements)

· Certificates, Degrees, Other Program Health Indicators Etc.)

· Safety (And Staffing Strategies To Ensure Safety)

· Teaching Needs (Pedagogical Requirements) 

· Market Responsiveness

· Recommended Productivity Standard

· Cost/Resources/External Funding

The committee added the following factors: 

· Station And Room Capacity

· Recent Annual Productivity Change

It was suggested that the Improvement Plans show actions the departments can undertake themselves versus actions where other units at the college and district service centers need to support the department. Accountability for this outside units needs to be clear and tracked.

The committee clarified that the process is starting now to develop the standards, and that the CSEP timeline in the 2007 document will need to be adjusted. 

The committee discussed that there was miscommunication about the grow/maintain/watch list for CTE programs. A CTE faculty member said that it was distressing to see his program on the watch list when he returned for the Fall semester. 

Debbie Budd invited participants to work on a task force to assist in developing the standards. 

The committee reviewed the unit plan cover sheet. 

The meeting adjourned at 12:00 high noon.
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