CSEP DATA as in EMP October, 2008
MAJOR ACADEMIC PROGRAMS:  FALL 2004-SPRING 2008

NOTES: 

It is difficult to analyze data for BCC using the Grow, Maintain, Watch or Revitalize, since most programs are growing without specific effort other than continued excellent publicity and advertising.  However, growth may be affected by lack of space and staff.

Only two programs merit a Watch/Revitalize rating: Travel/tourism and International Trade, both of which are moving through a revitalization process. 

It would be useful to have CSEP data for interdisciplinary programs such as Global Studies, Ethnic Studies, basic skills programs and transfer courses.  

The programs below are organized in the order of Watch, Maintain, Continue Growth, with academic programs listed first, and career-technical programs following.   The letter codes C, B, & A are used to indicate respectively decline, mixed pattern, or growth  in this order: enrollment growth, class size consistently over 15, and productivity of at least 17.5.

Because many full time faculty have essential non-teaching assignments, the load used to assess percentage of FTEF is teaching load only and is not equal to the number of full time faculty in that discipline.

BUSINESS:  B/A/B (MAINTAIN: UNEVEN BUT STEADY GROWTH)

Research of International Business programs at 4 year schools shows that most  transfer schools require a foundation in Business Administration as lower division courses and save the major in International Business for upper division or master's programs.  Nevertheless, BCC faculty felt it was important to give students a foundation in the topic., so a proposal was made to add an international element to most discussions in business classes.  

In 08-09,   two international trade courses were added to the Business Administration AA Degree: Global Political Economy and Globalization and Culture.  
However, a recommendation to deactivate the International Trade Certificate is  pending.  It was a vocational program which did not seem to result in students getting jobs.  Some students in the program intended to open their own small international businesses.  The primary audience was international students who needed a one year certificate to study abroad which caused problems for them when classes were regularly cancelled due to low enrollment, thus not allowing them to complete the program and endangering their visas.  (See Career and Technical Programs – International Trade)

Business courses were showing uneven growth, but Fall 2007- Spring 2008 show results of efforts stemming from faculty attention to the 2007 program review.   Currently, Business shows enrollment growth of 36% and FTES growth of 24% from fall, 03-04 to fall 07-08, and an average productivity of 16.36, with a sharp increase of productivity in 07-08.    

In 07-08, the teaching load of the full time business instructor was .83, 41.7% of the total FTEF.

BUS                       Sects Enrl  Avg  FTEF   FTES   FTES/FTEF

	 03-04
	Fall
	10
	267
	27
	1.91
	29.59
	15.49

	 03-04
	Spring
	11
	355
	32
	2.12
	35.41
	16.70

	04-05
	Fall
	10
	268
	27
	1.920
	28.000
	14.58

	04-05
	Spring
	13
	334
	26
	2.520
	34.463
	13.68

	05-06
	Fall
	9
	255
	28
	1.750
	26.946
	15.40

	05-06
	Spring
	12
	309
	26
	2.270
	31.784
	14.00

	06-07
	Fall
	8
	268
	34
	1.460
	27.885
	19.10

	06-07
	Spring
	15
	434
	29
	3.020
	45.112
	14.94

	07-08
	Fall
	10
	365
	37
	1.800
	38.757
	21.53

	07-08
	Spring
	12
	402
	34
	2.180
	39.666
	18.20


COUNSELING B/A/B (GROW)

No CSEP data was provided for the years 03-04, but counseling courses are small, connected to orientation, and basic skills, and not required of most students. .  The counseling program traditionally focuses on one-on-one academic advising and assistance to students. The data below refers only to counseling courses offered as academic classes. The Equity Report indicates that counseling has plans to more specifically focus on success and support strategies for different student cohorts, but suffers from lack of faculty and staff.  Counseling courses are becoming more integrated into the academic basic skills programs, which should help the courses grow in enrollment and productivity.  Grant funding from basic skills is providing temporary help with staffing shortages.

From spring 04-05 to spring 07-08, counseling classes show a 66% growth in enrollment and a 24% growth in FTES, and an average 14.6 productivity.  
COUNSELING    Sects Enrl  Avg    FTEF   FTES    FTES/FTEF

	04-05
	Fall
	3
	295
	98
	0.330
	10.337
	31.32

	04-05
	Spring
	3
	105
	35
	0.330
	5.953
	18.04

	05-06
	Fall
	3
	86
	29
	0.460
	7.386
	16.06

	05-06
	Spring
	8
	148
	19
	0.780
	9.095
	11.66

	06-07
	Fall
	3
	75
	25
	0.460
	6.494
	14.12

	06-07
	Spring
	5
	110
	22
	0.930
	10.993
	11.82

	07-08
	Fall
	6
	227
	38
	0.690
	13.012
	18.86

	07-08
	Spring
	9
	175
	19
	1.100
	12.843
	11.68


ENGLISH A/A/C (CONTINUE GROWTH)

BCC English FTES was third highest in the district in 2007.In English, productivity rates that average 14 are not low, considering that the vast majority of students enrolled in English are enrolled in composition classes, which are the cornerstone of the college transfer program, and in which the maximum enrollment is 30 by union mandate.  Creative writing and literature classes in English have  higher productivity and success rates.  As the basic skills cohort classes grow, the productivity will rise.  Successful basic skills students move into college-level and transfer programs, which in the long run will increase FTE. 

Costs for English instruction are low, especially with grant programs paying for tutors and instructional assistants to increase the success and retention rate in basic skills English classes, which will eventually increase overall enrollment and productivity.

From fall, 03-04 to fall, 07-08, enrollment in English grew by 40% and FTES by 36%.  The average productivity is 14.42.  In 07-08 the full time faculty load was 3.67, approximately 25% of the FTEF.  Since the addition of a full time contract faculty for 08-09, the percentage of full time instructor teaching load to FTEF is approximately 31.4%.  However, if the 27% growth from spring 07 to spring 08 continues, the percentage of full time faculty to FTEF in 08-09 would be closer to 24.8%.
ENGLISH          Sects   Enrl   Avg    FTEF     FTES    FTES/FTEF

	03-04
	Fall
	43
	1327
	31
	 9.01
	148.25
	   16.45

	03-04
	Spring
	45
	1449
	32
	9.35
	160.96
	17.21

	04-05
	Fall
	51
	1365
	27
	11.910
	161.580
	13.57

	04-05
	Spring
	49
	1391
	28
	11.090
	164.084
	14.80

	05-06
	Fall
	51
	1415
	28
	12.180
	169.567
	13.92

	05-06
	Spring
	51
	1355
	27
	11.340
	160.739
	14.17

	06-07
	Fall
	53
	1428
	27
	12.360
	172.973
	13.99

	06-07
	Spring
	55
	1466
	27
	12.990
	179.173
	13.79

	07-08
	Fall
	57
	1577
	28
	13.880
	201.733
	14.53

	07-08
	Spring
	66
	1863
	28
	15.770
	230.078
	14.59


ESL: A/A/C (GROW)

ESL classes are essential for the success of the many immigrant populations and international students who are drawn to Berkeley.  Productivity rates have risen from 9.89 in spring, 2005 to 15.21 in spring, 2007.  FTES more than tripled during the same period.  ESL also has a 75-80% success/retention rate, higher than most other programs in the district. These students move into higher level transfer courses, providing future enrollment. 

 ESL enrollment grew by 179% and FTES by 464% from fall, 03-04 to fall, 07-08.  Average productivity is 12.6.  Sections offered grew by 47%.   In 07-08, the percentage of contract faculty teaching load (.6) to FTEF was 11.8%.   Since the addition of a full time contract faculty in 08-09, the percentage of full time instructor teaching load to FTEF became approximately 31.6%..  However, if the 45% growth from spring 07-08 continues, the percentage of full time faculty instruction to FTEF in 08-09 would be 21.5%.
ESL                      Sects Enrl  Avg    FTEF    FTES     FTES/FTEF

	03-04
	Fall
	4
	93
	 23
	  1.06
	11.77
	 11.10

	 03-04
	Spring
	4
	89
	 22
	  1.06
	12.03
	 11.35

	04-05
	Fall
	4
	79
	20
	1.060
	10.500
	9.91

	04-05
	Spring
	6
	111
	19
	1.580
	15.619
	9.89

	05-06
	Fall
	6
	138
	23
	1.590
	19.494
	12.26

	05-06
	Spring
	9
	250
	28
	2.200
	31.662
	14.39

	06-07
	Fall
	10
	276
	28
	2.470
	35.480
	14.36

	06-07
	Spring
	13
	388
	30
	3.380
	51.413
	15.21

	07-08
	Fall
	19
	504
	27
	4.660
	66.394
	14.25

	07-08
	Spring
	23
	564
	25
	5.590
	73.131
	13.08


LANGUAGES   A/A/ C (CONTINUE GROWTH)
Language classes, as performance classes, traditionally show productivity rates around the 15.5 mark.  This is partly because few students try to progress beyond the beginning classes of learning a language, yet it is essential to offer advanced classes for those whose goal is degree completion. It may also be due to scheduling too many sections of a language, especially Spanish, when there’s a consistent pattern of low enrollment.  Spanish Arabic is a new offering, and is expected to grow.  Portuguese has also been approved and will be offered spring, 2009.   Mandarin courses are also being planned after research into area demand.

From fall, 03-04 to fall, 07-08, enrollment in languages grew by 43% and FTES by 35%.  Productivity averages 16.3.  Spanish is the only language with full time faculty, whose teaching load of 2.8 in 07-08 was 43% of the FTEF of Spanish.  The percentage of contract instructor teaching load to FTEF for all languages is 38%. If the 9% growth from spring 07 to spring 08 continues, the percentage of full time instructors to FTEF is 35.7%.  Currently, one full time Spanish instructor has transferred to the district distance ed program.  If this position is not filled, the percentage of full time drops to 23%. 
FREN                   Sects  Enrl   Avg       FTEF     FTES     FTES/FTEF

	03-04
	Fall
	1
	36
	36
	    0.33
	6.00
	       18.18

	03-04 
	Spring
	2
	73
	37
	     0.66
	12.17
	        18.43

	04-05
	Fall
	2
	63
	32
	0.660
	10.500
	15.91

	04-05
	Spring
	2
	70
	35
	0.660
	11.667
	17.68

	05-06
	Fall
	2
	65
	33
	0.660
	10.834
	16.42

	05-06
	Spring
	2
	65
	33
	0.660
	10.833
	16.41

	06-07
	Fall
	2
	65
	33
	0.660
	10.834
	16.42

	06-07
	Spring
	2
	65
	33
	0.660
	10.833
	16.41

	07-08
	Fall
	2
	62
	31
	0.660
	10.333
	15.66

	07-08
	Spring
	2
	72
	36
	0.660
	12.000
	18.18

	SPAN

	03-04
	Fall
	11
	418
	38
	3.36
	66.15
	19.69

	03-04
	Spring
	11
	365
	33
	3.36
	57.84
	17.21

	04-05
	Fall
	12
	388
	32
	3.820
	63.127
	16.53

	04-05
	Spring
	13
	420
	32
	4.030
	66.913
	16.60

	05-06
	Fall
	13
	376
	29
	4.030
	59.546
	14.78

	05-06
	Spring
	14
	422
	30
	4.320
	65.133
	15.08

	06-07
	Fall
	18
	516
	29
	4.900
	77.920
	15.90

	06-07
	Spring
	20
	568
	28
	5.790
	85.113
	14.70

	07-08
	Fall
	21
	597
	28
	5.980
	88.819
	14.85

	07-08
	Spring
	22
	623
	28
	6.440
	97.000
	15.06

	ARAB

	07-08
	Fall
	1
	31
	31
	0.330
	5.167
	15.66

	07-08
	Spring
	1
	31
	31
	0.330
	5.167
	15.66


ARTS AND CULTURAL STUDIES   A/A/A (CONTINUE GROWTH)

The interdisciplinary department of Arts and Cultural Studies was created Fall 2008, joining programs from three pre-existing departments; the department includes: Art (Studio Art and Art History), Communication, Humanities, Philosophy, Music, and Theater Arts. The music, philosophy, and humanities (includes film studies and religious studies) are also growing and show good productivity. The film classes are regularly full and students turned away; likewise with music. A number of philosophy and humanities classes are cross-listed with women’s studies and thus support that intra-departmental program.

Art classes at BCC continue to grow in FTES and have very high productivity, perhaps because the college is located so near the arts community of the East Bay area.   Each semester students are turned away because of lack of space for drawing and painting classes, most of which enroll 40 students each semester. The Art department recently joined with the Humanities, which is also growing music, philosophy, film studies, communication, and theater art courses, which also show growth and good productivity. These classes appeal to the population of the local community as enrichment, and are highly transferable.

Fall, 03-04 in art is an anomaly because at that time art and multimedia were combined.  From spring, 03-04 – spring, 07-08, enrollment in art grew by 86% and FTES by 88%.  Average productivity is 18.79.  In 07-08 the contract instructor teaching load for Art was .9, 20% of the FTEF (4.5) for that academic year.  The hiring of an additional full time faculty for 08-09 increased that percentage to approximately 42%..   If growth of 66% from spring 06 to spring 07 continues, in 08-09 the percentage of full time instructor teaching to FTEF would be 37%.  
Cultural Studies courses, which include communication, humanities (film studies and religious studies), music and philosophy, grew in enrollment by 57% and in FTES by 42% with an average productivity of 20.0.  In 07-08 contract faculty teaching load was 1.8, 52% of the total FTEF.  In 08-09, one full time faculty is on leave, reducing the full time faculty load percentage of FTEF to 14.8%.  If growth of 66% from spring 07 to spring 08 continues, the percentage of full time faculty teaching to FTEF will drop to 24.4%
ART                      Sects  Enrl   Avg   FTEF   FTES     FTES/FTEF

	03-04
	Fall
	38
	1088
	29
	7.84
	139.83
	17.84

	03-04 
	Spring
	13
	 437
	34
	2.74
	57.74
	21.07

	04-05
	Fall
	12
	377
	31
	2.740
	48.946
	17.86

	04-05
	Spring
	13
	364
	28
	2.940
	47.782
	16.25

	05-06
	Fall
	11
	338
	31
	2.500
	43.820
	17.53

	05-06
	Spring
	13
	364
	28
	2.760
	43.655
	15.82

	06-07
	Fall
	15
	454
	30
	3.110
	59.226
	19.04

	06-07
	Spring
	15
	487
	32
	3.240
	64.320
	19.85

	07-08
	Fall
	17
	606
	36
	3.740
	78.684
	21.04

	07-08
	Spring
	23
	813
	35
	5.260
	108.397
	20.61


SPCH/ COMM

	03-04
	Fall
	   4
	  166
	42
	0.92
	   26.81
	29.14

	03-04 
	Spring
	   5
	  195
	39
	1.07
	   21.13
	19.74

	04-05
	Fall
	   7
	  226
	32
	1.52
	   32.87
	21.63

	 04-05
	Spring
	   5
	  178
	36
	1.07
	   18.80
	17.57

	05-06
	Fall
	7
	236
	34
	1.520
	35.290
	23.22

	05-06
	Spring
	6
	203
	34
	1.270
	22.272
	17.54

	06-07
	Fall
	8
	265
	33
	1.760
	37.490
	21.30

	06-07
	Spring
	7
	245
	35
	1.470
	27.192
	18.50

	07-08
	Fall
	9
	288
	32
	1.870
	32.491
	17.37

	07-08
	Spring
	10
	325
	33
	1.980
	36.040
	18.20


HUMANITIES

	03-04
	Fall
	   4
	211
	53
	0.80
	   22.18
	27.73

	03-04 
	Spring
	   4
	201
	50
	0.78
	   22.14
	28.38

	04-05
	Fall
	5
	220
	44
	1.000
	22.900
	22.90

	04-05
	Spring
	6
	225
	38
	1.180
	24.400
	20.68

	05-06
	Fall
	7
	276
	39
	1.400
	28.940
	20.67

	05-06
	Spring
	5
	216
	43
	1.000
	23.200
	23.20

	06-07
	Fall
	7
	277
	40
	1.400
	29.340
	20.96

	06-07
	Spring
	7
	274
	39
	1.400
	31.360
	22.40

	07-08
	Fall
	7
	285
	41
	1.400
	30.220
	21.59

	07-08
	Spring
	10
	340
	34
	2.160
	38.400
	17.78


MUSIC

	03-04
	Fall
	   2
	 158
	79
	   0.40
	 16.66
	41.65

	 03-04
	Spring
	   2
	 158
	79
	   0.40
	 16.76
	41.90

	04-05
	Fall
	2
	151
	76
	0.400
	15.840
	39.60

	04-05
	Spring
	2
	153
	77
	0.400
	16.320
	40.80

	05-06
	Fall
	1
	56
	56
	0.200
	6.720
	33.60

	05-06
	Spring
	2
	89
	45
	0.400
	10.020
	25.05

	06-07
	Fall
	3
	114
	38
	0.620
	13.280
	21.42

	06-07
	Spring
	3
	114
	38
	0.620
	13.627
	21.98

	07-08
	Fall
	5
	207
	41
	0.940
	22.980
	24.45

	07-08
	Spring
	4
	176
	44
	0.830
	20.073
	24.18


PHILOSOPHY

	03-04
	Fall
	    1
	    36
	36
	   0.20
	   3.60
	18.00

	04-05
	Fall
	   2
	    71
	36
	   0.40
	    7.74
	19.35

	04-05
	Fall
	2
	71
	36
	0.400
	7.740
	19.35

	04-05
	Spring
	2
	68
	34
	0.400
	7.560
	18.90

	05-06
	Fall
	2
	58
	29
	0.400
	6.480
	16.20

	05-06
	Spring
	3
	82
	27
	0.600
	9.380
	15.63

	06-07
	Fall
	3
	96
	32
	0.600
	10.400
	17.33

	06-07
	Spring
	4
	96
	24
	0.600
	11.080
	18.47

	07-08
	Fall
	3
	115
	38
	0.600
	12.300
	20.50

	07-08
	Spring
	5
	167
	33
	1.000
	19.120
	19.12


SOCIAL SCIENCES A/A/A (CONTINUE GROWTH)

BCC has the most comprehensive history offerings of any college in the district.  BCC faculty have added many special courses that focus on area and ethnic studies.  The growth of social science courses at BCC is not only because of excellent transferability of courses, but also because of the interdisciplinary programs in the social sciences such as Global Studies, Ethnic Studies, and Women’s Studies, for which we have no data.  The Global Studies Program also sponsors many lectures and other special events for the college community, including a yearly Ecofair co-sponsored by the Berkeley Ecology Center.

The decline in Political Science is the result of the loss of the one full time faculty who guided the department and has not been replaced.  

The CSEP data below is for separate departments and courses.  Overall unduplicated enrollment in social science courses is the highest in the college at 1882.  From fall 03-04 to fall 07-08 enrollment grew by 45% and FTES by 56%.  Average productivity is 20.0.  

On 07-08 the contract faculty teaching load in Social Sciences was 5.1, 47% of the total FTEF of 10.79.  History has the largest number of full time faculty, with a combined teaching load of 2.1 in 07-08, which is 78% of the FTEF for history.  Anthropology has one full time instructor, whose teaching load was 53% of FTE in 07-08. Psychology and Sociology each have one full time instructor whose teaching loads were 42.6% and 55% of FTEF respectively in 07-08.  

AFRAM            Sects  Enrl   Avg  FTEF   FTES   FTES/FTEF

	03-04
	Fall
	1
	37
	37
	0.20
	4.44
	22.20

	03-04 
	Spring
	2
	88
	44
	0.40
	10.56
	26.40

	04-05
	Fall
	2
	80
	40
	0.400
	8.840
	22.10

	04-05
	Spring
	2
	70
	35
	0.400
	8.400
	21.00

	05-06
	Fall
	2
	66
	33
	0.400
	7.420
	18.55

	05-06
	Spring
	3
	93
	31
	0.600
	10.740
	17.90

	06-07
	Fall
	2
	64
	32
	0.400
	7.220
	18.05

	06-07
	Spring
	2
	72
	36
	0.400
	8.640
	21.60

	07-08
	Fall
	2
	79
	40
	0.400
	8.760
	21.90

	07-08
	Spring
	2
	79
	40
	0.400
	9.480
	23.70


ANTHROPOLOGY
	03-04
	Fall
	5
	189
	38
	1.01
	21.58
	21.37        

	03-04 
	Spring
	6
	293
	49
	1.21
	31.19
	25.77          

	04-05
	Fall
	6
	225
	38
	1.210
	25.940
	21.44

	04-05
	Spring
	7
	290
	41
	1.420
	47.743
	33.62

	05-06
	Fall
	6
	199
	33
	1.210
	22.913
	18.94

	05-06
	Spring
	7
	261
	37
	1.420
	40.310
	28.39

	06-07
	Fall
	8
	248
	31
	1.620
	29.153
	18.00

	06-07
	Spring
	9
	329
	37
	1.830
	47.647
	26.04

	07-08
	Fall
	8
	276
	35
	1.620
	32.673
	20.17

	07-08
	Spring
	11
	398
	36
	2.200
	44.943
	20.43


ASAME
	03-04
	Fall
	1
	38
	38
	0.20
	3.80
	19.00           

	03-04 
	Spring
	1
	28
	28
	0.20
	2.80
	14.00           

	04-05
	Fall
	1
	38
	38
	0.200
	3.800
	19.00

	04-05
	Spring
	2
	43
	22
	0.400
	4.480
	11.20

	05-06
	Fall
	1
	32
	32
	0.200
	3.200
	16.00

	05-06
	Spring
	1
	36
	36
	0.200
	3.600
	18.00

	06-07
	Fall
	2
	63
	32
	0.400
	6.820
	17.05

	06-07
	Spring
	2
	54
	27
	0.400
	5.760
	14.40

	07-08
	Fall
	2
	70
	35
	0.400
	7.580
	18.95

	07-08
	Spring
	1
	32
	32
	0.200
	3.200
	16.00


HISTORY

	03-04
	Fall
	 18
	574
	32
	2.85
	54.31
	19.06

	03-04 
	Spring
	  16
	481
	30
	2.76
	42.95
	15.56

	04-05
	Fall
	18
	483
	27
	2.910
	46.474
	15.97

	04-05
	Spring
	19
	575
	30
	2.860
	49.770
	17.40

	05-06
	Fall
	18
	482
	27
	3.050
	45.189
	14.82

	05-06
	Spring
	21
	506
	24
	3.360
	46.425
	13.82

	06-07
	Fall
	19
	472
	25
	3.030
	46.141
	15.23

	06-07
	Spring
	19
	560
	29
	3.230
	57.612
	17.84

	07-08
	Fall
	14
	456
	33
	2.720
	50.593
	18.60

	07-08
	Spring
	16
	545
	34
	2.650
	58.494
	22.07


POLITICAL SCIENCE

	03-04
	Fall
	3
	146
	49
	0.60
	14.78
	24.63

	03-04 
	Spring
	3
	116
	39
	0.60
	12.34
	20.57

	04-05
	Fall
	4
	185
	46
	0.800
	30.540
	38.18

	04-05
	Spring
	4
	159
	40
	0.800
	17.400
	21.75

	05-06
	Fall
	6
	240
	40
	1.200
	37.120
	30.93

	05-06
	Spring
	6
	214
	36
	1.200
	23.520
	19.60

	06-07
	Fall
	6
	259
	43
	1.200
	25.813
	21.51

	06-07
	Spring
	5
	167
	33
	1.000
	18.660
	18.66

	07-08
	Fall
	8
	336
	42
	2.120
	34.584
	16.31

	07-08
	Spring
	6
	198
	33
	1.200
	22.160
	18.47


PSYCHOLOGY

	03-04
	Fall
	 6
	245
	41
	1.20
	26.74
	22.28

	03-04 
	Spring
	 5
	194
	39
	1.00
	21.58
	21.58

	04-05
	Fall
	7
	260
	37
	1.400
	28.480
	20.34

	04-05
	Spring
	9
	294
	33
	1.800
	32.180
	17.88

	05-06
	Fall
	9
	340
	38
	1.800
	36.660
	20.37

	05-06
	Spring
	9
	327
	36
	1.800
	35.540
	19.74

	06-07
	Fall
	11
	431
	39
	2.180
	46.156
	21.17

	06-07
	Spring
	10
	371
	37
	2.000
	40.600
	20.30

	07-08
	Fall
	11
	442
	40
	2.180
	47.679
	21.87

	07-08
	Spring
	12
	454
	38
	2.400
	49.760
	20.73


SOCIOLOGY

	03-04
	Fall
	2
	65
	33
	0.40
	7.40
	18.50

	03-04 
	Spring
	3
	175
	58
	0.60
	18.36
	30.60

	04-05
	Fall
	2
	80
	40
	0.400
	8.920
	22.30

	04-05
	Spring
	4
	201
	50
	0.810
	20.940
	25.85

	05-06
	Fall
	5
	181
	36
	1.000
	21.000
	21.00

	05-06
	Spring
	7
	231
	33
	1.400
	24.820
	17.73

	06-07
	Fall
	6
	198
	33
	1.200
	22.220
	18.52

	06-07
	Spring
	7
	248
	35
	1.400
	26.640
	19.03

	07-08
	Fall
	6
	223
	37
	1.820
	24.760
	13.60

	07-08
	Spring
	9
	330
	37
	1.800
	36.120
	20.07


SCIENCE A/A/A&B (CONTINUE GROWTH)

The prominence of Biotechnology and Green technology, and the demand for math and science graduates in many sectors of society demand that we continue to grow these programs.  The addition of new labs in the BCC build-out will spur further growth and will require additional technical assistants and full time faculty.  Plans are also underway to reorganize departments, joining Physics and Astronomy and making a case for a full time faculty position in this area.  Additional costs are part of high quality science programs, but high productivity defrays costs.  

From fall 03-04 to fall 07-08, enrollment in science courses grew by 24% and FTES by 33%.  However, from spring, 2007 to spring, 2008 enrollment increased by 26%. Average productivity is 18.77.  

In 07-08 contract faculty teaching load was 2.6, 31% of the total FTEF in science.  Individually, biology instructors’ teaching load of 1.6 was 46% of biology FTEF, and the chemistry instructor’s full load was 37.7% of chemistry FTEF. Other science disciplines have no full time faculty.  If current growth continues, in 08-09 the percentage of full time faculty teaching to FTEF drops to 25%.
ASTRONOMY   Sects Enrl  Avg    FTEF    FTES  FTES/FTEF

	03-04
	Spring
	1
	43
	 43
	0.20
	4.30
	    21.50

	04-05
	Spring
	1
	38
	38
	0.200
	3.800
	19.00

	05-06
	Spring
	2
	46
	23
	0.330
	4.333
	13.13

	06-07
	Spring
	1
	40
	40
	0.200
	4.000
	20.00

	07-08
	Fall
	1
	24
	24
	0.130
	1.600
	12.31

	07-08
	Spring
	1
	31
	31
	0.200
	3.100
	15.50


BIOLOGY

	03-04
	Fall
	7
	250
	 36
	   2.89
	62.50
	21.63

	03-04 
	Spring
	10
	296
	 30
	   3.44
	65.22
	18.96

	04-05
	Fall
	7
	259
	37
	2.890
	65.436
	22.64

	04-05
	Spring
	9
	263
	29
	2.980
	60.423
	20.28

	05-06
	Fall
	7
	226
	32
	2.780
	57.310
	20.62

	05-06
	Spring
	10
	262
	26
	3.600
	60.477
	16.80

	06-07
	Fall
	9
	296
	33
	3.060
	66.394
	21.70

	06-07
	Spring
	9
	296
	33
	2.670
	67.060
	25.12

	07-08
	Fall
	7
	302
	43
	2.790
	78.810
	28.25

	07-08
	Spring
	12
	391
	33
	4.180
	91.284
	21.84


CHEMISTRY

	03-04
	Fall
	3
	85
	28
	1.28
	21.70
	16.95

	03-04 
	Spring
	4
	117
	29
	1.84
	31.62
	17.18

	04-05
	Fall
	3
	83
	28
	1.280
	21.660
	16.92

	04-05
	Spring
	5
	114
	23
	1.990
	31.140
	15.65

	05-06
	Fall
	3
	99
	33
	1.450
	26.880
	18.54

	05-06
	Spring
	4
	108
	27
	2.000
	29.040
	14.52

	06-07
	Fall
	3
	109
	36
	1.440
	29.820
	20.71

	06-07
	Spring
	5
	140
	28
	2.560
	38.820
	15.16

	07-08
	Fall
	5
	149
	30
	2.380
	40.680
	17.09

	07-08
	Spring
	6
	205
	34
	2.920
	56.040
	19.19


GEOG

	03-04
	Fall
	   4
	164
	41
	    0.66
	18.38
	27.85

	03-04 
	Spring
	   4
	143
	36
	   0.76
	15.84
	20.84

	04-05
	Fall
	4
	139
	35
	0.760
	15.420
	20.29

	04-05
	Spring
	4
	143
	36
	0.760
	15.240
	20.05

	05-06
	Fall
	4
	138
	35
	0.760
	15.300
	20.13

	05-06
	Spring
	4
	120
	30
	0.760
	12.820
	16.87

	06-07
	Fall
	4
	139
	35
	0.760
	15.500
	20.39

	06-07
	Spring
	5
	179
	36
	0.940
	19.240
	20.47

	07-08
	Fall
	5
	184
	37
	0.900
	20.620
	22.91

	07-08
	Spring
	6
	220
	37
	1.120
	24.340
	21.73


GEOL

	06-07
	Spring
	1
	29
	29
	0.200
	3.480
	17.4

	07-08
	Fall
	1
	36
	36
	0.200
	4.320
	21.6

	07-08
	Spring
	2
	64
	32
	0.400
	7.240
	18.1

	PHYS
	
	
	
	
	
	
	

	04-05
	Fall
	1
	39
	39
	0.260
	5.200
	20.0

	05-06
	Fall
	1
	37
	37
	0.260
	4.933
	19.0

	06-07
	Fall
	1
	36
	36
	0.260
	4.800
	18.5

	07-08
	Fall
	1
	43
	43
	0.260
	5.733
	22.0

	07-08
	Spring
	1
	33
	33
	0.420
	7.700
	18.3


PHYSC


	03-04
	Fall
	1
	53
	53
	    0.20
	5.30
	26.50

	03-04
	Spring
	1
	29
	29
	    0.20
	2.90
	14.50

	04-05
	Fall
	1
	46
	46
	0.200
	4.600
	23.00

	04-05
	Spring
	1
	27
	27
	0.200
	2.700
	13.50

	05-06
	Fall
	1
	30
	30
	0.200
	3.000
	15.00

	05-06
	Spring
	1
	30
	30
	0.200
	3.000
	15.00

	06-07
	Fall
	2
	64
	32
	0.400
	6.273
	15.68

	06-07
	Spring
	2
	47
	24
	0.400
	4.920
	12.30

	07-08
	Fall
	2
	80
	40
	0.400
	8.000
	20.00

	07-08
	Spring
	2
	65
	33
	0.400
	6.500
	16.25


MATH :  A/A/A  (CONTINUE GROWTH)

Math is a growing program at BCC but suffers from lack of full time faculty as adjunct faculty are difficult to find in Math and math classes are growing rapidly in enrollment.  The issue of students lacking basic math skills is being addressed by a focused tutor and mentoring training program sponsored by the Basic Skills Initiative.  This program should increase both enrollment and retention in math courses. 

From fall 03-04 to fall 07-08 math enrollment grew by 66% and FTES by 86%. Average productivity is 18.9.  In 07-08 the contract faculty teaching load of 2.0 was 22% of FTEF, although one faculty was on sabbatical, making the percentage 11%.  The hiring of a new contract faculty in Math brings the 08-09 percentage of full time faculty load to approximately 32% of FTEF.  If growth of 23% has continued in 08-09, the percentage drops to 28%.
MATH                Sects      Enrl    Avg  FTEF   FTES     FTES/FTEF

	03-04
	Fall
	  19
	  771
	41
	4.89
	99.46
	20.34

	03-04 
	Spring
	  23
	  886
	39
	6.00
	118.04
	19.67

	04-05
	Fall
	21
	820
	39
	5.410
	106.198
	19.63

	04-05
	Spring
	26
	879
	34
	6.660
	115.393
	17.33

	05-06
	Fall
	25
	867
	35
	6.390
	113.414
	17.75

	05-06
	Spring
	26
	888
	34
	6.730
	117.672
	17.48

	06-07
	Fall
	29
	1018
	35
	7.320
	131.629
	17.98

	06-07
	Spring
	32
	1081
	34
	7.930
	142.774
	18.00

	07-08
	Fall
	35
	1281
	37
	8.610
	163.148
	18.95

	07-08
	Spring
	39
	1326
	34
	9.330
	184.953
	19.82


CAREER TECHNICAL PROGRAMS FALL 2004 – FALL 2007

INTERNATIONAL TRADE C /B/C (WATCH)
Research of International Business programs at 4 year schools shows that most of our transfer schools require a foundation in Business Administration as lower division courses and save the major in International Business for upper division or master's programs.  Nevertheless, we feel it is important to give our students a foundation in the topic.  This is primarily accomplished by adding an international element to most discussions in our business classes.  In addition, a proposal will be made this semester to add two international trade courses to the Business Administration AA Degree:  INTRD 34/POSCI 34 Global Political Economy and INTRD Globalization and Culture.  VTEA money may be allocated for this purpose. 
The Fall 2007 - Spring 2008 data for this program shows some improvement. 

 The recommendation to deactivate the International Trade Certificate is still pending.  It was a vocational program which did not seem to result in students getting jobs.  Some students in the program intended to open their own small international businesses.  The primary audience was international students who needed a one year certificate to study abroad which caused problems for them when classes were regularly cancelled due to low enrollment, thus not allowing them to complete the program and endangering their visas. 

From fall 03-04 to fall, 07-08, enrollment declined by 16% and FTES by 45%.  Average productivity is 10.9.   Currently this program has no full time faculty instructors and in 07-08 an average FTEF less than 1.0.

INTRD               Sects  Enrl    Avg    FTEF     FTES     FTES/FTEF

	03-04
	Fall
	8
	156
	    20
	  0.75
	 10.87
	14.50

	03-04 
	Spring
	7
	155
	    22
	  0.89
	   8.70
	9.78

	04-05
	Fall
	9
	207
	23
	0.780
	10.118
	12.97

	04-05
	Spring
	6
	128
	21
	0.690
	7.052
	10.22

	05-06
	Fall
	6
	110
	18
	0.520
	4.524
	8.70

	05-06
	Spring
	6
	107
	18
	0.520
	5.116
	9.84

	06-07
	Fall
	9
	109
	12
	0.780
	5.285
	6.78

	06-07
	Spring
	6
	103
	17
	0.350
	4.362
	12.46

	07-08
	Fall
	8
	134
	17
	0.580
	5.990
	10.33

	07-08
	Spring
	3
	82
	27
	0.600
	8.200
	13.67


TRAVEL/TOURISM    C/A/C (WATCH)

This program is on “watch,” and is going through extensive updating and revision, moving away from the service of booking trips and making reservations and moving into preparing students for careers in travel advising and planning and in hospitality.

The College is also exploring the viability of expansion of the program curriculum into the arena of hotel hospitality management.  A number of hotels,  including the planned new downtown hotel,  are in the college’s draw area. Additionally, conversations with Cal State, East Bay have begun to link with their growing hospitality degree program

  A recent proposal that may help revitalize this program is to make the Travel/Tourism certificate a goal of the Career Advance Academy career preparation program.  

From fall 03-04 to fall 07-08 this program shows a decline of 24% in enrollment and 25% in FTES.  From fall 02-03 to fall 07-08 productivity declined by 40%.  Average productivity is 10.8.  This program has no full time faculty but an adjunct faculty who is assigned as coordinator.

TRAV                   Sects   Enrl    Avg     FTEF    FTES   FTES/FTEF                               

	03-04
	Fall
	11
	370
	   34
	0.84
	15.08
	17.95

	03-04 
	Spring
	9
	250
	   28
	0.84
	12.11
	14.41

	04-05
	Fall
	14
	253
	18
	1.080
	12.089
	11.19

	04-05
	Spring
	14
	220
	16
	0.990
	7.785
	7.86

	05-06
	Fall
	12
	272
	23
	1.040
	11.485
	11.04

	05-06
	Spring
	14
	224
	16
	0.990
	6.530
	6.60

	06-07
	Fall
	12
	274
	23
	1.040
	11.230
	10.80

	06-07
	Spring
	14
	205
	15
	1.150
	9.800
	8.52

	07-08
	Fall
	12
	257
	21
	1.040
	11.265
	10.83

	07-08
	Spring
	14
	280
	20
	1.130
	10.108
	8.95


ASL: B/A/B (MAINTAIN: SLIGHT DECLINE)
ASL, now part of the Modern Language department, shows a decline beginning in 2006, perhaps because of the loss of full time faculty instruction.  However, ASL faculty have made efforts to restore energy to the program, and 08-09 shows resurgence of enrollment and productivity.

From fall 03-04 to fall 07-08 enrollment declined by 8% and FTES by 8.5%.  Average productivity is 17.44.  In 07-08 the contract faculty teaching load was 1.8, 51% of FTEF.  The addition of a new full time faculty in 08-09 brings the percentage of full time faculty teaching load, 2.8, to 79% of FTEF.

ASL                    Sects    Enrl     Avg  FTEF    FTES     FTES/FTEF

	03-04
	Fall
	  13
	391
	     30
	  4.11
	75.75
	18.43

	03-04
	Spring
	  12
	335
	     28
	  3.98
	68.48
	17.21

	04-05
	Fall
	13
	408
	31
	4.070
	76.567
	18.81

	04-05
	Spring
	13
	381
	29
	4.340
	78.267
	18.03

	05-06
	Fall
	13
	380
	29
	4.110
	71.093
	17.30

	05-06
	Spring
	12
	292
	24
	3.980
	61.042
	15.34

	06-07
	Fall
	13
	336
	26
	4.110
	66.333
	16.14

	06-07
	Spring
	12
	307
	26
	3.940
	61.280
	15.55

	07-08
	Fall
	11
	337
	31
	3.330
	64.280
	19.30

	07-08
	Spring
	12
	333
	28
	3.750
	68.853
	18.36


CIS  B/A/B (WATCH/MAINTAIN:DECLINE HALTED)

The data for Combined Fall 2007- Spring, 2008 show that this program is regaining strength, due partly to newly revived careers in technology and partly to efforts on the part of faculty to revise curriculum.  A proposal will be made this semester to add two international trade courses to the Business Administration AA Degree: I NTRD 34/POSCI 34 Global Political Economy and INTRD Globalization and Culture.  The recommendation to deactivate the International Trade Certificate is still pending.  It was a vocational program which did not seem to result in students getting jobs.  Some students in the program intended to open their own small international businesses.  The primary audience was international students who needed a one year certificate to study abroad which caused problems for them when classes were regularly cancelled due to low enrollment, thus not allowing them to complete the program and endangering their visas.

From fall 02-03 to fall 07-08 enrollment declined by 16% and FTES by 7%.  However, from 06-07 to 07-08 data indicates a resurgence of enrollment growth of 23%, FTES of 36% and productivity of 33%.   In 07-08, CIS had three full time faculty with a combined teaching load of 2.8, 77% of FTEF.

CIS                     Sects    Enrl    Avg     FTEF   FTES    FTES/FTEF

	03-04
	Fall
	27
	548
	20
	4.71
	57.26
	12.16

	03-04 
	Spring
	29
	560
	19
	5.29
	60.96
	11.52

	04-05
	Fall
	27
	496
	18
	5.370
	51.977
	9.68

	04-05
	Spring
	29
	542
	19
	5.270
	58.940
	11.18

	05-06
	Fall
	23
	452
	20
	4.460
	48.800
	10.94

	05-06
	Spring
	24
	494
	21
	4.460
	45.608
	10.23

	06-07
	Fall
	19
	404
	21
	3.380
	49.672
	14.70

	06-07
	Spring
	19
	434
	23
	3.670
	50.400
	13.73

	07-08
	Fall
	18
	458
	25
	3.520
	61.511
	17.47

	07-08
	Spring
	20
	573
	29
	3.700
	75.496
	20.40


HEALTH/SOCIAL PROGRAMS   B/A/B (GROW)

These are small programs (Health Education, Health Occupations, Human Services, and Social Services) that need some attention to grow.  Unevenness occurs between spring and summer semesters because of connection to grant-funded programs such as PACE and CAA.  These programs are important to grow as they connect to community service and careers in social work and public service

Although the programs vary, overall between fall 03-04 and fall 07-08 enrollment grew by 61% and FTEs by 89%.  However, Human Services saw enrollment growth of 230% and FTES growth of 240%, Social Services enrolment growth of 145% and FTES of 140% whereas Health education declined in growth by 19% and in FTES by 15%.  Health Occupation remained fairly constant.  On the other hand, Human Services productivity averages 8.02, and Social Services 13.52 whereas Health Education and Health Occupations average higher productivity.  These programs have no contract faculty; an adjunct instructor in Health Education is currently coordinator of Outreach, a position that seems to complement these service programs. 
HLTED              Sects   Enrl    Avg   FTEF   FTES   FTES/FTEF

	03-04
	Fall
	1
	   40
	    40
	0.20
	4.80
	24.00

	 03-04
	Spring
	2
	   75
	     38
	0.40
	8.32
	20.80

	04-05
	Fall
	1
	44
	44
	0.200
	5.280
	26.40

	04-05
	Spring
	2
	71
	36
	0.400
	7.900
	19.75

	05-06
	Fall
	1
	44
	44
	0.200
	5.280
	26.40

	05-06
	Spring
	2
	67
	34
	0.400
	7.480
	18.70

	06-07
	Fall
	1
	42
	42
	0.200
	5.040
	25.20

	06-07
	Spring
	1
	41
	41
	0.200
	4.920
	24.60

	07-08
	Fall
	2
	51
	26
	0.400
	6.120
	15.30

	07-08
	Spring
	1
	42
	42
	0.200
	5.040
	25.20


HLTOC

	03-04
	Fall
	1
	 45
	    45
	0.13
	3.00
	23.08

	 03-04
	Spring
	1
	 19
	    19
	0.13
	1.27
	9.75

	04-05
	Fall
	1
	45
	45
	0.130
	3.000
	23.08

	04-05
	Spring
	1
	18
	18
	0.130
	1.200
	9.23

	05-06
	Fall
	1
	41
	41
	0.130
	2.733
	21.02

	05-06
	Spring
	1
	19
	19
	0.130
	1.267
	9.75

	06-07
	Fall
	1
	45
	45
	0.130
	3.000
	23.08

	06-07
	Spring
	1
	23
	23
	0.130
	1.533
	11.79

	07-08
	Fall
	1
	44
	44
	0.130
	2.933
	22.56

	07-08
	Spring
	1
	21
	21
	0.130
	1.400
	10.77


HUSV

	04-05
	Fall
	3
	34
	11
	0.390
	2.266
	5.81

	04-05
	Spring
	4
	47
	12
	0.650
	4.533
	6.97

	05-06
	Fall
	4
	39
	10
	0.520
	2.600
	5.00

	05-06
	Spring
	5
	43
	9
	0.780
	3.867
	4.96

	06-07
	Fall
	4
	39
	10
	0.520
	2.599
	5.00

	06-07
	Spring
	2
	32
	16
	0.390
	3.533
	9.06

	07-08
	Fall
	5
	113
	23
	0.580
	7.724
	13.32

	07-08
	Spring
	5
	128
	26
	0.650
	9.166
	14.10


SOCSC

	03-04
	Fall
	1
	 35
	35
	0.20
	3.50
	17.50

	04-05
	Fall
	3
	85
	28
	0.600
	8.500
	14.17

	04-05
	Spring
	1
	21
	21
	0.200
	2.100
	10.50

	05-06
	Fall
	3
	65
	22
	0.600
	6.500
	10.83

	05-06
	Spring
	1
	17
	17
	0.200
	1.700
	8.50

	06-07
	Fall
	3
	69
	23
	0.600
	6.900
	11.50

	06-07
	Spring
	1
	45
	45
	0.190
	4.500
	23.68

	07-08
	Fall
	3
	86
	29
	0.600
	8.420
	14.03

	07-08
	Spring
	3
	58
	19
	0.530
	5.800
	10.94


MULTIMEDIA ARTS  A/A/B  (CONTINUE GROWTH )

MULTIMEDIA ARTS is a signature program, praised by industry professionals and artists for its quality.  Fall 2007-Spring 2008 shows continued strong growth, but the program suffers from lack of full time faculty, particularly in its web and digital culture strands.  In spite of current enrollment of 1520 and FTES of over 370 per year, the program has just 3 full time faculty.  Large classes and numerous labs require more instructional assistants than are currently budgeted.  Material fees are being instituted where possible to cover some of the equipment and supply costs of the program.  Since many professionals take these classes for knowledge and skill rather than degree, a fee-based College Emeritus program is being considered.

From spring 03-04, when the program separated from art, to spring 07-08, enrollment grew by 40% and FTES by 38%.  Average productivity is 18.5.  In 07-08 the contract faculty teaching load was 1.7, just 18% of the total FTEF.  The addition of a full time faculty to begin January, 2009 will bring the percentage of full time teaching load to approximately 29% of FTEF.  If the growth of 9% from spring 07 to spring 08 continues, percentage of full time teaching to FTEF drops to 26%.  
MMART             Sects      Enrl    Avg   FTEF   FTES      FTEF/FTES

	03-04
	Spring
	36
	1098
	31
	7.07
	135.88
	19.22

	04-05
	Fall
	41
	1004
	24
	7.700
	124.544
	16.17

	04-05
	Spring
	38
	994
	26
	7.310
	122.601
	16.77

	05-06
	Fall
	38
	939
	25
	7.390
	117.854
	15.95

	05-06
	Spring
	37
	1099
	30
	7.100
	135.246
	19.05

	06-07
	Fall
	42
	1306
	31
	7.960
	161.180
	20.25

	06-07
	Spring
	45
	1411
	31
	8.300
	169.915
	20.47

	07-08
	Fall
	46
	1456
	32
	8.830
	177.052
	20.05

	07-08
	Spring
	52
	1540
	30
	9.960
	188.003
	18.88


