MERRITT COLLEGE:  PROGRAM EVALUATION

Step 1

All Collegs
	Discipline / Program
	Number of terms the discipline has been productive in the last 4 years
	Proposed productivity standard for CTE programs using lab format (all others 17.5 except English and ESL)

	GROW
Merritt
Administration of Justice

Biology

Chinese

Communication

Landscape Horticulture

Mathematics

Nutrition/Dietetics

ALAMEDA
Anthro

Art

ASAME

Biology

Chemistry

Comm

Chinese


	M         A
8           7
8

4 (only offered 4 terms)

7

7
6

5
	14.5 productivity proposed

14.5 productivity proposed



	WATCH
African American Studies

Anthropology

Art

Astronomy

Business

CIS
Counseling

Education

English

Environmental Sciences

ESL

Fire Science

Geography

Geology

History

Humanities

Human Services

M/Lat

Medical Assistant

Music

Native American Studies

AD Nursing

LVN

PE

Paralegal

Philosophy

Physics

Political Science

Recreation

Real Estate

Spanish


	2

0

0

0

0

1

2

0

1

1

0

1

0

1

1

0

0

1

0

3

0

0

0

0

1

0

0

1

2

4

0
	15.5 productivity proposed

	MAINTAIN
Child Development

Chemistry

COSER

Health Education

Psychology

Radiologic Science
	5
3

8

6

8

5
	12.5 productivity proposed

15.0 is productive

13.5 productivity proposed


Step 2

Identify Priorities for 2009-2010 Budget Cycle

Please identify your resource priorities that reflect your College educational priorities and respond to other guidance from Educational Services. 

A.  Staffing Priorities
1.0 Sociology Instructor

2.0 Counselors

1.0 Financial Aid Specialist

1.0    Program Specialist at Fruitvale Education Center
B.  Equipment and Supplies

C.  Facilities/ Information Technology

The following are recommended priorities from CEMPC.  

	PRIORITY #
	ITEM

	1
	Critical facility/equipment repairs or upgrades that address health and safety issues.

	2
	Marketing the college programs to improve enrollment and services to students.

	3
	Critical repairs that affect delivery of services.

	4
	Technology upgrades, particularly for smart classrooms and computer labs

	5 
	Student desks college-wide

	6
	Dedicated space for Microscopy and Genomics programs

	7
	Large Autoclave for Microbiology

	8
	New Science/Allied Health building or renovation to D Building

	9
	New building for Child Development funded by the State

	10
	Space conversion of existing lath house for new design lab at Landscape Horticulture

	11
	Expansion of parking for Landscape Horticulture by reconfiguring tennis court parking

	12
	Establish a portable tissue culture lab at Landscape Hort where diesel tank is

	13
	Establish Respiratory Therapy program with district funding of 2 FT instructors

	14
	Establish 1 office and reception area for mental health services for students

	15
	Establishment of Black Panther Educational Archives in Building L

	*
	Better district support for research


