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Dear Colleagues, 

Welcome back from the Veterans’ Day holiday, a day when we 
formally take the time to honor those brave women and men 
who so selflessly serve our country.  …. a special thank you to 
those Veterans and current service members here at Peralta.  
We are proud of and grateful for your service.   

Fires in the North and the South  

My heart goes out to the victims and those affected by the fires in our 
state.  The devastation caused by these incidents are gut-wrenching and 
a time for us to be mindful of the needs of others and the fragility of life.  
I reached out to Yuba’s Chancellor Dr. Doug Houston and offered any help 
Peralta may be able to provide for students who are displaced. Just as we 
did with the Santa Rosa fire, if you know of any student, faculty or staff 
affected by these latest fires, please let me or your College president 
know so we may do what we can to provide support.  

The Election and Peralta 

The Voter Registrar has a month to certify the election and nothing is official until 
that time, nevertheless, I am happy to report some good news, some disheartening 
news, and some great news about the election.    
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The Disheartening News  

Council Member Abel Guillen, a former Peralta Trustee, faced a tough fight in the 
voting countdown. All organizations need an infusion of new blood to help to remain 
relevant and mature organizations need a solid blend of new and experienced 
members. The upside is that Nikki Fortunato Bas, Guillen’s opponent, will be invited 
to join the Peralta family as her district covers Laney College.   

Measure AA supported the Oakland Promise mission of ensuring that all children have a 
chance to go to college by offering them a College Savings Account. Unfortunately, 
the measure did not garner the 67% vote needed for passage. 

After 20 years on the Board, Dr. William “Bill” Riley did 
not get reelected. He will be replaced by Professor Cindy 
Reiss (see more on our trustee-elect below). Dr. Riley has 
been a force, as was former Trustee Cy Gulassa, to keep 
Peralta moving forward. His work has been extraordinary 
and almost completely outside of the public view. For 
example, he is one of the few people at Peralta who 
travels with our football team and attends their games 
regularly. His passion is not just for the team, but for the 
entire Peralta Community College District. His dedication 
and commitment to our District will be sorely missed and 
he is leaving Peralta a much better community college 
district than he found it. An alumnus of Merritt College, 
Dr. Riley’s love for Peralta can never be taken away. We 
thank Dr. Riley for his service to Peralta and hope that he 
will continue to serve as an experienced champion of PCCD. 

The Good News 

Trustee Linda Handy got reelected for a new four-year 
term. We will continue to enjoy her strong leadership, 
her persistent dedication, and her no-nonsense support 
for our students. Her focus has been to always 
encourage Peralta to be at its best. She is an alumna of 
Peralta (COA Fashion Design). We are excited to have 
her continue to serve with us. 
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And last but not 
least, we 
congratulate our 
newest Trustee, 
Dr. Cindy Reiss, 
Professor of Art at 
West Valley 
College in San 
Jose. We welcome 
Trustee Reiss to 
the Peralta family 
and look forward 
to helping her to 
engage with our 
students and our 
community. She holds a Doctorate in Philosophy (Ph.D.) from the University of 
California, Irvine, as well as a Certificate in Higher Education Leadership, Harvard 
Graduate School of Education. 

The Great News:  $864,000,000 for Peralta 

As I watched the election returns (while enjoying some French wine and following a 
great performance by the Kansas basketball team!), the success at the polls for 
Measures E and G was never in doubt. We had the initial poll results to rely on, 
although they dated back to Spring 2018. Both Measures E and G started at above the 
threshold for passage. At our last count, Measure E, the parcel tax, was at 81.3% and 
the Bond was at 74.48%.   
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I would like to say that these victories represented a vote of confidence in the 
administration since much was said in the newspapers about a lack of confidence in 
my administration. I would also like to say that these victories were a vote of 
confidence for the staff and faculty of Peralta, the PCCD Academic Senate, PFT, SEIU, 
COC or any other organization we polled. However, when the poll was conducted 
earlier this year, it was revealed that the likely voters did not have much to say at all 
about the Chancellor or any other Peralta organizational entity. Our organizational 
structure seemed irrelevant to them. So, I am sorry to say, and with all due respect to 
us, our election victories were not about us, per se.   

Reflecting on the election, it seems to me that our election success was about our 
students and our Colleges. It seems that our victories at the polls are a VOTE OF 
CONFIDENCE in Peralta Colleges, in Peralta as an entity, and not about individual 
interests. What a lesson!  

Our community has blessed us and has been great to us for almost sixty years. The 
investment has never been this high, however. What if we now redouble our efforts 
and show the community that not only are we worthy of this investment, we are 
worthy of even more. 

As you may recall, the Facilities Master Plan called for us to spend $1.6B over the 
next forty years to take care of our infrastructure. $800M is half of that amount.  How 
do we get to the rest? 

• Federal: One good example is our COA Aviation program. COA has already 
obtained $3M to go toward the construction or modernization of the facilities, 
reducing the amount it needs from the total of $1.6B. We should encourage 
other programs to do likewise and with our Trustees continuing to work hard in 
Washington D.C., we should be able to help chip away at the $1.6B. 

• State: Laney Library is receiving over $20M from the state and the Child 
Development Center at Merritt is receiving $5M. We want to add other projects 
to secure potential state funding as opportunities arise. 
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• Private: This is a largely untapped source of funding with potential 
partnerships and we should be able to add additional funding to our existing 
resources. 

• Performance to go back to the voters: Regardless of what other sources can 
provide, there is no more reliable source of support than the local residents. 
From the start of my tenure at Peralta I argued that we need to earn the 
goodness of the voters and not take it for granted. We have earned it and their 
“goodness” showed quite well at the polls on Tuesday night. The same will be 
true for the balance we will need to earn to fulfill additional needs. As we 
know, the voters of our District turned down one important measure this term. 
For us to be successful again and obtain another large gift from the voters, we 
will need to show our commitment to fulfill the promise of the first tranche we 
have obtained and continue to demonstrate even greater accountability. 

What are the next steps? 

• Over the next few weeks we will start the development of the process to begin 
the implementation of the Bond as we work to finish up Measure A projects. 

• The Board will decide on splitting the Parcel Tax Oversight Committee from the 
Bond Oversight Committee.  

• We will form an advisory committee of internal constituents, external 
constituents and project stakeholders to hold one another accountable to move 
forward. 

• We will develop the proper structure to implement the Bond to ensure that in 
four years most of the projects are either completed or commencing. 

Merritt College Gas Crisis and Thanks to Staff 
Submitted by Vice Chancellor Sadiq Ikharo 

Dear Chancellor Laguerre and President Burns: 

This is a memo of appreciation and commendation to the following staff and Peralta 
Police Services: 
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1.    Benny Aranda – Interim Chief Stationary Engineer at Merritt College 

Benny and his crew of stationary engineers worked tirelessly to identify the source of 
the gas leak at Merritt College. He coordinated efforts with a contractor 
(Mechanicals) and PG&E to isolate the problem areas which led the campus to close 
for classes and business on October 22, 2018, after noon and all day on October 23, 
2018. To facilitate the contractor’s work and ensure that work was done in a timely 
manner, Benny took a backhoe Caterpillar and dug all the surrounding areas so that 
the contractors could focus mainly on capping the gas line when they resumed work 
by 6:30 a.m. on October 23, 2018. Furthermore, Benny negotiated the price down 
with the contractor thereby saving the District the cost of doing the repairs. When the 
work was completed, he stayed late into the evening over and above the call to duty 
for PG&E to give the District an “all clear” certification that there was no more gas 
smell at the Colleges. Benny sent me videos of what was being done and kept me and 
Director Kelle McMahon (supervisor) abreast of what was going on, which is a marked 
improvement on internal communication. 

2.   Royl Roberts – Risk Manager District-wide 

Royl did an outstanding job of communicating this Incident to all stakeholders who 
had updated cell phones numbers in their personnel profile update. He truly used the 
right tone that was well measured to communicate this emergency to stakeholders 
without exacerbating or instilling fear in the minds of stakeholders. Some of the 
messages were sent out well after hours as needed, even on his birthday (Happy 
birthday, Royl). 

3.    Peralta Police Services  

Deputy Fahimi also deserves many thanks for assisting with evacuation and working 
overnight to safeguard life and property. 

There were lessons learned from this crisis that the Administration will need to 
address such as revamping the database of the Blackboard Connect Mass notification 
system. There is a need to train managers due to turnover of management personnel 
in the last couple of years. Some students did not get notification meaning the IT data 
back up on a nightly basis did not update the latest phone numbers, while, at the 
same time, ex-employees of the District got these messages. 

Therefore, on behalf of the DGS and the administration, thank you Benny and crew, 
Royl and PPS. The test of any emergency system’s effectiveness is how the 
organization responds in an actual crisis and in this case, it was well handled by 
human resources staff and does further show us areas of continuous improvements. 

My Regards, 

Sadiq B. Ikharo, Ph.D., Vice Chancellor  
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A Special Thank You 

We just completed a difficult era in our history wherein there was sharp division and 
stressful animosity among our leadership. The current quest for a Vote of No 
Confidence in the Board and the Chancellor represents the pinnacle of that attitude 
of marked distrust and reliance on unsubstantiated rumor. The misinformation fed to 
the media could have cost our Colleges almost a billion dollars. That cost would have 
been a tremendous shame. Unfortunately, the real victims would have been our 
students and the communities we serve. 

Whether we want to call ourselves a family or an organization or simply a College 
District, it is important that each member take responsibility to lead appropriately 
and to always seek out the truth. Allowing rumors to flourish and misinformation to 
fester affects the institutional health of any organization. I can only hope that going 
forward, all members of PCCD will reflect on what their actions can mean particularly 
when it comes to the future of our students’ education.  If we truly believe in social 
justice, we need to be more practical about decisions when real lives, professional or 
educational, are at stake.  More about this at a later time. 

The elections and campaigns are over. Let us move forward and remove any 
personality issues we are harboring so that our work to further the success of our 
students can resume. The residents of our six cities have given us a high Vote of 
Confidence. Let us show them that we earned their confidence by educating and 
positively transforming the lives of our students. Let us refocus our efforts to close 
the achievement gap, nourish and house our students, support pay equity for our part-
time faculty and - once and for all - eliminate the “hourly issues” that have plagued 
Peralta for over two decades. 

I wish you all a good week, 

Jowel  

Jowel C. Laguerre, Ph.D. 
Chancellor 

1988 Kansas Christa McAuliffe Fellow 
United States Air Force Civic Leader 

Travis Air Force Honorary Commander (Emeritus) 
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